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Happy Greenkeeper responds

It's the 8th of April 2002, I arrive
home from work at approximately
4pm. Ylppw‘ The excitement of the
new issue of  Greenkeeper
International sitting on the door mat,
[ can’t control myself any longer and
rip open the plastic envelope. First
things first let’s look at the jobs’ page
to see who has been moving around.
Nobody I know has moved so on to
the second part of the magazine that
most people look at, the letters page.
One heading caught my eye, “A Right
to Replay from I enmark”.

This could be interesting I thought.
A quick skim lhmu;J\ the letter and
“Oh my God!” my name at the bot-
tom of the second column. A more
thorough read was required. It starts
off well with a thank you from Mr lan
C Tomlinson for my letter in the
February issue but it quickly took a
downturn, and by the time I had read
to the end of the third column I was
the worst greenkeeper in the world. I
should have been Lurnl at the stake
like an old medieval witch, or put in
the stocks at BIGGA HQ so all green-
keepers could throw bags of rotten
seed or sponges soaked in Farmura at
me. (Only joking I know they don’t
burn witches any more).

Once | stopped the tears after this
violent attack of words I read through
the letter again then I read my own
letter again. I believe that lan missed
the whole point of my original letter.
The whole point was that more com-
munication is needed from
Greenkeepers to members, commit-
tees and other members of the golf
clubs management team and vice ver-
sa to ensure that the needs of the
golfers are met without compromis-
ing the condition of, or the
maintenance of the golf course. The
education of greenkeepers is now so

much improved it could now be the
time to start educating the golfers.
lIan may well be fluent in French
and have a working knowledge of
German but he can not copy a sim-
ple passage of English from another
issue of this magazine as 1 was mis-
quoted in lan’s letter. lan’s version
of my letter changes the context in
which it was written. But don’t wor-
ry lan I won't sue you for liable.

(BIGGA legal help line advised
against the long and expensive court
case)

Having read lan’s article in the
January issue, which was both inter-
esting and well written, it became
apparent that we have very similar
problems to deal with at work, in
both cases inherited, and both deal
with them in a very similar ways. So
why this clashing of the pens? Maybe
the pen truly is mightier than the
sword.

We are all fighting for the same
cause but we have different ideas how
to achieve the final goal, perhaps
some of us should sit down with
some of the National board and
throw some ulc.x\ around for the way
forward and stop all this internal
arguing, among us, the greenkeepers.

f lan or any other member of the
association would like to discuss my
first letter or any other matter with
me in person I can always be con-
tacted on 07702 435122 and would
be more than happy to chat.

PS. As a final point we hollow or
solid tine and top dress every month
from April to October and Slit tine
almost every week as the weather
allows through the Winter months.
So we do aerate at Cleethorpes.

Leslie Howkins, “STILL HAPPY" Head
Greenkeeper, Cleethorpes Golf Club

Sharing the knowledge 2

lan Chenery’s comments (“Sharing
the Knowledge,” April, 2002) regard-
ing informing golfers, whether
members or fee paying guests, about
maintenance operations are absolute-
ly right. Explaining maintenance
operations, why they have to be done,
how they will be carried out, and
when, further improves greenkeep-
er/golfer relations through improved
communication. This also demon-
strates to the golfer that the greenstaff
are knowledgeable and fully conver-
sant with all aspects of golf course
maintenance.

A better educated golfer will be
more understanding of the problems
and difficulties that can arise at any
given time. Those greenkeepers that
feel golfers shouldn't know about the
maintenance operations may only be
masking their own lack of knowledge,
or inability to explain or justify their
maintenance regimes. ’

Like Ian I too believe that there are
qualifications to suit the individuals
career aspirations, and that BIGGA
is putting too much emphasis on
NVQ’s. In the article Education and
Training Update (February, 2002),
Ken Richuern as the Education and
Training Manager of BIGGA spoke

WIN

as briefly as possible about qualifica-
tions such as national certificates
through to post-graduate degrees. He
stated that “these qualifications show
what the holder knows and not nec-
essarily what they can do” which may
or may not be true. But in the con-
text of the article he implies that
these qualifications are not as good
as NVQ’s. Ironically, these are the
qualifications (NC, HNC, BSc
(Hons) etc) all of which can be tak-
en on a part-time basis, that BIGGA
should be promoting if it wants the
industry to be taken as a serious pro-
fession.

Finally, before everyone writes in to
say that there is no substitute for
experience, I completely agree, but
only if this is experience of the cor-
rect management techniques. We
don’t have to look too far back in his-
tory to see the problems that resulted
from the feed and water brigade,
which thankfully is a dying breed.

Colin Mumford

Email your news,
views and letters to;

scott@bigga.co.uk

‘THE TURFTIME TEASER’

DETAILS ON PAGE 48
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Turf Management
for Golf Courses

Second Edition by
Dr James B Beard

Review: Turf Management for Golf Courses %

Jim has drawn on a wide range of
experts from across the US to help pro-
duce this updated version which
covers: Golf and 'lilrt}irmss: Designing
and Building a Golf Course; the
Putting Green; The Tee; The Fairway;
The Rough; The Bunker; Golf Course
Equipment and Facilities; The
Irrigation System; Pests and Stress;
Golf Course Management and other
Golf Course Operations.

Although aimed at the American
market and written in American
English, this book contains a vast
amount of information useful to the
British Greenkeeper. It includes a large
number of colour plates, diagrams and
flow charts to illustrate the well writ-
ten text. Indeed, the Chapter on Pests
and Stress introduces you to pests and

diseases that you may never
encounter. However, if you do, then
you will be able to ldumt\ and con-
trol them using the information in this
book. A word of caution, however, not
all chemicals approved for Golf Course
use in the US are approved in the UK.

The Chapter on Management gives an
insight into the way that golf courses are
structured in the US, giving Job
Descriptions for a range of stz ff. The

cifications for \u}xnm(ndmt and
Igmput\ closely resemble those of Course
Managers and Deputies. However, not
many British courses have a Fertiliser
Technician and I think that we call a
Landscape Horticulturist a Gardener.
Joking apart, this Chapter contains use-
ful intormation on Staff Training, and
Appraisal, Communications, Grievance

and Discipline and Record Keeping.
I'he final chapter of the book looks
at (?h.‘lmpinmllip and Tournament
Preparation, Water Features and
Landscaping, including a vast range of
trees that can be used on golf courses.
The book closes with information on
Grass Identification. Seeding and
Planting, the Measurement of Areas,
Conversion Tables and a Glossary of
ferms. ‘
Despite the cost, this book is a use-
ful guide to greenkeeping and golf
course management. Care must be
taken to interpret its guidance into
local language and apply it to the rules
and conditions of your country. A use-
ful addition to any bookshelf, it would
sit well alongside Jim Arthur’s
‘Practical Greenkeeping’. KR

May 2002 Greenkeeper International 11


mailto:scott@bigga.co.uk
mailto:scotft@bigga.co.uk

UPDATE UPDATE
D,

%

%an wos®
Uvaan aivadn 3*

BIGGA's Education and Training Manager, Ken Richardson,
gives some health and safety advice and highlights the

2002 BIGGA Golf Environment Competition

Education and Training Feedback

Advice and information on health
and safety continues to arrive on my
desk and two recent articles may well
have relevance to greenkeepers and
golf clubs.

Anyone using trichcloroethylene as
a cleaning/degreasing agent in their
workshops should be aware that trich-
cloroethylene has been reclassified.
The Health and Safety Executive
(HSE) has published an Information
Sheet following the announcement
that trichloroethylene is to be reclas-
sified as carcinogenic under the
Chemicals (Hazard Information and
Packaging for Supply) Regulations
1994. The Information Sheet gives
advice on what the reclassification
means for users of the solvent, and
what action they should take to com-
ply with the change.

Copies of ‘Surface cleaning: Solvent
update including the reclassification
of trichloroethylene’, Engineering
Information Sheet No.34, are avail-
able free from HSE Books on Tel:
01787 881165.

Although not in greenkeeping, the

story, below illustrates the conse-
quences of inadequate training and/or
supervision. Are all of your staff
trained to operate golf course machin-
ery?

A warehouse worker has received
almost £2.4 million in an out-of-court
settlement following a lift truck acci-
dent. Greg Arde was working for
stationery company Duel Limited in
Cwmbran, South Wales, when the
accident happened on 11 April 1995.
Arde was driving a lift truck around a
sharp corner when it overturned,
cmR}ing him underneath it. Arde’s
spine was broken in three places, and
he is now paralysed from the waist
down. Arde claimed that he had not
received any training on how to drive
lift trucks, and was left unsupervised
at the time of the accident. Duel
Limited accepted 90 per cent liability
for the accident.

BIGGA Golf Environment
Competition

Thanks to sponsorship from the
R&A and the continued involvement

of STRI, the BIGGA Golf
Environment Competition will run
again in 2002. Invitations to enter
have been sent to all golf clubs in Great
Britain and we require entry forms to
be returned by 21 June 2002.
All entries will be
o s o reviewed by STRI

/o ecologists, who will
] select the clubs to
S ~ progress to the next

stage of judging.
Selected clubs will
receive a visit to
assess their level of
environmental man-
agement before the
judges select a winner from each area
ie. Scotland, the North, the South
East, the South West and Wales. The
judges will then select an overall win-
ner. Each area winner will receive a
cheque for £500 and a plaque to hang
in their clubhouse and the National
Winner will receive a cheque for
£2000, the BIGGA Golf Environment
Trophy and a plaque to hang in their
clubhouse.

OnCourse

The powerful organiser
keeping your golf
course green!

Golf Club members and owners are
continually demanding better quality
playing conditions, which brings the roll of
Golf Course
Managers into
shamp focus. Not
only are they
expected to keep
the course in
i excellent
condition they
also have to be skilled administrators and
\, Personnel managers. Additionally, Golf
¥ Club Managers need detailed and well-
iy structured reports on
golf course
operations, which
can be a time
T‘ consuming task.
) OnCourse™ has
been developed to
" make all of these
things easier.

For more detailed information and a
free demonstration CD, please contact

ken@bigga.co.uk
01347 833800
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EDUCATION KEY SKILLS CORNER

Having looked at Capital Letters
and Full Stops, this month’s Key
Skills Corner looks at commas.

Commas:

indicate a natural pause;

separate items in a list;

‘bracket” information that could be
omitted;

are used before quotations.

For Example.

When you read a sentence aloud,
acomma should be placed where you
pause.

When he saw that the green was
clear, he decided to cut the fairway:

Three greenkeepers attended the
course, although John missed the first
morning,

Separate items in a list

You will need a pen, paper and scale
ruler.

The large, green, fairway mower is
unserviceable.

‘Bracket” information that could be
omitted.

You will need to bring all of the

uipment, including a turf iron,
when you come.

Players must wear appropriate
clothing, including golf shoes, on this
course.

Before quotations.
The Chairman of Green said, “We
must rebuild the ninth tee”.

There is also a comma after quota-
tions if the sentence carries on.

“Income from green fees has
increased by 20%”, said the Treasurer.

Beware, you can change the mean-
ing of a sentence by using commas.

Jack cut the green. (Fact)
Jack, cut the green (Order)

Here is an example for you to try,
which includes capital letters, full
stops and commas.

btme is held in harrogate north
yorkshire each january run by bi
the exhibition includes something for
everyone exhibits include sand seed
machinery and course furniture a
spokesman for bigga said that 2003
was the best year yet

Last month's solution

Thank you for attending the recent
Annual General Meeting of the North
East Section. I have enclosed a copy
of the minutes for your information.
Please contact Sid Jones if you wish
to attend the next golf day. Do you
wish to attend BTME this year?

Director on 01347 833800 or via
admin@bigga.co.uk
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TurfTrax

Golden Key Company Members

Company Tel: Head Office
Bernhard and Company Ltd 01788 811600
Gem Professional 01254 356611
John Deere Ltd 01949 860491
Hayter Ltd 01279 723444
Massey Ferguson (AGCO Ltd) 02476 851292
PGA European Tour 01344 842881
Rigby Taylor Ltd 01204 377777
Scotts UK Professional 01473 830492
Textron Turf Care 01473 270000
The Toro Company/Lely UK 01202 319987
TurfTrax Group Ltd 01722 434000
Golden Individual Members

Key
Mike Eastwood: J H Fry; J H Greasley: WJ Rogers;
David S Robinson; Stuart Townsend: Douglas Smith;
Andrew Cornes; Andy Campbell MG, CGCS;

© 0

ernest DOE Heath Lambert Group
Foeiies @OCMIS
g
RanIBrzo. syngenta
Silver Key Company Members
Company Tel: Head Office
Emest Doe & Sons 01254 380311
General Legal Prote Ltd 01904 611600
Heath Lambert Group 0113 246 1313
Ocmis Irrigation 01460 241939
RainBird 01273 891326
Syngenta Professional Products 0041 613 233
Silver Key Individual Members
Clive A Archer; John Crawford; Bruce Cruickshank;

fain A MacLeod; Robert Maibusch MG; Richard S
Mullery; Elliott R Small; Steven Tiemey; CJ Yeaman
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Maxicrop No.1
Triple Seaweed
(3.05-1.43-2.92 + TE)

Concentrated seaweed extract which helps
to produce high quality sports turf with
excellent wear and recovery characteristics.
Enhances early season growth and estab-
lishment, and encourages tillering without
excessive shoot growth.

Maxicrop No.2
Mosskiller/Conditioner

(2-0-0 + 16.4% Fe)

With added seaweed extract to stimulate

growth and tillering once moss is removed
as well as improving turf colour.

Maxicrop No.3

Pro-K-Plus (2-0-18 + TE)

For early or late season use to supply high
levels of potash where required. Provides

v . good root growth and helps drought toler-
' B ance.

Maxicrop No.4
Fine Turf Fertilizer (12-0-6 + TE)

A zero phosphate product with seaweed

>,
& 4 .o'_.- 3
, .‘; cruc - : extract. Ideal as an in-season turf stimulant
- w. .
L I @ ; Y.

The groundwo
when yo '

with nitrogen and potash to provide a rapid

[ o fertilizer response.

laiming

Maxicrop No.5
Plus 17% Nitrogen (17-0-0 + TE)

High nitrogen quickly improves turf colour

and vigour, whilst the seaweed base stimu-
lates root growth, improving turf wear and
recovery.

L

Maxicrop No.6
Pro Green (2-0-0 + 6% Fe + TE)
Designed for use prior to major events to

give a rapid green-up or when long-term in-
season greening is needed.

research began, and Maxicrop No.6
is day. It is the most Pro Green Spi (2-0-0 + 6% Fe + TE

Ideal for use prior to tournaments or for
long-term greening. Contains a blue marker
world. dye for easier application.

It has provided Maxicrop, and only
jicrop, with an unparalleled knowledge of
ts own specific products — how they achieve

rovements in turf health, appearance and

Maxicrop No.7
Organic Concentrate (0.3-0-3.6)
A totally organic seaweed extract containing

no N,P or K. Ideal early stimulant prior to
fertilizer applications.

Maxicrop Eco-charge

A granular organic soil bio-activator for use
on turf and landscaping areas.

Maxicrop Seaweed Meal
A natural soil conditioner, rich in trace ele-

ments.
aXi c ro pQ :
Tl\e fivsi name in seaweed scien o =8 Rigby Taylor Limited,

| Bolton, Lancs BL1 4AE.
Tel: (01204) 3777717.
www.rigbytaylor.com

Maxicrop No2 Mosskiller contains ferrous sulphate
ALWAYS READ THE LABEL. USE PESTICIDES SAFELY.


http://www.rigbytaylor.com

Neil Thomas touches on the past and the present but the future beckons ...

Above: Neil in the foyer of BIGGA
HOUSE on a sunny spring day

Below: The BTME Steering
Committee in session
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Tomorrow to fresh woods,
and pastures new ...

So I left a green and pleasant land
and [ invite the reader to come with
me to the first Monday in the month
of August 1987. That very morning,
a homespun Welshman arrived at a

building set in woods in a place of

wild delights called Bingley, some-
where in (lupul Yorkshire. It had an
imposing name, the Sports Turf
Research Institute, not that it meant
much to this writer. The STRI had
been designated as BIGGA's first
‘home’ .md my moment of destiny
had arrived - to set up, organise and
administer this new body, formed
after two traumatic years which had
finally seen the three previous green-
keeping  Associations  coming
together under the BIGGA umbrella.

Little time to reflect on the hills and
dales I had left behind, my induction
to the world of grccnl‘\cci)ing was to
be short, sharp and severe - here’s
what you have, now get on with it!

What did I have? Well I had a small
empty office, save for a desk and

chair. I had been told to collect £15
ver head in subscription from some
1200 greenkeepers, members of the
previous Associations, who might or
might not, choose to join BIGGA. 1
was advised that a computer system,
an exhibition and a magazine were
required -
down a long and winding road which
brought us to Aldwark Manor, to a
portacabin, then rented offices and
finally in 1998 into BIGGA HOUSE.
[ am not intent on an historical
account of BIGGA's journey down 15
years but we must reflect ‘brie fly on
our beginnings to understand and
appreciate how far the Association
and thereby greenkeeping, for BIG-
GA has most certainly enhanced the
profession, have come since our
unheralded beginnings in the Bingley
of long ago.

Today our members have a nation-
al headquarters, an Association
increasingly recognised as one of
g()lt s leading bodies and one which
is organised through five Regions and
27 Sections incorporating some 7300

like now! So we were off

members. It is a go ahead, profes-
sional organisation which does not
stand still and seeks to look to the
future and particularly its members’
futures. So in this article it is not the
past or even the present upon which
I shall dwell but rather I shall look a
little further down the long and wind-
ing road as our journey continues.

Securing the future ...

Let me start with BTME and
Greenkeeper International magazine.
These have been major factors in our
growth and development. It is all too
easy to be sucked into their success
and become complacent. This we will
not do. We are governed by market
forces, supply and demand and there
will never be a time when this will be
otherwise. So we are intent on devel-
oping the Golf Club Show to
complement the BTME while con-
tinuing to grow the latter, ensuring
that it remains in tune with the times
and continues to consolidate its posi-
tion as the leading turf exhibition in
Europe. I do hope that the
Association of Golf Club Secretaries,
with whom we have an excellent rela-
tionship, will join with us in
establishing and |m)mnlm§, the Golf
Club Show for a ‘one stop shop’
encompassing all of a golf club’s
needs is surely both desirable and
attainable with all interested parties
pulling together.

Our magazine is strongly p()\l-
tioned in the market place after 12
years. Times are not easy with the
me lx(mm no exception to “the down-
turn in advertising nationally. We will
fight our corner knowing how valued
a publication it is for both our mem-
bers and the trade. It is a quality
product in design and production and
I have been encouraged in recent
months by the increasing comments,
suggestions and constructive criti-
cism from members as to its future
content and direction. These will be
taken on board and the magazine
must develop in line with the pro-
fession and the game. We are intent



Above: Early spring at BIGGA HOUSE (rear view) and below: BIGGA

on providing ever stronger editorial.

T'he magazine must not stay root-
ed in the past and comparing early
issues with those of the present day,
it is clear that ‘Greenkeeper
International’ has indeed come a long
way. It needs to be a standard bear-
er in taking BIGGA and the
profession forward and we will con-
tinue to strive to that end.

Dawn of a new day ...

Within BIGGA, the future educa-
tion and training of greenkeepers will
remain of prime importance. More
than at any time in the past decade
there are serious grounds for opti-
mism. Often in the past we have
seemed to be going down a dark tun-
nel but now there is certainly light at
the end of it. A real sense of shared
responsibilities is emerging - Cn]L‘h)}'—
er and employee. BIGGA now has a
presence, through Gordon Child, and
a full vote on the newly constituted
‘GTC Limited” - a company limited
by guarantee. We have a dual pres-
ence on the GTC Technical
Committee through Kerran Daly and
now with our Education and Tr;iining
Manager, Ken Richardson, recently
invited to attend meetings. David
Golding, in turn, will attend meet-
ings of our own Education
Sub-Committee. Attitudes are chang-
ing within the Unions represented on
the GTC - an acceptance that all
interested parties must work togeth-
er. Indeed our relationships with the
other golfing organisations are more
cooperative and progressive than at
any time in BIGGA's past.

In the longer term there must be
hope of increased funding for green-
keeper training. Much remains to be
done particularly with regard to the
inconsistent teaching and standards
at the colleges. It is unacceptable that
so many golf clubs still refuse to make
pm\'isi(n\ in their budgets for the
training of their greenkeeping staff.
Then there are those clubs that insist
on their staff taking annual leave to
pursue their training needs. We will

continue in seeking to eradicate such
outmoded and ill advised traits.
There will still be frustrations and set-
backs which in many ways mirror the
national concerns in the education
field. However, we should not lose
sight of the fact that our profession
is held in high regard for its progress
in the training field - many other pro-
fessions remain rooted in the past and
light years behind. I am confident

HOUSE - imposing main entrance
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that the future will bring many
opportunities for the discerning and
committed greenkeeper to attain first
class qualifications leading onto a full
and satisfying career.

A need to belong ...

BIGGA is a large member organisa-
tion, currently with some 7300
members, and the second largest
worldwide. Our membership benefits

are comprehensive and excellent in
terms of value for money. Often lln’)‘
are underestimated,” but when the
need arises and the case proven the
support for the individual is first class.
I was recently looking at a Claims
Report under our legal support
scheme and recent payouts have seen
individuals receiving sums in excess of
£19000, £15000 and £13000 as well
as a large number of smaller amounts.
These individuals did not join BIG-
GA for such reasons but in times of
trouble I am sure that they would not
question the benefits of BIGGA mem-
bership. There is strength in numbers
and BIGGA needs more members.
There are still far too many green-
keepers oblivious to the benefits of
membership, in some cases discour-
aged by their clubs from joining or
even by fellow greenkeepers. This
needs to change as does the view at
some golf clubs that BIGGA is a ‘trade
union’. What a ridiculous assertion.
BIGGA is and will continue to be a
professional body there to support its
members both in their careers and
times of need. The record proves this
to be the case. The challenge for the
future is to tackle pockets of resistance
and opposition and the result will be
an ever stronger, still more effective
Association

Change is in the air ...

In 2001 BIGGA commissioned a
market research survey to help us in
our future planning, A number of key
issues arising from this survey are now
under appraisal and consideration by
the Association, not least a review of
our current three tier structure. Any
changes in our structure need to be
most carefully considered as they will
fundamentally affect the way in
which BIGGA operates in the future
I would urge members to take an
interest in and contribute to the cur-
rent discussions. There needs to be
clarity of both mind and purpose to
ensure that correct and effective deci-
sions are forthcoming for the future
good of the Association
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Below: Neil - attending to business
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Muddied waters ...

This article is looking ahead and
where all is not well, we must be pre-
pared to take action now.

BIGGA's members are bound by the
Association’s Code of Ethics. One of
the tenets laid down in this code is
that a member will ‘refrain from
encouraging or acceptin considera-
tions of any value which might be
deemed an inducement to find favour
for a particular party or influence deci-
sions in relation to that party and at
all times avoid any exploitation of my
Association, industry or profession’. |
am sometimes asked how often cases
are brought to my attention which
violate this code and the answer is few
and far between. When the waters are
muddied, those prepared to put their
heads above the parapet and come
forward with evidence are generally
noticeable only by their absence. Let
me say at once that any members

roven guilty of such conduct will

ave no place within BIGGA or, I
would hope, within greenkeeping at
large.

owever, it takes two to tango. BIG-
GA would need to examine its
relationship with any company
proven guilty of offering such induce-
ments. While proof is not

Right: The monthly
staff meeting

forthcoming, there are certainly
stronger whispers than usual at pre-
sent that some companies are
indulging in such inducements.
Where there are undesirable practices
those working within the profession
and the industry must come togeth-
er to stamp them out. Again where

olf clubs have proven cases they will
ﬁencﬁt both the Association and the
industry in making details available.
Breaching our Code of Ethics is cer-
tainly not the way to move forward.

Sadly, I find it necessary to com-
ment on an increasingly unethical
practice being adopted by a number
of companies within the industry.
This relates to unauthorised use of
BIGGA's membership data. Both
‘Greenkeeper International” and the
BIGGA Golf Directory are quite spe-
cific in this regard... ‘Contents may
not be reprinted or otherwise repro-
duced without written permission’.
BIGGA regards breaches of copyright
as a serious issue but looking to the
future essentially it wishes to work in
partnership with companies rather
than at arms length from those com-
panies who choose to misuse our
membership data.

In this age of computer technology;
we now notice that BIGGA copyright
is being ‘lifted’ onto websites without
so much as a by your leave. [ can
only say that we are on the case.

All for one and one for all ...
BIGGA has always been an inclu-
sive  Association, incorporating
members at all levels within the pro-
fession and ap{)rcciating that with its
large membership, the needs and aspi-
rations of its members will be diverse.
There is, therefore, a place for all
greenkeepers within Bl yGA and this
needs to be clearly stated as it is a
premise that will continue in the years
ahead. There are those who choose
to talk of elitism within BIGGA.
Nothing could be further from the
truth. However, I will pass comment
on this charge of elitism being applied
to one category of members in par-
ticular, the %Azlsler Greenkeepers. It
is both unjust and unwarranted. They
are a group for whom I have much
admiration. These members have
earned their status through ability,
experience  and  dedication.
Significantly they put much back into
both the Association and the profes-
sion and most surely will continue to
do so in the future. As a group they
are well respected and will have a sig-
nificant role in an Association whic%\
welcomes greenkeepers of whatever
designation into its ranks.

BIGGA at home ...
Since October 1998, BIGGA
HOUSE has been the permanent

headquarters base for the Association
and the hub of the Association’s activ-
ities. Staff are there to serve members’
needs, to help realise their aspirations
and to continue to strive for the green-
keeping profession to be at the
forefront of the game of golf. I believe
staff have a close empathy with our
members to whom their knowledge
and experience is made freely avail-
able. In the future, I hope that many
more members will take the opportu-
nity to visit their headquarters. With
such visits invariably comes the real-
isation of how far BIGGA has
progressed since 1987.

Safeguarding your future ...

Qur Association does at times reflect
the conservatism to be found in so
many golf clubs. That is perhaps quite
natunﬁ. However, as BIGGA moves
ahead, it must embrace and keep pace
with change.

At the end of last year, the Board of
Management decided to establish the
‘Futures’ Sub-Committee and to
invite a broad cross-section of the
mcmbership to serve on it. In early
May, the first meeting of the Sub-
Committee comprising 12 members
including Chairman Elliott Small, will
be held at BIGGA HOUSE. The

Terms of Reference will include:-

a) Education and Training requirements

b) Employer/Manager responsibilities -
education and training

¢) Job Analyses

d) Liaison with Greenkeepers Training
Committee Technical Committee

e) Liaison with Standing Committee on
Greenkeepers Salaries and Conditions
of Employment

f) Communication with the industry and
the game

g) Funding

h) Review of BIGGA's three tier structure

i) Code of Ethics/Professionalism/
Status of Greenkeepers



I am excited by this development
and believe that the input from this
Sub-Committee will considerably
strengthen the Association. The
Board of Management has acted with
foresight in ensuring that the ‘Futures’
of greenkeepers and the profession are
subject to the widest possible debate
and consultation.

Time, like an ever rolling
stream ...

Finally, I pose the question as to just
why greenkeepers choose to join BIG-
GA. There will be a myriad of reasons.
Many will say it is the wide ranging
benefits of membership. The educa-
tion and training available within

BIGGA will be another dominant rea-
son. Others will say it is for the
camaraderie and sense of belonging.
During their time with BIGGA, there
will be serious debate, key issues to
be faced and vital decisions to be tak-
en. There will be responsibilities.
However, we must not take ourselves
too seriously for BIGGA should also
encompass fun and enjoyment, plea-
sure in the company of fellow
gr&‘m‘nkccl)crs. happy days and a sense
of shared achievement and success.
Time spent with BIGGA will be

transient and we must work together

to ensure that the legacy for future
generations of greenkeepers will be
that of a strong, vibrant and progres-

Code of Ethics

This Code is established to
promote and maintain the highest
professional standards of service
and conduct among the
membership of BIGGA. Through
adherence to this Code, members
will gain for themselves recognition
of individual integrity, responsibility
and professionalism whilst
enhancing generally the respect
and good will for both their
profession and Association.

As a member of the British and
International Golf Greenkeepers
Association, | accept this Code and
pledge myself to:

1. Set standards of personal
conduct which will enhance the
stature of the profession of golf
course mil’\dgement‘

N

. At all times carry out my duties
and responsibilities in such a
manner as to reflect favourably
on the profession and
Association

==

Below: Regional Administrators’ meeting

w

. Seek to use every opportunity to
broaden my professional
expertise for both self
improvement and the good of
the profession.

S

. Follow, as a basic tenet, sound
business and turf management
principles in exercising the
responsibilities of my post

o

. Observe the highest standards
of personal integrity in my
relationship with fellow
greenkeepers as well as other
associated individuals and at all
times, as far as | am able, assist
my fellow greenkeepers as
required of me.

[

. Pursue job advancement only
where vacancies arise and not at
the expense of a fellow
greenkeeper and abstain from
any action, comment or
communication not founded on
truth which is likely to harm the
professional reputation or
practice of another greenkeeper.

~

Give endorsements of any kind
only upon satisfactory personal
experiences of the item
identified.

sive Association fully established as

@

Refrain from encouraging or

one of the game’s leading bodies. It
will be widely respected both for its
services to its members and also to
the profession and game in general.
We have come a considerable distance
down the long and winding road but
to pass on that legacy we need to con-
tinue the journey with vision,
dedication and the vitality which has
marked our first 15 ycnr.(.

Time present and time past,
Are both perhaps present
in time future,

And time future contained
in time past.

o

accepting considerations of any
value which might be deemed an
inducement to find favour for a
particular party or influence
decisions in relation to that party
and at all times avoid any
exploitation of my Association,
Industry or profession

. Support at every opportunity the

Association, its Regions and
Sections in seeking to improve
the public understanding and
recognition of the profession of
golf course management

10. Report to the Association any

evidence likely to be in violation
of this Code or Ethics
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When presentation counts
Jacobsen delivers

.’/ \.“\x

JACOBSEN

With Jacobsen's legendary superior quality of cut from a choice of three reels, on demand 4-wheel drive for
increased traction and the patented FlashAttach reel mounting system, it's no wonder that Jacobsen
LF mowers are the greenkeeper's preferred choice for highly manicured presentation fairways.

Add a working platform that's designed to accommodate every operator, including fingertip controls, a tilt
adjustable steering wheel and a sliding seat with graduated height adjustment, plus easily accessible service

points and an onboard electronics monitoring and diagnostic system and you have highly productive machines
that perform day in, day out.

Links courses will prefer the LF-3400 with its five 7-blade, 127mm diameter reels that hug ground contours
(just ask Gordon Moir at St Andrews), while courses with wider fairways will choose the 9- or 11-blade, 1778mm
diameter reels that turn prolific growth into a manicured finish, (ask the greenkeeping team at Gleneagles).

Call today for a demonstration: +44 (0)1473 270000.

JACOBSEN

www.textronsolutions.com TEXTRON

Central Avenue, Ransomes Europark, Ipswich IP3 9QG England. Tel: +44 (0)1473 270000 Fax: +44 (0)1473 276300  GOLF AND TURF PRODUCTS




Below: lan Farrall and Tom Dickinson

GRASPING THE

NETTLE

Scott MacCallum vists Caldy Golf
Club which has benefited from a
decision to solve their course
problems in a decisive manner

Faced with a chronic drainage prob-
lem, which had seen nine months
lost to golf in the last two years,
Caldy Golf Club grasped the nettle
in a manner which could well pro-
vide a template for other clubs in the
same position.

Under the stewardship of
Chairman of Green, Tom Dickinson,
and Head Greenkeeper, lan Farrall,
the Wirral-based club has rebuilt six
greens to USGA specification, five
tees and installed a completely new
drainage system covering the entire
course over the winter period and,
weather permitting, the course
should be ready to welcome in the
new playing season in June

It was the incredibly wet winters
over the last two _\'(';Ai‘\. which had
seen the course closed, and under as
much as eight or nine feet of water,
for five months last year and four

months the year before, which con-
vinced Tom, lan and the Green
Committee that it was time for dras-
tic action.

“The course is split by the Wirral
Way, a nature trail (Ic\rlnpul from a
former railway line, and one half is
clay sitting on sand and the other is
sand sitting on clay and try as we
might we just couldn’t find a way of
getting rid of standing water,”
explained Ian.

As Tom explained, they discovered
that the unfortunate soil profile was
only part of the problem on the
course which hosted The Caldy
Classic on the European Ladies’ Tour
in the mid 80s.

“We had tried rodding out the
drains but finally found that the old
drainage, installed when the land was
still agricultural, was broken in places
and had totally silted up. In effect it
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Facing page: The R&A had early assisted
with the funding for coastal defences and
you can see how they have protected the

golf course while the unprotected area
further down has eroded considerably

GRASPING THE

NETTLE

“l see my job as giving the guys support, encouragement

and the investment necessary to get Caldy Golf Club to the

standard we aspire to and then to communicate with, and
manage, the membership, rather than the other way round”

Below: The newly designed 17 green
makes it a real feature hole

Bottom: This duck will soon have to find
a new home other than the 16th fairway!

Caldy GC Chairman of Green, Tom Dickinson

Far right: How the course was for much
of the year
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had collapsed. We realised then that
any attempted ‘patch-up’ just wasn’t
going to work,” he said.

Having made that decision it
became apparent that the financial
implications were enormous.

“When we started to get quotes
together I must admit that I thought
we might be able to do it for about
£150,000, but I was way off because
to do the job properly to the proper
sqec was going to cost almost dou-
ble that,” revealed Tom. .

Having already received substan-
tial funding from the R&A for cliff
protection work 10 years ago they
realised that any other central fund-
ing would be limited so it was to its
members that the club turned for the
finance to complete the job.

Caldy’s Past Captains then came
up with a superb idea which bene-
fited both the members, who wished
to make a contribution to the pro-
ject, and the club itself.

“We created a Members’ Loan
Note Scheme whereby members who
loaned money to the club were able
to benefit from a substantial reduc-
tion in thier annual subscriptions

depending upon the amount of mon-
ey they loaned. It was a win-win
situation from the club’s point of
view and the members put their
hands in their pockets andp came up
with the entire sum of money
required to fund the project over one
year,” explained Tom.

Prior to that, Ian and Tom had
hoped to do the job as quickly as pos-
sible to keep disruption to a minimum
but it hadn’t looked possible.

“Originally we had been told that
we could do it over two years but
when we decided that we wanted to
rebuild six of the greens as well it
looked as though it would be over
four years which I didn’t like one lit-
tle bit,” revealed Tom, explaining
that he felt it would be unfair to Ian
and his team to manage the disrup-
tion over such a pen'og.

And it was not just on the issue of
disruption that Ian felt a phased
introduction of the work could cause
problems.

“Doing six greens over four years
would have meant that each green
built would have had a different
maturity but now, having done them
all over the same period it means that
they will be much easier to look after.

Having listened to both Ian and to
Alistair geggs, of the STRI, about the
best approach Tom went back to the
Board and talked about doing the
work over two years as a possible
compromise.

However, the key to the decision
to bite the bullet and do the work
over the course of one winter and
spring was an EGM attended by the

ourse Architect, Cameron Sinclair,
who designed the new greens, and
Barry Cooper, of the Leicester
Drainage Company, who was con-
tracted to undertake the drainage
work.

“I think once the programme had
been explained to them the members
were very much on our side,” said
Tom, whose own professional expe-
rience in Sales and Marketing did
much to ensure that the project was
“sold” in the most effective manner.

“Not only did we get the support
to spend all the money, the body of
opinion was that they'd rather not
do it over two years but that they
wanted to do it over one. This was
music to our ears because it was
where we’d started.”

It was at this stage that the
Members’ Loan Note scheme was
launched and the entire funding for
the project was put in place.



