confined to the domestic sector.
his entails blowing air at high
speed down a tube and directing it
at the end over a curved surface. A
low-pressure area is created which
draws in more air causing a power-
ful vacuum effect, with and debris
sucked into this vortex and passing
Ll!TL’\I'\ into a collector. An advan-
tage of this method is that material
does not pass through the impeller.
However, these units are generally
designed more for the domestic
consumer than the professional.
Vacuum types of machine come
in three configuration's hand-held,
walk behind and tractor driven.
The smaller units are usually con-

version kits for a portable blower
and one disadvantage is the size of
the collector, so they are generally
only ideal in this mode for areas
where access is very limited.

I'he pedest rian operated
machines are either pushed or self-
propelled with a wide range of
engine sizes. Most models have the
option of a wanderhose which is
ijc.‘tl for getting into . awkward
spaces such as drains and culverts,
as well as emptying litter bins.
Some machines have a facility for
dealing with light brushwood and
twigs.

Also available are specialist
machines for dealing with hard sur-

faces such as carparks and walk
ways. This type of unit is ideal where
a course is part of a hotel or country
club complex.

For wide-open spaces there are
tractor-mounted versions, which
are either driven from the PTO or
have their own engine. The hopper
on some models includes high-lift
emptying.

Another picce of u]mpnwm that
falls into this category is the loader.
This is a unit that is directly
attached to the side of a trailer, skip
or vehicle,

A large diameter hose enables the
operator to suck up ]drﬁ’ volumes
of leaves LIiTtlJ]\ into the recepta-

cle, rl‘eld}' for transporting to a
dumping site.

Rotary Brushes

Usually driven from the PTO of a
tractor, being either front or rear
mounted. The latter often includes
some form of collecting facility. This
type of system will work on m‘.‘-i.‘i‘.\ but is
senerally better suited to hard surfaces.

il

Like the rotary brushes, they are
tractor-driven. In addition to collect-
ing leaves and litter they can be used
for scarifying and for cutting grass.
There are some very large units that
include a vacuum w\tt’m for loading
into a built-in trailer.

Never mind the soft sell!
When your pitch or
green looks absolutely
superb - as it will with a
TIS turf irrigation and
maintenance system -
you may feel an
irresistible urge to shout
about it! Begin your
campaign by calling TIS
on 01477 500255
today.

*Advertising.
| Telling the world,
| shouting trom the
| roofiops, that your
| turt Irigation and
maiienance
Systam s simply
the bastl

Turf Irrigation Services (Sandbach) Limited.
Brookvale, Love Lane, Betchton, Sandbach, CW11 0TS.
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Ad Ref 352

TRILO’S
GOT LEAF
%)@ COLLECTING

For y

"ﬂ

scratched their heads

!
-au

looking for a speedy,

i

efficient and
economical way of
collecting leaves and
grass cuttings. Then, in 1966, the engineers at Trilo
came up with the pcrﬁ:c[ solution — an ingenious
vacuum sweeper which they called the Trilo Grass
Collector. The idea
was a huge success
and the company’s
reputation for
expertise and quality
hf‘—h—*
= soon spread world-
wide. Thirty years on, Trilo is still leading the way
with a wide range of machines that will not only
acuum, but also s
Find out how a
Trilo can make your
greenkeeping job
er and more
efficient by calling

us direct today.

RILO

The first name in Vacuum Sweepers

SEE US AT SALTEX Stand B55-57 Demo Area

FOR HIRE OR SALES CONTACT:

MJT Contracts Ltd

\"r'.ldt.'illidgc Farm, Landwade, Exning,
Newmarket, Suffolk CBS 7NE
Tel: (01638) 720123. Fax: (01638) 720128
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Alternative systems

Most rotary mowers, whether
wallk-behind, ride on or attach-
ments for compact tractors with a
collecting facility, can cope with
leaves on turf.

What do you need to know?

With all this equipment available
there is a machine to deal with vir-
tually every situation that one is
likely to encounter during leaf fall.
To epsure that coping with this
ope r.ltlnn is both cost effective and
lﬂlti r carried out, some pre
pl'l‘l:r lﬁg and groundwork is advis-
able.JA survey of all the areas that
will m uire ilmnn;, is recommend-
ed, .jIll] special attention should be
paid to the following:

I. Accessibility - leaves often get
into the most awkward spots,

The volume to be handled is a
major consideration as loading and
unloading can take up a consider-
able amount of time.

3. Where are the leaves going to
be deposited and what will happen
to the decomposed material even-
tually?

Once an overall picture has been
drawn up, it is time to investigate
what machinery is available.
Exhibitions, magazines, directories
and the Internet are all sources of
who makes what. Obtain as much
information as possible, This can
be found in literature and by talk-
ing to other members of your pro-
fession or closely related groups
such as groundsmen, local authori-
ties and contractors. When it
comes to clearing up leaves, every-
one has similar prnhl(m\ Research
can be productive, but is only the
thlHﬂln‘L' The next stage is to con-
sult a specialist. He can advise on
the suitable machinery for your

specific ru|t:|rr|'f1t‘nu and arrange
:f at all-important demonstration.
This is the evaluation stage, a time
to see the machine’s abilities, speed
of npvmlmn and efficiency in deal-
ing with situations like collecting
wet material,

It is also an opportunity to find
out much more such as who already
uses the equipment and can lhc-_\'

2PN

be contacted- a third party recom-
mendation is alwavs valuable.
Check availability of replacement
parts and their cost. Length of war-
ranty on components is another
area worth investigating. As men-
tioned earlier, the impeller is at the
heart of most leaf blowers or col-
lecting systems and its construction
and the material used are vital to
the life of a machine. Some models
on the market carry a five-year
puarantee - a benefit worth having,

Before making a fnal decision,
the question should be asked. -
there enough work to justify the
expenditure, or would hire ‘be a
more cost effective option?” This
has the obvious advantage of not
tying up capital, but the ah\s when
the leaves tall cannot be pudmul
['he equipment may not be avail-
able on the days you require it. One
alternative to this scenario might
be to have machinery on the fleet
for the bulk of the work and hire
any extra units when required.

Leaves have a habit of falling at
the most inopportune times and so
plans are needed to ensure that
when it h;tppcm both machinery
and staff are in pl.{u: to carry out
the clear up oper; ation spee dJIv and
effectively. Now is the itllmi time to
address the handling of this annual
event and discover what is available
to make it as free from hassle as
possible.



Gordon Irvine competes for business against some of

the top clubs in the country but his traditional methods
coupled with a vigorous Fescue overseeding programme
means he can do so at a fraction of the cost.,

Mill Ride Golf Club has all the trappings of luxury needed for a club which shares a
postal address with one of the most famous and prestigious race courses in the world and
whose closest golfing neighbours are a little matter of Wentworth, Sunningdale, The
Berkshire and Swinley Forest.

[ts membership includes many who are also members of that big four as well as some of
thc most famous sportsmen in the country. It is also on the hit list of some of the coun-
try’s top blue chip companies as a potential venue for a corporate day.

Yet the Ascot-based club is run on a tight budget, with a greenkeeping staff of just six.
by & man who has jumped the great divide from Course Manager to General Manager.
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Above: Gordon Irvine, General
Manager, Mill Ride GC

Below: This attractive lake is
a feature of the Mill Ride
Course

Gordon Irvine’s pedigree is second
0 none. He is a Master Greenkeeper,
was the voungest ever Premier
Greenkeeper in *94 and is regarded as
one of the most eloquent and intelli-
gent men in the profession. Presented
with the opportunity of running the
whole club by its Asian owners he has
taken on the additional duties with
the same verve as he continues to run
the golf course.

Gordon has been at Mill Ride since
he left Turnberry to become Clerk of
Works on the construction of the
Course.

“Evervone at home nearly disowned
me. Imagine leaving a Scottish links
course and moving to the heartland of
England, for heaven's sake. They
thought I'd flipped and gone chasing
money,” he recalled with a laugh.

In fact the reason he left Turnberry
and moved to the stockbroker belt of
the Home Counties was purely green-
keeper basec.

‘1 waseparticularly interested in
what was being done here. A golf
course. specification designed to be
British, and recognised as British, at a
time, when it would have to compete
against some very big American
courses being built around the same
tme.

Pressed on what he meant by
a British specification Gordon elabo-
rated.

A modern British design and con-
struction which was an imitation
links green specification, with drain-
age as the most important factor. The
course was also built with British
materials; designed by a British archi-
tect, Donald Steel; built by a Bntish
constructor, Brian Pierson, and with a
British agronomist in Jim Arthur.”

It was Gordon's conviction that Mill
Ride would be able to compete with
other new clubs including The
London Club and The Wisley which
were in the same catchment area,

“I firmly helieved that through time
our course would be as good as the
others, for a fraction of the cost -
using traditional British greenkeeping
skills.

“After all we gave the game of goll to
the world and set the standards for
maintenance over the generations.

“British greenkeeping has developed
over the vears. People have their own
way of interpreting what they want to
do, while others po off at tangents,
but it normally comes back 1o the
same principals,” said Gordon, talking
the day after an English goll” writer
had holed-in-one at the 15th hole at
Mill Ride, during a goll day organ-
ised tor the England foothall squad
and winning  himsell a C189.000
Lamborgini sports car.

Gordon's curent maintenance pro-
gramme was introduced following o

bout of Take-All Patch discase a vear
after the course opened.

Those grey days tested his resolve
and principles to the limit.

“Against my wishes but for under-
standable commercial reasons, the
owners had specified that the greens
at Mill Ride be turfed. My feeling was
that the Yorkshire soil in which the
turf was grown, placed on top of the
high pH root zone, with an irrigation
water source which also had a high
pH, created a situation which made
disease a potential problem at a time
when club finances were tight with
greater and greater demands being
placed on the golf course.

“Fortunately the grasses used were
Colonial Bent and Fescues because by
the time the disease was finished
there was no Bent left and all we had
was a verv thin Fescue sward, very
much open to attack by Annual
Meadow Grass invasion,”

The solution involved long discus-
sions with Jim Arthur and Barenbrug,
who supply the seed mixes for Mill
Ride, and between them they decided
that the best policy was to intioduce
an overseeding  programme  using
Fescue as the main species with a later
injection of Bent when the greens
were ready for Bent grass growth,

“That raised a lot of evebrows in the
arca because Fescue is not a griss
which is particularly well thought of
infand. Ieowas Telt thar it wouldn't
cope with the wear and wear”
explained Gordon.

“Whin wasn't understood, though,
was that the decision had to e taken
on what the greens would take, as al
that point, there was no aunmiee
that the discase, which was stll active
i the area, wouldn't come back the
{ollowing summer.

“Soowe went strghe inowith g




100% Feseue mix and overseeded and
we had Fescue growing and germinat-
ing in the middle of the diseased
areas,” explained Gordon with a
d ree ol |3I'i|it‘.

“ The putting surtaces which we sub-
sequently produced were great, |
remember having greens with a height
ol cut at just under six mils running at
nine and a half on the stimp..not that
Lever told Jim 1 was using a stimp! T
was like being back on the links again,
[he greens have an excellent cover of
Fescue grass, regularly top dressed and
bleached by the sun.”

Gordon's view is that sometimes
greens are cut so low that the ball is
actually running on the ground and, il
it isn't perfectly smooth, it bobbles
and jumps.

“We had the ball running on the
tation which meant that we got a
wonderful roll and our putting sur-
Faces were incredible, But the IL:U|IL'l'N
kept coming up with the view that
they were hairy,” he recalled ruefully

From an agronomic perspective
Gordon was convinced that he had
access to the best e wsible advice.

“I have the utmost respect for Jim
Arthur and think he's an unsung hero
in the industry. A lot of people have
known him a lot longer than me but
I'm one of the few people who actual-
Iv worked with him, as this was the
last project he worked on before retir-
ing. He spent a lot of time here
‘hands-on” and [ learned from him.

“You hear all about stressing mead-
ow grass, but he actually showed me
how to go about doing it and still
have a golf green at the end of it,” he
said

However, it was the fact that the
greens, despite putting  beautifully,
were p:'lu'l\t'tl ias oo |1.'|il'_\ that l\-{.‘l‘l
Gordon’s  bathroom cabinet well

Vg

stocked up with headache tablets and
resulted in him spending as much
time thinking politics as he was
thinking agronomy:

“In this part of the world it is very
much the standard routine to shave
greens as low as machines can and the
speed of green that can be achieved is
frightening. It is what golfers have
learned to expect and they have the
power to insist. Some d.-t_\' llu-_\ may
link their demands for summer speed
to the forced use of [EMporary greens
in the winter, with fungicide becom-
ing a costly monthly expense, but
until then it will alwavs be a battle

“Greenkeepers want to be able to go
home and sleep at night. They want
to come into work and not have peo-
ple continually chasing them and
complaining,” said Gordon, adding
that it took only a fraction of a change
in cutting ]u‘ig:ln to keep the golfers
happ.

“That fraction, however, is critical in
the growing of quality turf especially
with the growing demand for winter
play.

“The thing that worried me was
that we were competing with the big-
ger clubs, with whom we shared
members, and it was difficult to say to
golfers “What I'm doing is what we
should do and what the other clubs
are doing is wrong...and by the way |
know vou prefer what they're doing’
You can see the problen.”

It was a battle he was bound 1o lose
as he realised that if he was to contin-
ue down his chosen path it was going
to be a struggle and would cause prob-
lems for him personally and for the
club fAinancially.

“l was answerable o a Board of
Directors made up of people who
were golfers themselves and members
of clubs with fast, shaved greens with
soft surfaces and receptive to their
standard of shot.”

Gordon knew that he could buy
himsell time, but in the long run there
was only one winner

“You can soften the blow by saving
I'm the Course Manager and 1 know
best”. You might be listened to, it's
doubtful but you might. You can go

out and colleet a  Premier
Greenkeeper Award and that might
get vou through an overseeding pro-
gramme. Tell them vou're a Master
Greenkeeper and }.'Ull‘” get more
spiace because theyv're more wary
about taking vou on.

“But ultimately the financial people
don’t want to be telling the customer
excuses. They want the customer to
be telling them how good the product
is. But it the product is being judged
against other products unfairly it is
very difficult,” explained Gordon.

He came under more and more
pressure to reduce the height of et
and ('\1'Illl|.‘i||_\ he took the decision to
move from using pure Fescue to using
a Bent/Fescue mix which has taken
the greens from being 70% Fescue to
the present day position of being
nearly 60% Agrostis.

“It was a conscious decision which
had to be taken, although I personal-
lv prefer the Fescue greens...but they
never stood a chance and weren't
wanted.”

Gordon feels that it is not just the

These three mixtures have been specifically designed for the golf course - from te

to fairway to green.
MM10 is a mix of fe

giving a dense, close knit, resilient tur

ues and bents, with the slender

“pin

red fescue ‘Mocassin’',

or close mowing on greens and tees.

M12's adaptable blend of species - also including ‘Mocassin® - gives good colour and

texture on tees and fairways, withstanding wear and givir

And

M11, a traditional §

0 greens mixture, fine in appearanc

offers a very stable sward with all-year-round performance.

excellent divot recovery.

ind playing quality,

For free technical advice on how you can take the lead with MM mixtures, or for your

n st distributor,

Mommersteeg =

\TIONAL, THE /

N CENTRE, SPIT E, ERMINE BUSIN

call the Mommersteeg Main Line on 01480 459500.

& Number one seed.
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golfers who shy away from Fescue,
greenkeepers have also given the grass
an unjustified bad name, some now
favouring American bred grasses with
no history of success in place of grass
which has stood the test of time.

“There was a lot of scaremongerng
about  how Fescue disappeared
overnight. I've heard all the stories
but I think it's a sad fact that the grass
just doesn't get the credit it deserves
because it can undoubtedly give vou a
gond fast surface at a higher height of
cut. | believe in the future it will have
to be used more for environmental
reasons.”

Gordon also advocates the use ol
]'i_"\('ll\' |!1I ].lii'\\\'i.\."-.

“It takes very little to maintain
them in the summer as they don't
need much cutting and very little
feeding. We run Mill Ride with a
greenkeeping staft of six and, despite
less than 300 members, we make a
profit because our maintenance bills
are so small,” he said.

“I'm one of their worst customers,”
he added, i‘nll]til];: to the Grass Roots
rep who happened to be visiting at
the time.

The initial attempts at overseeding
were, by his own admission, miserable
and resulted in him making a study of
how best to achieve success.

“I wanted to know why overseeding
was so hit or miss. | know some guys
who would hollow core to a depth of
two inches and put seed into the
holes. Obviously this wasn't going to
work. Others would £ll the holes to
the surface, then dust seed on the sur-
face and then lightly top dress. That
had a chance but all I could think was
that vou had all these hollow cores
just waiting for meadow grass.

“So 1 studied the subject further and
| looked at various machines before
deciding on the one | wanted to use
It was a slit seeder which would
enable us o inject the seed into and

Further information from:
Ray Johnston
Exhibition Organiser

9 Cedar Road. Aintree. Liverpool L9 9AD

Tel No 015 5325 9805
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below the surface and close the sur-
face which was the key as it prevent-
ed the meadow grass getting in.”

Having taken over as General
Manager two years ago Gordon is
paradoxically convinced that it has
allowed him to become a better
Course Manager.

“Alot of people don’t think vou can
e General Manager and stay in
greenkeeping but what they don't
understand 1s that I write my own
diary. If I need to spend six or seven
hours on the course [ do it because 1
ensure that the time is in the diary.”

Another advantage is that Gordon
can ensure that the course gers oon-
sideration when corporate events are
ht'ilh}'_ scheduled.

“Our Corporate Events Organiser
will tell me about events which are
being considered and ask me if we can
take them. I'll look at the diary and
say that the week they were thinking
about is earmarked for maintenance
and, although open to members, il
would be closed to bigger events,

“On the up side, what I can say is
when the course is going to be in fan-
tastic condition and that clients
should be euided to that tme, This
way essential maintenance can take
]1|;|-n' in harmony with an economic
need to have a busy golf course.”

Gordon’s time is split about 60%
General Manager duties and 40%
Course Manager duties,

“I alwavs take the dog a walk over
the course first thing in the morning
to get a picture of how it's looking,
I've got a wonderful Head Green-
keeper, Mike Holland. whose priori-
ties are to keep all areas cut and tidy
and to the standard that ['ve set him,
I'll sav when we're going to groom,
what height of cut, when we're going
to overseed and what seed or fertiliser
we're going to buy, all long term
greenkeeping practices. He must then
carry them out but within a time

frame that is mest realistic consider-
ing the weather etc.

“I manage all the irrigation in the
evenings. | often spend three or four
hours on the course as it's a wonder-
ful chance to see that evervthing is
the wayv it should be. Irrgation is the
critical” maintenance procedure for
good greenkeeping. | like to imitate a
heavy dew backed up with hand
watering and that's about it, so if | tell
a sprinkler to go off I don’t want it 1o
go off three or lour minutes later. [
want it off straight away,”

|.‘l||\i|1_‘_: with and ; |i»[t'|1il1],‘\ o
Gordon, you are left with the impres-

sion of a man who loves his job and
has a real passion for the industry.

“What I'm most proud of is that |
could leave here tomorrow and know
that whoever took over would be
mheriting something that was very
honest that he could work with. |
work an open book policy and ['ve
not been spraving fungicide every two
weeks for the last six months just to
keep it alive, or growing silage. |
believe my job is to producing playing
surface for all year enjoyment with
nature as mv friend not mv enemy
This way | can please both golfer and
Bank Manager,”

INSTITUTE OF GROUNDSMANSHIP
20™ REGIONAL SHOW
HAYDOCK PARK RACECOURSE

29 - 30 September 1998

10.00am to 5pm each day

A convenient location, just off Junction 23 of the M6
Any person invoved with sports turf, golf courses or
leisure facilities cannot afford to miss this special event




So trustworthy,

Over the last fifteen years,

greenkeepers and groundsmen have
come to rely on good old Super

Mosstox.

Always effective and reliable, Super
Mosstox just gets straight on with
the job of controlling moss - on fine

turf or hard surface areas.

And it's just as good today as it's
always been. So when moss makes

an unwelcome comeback, just

remember faithful old Fido. [t won't

let you down.

PP RHONE-POULENC
AMENITY

Rhéne-Poulenc lrnenig, ;zﬁeld Road, Upﬁ;._ﬂ&se: (M5 OHW. Telephone 01277 301115 Fax 01277 301119.
SUPER HOSSTOX CONTAINS DICHLOROPHEN. X 15 A REGISTERED TRADEMARK OF RHONE-POULENC AGRICULTURE LTD,
ALWAYS READ THE LABEL ; USE PESTICIDES SAFELY. (MAFF 05339) © RHONE-POULENC AGRICULTURE LTD 1998,

65 49d py



Good managers know that the time expended in employee training is more than com-
pensated for in employee loyalty, better equipment maintenance, less lost work time,
less equipment down time, fewer insurance claims and reduced liability. Philip Michael
Sharples takes a look at...

THE
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Routine golf course maintenance
tasks require a unique combination
of L'(]Ui]n]‘lt‘nt know L‘dlu'(‘ and opera-
tional skill, persistence, an under-
standing of golf, a keen sense of aes-
thetics and a broad based knowl-
edge of turfgrass management prac-
tices. Maintenance tasks must be
performed quickly and regularly,
but always with safety and preci-
sion

Golf course employees perform
many different tasks involving some
of the most expensive agricultural
and horticultural machinery in the
world, while remaining aware of
golfers. and other activities sur-
rounding them.

So, here we are in our golf indus-
try, which is quite often a major
contributor to the revenue from
tourism in many countries across
the world. Yet no significant or
‘standardised’ courses of on-the-job
training for tl11|1|:|\ ees  using
mechanical equipment have been
established

In many instances performance of
emplovees could be directly attrib-
uted to the techniques and calibre
of the Course Manager or informa-
tional content supplied with the
particular machine in question. All
of these could and should be regard-
ed as unsatisfactory training meth-
Iltl‘\

| would like to make it clear that
the above is by no means stating
that the National Standards in edu-
cational qualifications are not sig-
nificant or standardised but is pure-
ly aimed at on-the-job training
issues, functions and delivery. The
GTC along with their p;u'mi‘r col-
leges have played vital roles in
ensuring relevant and quality work-
based greenkeeper qualifications
I/SVQ's are available.

such as

), where is this leading to? Well,
lluu years ago, in my final vear of
study for an HND at \1\uxwl|g|1
College | produced a Thesis specifi-
cally aimed at the subject of on-the-
job training due to the aforemen-
tioned points and | would like to
briefly share some of my findings
with vou. What I hoped to gain was
a tltt!‘tl understanding of employ-
ee training and mechanical training
issues specific to golf course man-
agement.

lo provide information toward
future training programmes and to
benefit management practices,
while expanding the professional-
ism needed to keep up with techno-
logical advancements in respect of
machinery and the golf courses of
the future.

Training and the
organisation

I'he last decade has seen a resur-
gence of interest in the training pro-
vided by emplovers - the courses
events and ml-l]ﬁ‘-]ui\ activities that
an organisation arranges ftor its
workforce. A dramatic increase
been seen in the provision of educa-
tional courses and companies are
now competing to recruit and retain
the ‘knowledge worker’

I'he aim of training is to modify or
develop the knowled skills '.'m\]
.I.Ti:ifllt{L through learning experi-
ence, to achieve performance in an
activity or a range of activities. Its
purpose in the work situation is to
enable an individual to acquire abil-
ities in order that he or she can per-
form adequately a given task or job

[raining pru\u[u benefits to both
the e IH]\|H_\LU and the organisation
traimnees may gain greater intrinsic
or extrinsic job satisfaction,
Intrinsic job satisfaction may come

has

7
Cy

from performing a task well and
from being able to exercise a new
:L!urtum of skills. Extrinsic job sat-
istaction may be derived from extra
earnings accrued through improved
job performance and the enhance-
ment of career and |n'nmn[in|::i]
prospects, both within and outside
the organisation.

Benefits for the organisation
include improved employees work
performance and  productivity;
shorter learning time which could
lead to less costly training and
employees being “on-line” more
quickly; decrease in wastage; fewer
accidents; less absenteeism, lower
Iii‘lll[ll' urnover -'||1ll I‘h'lh'li‘\ maost
||1|I|t|rt intly greater customer or
client satisfaction.

[o summarise, I suggest that in
preparing an individu: al to perform
a \]Wt\!ilt task more effectively,
training can contribute to the
organisation achieving its current
objectives. Although more impor-
tantly in some respects is the influ-
ence that the content and conduct
of training can have on the atti-
tudes towards the processes of
learning and development. This in
Lurn can create a "]v:]lniny‘ organisa-
tion” that is more flexible and
i("-[“!['l\i\l’ \'HPH]IL" \\"i‘i'i |H‘L"‘1L‘1H
and future internal and external
tll'l]LlIll|‘1.

On-the-job training

On-the-job training is a key way of
progressing new recruits, developing
apprentices or other long-term
trainees, teaching employees new
skills. when new equipment and
methods are introduced and a way
of updating and upgrading new
skills.

At the crudest level on-the-job
training can be taught informally to



the newcomer or inexperienced by
an experienced worker already
doing the job to be mastered. This
can be successful if the skills can be
easily mastered, if the experienced
worker has instructional skills, can
spare time to instruct and possesses
current knowledge of the best work
methods

At a more sophisticated level the
trainee can be given opportunities
to learn through the use of brief
induction programmes, by changing
jobs at planned intervals (job rota-
tion) and by means of coaching.

In a profession where the poten-
tial for accidents is high the imple-
mentation of an on-the-job training
programme has a number of poten-
tial possibilities.

a) Prevention of serious acci-
dents, alleviating the possible future
suffering of an employee and the
resultant absence of that employee

b) Improved quality, quantity and
efficiency of workmanship.

¢) Better uniformity of workman-
ship if each employee has received
the same training.

d) A significant reduction of
equipment breakdown, Operators
are taught to correctly operate their
assigned equipment and carry out
correct daily maintenance

¢) Prevention of legal action
aimed at _\'irll or _\':Jlll \_'HH][!HI'I_\-'.

f) An effective training pro-
gramme can help show vyour
employees that you care for their
welfare

I'his leads on to be specific advan-
tages and disadvantages associated
with on-the-job training:

Advantages

a) It is less costly than off-the-job
training because it uses normal
equipment in normal surroundings

b) Learning will take place on the
equipment, which will actually be
used when the trainee is pr'::IiL‘lcm:
thae are no transfer of learning prob-
lems.

¢) The trainee is in the “produc-
tion” environment from the begin-
ning; he or she does not have to
adjust to it after the rather sheltered
conditions of off-the-job training

d) Trainees who are currently
studying in an off-the-job environ-
ment will feel more competent and
eager in learning to learn at the place
of study.

Disadvantages

a) The instructor (usually a super-
visor or trusted worker) may have
limited teaching experience and may
not have enough time to give proper
tramnmg

b) The trainee may be exposed to
bad methods and learn these instead
of more efficient methods.

¢) There is a risk ol damage to valu-
able equipment

d) There is a risk of ainai|l or dam-
aged work being produced.

Data needed to design and imple-
ment training programmes for the
organisation o1 the manager are
notoriously difficult to understand
and produce. I found for the needs of
our dustry the most relevant and
\‘.‘I.HH_\' achievable root to be a system-
atic training model that is based on a
continuous loop. This has two key
characteristics - Training can be per-
ceived as a sequential set of steps
and identibication of needs can be
introduced into the training cvele at
the appropriate stage. The ~1I1|r|u1\
that require attention are set in the
correct order of attention which fol-
lows:

Identification of learning require-

ments; Job .'iﬂ.'l]‘\"-'lﬁ. [raining objec-
tives; Training Strategy; Design and
delivery of training and lastly but
most 'im;:m':;uul_\_' Evaluation of

learning
All these subject areas should be
discussed in detail and are all

extremely important to successful
training but for the purposes of this
article 1 am afraid will have to be
skipped over. Copies of my thesis
which explains fully all the above
and sets out three on-the-job train-
ing programmes written with this
model namely verbal, visual and
written can be made available to
interested parties by application to
the Principal at Myerscough
College.

Being a Course Manager with time
constraints, and I suspect lack of an
organisational support group, a
more reasonable approach to on-the-
job training might come from the
[raining Within Industry model
his was originally established in
the USA during the Second World
War, It is ]uuh'."!l\h' the most com-
monly used ;1ppr'zi;u'h in both the
USA and the UK.

When drawing up an outline plan
for training, trainers will need to
bear in mind the nature of the learn-
ing group or learner; training con-
tent; performance criteria; timing
and duration of the training ses-
sions, and guidance and assessment
procedures. One of the first steps
any trainer must take should be of
attaining a D32/D33 assessor quali-
hcation,

I feel the future holds many new
challenges and innovations for our
profession and full scale on-the-job
training programmes will need to be
designed and implemented as a mat-
ter of course, Only time and effort
will tell! !
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Since its formation in
1987, the British and
International Goll
Greenkeepers
Association has
demonstrated its
commitment to
enhancing the
recognition of the
greenkeeper as a
professional, and to
advancing golf course
management and
maintenance
techniques to ever
higher standards.
Golden and Silver Key
company members
share a commitment
to supporting the
advancement of both
the status of the
greenkeeping
profession and
standards of golf
course management.
They are the leaders in
helping to provide the
financial support
necessarv to satisty
the requirements of
the Education and
Development Fund’s
mission.

Thanks to the
continued support
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