leave, these courses with many
years of experience.

Question. Why can some people
‘get’ a N/SVQ by attending col-
lege for a few weeks when it
takes years to get an
HNC/HND?

Answer. If the N/SVQ system was
running properly; it should not be
Eossible or an inexperienced green-

eeper to prove competence in a few
weeks, However, an experienced
greenkeeper may be able to prove, to
a qualified assessor, that they have
the necessary skills and knowledge
to be assessed as competent without
attending college or having to
reprove competence over a further
extended period.

Question. Why should | send my
assistant greenkeeper on an
N/SVQ Level 3 or N/SVQ Level
4 course?

Answer. As I explained above,
N/SVQs should indicate that the
holder has proved to be competent
to National Standards. The Level 3
Standards include higher level green-
keeping skills and some supervisory
management skills and knowledge.
The Level 4 Standards comprise
business management skills and
knowledge. Therefore, do not send
your greenkeepers to college just
because they went last year. Assess
their potential career prospects and
determine their training needs
before paying for training that may
not be necessary.

Entry level
and salary
depend on job
requirements

i
Appropriate

Experience

i
-
BSc Turf
Management
L
|

2 years
experience

Higher National
Cert/Diploma

National
Cert/Diploma

GCSEs/GNVQ

2 years
experience

1 A Level

Course
Manager

N/SVQ
Level 4

1

Head
Greenkeeper

Appropriate
experience

N/SVQ
Level 3

;l_/

First
Assistant

Appropriate
experience

N/SVQ
Level 2

;I_/

Apprentice/
Assistant

Apply
for job

;

Careers
advice

Unqualified entry/YT/

Modern Apprentice

+10% of
Head Greenkeeper's
salary

+10% of
First Assistant’s
salary

+10% of
Greenkeeper's
salary

NB. Head Greenkeepers with D32/D33 assessor qualifications should receive an increment to their basic salary
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BUY ONE
GET 12
MONTH)
FREE

Looking for an easy life?

A single application of ‘Spearhead’s
unique chemistry gives year round
control of a wide variety of turf weeds,
including clovers and speedwells.

Compare that with the huge cost of twice
yearly applications required by traditional
selectives.

With knapsack approval and low dose
rates, ‘Spearhead can also be applied
on turf as young as two months with
outstanding results.

Enjoy your free time.
It's standard with 'Spearhead.

@ RHONE-POULENC

AMENITY

Fyfield Road, Ongar, Essex CM5 OHW. Telephone 01277 301115.

*SPEARHEAD contains MCPA, clopyralid and diflufenican. ALWAYS READ THE LABEL : USE PESTICIDES SAFELY (MAFF 07342).
*SPEARHEAD is a trade mark of DowElanco. © Rhone-Poulenc Agriculture Ltd 1998.




Gleneagles Hotel is one of the top golf resorts in the world
and Scott MacCallum met up with the man who ensures
that excellence comes as standard...

Pictures courtesy of Brian Morgan



If you were to ask a golf lover to
paint a picture in words of his idea
of Paradise, there’s a fair chance it
might finish up as a description of a
place which actually exists -
Gleneagles.

With its five star hotel, three
magnificent golf courses, innumer-
able other %eisure pursuits and
scenery, which has adorned every
self respecting shortbread tin in the
country, this particular Perthshire
Paradise is at the top of the tree
when it comes to catering for the
wishes of golfers who demand all
that is best in the game.

The man charged with ensuring
that the King's, Queen’s am’i
Monarch’s courses are maintained
to a standard which befits their
Royal name is someone who needs
no introduction to those people
who are familiar with the golfing
scene north of the border. Indeed
he is also known to a great many in
the rest of the country... and much
further afield as well.

Jimmy Kidd has been at
Gleneagles Hotel since 1983 and
seen the resort transformed from a
hotel which was still closing down
every winter as recently as 1981 to
a place which has been voted Best
Leisure Resort in Europe for seven
out of the last eight years.

Jimmy Kidd

“When I first arrived there was
one Head Greenkeeper in charge of
four golf courses, the King’s,
Queen’s, Prince’s and Glendevon
but I changed that so I had one
Head Greenkeeper on each of the
courses with me as Courses
Manager,” explained Jimmy, from
his office in an idyllic lodge on the
edge of the Gleneagles Estate.

There can be little doubt that had
the changes, which have taken

lace since the mid ‘80s, been
Enown about at the time it would
have boggled many a mind but
Jimmy has adapted extraordinarily
well.

“In 1989 the Princes and
Glendevon courses were scrapped
to make way for the new 250 acre
Jack Nicklaus designed Monarch’s
course,” explained Jimmy, who by
this time was Estates and Golf
Courses Manager, with additional
responsibility for the development
and design of Gleneagles’ Mark
Phillips Equestrian and Jackie
Stewart Shooting Centres.

However, it is, and always will be,
golf which is the biggest draw at
Gleneagles - to the tune of £4.2
million last year alone and it is still
the element to “which Jimmy
devotes most time. It is an enor-
mous operation with 35 full time
staff rising to 52 during the sum-
mer looking after 70% of the 830
acre estate.

With the advent of the
Monarch’s Course, for which inci-
dentally there are high hopes of
attracting a Ryder Cup in the early
part of the new millennium, it
meant another major change for
the staff at (‘vlcncug}c&

“We examined the structure and
decided that we had two very dis-
tinct types of maintenance here -
the exact science of managing a
USGA specification course and the
old traditional maintenance of the
King’s and the Queen’s. Obviously
it was very difficult to give precise
training in both of these aspects so
we decided to create specialists in
USGA maintenance as well as tra-

ditional push-up greens mainte-
nance.

“We appointed two  Golf
Maintenance Co-ordinators at the
beginning of 1997 - Stuart
Stenhouse, who had been Head
Greenkeeper on the Monarch’s for
the previous three years with
Robert Heath as Head Grcenkcepcr
to look after the daily running of
the course, the Golf Academy and
the Pitch and Putt course which are
also built to USGA guidelines.
Scott Fenwick, who was Head
Greenkeeper for three Bell's
Scottish Opens as well as two
McDonald  WPGA  Champion-
ships, became the Golf Mainten-
ance Co-ordinator for the two
James Braid courses,” said Jimmy.

“So when a young man comes for
an interview we ask him where he'd
like to be in the future. Do you
want to be working on a USGA
spec course or a traditional or
both? Then we set up a career
model which gives him that oppor-
tunity.

If all this change was not enough
for the man who had previously
worked solely on 18 hole courses -
at Killermont in Glasgow and
Kilmacolm - he then took the
plunge into possibly the biggest
change of all.

The Hotel's General Manager,
Peter Lederer, showed why he’s a
rcgulur winner of the Best Hotelier
of the Year in Europe when he hit
upon an idea \\'hidl\ had the dual
purpose of saving money and
spreading the good name of

(}lcnc‘zlgles Hotel across the world.
“He decided to set ug Gleneagles

Golf Developments to become a fee
based service company working on a
worldwide stage as well as managing
all the golf at Gleneagles. So, in
other words, whatever the costs
incurred in salaries and expenses to
run Gleneagles Golf Developments
they had to be covered by external
fees,” explained Jimmy.

The company provides services in
design, management consultancy,
project management and construc-
tion and publishing - they did all the
publishing for last year’s Ryder Cup.

“It might frighten a few people if
they had to go out and find consul-
tancies to cover their salaries and
expenses, plus run a successful
operation,” said Jimmy, while
admitting that it was made easier
having the Gleneagles name to
open doors.

Gleneagles Golf Developments
was launched at a time which coin-
cided with a major world recession
but the parent company was
shrewd enough not to expect an
immediate return and be securing
contracts straight away.

“It takes time to build relation-
ships, trust and credibility and it
was a couple of years before we
were able to stand up for ourselves,
start winning contracts and become
successful,” said Jimmy, who added
that these were being won in the
face of competition from the likes
of Nicklaus, Palmer, Player and
Fazio.

Having this dual focus is some-



thing which Jimmy handles well
and uses to mutual benefit.

“We call Gleneagles our shop
window. If we enter into a man-
agement contract we generally
invite the client here and let
them stay for a couple of days at
our expense to view our opera-
tion. It helps them make up their
minds anJ it sells itself,” said
Jimmy, who still describes the
high point of his career as the
moment the final putt was sunk
by Ian Woosnam in their first
Bell’s Scottish Open in ‘87.

“That is the moment which has
given me most satisfaction as I
was so pleased for the team and
so pleased that we’d returned the
course to conditions which had
been missing for 15 years or
more.”

Another task which has recent-
ly been completed and which will
give lasting benefit is the com-
puterisation of the entire man-
agement plans for the organisa-
tion.

“We felt it was time to create a
historical record in relation to
the maintenance of the golf
courses here so we would not be
lost if any greenkeeper were to
walk away from us. It protects
the asset.”

“We have comparisons year on
year for the last seven years on
water tracks, root zone profiles,
thatch profiles and all the fertilis-
er records. It will become a model
which can, with no more than a
tweak, be taken around the world

to the ventures in which
Gleneagles Golf Develop- ments
are involved.”

The logistical problems inher-
ent in running such a huge
operation were eased when
Gleneagles entered into sole
supplier ~arrangements with
Ransomes and RiteFeed.

“We had been dealing with
over 120 different suppliers and
phoning round for the best price
was taking endless amounts of
time. Today we are down to no
more than 30 suppliers including
our two sole supplier arrange-
ments.

“They don't tie us down com-
pleted but if RiteFeed has a
material which is ideally suited
to us we will use it. If our guys
think that there is a better option
they will come and discuss it and
\\'c'may use it or we will give
RiteFeed the opportunity to
manufacture a product or assist
us by finding one,” explained
Jimmy, who will play host to over
50 greenkeepers at the final of
the inaugural RiteFeed Classic
National final to be Playcd over
the Monarch’s Course in
October.

“The agreement with
Ransomes was to purchase all of
our grass cutting and personnel
carriers from them but if we
thought that a piece of equip-
ment was not satisfactory for
Gleneagles we reserved the right
to go into the market place and
buy an alternative... although

* Trademark of DowAgroSciences

Always read the label. Use Pesticides Safely. MAFF No. 05907 RIMIDIN CONTAINS FENARIMOL
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Another
Breakthrough

This great product just got better!

Latest trials confirm that Rimidin* is the first
fungicide proven to be safe to beneficial soil
bacteria. Reliable - yes. Unrivalled efficacy - yes.
And now proven safety to soil bacteria? - yes.

This is even better news for professional
greenkeepers and groundsmen who have already
recognised the unparalleled performance of
Rimidin in treating fusarium patch, dollar spot
and red thread.

Rimidin is only available from Rigby Taylor. Its
unique chemistry provides long lasting systemic
activity with both protective and curative action
together with the benefits of low application rates
giving excellent value for money.

There is just one fungicide that will work as hard
as you do. And that’s Rimidin!

The MASC@OT Turf Care Range

Pesticides White lining materials
Herbicides & equipment
Fertilizers Tools

Top Dressings & Composts

Ego
Taylor

your perfect partners

Golf Course equipment

(FREE 0800 424 919

Rigby Taylor Ltd,

Rigby Taylor House, Garside Street, Bolton, Lancs BL1 4AE

Tel: 01204 394888 Fax: 01204 398379
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1% AMENITY LAND

LS’ SERVICES RACT
s cONT
bother out spRAYlNG

of the job!
For Selective Weed
—

Control on Fairways and
Sports Fields ’

A large number of golf
courses and schools regularly
use our contract services and
are pleased with the results.

W’T}/ ? Because:

@ We start early and finish early, with minimum disruption to play.

® Our operators understand the game and how to behave properly on a
course,

® We know pesticides and what will give the best result for your situation.
® We are cost effective and can supply and apply tor little more than you
will pay for the pesticides from the usual trade outlets.

@ We save all the bother imposed by legislation, COSHH assessments,
operator spraying records and health monitoring, pesticide storage and
usage records, disposal of used pesticide containers, operators’ certificates of
competence, sprayer calibration to name but a few!

® We carry out the job accurately and professionally with purpose built
equipment leaving your staff free to get on with their routine jobs.

Contact ALS for a quotation for your spraying requirements
without obligation or for references from other golf courses or
schools we spray.

a 01952 641949 Fax: 01952 247369

AMENITY LAND SERVICES, LONG LANE,
WELLINGTON, TELFORD, TF6 6HA

( Cheshive Sand & Top Drasings

Does your current supplier of Top Dressings, Root Zones
and Sands:

@ Own a quarry containing the highest quality
Cheshire Silica Sand?

®  Produce all products to BS EN ISO 90027

® Carry out hourly tests of all of the grades of sand
which they produce, to ensure the highest quality?

®  Test every batch of Top dressing and Root Zone to
assure you the consistency which you require?

& Have the productive capacity to produce 600 tons of
Top Dressing per day, so that you will not be let
down at the busiest times of the year?

@ Use top quality hauliers to ensure that deliveries are
in the right place, at the right time and without a
mess?

If your current supplier cannot offer you all of these, we

would be delighted to.

Please call 01270 765996 for prompt service and delivery.

Arclid Quarry
Congleton Road
Sandbach
Cheshire

CWI11 4SN

&
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that hasn’t happened as yet.”

Gleneagles also gets used in the
research and dcvefopment of new
Ransomes machines and proto-
types are tested over the courses.

iteFeed’s computerised soil
analysis programme was also
devised at Gleneagles.

Jimmy now spends around half
the year advising on ventures all
over the world and fulfilling his
other role within the company,
that of Associate Designer.

“I have the great privilege of
working closely with the compa-
ny's own golf course architect, my
own son David, who has been
with us for around six years.

“I was the Clerk of Works for
four years during the building of
the Monarch’s Course and on
about nine separate occasions for
two days a time walked the golf
course with Jack Nicklaus during
the design and construction

hase. | ;ﬁso worked closely with
Eis senior designer, Rod Kirby,”
said Jimmy, to explain from where
his design experience had been
drawn. ‘glou pick up a lot as you
go along.”

As well as that such rare and

invaluable experience Jimmy
believes he has a natural flare for
design.

“I'm very lucky that I have a
creative mind. I'm a Taurian,
which gives me an artistic back-
ground. I've also got 37 years in

the industry
which gives me
the knowledge
of the areas of
design  which
create incredi-
ble problems
for the mainte-
nance people.”
Asked if he
ever yearns to
get out on to
the vast 18th
reen of the
King’s Course
with a hand
mower Jimmy’s
answer is an
emphatic, “No.
I don’t.”

“My motiva-
tion today is
completely dif-
ferent from
what it was.
When I arrived
at  Gleneagles
my aim was
getting the golf
courses in frst class condition
and I was a totally autocratic
greenkeeper. I wanted the job done
and didn’t mess about because I
had a limited amount of time to
prove myself and gain credibility.
“Nowadays I love to see young
students come through and cut
that green themselves, I enjoy sit-
ting %»uck. reading their projects

GLENEAGLES GLENEAGLES

Picture caption in here As well as that such rare and invaluable
experience Jimmy believes he has a natural flare for design.



and knowing that I've played a
part in their future.”

As confirmation of his aims for
young aspiring greenkeepers
Gleneagles Golf Developments
runs the Gleneagles Excellence in
Golf Scheme, sponsored
Ransomes and Scottish
Machine

“When we were setting up our
sole supplier agreement for
machinery it coincided with Peter
Wilson’s arrival as the new Chief
Executive of Ransomes. I visited
him in Ipswich and we spoke for
around trlruc hours about my pro-

s for an excellence in golf
scheme. He just grasped the nettle
and said that Ransomes would

the annual bursary finance

as provide £2000 to set up

ry, which has since received
a £500 top up every year.

“The idea was that we would be
the catalyst between the colleges
and industry and provide a solid
year out for students from British
colleges. Today we have eight stu-
dents from cighl colleges.”

Once the year is over the stu-
dents go back to finish their col-
lege courses but many return to
Gleneagles and all have their
careers followed.

“We've currently got one
Pebble Beach and another wor
for a contractor in Florida,”
revealed Jimmy.

“During the year we give USGA
and traditional training and organ-
ise about 35 lectures for them.”

“We have two fully blown train-
ing rooms, a computer training
room and our library plus an inter-
net link with Michigan State
University.”

“The scheme will be expanded
and we would like to include col-

leges affiliated to the Federation of

European Golf  Greenkeeper
Associations and America
although we've already had four
Americans training her

The idea was that would
provide quality Course M
for our worldwide projects with
Gleneagles Golf Developments as
well as here at Gleneagles.”

As he talked about his next trip
to Bahrain the very next week it
was easy to see that there can be
few more demanding jol
However, he must be one of the
luckiest guys around as whenever
he is having a bad day he can look
out of his window, gaze at the view
and reflect on life working in a
Golfer's Paradise. -

THE BOY’

ALWAYS
ON THE
PULL

01460 241
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No one can accuse John Deere of standing
still. Since 1995, we've added 8 quality
machines to our line. Another strong state-
ment about our commitment to your busi-
ness. New this year are the Turf Gator and
220A Walk-Behind Greens Mower.

The Turf Gator’s unique combination of
toughness and quietness make it perfect for
the golf course. Toughness comes from uni-
body construction and one-piece forged
axles. Quietness comes from a large volume
silencer, internal sound absorbing mate-
rial, and golf-car-style transmission.

/
JOHN DEERE
\__ )

OUR QUALITY Is ON COURSE

The 220A is the latest addition to John
Deere’s quality line of walk-behind greens
mowers. 220A improvements include an iso-
lation-mounted engine for reduced vibration,
improved operator-presence safety system,
and an easier-filling grass box design.

Add superior parts support and our
existing line of quality mowers, tractors,
aerators, root zone injectors and utility
vehicles and you see why John Deere is the
fastest growing golf and turf equipment
name in the world. Talk with us soon
for a first-hand look.

C624E

NOTHING RUNS LIKE A DEERE

John Deere Ltd., Harby Road, Langar, Nottingham NG 13 9HT, Telephone 01949 863299 (answerphone)




Roland Taylor examines compact tractors and gives some
advice on what to look out for when buying a new one

is beautitul

It is almost 25 years since the first compact tractor arrived here in the
UK. Today, it is well established in the grass care and amenity market.
This is a relatively far cry from what it was originally intended.

Japan is a small country and land
is scarce, so farming is on a very
small scale - what we here in the UK
would call market gardening. The
compact tractor was developed for
this type of home-based agriculture,
which it quickly saturated, so manu-
facturers Imd to seek export markets
worldwide.

The first compacts arrived in the
UK in 1974 and were introduced to
replace the “Little Grey Fergie”, but
it was soon discovered that through
lack of suitable attachments very
few farmers were interested. These
first tractors were powered by a
twin-cylinder 12hp diesel engine
and market gardeners and growers
began to recognise its potential as a
replacement for the Howard Gem
Rotavator.  Unfortunately, this
industry was on the decline, mainly
due to imports from Europe and
sales were quickly coming to a
standstill. The leading compact trac-
tor distributors rezﬁised that an
alternative market had to be found
and they turned their attention to
the grass cutting and maintenance
sector. Today, this represents over
90% of the market.

For a golf course the compact was
and is ideally suited. Lighter and
smaller than its agricultural cousins,
it has all the benefits of hydraulics
and PTO. Soon whole ranges of
attachments covering a host of turf-
care applications were available.

Different role

Things never remain constant
and new developments and ideas
in turf management are intro-
duced. Outside factors also play
their part. The spate of new cours-
es plus greater media coverage of
USA championships led to an
increasing demand for fairways
that looked more like the centre
court at Wimbledon. Large self-
propelled machines began to
aﬁpcar on the market and replace
the traditional gangmowers. The
introduction of this type of mower
has on many courses lead to the
compact tractor having a reduced
role. However, there is still a lot of
equipment that requires a tractor
as a power source. Compact trac-
tors range from 12.5 to 33 horse-
power. There are larger models list-
ed (40hp and 48hp) but it is
debatable whether these can be
classed as compacts. As far as
basics are concerned, there is a
choice of either mechanical gear-
box or hydraulic drives. Diesel
power is the norm and full
ydraulics, powered steering and
four-wheel drive are standard. As
with all products, each manufac-
turer offers refinements and extra
benefits. Before any decision to
buy is made these need to be
assessed to determine what advan-
tage they will give to your specific
requirements.



is beautiful

Think long and hard

A compact is a long-term invest-
ment, S0 it is important to take a
long hard look at exactly what you
require as a specification. As well as
addressing immediate requirements,
a projection over at least the next
five years has to be considered.

Will the horsepower level of today
be sufficient to drive future machin-
ery? What type of transmission? A
hydrostatic drive may be all right
now, but in a few years time will you
have attachments that require
crawler gears. It is not easy to deter-
mine w%\zu is going to be needed
over the next half-decade, but a cal-
culated assessment of future require-
ments could save extra expense and
frustration because there is insuffi-
cient power available. It is a bit like
computers. One that has the capaci-
ty power today is below par tomor-
TOW.

Spread the load

Buying a compact is a capital
expense, and, as such, can be writ-
ten down over a period of time. On
this basis it should be included as
part of a planned replacement pro-
gramme spread over a number of
years. This will also help to keep
abreast of both with compact tractor
developments and the attachments
they drive.

One big benefit the compact trac-
tor has introduced to grass mainte-
nance is the financial packages.
These are designed to mal&c buying
as painless as possible. From the
experience gained in the agricultural
industry, companies have come up
with a choice of schemes that spread
the load. Cashflow is the life blood
of any business and a golf club is no
different. If a method of payment
that reduces the pressure on avail-
able cash is available it needs to be
given consideration. Working with
manufacturers, finance houses have

been able to provide the funding
needs of golf clubs. There are a num-
ber of alternatives to buying out-
right. These may include either 0%
or low interest hire purchase
schemes or low cost leasing, Other
plans include a programme that
allows for a number of annual pay-
ments of capital to be made plus low
interest monthly payments spread
between. Often there is a choice of
contract ends. These could be dis-
posal, trade-in, final payment or refi-
nance.

Having formulated your budget
plan then is the time to call in an
expert to demonstrate which method
of payment is goinig to give you the
most benefit. It is also recommended
that professional advice be sought on
how the availability and timing of
tax relief will impact on the cost of
the investment. The market is high-
ly competitive, so it is worth shop-
ping around to find the best finance
option that will match your specific
requirements and financial planning.

A compact tractor is still very
much the main source of power for
an extensive range of operations and
this is likely to continue. How else
would you operate a front loader for
moving top dressing or drive a ver-
tidrain? For many courses it is still
the most cost-effective way of mow-
ing their fairways.

émm the point of view of choice it
is very much a buyer’s market with
companies who previously only sold
grass-cutting machinery now offer-
ing a range of compacts. For this rea-
son alone when considering a new
one of these little workhorses, it is
worth taking time out to access what
is on the market. Then consider
exactly what your requirements will
be for at least the next five years.
Armed with all this information find
the most cost effective finance pack-
age. You are very much in the dri-
ving seat.



