Levington Turfclear
For turf in perfect harmony

Greenkeepers know that there is no better
treatment for casting worms and Fusarium
patch control than Levington Turfclear.
This autumn, when you buy 4x5L or 25x800ml
packs of Turfclear, you will receive a free
Sony Walkman personal stereo with the
compliments of Levington Horticulture.

B Contains the most effective worm-cast
control agent available.

B Unaffected by rain or irrigation.
B Two products in one.

B Systemic fungicidal action
without the risk of damage
to fine turf.

B Preventative or curative
treatment.

B Use at 4 litres per ha for
worm-cast control.

SO SIT BACK AND RELAX WHILE TURFCLEAR GOES TO WORK

If you would like to know more, please call our Technical Services
Manager on 01473 203143 or contact your local Area Sales Manager:

South - Chris Briggs
Tel: 0378 603103 (mobile) or 01273 675966

Midlands and Wales - Roger Moore
Tel: 0378 603052 (mobile) or 01832 710076

North England, Scotland and Northern Ireland - Richard Walton
Tel: 0378 603091 (mobile)

B The
evinglon

DIFFERENCE

Always read the label. Use pesticides safely. TURFCLEAR contains carbendazim. TURFCLEAR and THE LEVINGTON DIFFERENCE are registered Trade Marks of Levington Horticulture Ltd. 1997

To claim your free Walkman (maximum one per applicant) simply fill in your details below and return with proof of purchase of
4 x 5L or 25 x 800ml containers of Turfclear to: TURFCLEAR PROMOTION, Levington Horticulture Ltd., Paper Mill Lane,
Bramford, Ipswich IP8 4BZ. Applies to all purchases during September, October and November 1997. All claims must be
received by 15 January 1998. Allow 28 days for delivery. Offer available while stocks last.
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An environment for golt

by Bob Winfield,

Environment Consultant

ake a large number of golfers

from a selection of clubs and
ask, “What do you value most in
your golf course environment?”
There would be a high level of
agreement on the preferred fea-
tures of a course and the atmos-
phere of the surroundings. Most
golfers would vote for genuine
attractive countryside in keeping
with the history and natural her-
itage of the local landscapes.
What can a club do to provide
such an environment? = How
should a club decide what is gen-
uine, natural, local and authen-
tic?

The interesting and challenging
answer to that question is that
the landscape of every golf course
has its own history, and can be
managed to conserve, restore or
re-create features of the man-
made and natural heritage of the
site. A difficult decision is how far
back to go in the history of a
course to decide what is the local
natural environment? A new

course created on farmland may
look back 50 years to traditional
farm management with the flora
and fauna which existed before
modern intensive agriculture. A
course created on downland or
heathland at the turn of the cen-
tury will have its heritage in the
man-made landscapes of earlier
centuries.

A ‘new order’ of environmental
management has developed in
recent years, which recognises
the priority of conserving whole
natural habitats and wildlife com-
munities in order to make any
significant contribution to conser-
vation. Adjust the management of
the course to include conserva-
tion objectives, which are kept in
balance with the sporting and
visual objectives, in order to
achieve a win/win result for both
golf and the natural habitats. The
golf course environment is greatly
enriched by this approach, and
can be used as a positive and
unique benefit to enhance the
golfers’ enjoyment of the game.

Fine words! But what does this

mean on the ground? We are not
of course talking about the main
playing surfaces which are man-
aged as sports turf. The natural
course environment lies between
the fairways, and around or
beyond the tees and greens. In
these areas there are opportuni-
ties to provide and manage a
much more natural countryside at
little or no cost. The opportunities
were overlooked too often in the
past, but happily there is now
more concern for the course envi-
ronment.

"We make special efforts to
be as sensitive as possible
to the needs of wildlife

This is well demonstrated by
the success of the BIGGA Golf
Course Environment Competi-
tion, in association with Rhone
Poulenc and Amazone Ground
Care. Ken Richardson, Education
Officer at BIGGA said “Our hope
is being fulfilled that the Compe-
tition is increasing awareness of

the positive benefits that golf
courses give to the environment.”

Let us take one aspect of the
management of non-play areas.
Probably the greatest loss to the
golf course environment over
recent decades has occurred in
the diversity of ground flora,
probably the most vital element in
the whole wildlife food chain.
Indigenous grasses, wild flowers
and wetland plants provide food
for invertebrates, insects and
small birds which are then avail-
able for predators higher in the
food chain. Whereas an attempt
to re-create the original flora of a
landscape could take decades,
progressive restoration work can
be relatively easy and can go most
of the way to an ‘original’ natural
environment in a few years.

The course at Sandford Springs
Golf Club, near Kingsclere in
Hampshire, was created in the
last 10 to 12 years on land previ-
ously used for mixed farming
with several wooded areas.
Design and construction were
sensitive to the existing land-

PRESENTING THE POWERFUL NEW REELMASTER SERIES.




scape, and subsequent manage-
ment of the course has created
many natural features which are
both attractive and genuine local
wildlife habitats. Some 20,000
trees were planted (all native
species), and six ponds created in
an area of three acres of marsh.
This wetland is protected from
the effects of intensive sports turf
management, and is especially
rich in wildlife. The Course Man-

ager, Norman Fenwick, who is
committed to a high quality
course environment said, “We
make special efforts to be as sen-
sitive as possible to the needs of
wildlife, and have developed
important habitat areas through-
out the course.”

Temple Golf Club in Berkshire
was created in 1910 on chalk
downland, but there was very lit-
tle of the original characteristic

down grassland left by 1990.
Martin Gunn, the Course Man-
ager, amended the cutting
regimes of grassland rough and
semi-rough, and changed the
woodland management to re-cre-
ate the conditions for an excep-
tionally rich and attractive
ground flora. Large numbers of
nectar - feeding butterflies can be
seen having a ‘birthday’ on the
roughs during the summer

Ponds created at Sandford Springs
are home to a thriving population of
water voles - an increasingly
threatened animal

months. Martin said, “Only a
third of the course is under sports
turf and it is important to take a
holistic approach to course man-
agement so that we can restore
and retain important natural fea-
tures.” The course now makes a
very important contribution to
the local wildlife environment
without suffering any additional
problems from pests.

At Hankley Common Golf Club
in Surrey, the natural heritage is
lowland heath; a habitat which is
now rare and threatened along
with the many plants and animals
which are found only in lowland
heath. Until ten years ago the
large areas of heath, maintained
for centuries by grazing animals
and rotational burning, were
reverting to low quality woodland
by the invasion of birch and pine
seedlings. lan McMillan, the
Course Manager, has removed 40
hectares of trees and scrub to
open up heathland habitats for a
wide range of plants, insects and
birds. lan commented recently,
“We have worked hard over the

So DEDICATED, THEY EARN THEIR STRIPES EVERYTIME.

boast many new, innovative features resulting
in a cut like never before.
Rugged, powerful and durable,

they have the lightest of touches. Their

The new L-I-N-K-S

TORO DISTRIBUTED BY LELY (UK) LIMITED
CAMBRIDGESHIRE PE19 1QH

Whatever the season, whatever the weather, this
greenkeeper cuts a fine swathe through thick,
uneven turf to produce the perfect fairway.

For the new Reelmaster fairway mowers

™ system

To win your stripes, give us a call and we'll walk your
course with you and recommend the best machine for
your needs.

You too can trust Toro expertise and quality. Simply
telephone 01480 476971 and we'll arrange for a local

dealer to contact you.

STATION ROAD
TELEPHONE 01480 476971

new L-I-N-K-§™ system of floating linkage and individual lift arm dampers hug
the turf to get into dips and hollows for a close,
all-over cut with no “bobbing”, even at speeds in
excess of 7mph.

The Reelmaster 6500D, with its 5-gang
mower, and the 6700D, a 7-gang mower, both
offer impressive cutting technology with all-
interchangeable variable speed, automatically
controlled reels to handle fast-growing, tough
seasonal grasses.

Quiet in operation thanks to Toro’s advanced noise reduction, the powerful 38hp

and 42hp diesel engines will help these machines reach inclines other mowers can't.

TORO

Bringing perfection
to play.

ST NEOTS, HUNTINGDON
FACSIMILE 01480 21616
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Rolawn' have
taken a big bite out
of greens turf prices

Our new promise for '97 — high quality — low prices — we won't be beaten

on either.
You can buy as little or as much as you need — there’s no minimum order.

As Europe’s largest turf grower — we have huge stocks which

means continuity of \ulv[wl\v
Choose from two grades of greens turf and two roll sizes

FREE fork lift nmnmling, a nationwide «l('l)ol network,
a turf testing programme conducted by the STRI, add up

to peace of mind — you just can’t put a price on that, can you?

Call NOW on 01904 608661, ask for customer services and find out

what’s on offer.
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DON'T
BREAK YOUR BACK!

CLEARING UP AERATION CORES

% RS
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GLEANER CORE PLUG PUSHER

® Quickly attaches to Greensmower

e Saves hours of back ache

® Quickly resume play after hollow coring
* Two section blade follows contours

SPECIAL OFFER - SAVE £100!
R.R.P. £895 NOW £795+vat FREE DELIVERY

PHONE NOW 0113 267 6000

GREENSWARD ENGINEERING COMPANY
Manor Farm, Otley Road, Adel, Leeds L.S16 7AL

An environment for golf

= last decade to re-create the nat-

ural heathland environment for
the benefit of future generations,
while continuing to maintain the
course in best playing condition
throughout the year.”

Many courses would benefit
from restoring some previously
unmanaged habitats in non-play
areas. This could include the re-
introduction of typical local flora
which were lost, often through
insensitive management and the
excessive use of herbicides during
the 1960’s and 70’s. Regular or
rotational cutting, coppicing and
clearing, are usually the key ele-
ments of maintaining good qual-
ity habitats. The correct timing of
operations to minimise interfer-
ence with nature (eg nesting
sites, or food sources), and allow
the maximum benefits for
wildlife (e.g. coppice manage-
ment for birds such as warblers
and nightingales), requires spe-
cialist knowledge.

Where the re-introduction of
trees, shrubs or ground flora are
planned, it is important to select
species which are native to the
local conditions. This maintains
the authenticity of the landscape
and provides habitat extension

which will be readily colonised by
local wildlife species. If wild
flower mixtures are sown they
should be customised mixes con-
taining only the most appropriate
local species. The soil type, fertil-
ity level, moisture and proposed
management can all be crucial to
the success or failure of individ-
ual species within a mixture.
Local conservation organisations
are usually very willing to glve
advice on such issues.

Who said “Keen golfers are
only interested in one thing —
low scores”? How many golfers
would complain at the occa-
sional distraction by an unusual
butterfly or two, or if they found
a ball in the semi-rough sur-
rounded by low-growing
vetches, bird’s-foot trefoil or
ladies bedstraw? Where golf
clubs have made information
available to members on the
value of their conservation man-
agement techniques, the well-
informed golfer derives
satisfaction and a better appreci-
ation of the course environment.
M Bob Winfield advises golf clubs
in the South of England on conser-
vation and environmental man-
agement.

The rich flora at Temple Golf Club is the result of careful and consistent




last playing of the Ha
ational Final at Ganton was
an occasion to reflect on five out-
standing years during which time
laughs were had and friendships
formed at an equal rate of knots
Like any good thing whi
comes to an end there is always a
tinge of sadness and, although

the cellent relationship of

Hayter and BIGGA will continue
in other areas, the feeling that an
joyable era had come to a close
just below the surface in
borough.

That sadness was magnified
many times over by the subse-
quent news that David Spurden,
Head Greenkeeper at Ganton,
and member of the Northern
Region team during the week
had been killed in a dreadful acci-
dent while out on the course less
than a week later.

It is perhaps appropriate that
the last Hayter llenge Final
should be the final big nt, of
many huge events, for which such
a staunch BIGGA member had

HAYTER

CHALLENGE
the final final

prepared Ganton. It was an event
when David was with his col-
leagues and he could share in the

nter and bon homme for which
Hayter events, whether they be at
Section, Region, National or
International level, have become
famous.

There can be no better tribute
to David than the stream of com-
pliments he received from the
other 62 greenkeepers for the

athtaking quality of the golf

course during the week of the
Hayter Challenge.

The competition, our friends
from Hayter, Ganton itself, but
perhaps most of all, David Spur-
den, will live long in the memo-
ries of those who were at Ganton
for the last playing of the Hayter
Challenge Final.

t¥x"

David Spurden: Breathtaking quality of his golf course is a fitting tribute
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On her debut as team Captain
South West and South Wales
Regional Administrator, Paula
Humphries, inspired her team
to a famous win. Here she
takes us through the eventful
week.

he coach was booked and the

weather looked set fair. The
players turned up on time at their
chosen pick up points and we
kept almost precisely to the timed
schedule prepared. All was going
too well! This was not to last.

The coach was a rickety old
thing which at times, with a fol-
lowing wind and a down hill
slope, almost reached 70 mph! It
was so noisy that we could not
listen to the radio and I could not
hear a word that was being said
in the body of the coach. (Just as
well, probably!) As we
approached Scarborough the bus
started leaping about and all sorts
of funny noises were coming
from the engine. “Oh, b.., I think I
have run out of petrol,” said the
driver. With a lot of revving and a
great deal more of praying we
lurched forwards and a local told
us that the nearest petrol station
was only four miles down the
road.

Four miles — it must have been
eight, or it felt like it! The bus
spluttered and tumbled on ever
forwards “It will be ok. as long as
we don't have to go uphill,” our
driver inspired us! At last the
petrol station was spotted and
just as we pulled onto the fore-
court the petrol finally ran out.

Hardly believing our good luck
we coasted to the nearest pump.
Hooray! we had made it, — well,
not quite — the petrol cap was on
the wrong side of the bus and the
filler would not reach. Out of the
bus my trusty team and push!
After some delicate manouvres
the petrol cap was linked with the
filler and we actually missed hit-
ting anything on the way. How, I
shall never know.

We left the petrol station to the
delight and astonishment of

Humphries’

Heroes

everyone on the forecourt who
sent us off with laughter and
applause which would have done
justice to the last night of the
proms! Having negotiated the
one way system several times and
from different directions, we
finally found ourselves behind the
Irish team who had the sense to
stop and ask directions! We stuck
to them like glue in what
sounded like first or second gear
(Genevieve had nothing on this
old crate!) and eventually arrived
at our hotel where we were met
with a delightful staff, wonderful
food and a view that was nothing
less than magnificent.

Practice day dawned with a
cloudless sky, warm sunshine and
no wind whatsoever — just per-

fick! What a lovely course Ganton
is — completely natural and beauti-
fully cared for — a real joy to play.

Competition day dawned. After
having tucked my team up the
previous night with hot chocolate
and bedtime stories at 10pm.
(believe that and you will believe
anything), they all turned up
bright eyed and bushy tailed
(with the exception of the one
who crept in to the hotel at
6.45am thinking he had arrived
unnoticed!) and played out of
their boots

The South West & South Wales
Region won the Region Shield for
the first time ever — a wonderful
achievement over such a tough
course. We also took first prize in
divs. 2 and 3 and 3rd place in div

I and also won the nearest pin on
the 5th. I have not named indi-
viduals on purpose. These will
appear in the official results. The
achievement was, 1 believe, a
team effort and the glory should
reflect on all who took part. I was
especially proud of the player
who finished the first 18 holes in
the growing cold, wet and dark at
about 5.30 having had a very
poor round and still completed
the last nine of the 27 holes for
the sake of the team result.

A great dinner followed and
whoever follows Hayter as spon-
sor has a tough act to follow.
Much celebrating continued into
the very early hours (so I hear!).

It was a very quiet journey
home!
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Alternative awards

The Sellafield Shield for
Services to the
Environment

The South West and South
Wales Region who
attempted to fuel their mini
bus with fresh air.

The Golden P45 for Career
Move of the Week

The Editor of a popular
greenkeeping magazine who
managed to pour the main
sponsor’s gin and tonic down
the trousers of next year’s
National Chairman.

The BIGGA Medal for
Outstanding Achievement
Dave Spurden and his team
who ensured that few, if any,
tournaments will be played
on a better prepared course
in 1997.

Rookie of the Week
Rosette

Paula Humphries, who
guided her team to a first
victory on her debut in the
event

The “You Bet” Consolation
Bit of Plastic

The entire field, who
narrowly failed in an attempt
to play a full round of golf
quicker than a decent athlete
could run two marathons.

The BIGGA Standing
Ovation

To Kim Macfie and everyone
at Hayters who have been
such wonderful sponsors for
the past five years.

Administrators old and new

Pw gy ..Q

-

A gaggle of Regional Administrators? A Regiment of Regional Administrators? A file of
Regional Administrators? Whatever! Kim Macfie and Neil Thomas flank Regional

]

Individual winner Nick Webber collects his trophy from Tony Bourke and Pat Murphy

Kim Macfie pr ts Neil Th

with a memento to mark the end
of the Hayter Challenges

Neil Thomas and Pat Murphy present Kim
Macfie with a token of BIGGA’s appreciation
for all of his work over the last five years

HAYTER

CHALLENGE]
the final final

RESULTS

HAYTER TROPHY

1. South West and South
Wales 943.

Richard Daly, Laughlan Millar,
Chris Bland, Anthony Knight,
Phil Wentworth, Martyn Parrish,
Anthony James, Jason Cooper
and Matthew Hawker. Non-
playing Captain Paula
Humphries

2. South East 963.5

Andy Sheehan, Neil Gilham,
David Murdoch, lan Sutcliffe,
Jonathan Selwood, Jonathan
Hill, Martin Mison, Trevor
Hindmarsh and Barry Jackson
Non-playing Captain Derek
Farrington

3. Midland 969.5

4. Northern 990

5. Scotland 994.5

6. NIGGA 1033

7. GCSAI 1048

BEST NETT 27 HOLES
Nick Webber (NIGGA) 102
Best Gross David Murdoch
South East 118

Over 55s
Andy Keenan NIGGA
Under 21s
- Greg Hunt Midlands
Longest Drive -
Nick Webber
Nearest the Pin -
Chris Bland SW & SW

Category Winners

0-9

1. Nick Webber NIGGA 102
2. Andy Sheehan South East
11

3. Paul Fitzgerald GCSAI 111

10-18

1. Anthony Knight SW&SW 106
2. Julian Chesson Midlands
1145

3. Greg Hunt Midlands 114.5

19-28

1. Anthony James SW&SW 111
2. David Nelson Scotland 114.5
3. Barry Jackson South East
119

Four Qualifiers for Hayter
International Cup in Atlanta,
Georgia, on October 10-16,
1998 are: Andy Sheehan,
England; Russell Lewis, Wales;
Derek Wilson, Scotland and
Nick Webber, NIGGA

NIGGA

Midland
GREENKEEPER INTERNATIONAL October 1997

17



MAKES MOWING EASY
AND SERVICING SIMPLE
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This professional multi-task mower combines for demanding conditions and a smooth
high performance with rugged reliability, making transmission control for a comfortable ride.
it ideal for both golf course and local authority ! . . L
sk Convenience features include a hinged access
v ~ system for easy maintenance and a modern,

It comes complete with a powerful Kubota ‘ % streamlined design with unrestricted operator
VI505-BB-EC engine, a 4-wheel drive option po vision.

Hayter Limited
Spellbrook Bishop's Stortford Herts CM23 4BU England
Tel: 01279 723444 Fax: 01279 600338

See the Hayter LT324 at your local Hayter dealership or contact:



“Oh no! They've recruited
another idiot for me to train!”
A cry from the heart of far too
many experienced
greenkeepers who are
expected by their clubs to
make a ‘square peg’ recruit
into a ‘round hole’
greenkeeper and are mystified
as to why entirely unsuitable
people are being taken on by
golf clubs every year.

Frank Newbury, who has been
running management courses
for BIGGA members since
1989, turns his attention to
how, in many respects, only
greenkeepers can help their
clubs remedy many of the
unnecessary problems
associated with recruitment
and selection. Frank makes a
strong case for the essential
involvement of greenkeepers
at some or all of the key
stages in the selection
process and offers an
essential list of ‘10 how to’s’
or key ways in which
greenkeepers can help
themselves and their clubs to
start getting recruitment right
in future.

“Recruiting someone is a £1
million decision - we had
better get it right”

Some years ago it was calculated
that the average cost of a skilled
worker over an entire working
life amounted to £1 million or
more. All costs were taken into
consideration including 45 years
salary and employer’s pension
and N.I. contributions as well as
accommodation, equipment and
training costs. If recruiting some-
one is a £1 million decision — we
had better get it right.

Some employers are apparently
happy to make this very expen-
sive decision on the strength of
an interview lasting only 20 min-
utes! Some have longer inter-
views but clutter them up with
information about the job and the
club. This less important “telling”
part of the process takes valuable
time away from the “asking” part
when really probing questions
can be posed and other methods
used to test the suitability,
resilience, durability and poten-
tial of each candidate.

“The candidate was really
good at the interview but only
lasted a week in a job.”
Unfortunately a candidate’s
unsuitability is not always evident
at the time of selection. They may
do well at the interview, they may
seem keen and enthusiastic, they
may have an impressive list of
written qualifications and the
candidate may even be a great
golfer! All persuasive reasons for
taking someone on - and all
wrong as far as suitability for the

to hire anidiot!

BY FRANK NEWBERRY

job is concerned. Many green-
keepers speak to me of their so-
called best qualified people: “The
candidate was so good at the
interview but only lasted a week
in the job”. Some did not even
last a week in the job and some
left after only one day!
“Interviewing is the least
effective method of selection”
People behave differently when
being interviewed. Many are on
their best behaviour, they want
the job and will say anything to
reassure the selectors. Many
excellent greenkeepers are not so
good in interview situations and
do not present themselves as well
as much less able people who
have the gift of the gab. Result?
Too often we hire the ones who
“did well on the day” ie the good
talkers. Over the years personnel
professionals have gradually
formed the opinion that inter-
viewing is the least effective
method of selection. Aptitude
tests, group work (where appro-
priate) and practical exercises
have proved to be a much better
indicator of a person’s suitability
for a particular job and thank-
fully, as many clubs promote peo-
ple from within, the right tests
provide a good test of a person’s
future potential as well. Inter-
viewing, for all its limitations will
always be a part of the selection
process. People will always want
to meet and talk to the person
they may well take on as an
employee. However, it should be
noted that a secretarial recruit-
ment agency in London once
claimed that seven out of eight
people get through the job inter-

view because the employers felt
“the candidate had a nice face”.
This “nice face syndrome” goes
beyond appearance and probably
includes social skills. Whatever it
is it seems to persuade people
that a “nice face” is one that will
fit easily into a work team.
Heaven help those of us who do
not have particularly nice faces!
“He’s useless but he is the
Chairman’s son - how could |
have rejected him?”

Other issues can cause the wrong
candidate to be taken on. For
example what should you do if
only one or two candidates apply
and neither is really much good?
What do we say to the Course
Manager who said to me once
“He’s useless but he’s the Chair-
man’s son - how could I have
rejected him?” The answer to the
first question is easy. If we are
investing up to £1 million we
may just need to look at our
advertising and try again.

“The wrong person in a job
can have a catastrophic effect
on the work performance and
on the morale of the entire
work team”

As far as the Course Manager
(above) is concerned the problem
is much bigger (for him) now
than it was at the time the inter-
views took place. The wrong per-
son in a job can have a
catastrophic effect on the work
performance and on the morale
of the entire work team. Sadly,
these serious problems can be
long lasting if the unsuitable per-
son is not removed quickly or put
onto work he or she can do rea-
sonably well. Work teams do not

like passengers so it is vital to get
the right person for each job.
“TOP TEN things
greenkeepers can start to do
IMMEDIATELY to help
themselves and their clubs to
get the RIGHT people in the
RIGHT jobs”

You may already be doing some
or all the 10 activities listed
below. If not, and you would like
to develop your abilities in each
of the areas mentioned, then you
should consider attending one of
the RECRUITMENT, SELECTION
and INTERVIEWING Courses cur-
rently being run locally by
BIGGA. See the list at the end of
this article for venues and dates
in October and November 1997.

GREENKEEPERS SHOULD:
OHELP THE CLUB TO DEVISE
JOB DESCRIPTIONS FOR EACH
GREENKEEPING JOB

Why you? Who knows the
demands of the course and the
job better than the person doing
the job?

OHELP THE CLUB TO DEVISE
THE EMPLOYEE SPECIFICATION
FOR EACH JOB?

Why you? The employee specifica-
tion lists the qualities and skills of
the ideal candidate for the job so
the interviewer has something to
compare the candidates with, and
who else knows the type of person
for the job better than you?
OHELP THE CLUB WRITE THE
ADVERTISEMENT

Why you? Well, you will have
have helped write the job descrip-
tion and the employee specifica-
tion upon which the advert will
be based and you know what
would attract you to a job. A
warning for you - do not just
copy anything from the back of
this magazine. Some of the
adverts are very good but not all
of them.

@SCOUT THE COLLEGES FOR
GOOD STUDENTS

Why you? Well you want the best
people coming through and the
good students want to work at a
club where they know someone,
and where they will feel valued.
You may have attended one of
the colleges or you may have
friends, relatives or work-mates
there now. Same goes for schools,
sports clubs etc.

©GET TO KNOW THE GOOD
GREENS STAFF IN YOUR AREA
Why you? Well they may be more
likely to confide in you (not in
their club) about their career
aspirations. Are they looking to
move? If not then when might
they be interested in a move (to
your club when a vacancy
arises)?

OHELP THE CLUB TO DEVISE A
SUCCESSION PLAN FOR ALL
KEY POSITIONS

Why you? If the club has an idea
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they can keep external recruit-
ment to a minimum. Each job will
have an understudy waiting in
the wings if anything should hap-
pen ie the current job holder gets
promoted or leaves the club. If
you help devise the succession
plan then you can plot your own
career path in the club.

@HELP THE CLUB TO DEVISE A
MANPOWER PLAN

Why you? Well if you are helping
with the succession plan the obvi-
ous development is to be one step
ahead looking at when vacancies
are likely to arise and how long it
will take to train people up to the
required standard at each level.
You will also be in a good posi-
tion to indicate what needs to be
done to enable everyone to be
able to do everyone else’s job -
which brings us back to your
career path. Which job do you
really want?

OHELP THE CLUB TO DEVISE
SUITABILITY TESTS FOR CANDI-
DATES

Why you? Back to your knowl-
edge and expertise again. There

are simple suitability tests that
will demonstrate a candidate’s
manual  dexterity, physical
strength and mobility that you
can put together which will
screen out unsuitable people
before they are interviewed.
©PARTICIPATE IN EACH STAGE
OF THE RECRUITMENT OR
SELECTION PROCESS

Why you? Your input on the per-
formance of each candidate will
be vital in determining overall
suitability. You will be working
with the successful candidate and
you will be able to tell which of
them will fit into the team, what
they each might bring to the team
and what (if any) skills still need
development. You will also be
able to say who is the most suit-
able person when a number of
candidates are qualified ie a tie-
break situation.

@ LEARN INTERVIEWING AND
SELECTION TESTING SKILLS
Why you? Three reasons:

First, so you can help the club
by taking your full part in the £1
million decision.

Second, you may be the only

person trained in how to:

M sift written applications and
NVQ portfolios

M devise an advertisement that is
effective (and legal)

M devise, plan and execute a
series of integrated selection and
screening tests

Mplan and conduct a thorough

How NOT to hire anidiot!

= who will fill vacancies internally

stances, individual disposition,
relevant skills, reasoning ability,
problem solving skills and social
skills, including those times when
the candidate is under pressure
M review and evaluate each can-
didate and rank them in order of
suitability, prior to job offer.
Third, with the skills listed

and probing interview that
quickly reveals each candidate’s
past experience, personal circum-

above you will also make yourself
a much more attractive candidate
for better paid jobs!

BIGGA REGIONAL TRAINING COURSES
There are six greenkeeper training courses on Recruitment, Selec-
tion and Interviewing Skills being run locally this Autumn by
BIGGA. On these courses we will cover the ten areas above focusing
particularly on practical interviewing skills, and selection methods.
In a very positive and supportive atmosphere greenkeepers learn not
only how to interview but also how to be interviewed! If you would
like to join a group of like-minded greenkeepers on one of the
regional courses listed below contact the BIGGA Education Officer
Ken Richardson at BIGGA HQ as a matter of urgency.

Good luck and happy recruiting!
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21-22 October 1997......
3-4 November 1997 ......
10-11 November 1997
18-19 November 1997
26-27 November 1997

GOLF COURSE
SUPERINTENDENTS
ASSOCIATION
OF IRELAND

| o

TURF
MAINTENANCE |
| EXHIBITION 1997

The only trade fair in southern Ireland dedicated
to the maintenance of amenity turf. |

Due to the great demand for space, the fair now

occupies Ireland’s most prestigious exhibition hall,
the Main Hall of the RDS, Dublin.

Essential for greenkeepers, groundsmen,
county councils and corporations or indeed
anyone responsible for the upkeep
of large grass areas.

CANYOUAFFORDTO MISSIT?
Dates are 5th and 6th November 1997

Phone, fax, e-mail or write for your free invitation to:
Fairlink Ltd., 58 Clonard Court,
Balbriggan, Co. Dublin, Ireland

Tel: 00 353 1 841 1362 Fax: 00 353 1 841 2934

AD TP . e . .
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Pattisson House, Addison Road, Chesham, Bucks. HP5 2BD Fax) 01494 79 47 47

DIVOT BOX

This new product for Pattissons is available in
both Green and Grey ‘granite’ effect and is
moulded in durable all-weather medium
density polyethylene.

It comes with ‘Please Repair Divots’

vinyl script in a contrasting colour or

you can have the option of an
aluminium plate coloured to
your own specification

with course

layouts or

Pattisson

Established 1896
H. Pattisson & Co. Ltd

suppllers of quality Golf Course Furnishings since 1896

Sales Desk
01494-79 46 46
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