(bribes welcome!), throughout the rounds up to the final
which will be played on a neutral course to be decided at a
later date.

Any member who has not received an entry form for the
above events please contact me by phone immediately. |
could do with some input from section members to help fill
in these articles when news is quiet, so if you have anything
to contribute to the articles | would appreciate it, ie. People
on the move, births etc. Finally | think its about time we had
another football match between the three counties so if you
are interested then give me a call and we will organise an
evening soon (don't be put off by the injuries to a few last
time).

Lindsay Anderson

Northern Section

As you are probably aware August has been a very busy
month for some of our section starting with the National
Tournament. Our section team did very well but just got
pipped into second place. | would like to thank those mem-
bers of our section who took part and hope they enjoyed the
three days as much as | did.

The next event was the Roses Match held at West Bowling
GC. Yet another scorching hot day but our lads, now accus-
tomed to the heat, did the business and won back the trophy
from the Lancashire team. Many thanks to Ben, the Head
Greenkeeper, and his team for the superb presentation of the
course and all the hard work put in on the day. Thanks also
to the caterers and to Pattissons for sponsoring our event
once again.

Invitation Day was next on the agenda. The tournament
took place at Oakdale GC, Harrogate. As we passed through
Leeds we experienced some unusual weather, torrential rain.
“Wet weather gear” we thought, but as we approached Har-
rogate the sun came out and another hot day was in store.
The course was in super condition and we all looked forward
to the day ahead. The day went very well and the standard of
golf was excellent, reflected by some of the scores that came
in. The winners were as follows:- 1st - J. Baxter & Partner,

2nd - S. Dalton & Partner, 3rd — D. Storey & Partner, 4th
- M. Hannan & Partner, 5th — K. Purdy & Partner, 6th — R.
Smith & Partner, 7th — J. Waite & Partner, 8th — A. Baxter &
Partner, 9th — M. Cordingley & Partner, 10th — S. Payne &
Partner. The trade prize was won by N. Schofield & Partner,
nearest the pin was won by S. Dalton.

Many thanks to Oakdale GC for allowing us to hold our
tournament there and to the Head Greenkeeper and staff for
all their hard work. The food was superb, thanks to the cater-
ers and thank you very much to Yorkshire Mowers for spon-
soring the event once again.

Any members wishing to take part in the Autumn tourna-
ment at Easingwold GC on 25th October please contact me
asap as numbers are limited.

Marcus Cordingley

East of Scotland

Welcome to this month’s report, | hope you have now started
to get over the drought. Looking at the courses around Edin-
burgh everybody is suffering even with automatic systems,
but the rains have arrived in the last few days and things
have started to green up again so all the prayers have been
answered, (roll on winter).

Well we had our annual Willie Woods Memorial Tourna-
ment at Kingsknowe GC on 30th August and what a great day
it was, with 20 teams competing for the silverware. The for-
mat is a fourball with a greenkeeper and a committee mem-
ber of your club in each pairing. Thanks to the Captain and
Council of Kingsknowe for courtesy of the course also to

Steve Dixon and staff for the condition of the course (consid-
ering the dry spell we have just gone through), and last but
not least Huxleys Grass Machinery the sponsor for the day,
many thanks to them for providing lunch and the magnificent
crystal on the prize table. Also to the sponsors of the spon-
sored holes, many thanks. Results: 1st - A Holmes/J Stevens
- Seahouses 68/11.5/56.5, 2nd — S Dixon/D Hastings -
Kingsknowe 70/10.5/59.5, 3rd — G Stavert/G Davidson — Pee-
bles 77/17/60.

Tickets for the annual dance at the Kilspindie House Hotel
on December second are selling fast so if you want to be
there be quick and don't miss out for the night of the year,
give Robert Hogarth a call also send back your forms with
the money for the tickets.

Friday October 20th there is a skittles night at the Right
Wing, Willowbrae Road, Edinburgh from 7.00 — 11.30, price
£4.50 with basket supper included, so give myself, Chris
Yeaman, or Robert Hogarth a call asap with numbers and
names. We have a menu to choose from so ask when you
phone as we have to let the venue know what everybody
wants four days in advance.

The 100 Club has been withdrawn due to lack of interest
from the members of this section. So if you have any com-
ments give us a call because everything we try fails unless it
is a golf tournament. So what is happening to this section?
The committee is working hard on your behalf, but you are
not supporting us. Everybody that sent money/cheques etc;
(all eight of you) will receive them back shortly. Sorry, but
what can we do?

We are starting to finalise winter lectures so details will be
in your hands soon. (Winter already)!

Well that is about all for this month but | would welcome
anything from members so | can put more into these reports.
So come on give me a call on 01875 870485 or drop me a
note about anything, that includes other sections like football
matches as the champs of the East are ready and waiting, so
come on let's hear from you.

The Autumn Tournament results from Prestonfield GC will
all be in next month’s report, so keep an eye out.

So that's it for October see you in November. Your roving
reporter.

(P.S. Stuart Greenwood — Hope the ankle's on the mend
and we see you at the Hirsel GC, to take on the lads from the
North-East of England Section this month and we hope it
hasn't affected the right arm!)

Chris Yeaman

Devon & Cornwall

With the nights now well and truly drawing in our thoughts
turn to winter meetings which start only days away on
Wednesday 25th October at St Mellion with golf being played
over the course that Jack built, non golfing members will
have their usual guided tour of the course and after lunch
retiring Head Greenkeeper, Roy Battishill, will be speaking on
his management of the complex. If you haven't booked yet
you could be too late as golfing numbers are limited.

Our November meeting will once again be the section’s
AGM meeting which this year will be held at The Manor
House Hotel and Golf Complex, Moretonhampstead on
Wednesday 22nd November, as usual the mornings four-
some competition will be for the Toro trophy with prizes
being kindly donated by Devon Garden Machinery & Lely,
non playing members will have the usual guided tour of the
course during the morning, with the AGM following lunch.

As usual our Region will be holding a Seminar at Canning-
ton College on Wednesday 29th November, also on the
regional scene a reminder that the region has again organ-
ised a trip to the 1996 BTME held in Harrogate with the coach

leaving our area on Tuesday 23rd January and returning on
Friday 26th January. Included in the price: three nights B&B
with entry to the exhibition and all seminars for the cost of
only £99, if you haven't booked your place yet for either the
seminar or the BTME trip contact Gordon Child on 01803
844056.

Richard Whyman

London

Our autumn tournament was held this year at Arkley GC in
August and as usual the attendance was very good. The
course was in excellent condition and as the first players
approached the tee it started to rain. Everyone wished the
rain would continue as we all needed it desperately, but the
rain soon stopped as | took my umbrella out of the car, so
you can all blame me! The first three players all tied on 35
points and the result was decided on the back nine scores for
the three players. The result was as follows: 1. Ronan McKe-
own with 20 points, 2. Edward Dickinson with 19 points, 3.
John Jackson with 18 points. The guest prize was won by the
club Captain, Duncan Munro with 31 points and | would like
to thank Duncan for presenting the prizes and also for mak-
ing us all feel so welcome. The longest drive was won by
Ronan and the nearest the pin prize went to David Wall. |
would like to thank the trade for all its support and once
again a special thank you to Arkley GC for its hospitality

A Dunstan

East of England

The first match between East of England and East Midland
Greenkeepers for the Toro Shield was played at Market Har-
borough GC. The outcome saw EOQE take the shield home
with a 3-2 victory over our neighbours. A close match with
the outcome being decided by the last pair going down the
19th. EQE pair John Scotney and Phil Wilkinson winning 1 up
to secure the win. Other EOE scores were: Captain G A Mac-
donald/M Wood won 1 up, K Hodges/P Wright won 2/1, |
Ross/F Cobb lost 1 down, P Down/D Welberry lost 4/3, J
Scotney/P Wilkinson won 1 up (19th). Three games to two
Thanks to Market Harborough for courtesy and a great condi-
tioned course. The food was excellent and thanks to Jim Carr
of Chandlers of Grantham for sponsoring the event

Our summer meeting saw EOE visit Carholme GC, Lincoln,
for the Rigby Taylor Cup. The walk away winner was James
Birkett 41 points. (Handicap adjustment Kev). Nigel Marshall
broke his duck of never winning a prize and was second on
38 points. The rest of the scores were: 3rd Simon Piggot -
37 points ¢/b, 4th lan Ross - 37 points, 5th Fred Cobb - 36
points, 6th lan Morton — 36 points. Guest prize — P Wilkin-
son. Thanks to Carholme for courtesy and lan Morton for
organising the day in my absence. A special thanks to Stuart
Jeffs of Rigby Taylors for the usual excellent prize table and
the other sponsors.

Two events to go, Spalding — 28th September and match
versus Secretaries Association at Sleaford on the 12th Octo-
ber. AGM in November and the EOE Education Conference at
Kenwick Park. All for now.

G A MacDonald

Midland
Where has all that lovely sunshine gone! It's hard to remem-
ber what the temperature was like all those weeks ago.

The summer tournament was a sizzler. The temperatures
were in the 80's by the afternoon, with 47 players finding the
course easier than its reputation due to some of the water
hazards drying up, allowing players to play from the muddy
areas. One such player had bad luck and turned into a mud
monster, due to playing a very thick wedge. Better luck next

[TS EFFECT IS SHATTERING

Charterhouse

We purchased our first Verti-Drain back in 1983 and very
quickly bought a second. Both these machines have
been working on a continuous basis providing

St. Andrews Links Golf Course supervisor

Deep aeration on an intensively used golf course is vital if the grasses
which we require are to survive.

O
excellent results and utilising only a c‘,\b‘b &
minimum of spare parts. d&\@" Y
Comment From Walter Woods Qod\& gg\'\‘
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time. Drinks were most welcome by the half way stage, our
thanks to John Hammond (Bathgate Sand). We would like to
thank Ivan Toon (A.L.S), for the wine with the meal, Bridge-
stone for the prize and all the people concerned at the War-
wickshire for making the day a great success. )

The results were as follows:- 1st Gross — M Hughes -
106.5, 1st Nett — A Roberts — 106.5, 2nd Nett — R Thomas —
110.5 back 9, 3rd Nett — J Wood — 110.5, 4th Nett — P Loff-
man — 111, 5th Nett — T Evans — 111 back 9, 6th Nett — M
Cutler — 112, 7th Nett — S McDade — 113, 8th Nett — M Jones
—113. The trade prize was won by Tim Webb — Tacit 106.

It was nice to see so many friendly faces at Saltex, |
enjoyed my day immensely, but | found | would really need
to make my Capital Budget four times larger than it is!

| hope to see you at the Regional Seminar on the 29th
November 1995. Details will be sent through the post. If
members would like a coach to be provided to take them to
the Seminar, please could they contact myself as soon as
possible. If enough are interested it may be possible.

Will you please note that the next golf tournament is a
Worfield GC on the 7th December 1995. The closing date is
the 6th November. All monies and entrance sheets must be
with R. Thomas by the 6th November, as late entries will not
be accepted. Also, will you all provide a prize to the value of
£5.00 or more, so that everyone can win.

The AGM will be held at 5.30pm at Worfield GC. Any non
golfers wishing to attend are most welcome, and could
attend the evening meal, the cost to be advised.

Kim Blake

Cleveland
lan Pemberton, Head Greenkeeper at Bedale GC, has a new
baby son named Samuel James. Congratulations.

Future events — 19th October Norman Sheddon on Fer-
tilisers, 16th November Gerald Brady of Rhone-Poulenc on
food additives also our Annual General Meeting. 20th Decem-
ber Quiz vs Institute of Groundsmanship (sponsors Turf Care
of Consett). Quiz at Mount Oswald GC, Durham City. 18th
January 1996 Chris Peel of ADAS. All meetings at Haughton
GC, Darlington at 7.30pm.

Congratulations to David Cook Assistant Greenkeeper at
Eaglescliffe GC, on passing Phase 4 Management Course at
Askham Bryan College.

Bruce Burnell

Scotland North

Well what a summer that was, long hot sunny days, no rain
and water restrictions even in the Highlands! Unfortunately
those without watering systems or inadequate ones would
have had a torrid time trying to keep their courses good in
very difficult conditions, | just hope members were patient
and appreciated the circumstances that their green staff were
under. | have worked at Tain for 19 years and cannot remem-
ber a summer like it. In fact older members at the club can-
not remember one either. Someone once said that the
weather has a way of equalling itself out so be prepared for a
long cold winter!

No new members to report this month but there is a drive
on from Headquarters to try and recruit past members back
into the Association. Letters have been sent to them with a
questionnaire for them to fill in giving reason for not rejoining
to try and find out if we can improve things and get them
back into the fold. Anyone who knows someone who falls
into this category could help things by speaking to them and
trying to persuade them to rejoin, the more members we
have the better to help the Association go from strength to
strength. Leading this recruitment drive is our Membership
Services Officer Janet Adamson who joined us back in mid
August and we hope has settled in now.

Retired member Donny Dingwall from Strathpeffer is still
swinging well as | hear he holed in one at the Strath recently.

The Annual Patrons awards will be announced shortly and
two lucky Section members will receive £200 grants for edu-
cational purposes. They could use it to go to Harrogate on
the Regions bus trip. The cost this time will be £132.50 to
include travel, B&B accommodation, and entry to all semi-
nars, a ticket for the banquet (recommended) is an optional
extra. The slight increase this year is because it was felt bet-
ter to go to a slightly better hotel, Grants Hotel being booked
this January. Going by last year's trip early booking would be
advisable.

This month sees the Kubota Challenge at The Belfry and
your's truly, as Scottish Champion, will be a part of the
BIGGA team, | hope to play well and bring the trophy back to
Aldwark Manor once more.
lain Macleod

North Wales
The following Greenkeepers are on the move: Dave Proctor
from Baron Hill is going to Stoneys Benellech GC, Geoffrey
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Whalley from Sandiway is going to Mobberly GC. Steve
Edwards from Llanfairfechan is going to Baron Hill and
Richard Walker from Mile End is going to Royal Liverpool
and into the capable hands of Derek Green. We wish them
Good Luck for the future. Our congratulations, although we
will require a blood test, go to Haydn Jones of Chirk GC
whose wife had a little girl and Noel Hynes of Northop Coun-
try Club whose wife had a little boy. Both babies were born in
August and it is quite obvious to me that far too much cele-
brating is going on at our Christmas get together. All mem-
bers who participate are asked to take the necessary
precautions.

Congratulations must also go to one of my staff, Andrew
Gwilliam, who passed his level 2 at Northop College and who
| am sure is eager to go on to the next stage.

A last reminder now of our Autumn meeting at Chirk GC
on the 11th October, anybody who is not participating and
who wishes to come will be made very welcome. Everything
is organised and George and his staff are doing a tremen-
dous job. It is showing all the signs of a good day out.

Qur Christmas meeting will be at Prestatyn GC in Decem-
ber and more news should follow in the November issue.
Also our AGM will be taking place after the presentation.
Forms will be sent to anybody wishing to sit on the commit-
tee next year. See you all soon.

TP Evans

North West

| must apologise for not having any section notes in the last
month's magazine, this was due to being too busy with jobs
at home, involvement with The Open, and the National Tour-
nament at St Annes Old Links. In any case no news was
received so nothing to write about.

With regards to the National Tournament, | would like to
say a few thanks to the people who helped to make the
tournament a success. Firstly, many thanks to St Annes Old
Links for allowing the tournament to be played on their
course at short notice, and for making us so welcome.
Thanks to Peter Ray, the Secretary, for being so patient
with us. Thanks to Geoff Whittle and his staff for the excel-
lent condition of the course, especially during the difficult
conditions greenkeepers have had to endure this summer,
(although | would like to suggest that the pot hole bunker
front right of the first green is filled in — for personal rea-
sons). Many thanks also to the Miracle Profesional boys,
Clive Heginbotham, Richard Minton, and Roger Mossop,
for their help and sponsorship for the tournament. Thanks
to Mike Sheehan for his help with the score cards, and |
would like to thank Tom, the club Steward, for his help,
especially for the Lancashire evening which was very enter-
taining, with an excellent group and even better food.
Finally | would like to thank the competitors who made it all
worth while.

The results of this year's team matches for the N/W are
N/W vs N/Wales. (Win for the N/W). N/W vs GC Stewards.
(Halved match). N/W vs Northern Section. (Win for Northern
Section). The game against the Northern Section was poorly
attended with a team of 16 required and only 13 turned up,
in future if you are down to play and you find you cannot
make it, ring me in plenty of time so that a reserve can play.
It can by very frustrating waiting for players who do not turn
up, and very unfair on those who do.

| have received a letter from Nigel Potter informing me
that his wife Pauline gave birth to a baby girl called Olivia on
22 July, who weighed in at 6Ib 140z, a sister for Jamie. Best
wishes to you all. Nigel goes on to tell me that he has just
attended a GTC/NVQ, awareness day at Askham Bryan Col-
lege, and is now doing the D32/D33 greenkeeper assessors
training. More greenkeepers are required to train as asses-
sors, and if you are interested please give me a ring (0151
724 5412), and | will advise you on who to contact.

Finally the North West section AGM will be held on Thurs-
day 12th October at West Derby GC, Yew Tree Lane, Liver-
pool, commencing at 7.30pm, with a talk by Clive
Heginbotham of Miracle Amenity Care. Please make every
effort to attend.

Bert Cross

South Wales

The annual match verses the GC Secretaries was held, as
always, at the Southerndown GC during August and the
course was in excellent condition thanks to Gary Johnston
and his staff.

The Greenkeepers had a team of 22 — their largest for
good number of years and a marvellous achievement after
last year's dismal turnout, and it was good to see new mem-
bers Mark Doyle and Ray Everson turning out for the first
time. We hope to see them and others more often.

Adrian Panks, our team Captain, collected the Shield from
the Secretaries’ team Captain Alan Jefford after a convincing
win by seven games to two.

This year we tried a running buffet, perhaps a bit of a
shock for those expecting the renowned Southerndown gam-
mon steak, but nevertheless a success and a little more
appropriate because of the hot weather. Our thanks to Jan
Williams and her staff for a superb spread.

The day ran smoothly without a hitch and for this we have
to thank Fred Crossman, Secretary of the secretaries, for his
splendid organisation. Your efforts are greatly appreciated.

Lastly, a sincere thanks to the committee at the Southern-
down GC for allowing us the courtesy of the course for this
eagerly awaited and contested annual match.

Peter Lacey

South Coast

On August 11th our summer tournament was held at Park-
stone GC. This proved to be an excellent venue and our
thanks go to all concerned at Parkstone.

The results were as follows:.

1. lan Noble and Toney Stevens , Moores Valley GC, 49
pts; 2. Alan Rideout and Ray Rideout, Solent Meads GC, 47
pts; 3. Paul Brine and David Brine, Crane Valley GC, 44 pts.

Parker Hart and Roffey Bros kindly sponsored this event
and we very much appreciate their continued support.

Bob Cully

East Midlands

I'm sure all greenkeepers will be glad this season has fin-
ished with all the problems the dry summer weather brought.
Still, looking on the positive side we must have been the envy
of many inside workers who were unable to enjoy all the sun-
shine that we were privileged to have.

All eyes will be on the television sets this coming winter
with section members cheering on Dave Leatherland in the
BBC Great British quiz programme. Dave has had to pass an
interview where he was told he is a quiet character. Is this the
Dave we know? I'm sure all section members would like to
wish him all the best and hope that he has a great day.

Our golf match against the East of England section was a
great success, apart from us losing the Toro Trophy. The last
match of the day was halved leaving both teams on 2.5 pts
each but unfortunately for us we lost the extra hole. Despite
our loss it did not stop the East of England for being
Bindleyed with Mark and | winning the fourth game 4&2. Our
section was represented by Gordon Mitchell, Steve Goode,
Dave Mitchell, Adie Porter, Roger Willars, lan Needham,
Antony Bindley, Mark Bindley, Gavin Robson and Tim Allard.
Our thanks go to Market Harborough GC for its courtesy and
hospitality and to our sponsors for the day. Hopefully we will
fare better next year on East of England soil.

This year's annual match against the Midland section will
be hosted at The Warwickshire GC on October 12, courtesy
of Rigby Taylor. Good luck to all those members who quali-
fied successfully and please do try to arrive in good time.

All members should have received their entry forms for
the two remaining fixtures of this year — the AGM and Christ-
mas Tournament. Anyone who has not can give me a ring
and | will gladly forward them a form. See you all next
month.

Antony Bindley

Northern Region
After two successive victories this year the Northern Region
were kind enough to allow someone else to win the annual
Hayter Challenge Tournament and Scotland were the lucky
team we chose. | must admit they did play well and congrat-
ulations to Elliott and his conquering team. Everyone had a
thoroughly good time at the West Lancashire GC and our
thanks to them and our hospitable sponsor, Hayter.

| would also like to mention that the Northern Region will
be holding two two-day management courses in different
parts of the region. They will be at Chester on February 12
and 13 and York on February 14 and 15. The cost, including
accommodation, will be £50. Places are limited to 12 on each
course only and as | already have some provisional bookings
| urge you to contact me as soon as possible if you are inter-
ested. Tel: 01782 750539.
Bob Lupton
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This month we include a further
reminder for those greenkeepers
considering attending this year’s
supervisory and management
courses, at Aldwark Manor and
Elmwood College, information on
next year’s supervisory and man-
agement courses in Ireland, the
Midlands, the North, the South
East and the South West, and
information on the 1996 Massey
Ferguson Machinery Workshops
and news of the Learning Experi-
ence 1996.

BIGGA SUPERVISORY AND
MANAGEMENT COURSES
Places are still available on this
year’s BIGGA Supervisory and
Management Courses. The
courses, which proved to be very
popular last year, provide green-
keepers with important supervi-
sory and management skills. You
might just have time to book a
place if you can contact me
straight away and forward a
cheque for £117.50. Head green-
keepers who have not received
any formal supervisory or man-
agement training should advise
their clubs that grants of £150
may be available from the GTC
to help with the cost of sending
their greenkeepers on one or
more GTC endorsed manage-
ment courses.

The 1995 series of BIGGA
Supervisory and Management
Courses has been designed not
only to meet the underpinning
knowledge requirements of
S/NVQ Level 3 Units but also to
introduce elements S/NVQ Level
4. BIGGA courses are open to all
greenkeepers who need to
improve their supervisory and
management skills. The courses
are:

M Module 1: Managing People 1.
October 16 — October 20. Cover-
ing team building, interpersonal
skills, leadership, time manage-
ment and computers in green-
keeping.

M Module 2: Managing People 2.
October 30 — November 3. Cov-
ering assertive communication,
influencing skills, grievance and
discipline and computers in
greenkeeping.

B Module 3: Managing Opera-

BIGGA courses will
keep you up to date

tions and Resources. November
6- November 10. Covering plan-
ning and organising, estimating
cost, budgets and project man-
agement.

M Module 4: Managing Informa-
tion. November 13 — November
17. Covering writing memos, let-
ters and reports, communication
skills, collecting and recording
information.

M Module 5: Management Tech-
niques. November 20 — Novem-
ber 24. Covering level 4
management techniques. Topics
include  maintenance  and
improvement of service and
operations, project management,
negotiation skills and quality
assurance.

All course delegates and
employers will receive an end of
course summary. This could be
used to provide evidence for
N/SVQ assessors.

Attendance at each year’s
course qualifies for eight credits
towards the Master Greenkeeper
Certificate.

The cost per week, including
accommodation, all meals and
tuition fees is £420 + VAT for
BIGGA members and £475 +
VAT for non-members.

If you need advice on which
week to attend or have any
other queries call me on 01347
838581.

Send your application NOW.

Regional Supervisory and
Management Courses

A few places on the Scottish
Region two — day supervisory
and management course are still
available. These residential
courses, which will be held on
October 16/17 and October
18/19, have been introduced to
make management training
more accessible to all BIGGA
members. Each course costs £50
for BIGGA members and £150 to
non-members. Reserve your
place by sending a deposit of
£10 to BIGGA HQ.

The Northern Region two-day
supervisory and management
courses will be held in Chester
on February 12 and 13 1996 and
in York on February 14 and 15
1996.

The Midland Region two-day
supervisory and management

courses will be held in Kettering
on February 5 and 6 1996 and in
Birmingham on February 7 and
8 1996.

The South East Region two-
day supervisory and manage-
ment coutses will be held in
Brighton on February 5 and 6
1996 and in Dover on February
7 and 8 1996.

The South West Region two-
day supervisory and manage-
ment courses will be held in
Bristol on February 12 and 13
1996, in Bournemouth on Febru-
ary 14 and 15 1996 and in Ply-
mouth on February 19 and 20
1996.

The Southern Ireland two-day
supervisory and management
courses will be held in Killarney
on March 7 and 8 1996.

These course have been
designed to introduce supervi-
sory skills to those greenkeepers
moving into supervisory posi-
tions for the first time and for
experienced supervisors who are
having to cope with change and
include time management, oral
and written communication,
team building, discipline and
motivation. Each course is lim-
ited to twelve delegates and
costs just £50 per delegate
(thanks to a large subsidy from
the BIGGA Education and Devel-
opment Fund), which includes

all tuition meals and one night’s
accommodation. Reserve your
place now.

Massey Ferguson Machinery
Workshops

The 1996 Massey Ferguson
Machinery Workshops will take
place at Elmwood College, Cupar
Fife on April 1 1996 at Warwick-
shire College, Moreton Morrell
Warwickshire on February 19
1996 and Oaklands College, St
Albans Hertfordshire on March
11 1996. Each workshop will run
from Monday lunchtime until
Friday lunchtime and will
include sessions on the selection,
use, maintenance and running
costs of mid mounted, front
mounted and compact tractors
and will give delegates practical
“hands on” experience.

Colleges will, shortly, be
invited to nominate up to two
students to attend the course,
however places are limited to 12
delegates on each course and
some selection may have to take
place.

Delegates will be allocated a
place on the workshop nearest to
their home/college. All travel,
accommodation and tuition costs
will be met by Massey Ferguson.

Watch out for further details
in future editions of Greenkeeper
International.

Wints e [DESE thng
WoEVeNa Greeneerer?.
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Specially designed for easy loading by one person...

€  direct into all types of top dresser

€ 1o hand loading

€ saves time
We are very proud Of‘“." 1995 crop of /\N‘“x : Luyrctlrzauvl?gatl)ll;e:;peraled controls
Advantage greens turf. This unique and  {nepeNDE & unrestricted operator viewing
proven top quality turf has a very high bent TESTED ...just some of the benefits, to know more contact:
grass content in the finished turf. R CAMPEY
INDEPENDENTLY TESTED BY THE STRI. J. & J. =
Bl Ady S rcens T i d aA:r Marton Hall Lane, Macclesfield, Cheshire SK11 9HG

e RUPOsC SR o Tel: 01260 224568 Fax: 01260 224791

specially maintained on the finest sandy soils in the UK.

Advantage greens turf is harvested at an average age of

12 to 15 months.

This means rapid and trouble free establishment on your ®
course so your greens will come into play sooner. p ex
SAMPLE PARTICLES SIZE DISTRIBUTION OF Water soluble iron

ROLAWN FIELDS*

Very fine sand 1.2% Fine sand 11.7% Medium sand 61.5%
Coarse sand 15.8% Very coarse sand 0.4% Silt 5.8% Clay 3.6%

Soil classification — SAND Total sand 90.6%

All grades of Rolawn Turf are available washed using the StrathAyr
system of soil extraction. *Independent soil analysis is available.

REMEMBER ROLAWN HAS A NO MINIMUM

ORDER POLICY — YOU CAN BUY AS LITTLE OR AS
MUCH TUREF AS YOU NEED. (All orders are despatched

within 24 hours of receipt).

Advantage greens turf is available locally from one of
Rolawn's nationwide turf depots — THERE WILL BE
ONE NEAR TO YOU.

Telephone 01904 608661 and ask our customer services

Professional Solutions
for the Green Environment

for details.
_ For economical, quick, quality green turf
Covers 10,000 sq.m. for only £25.50

®
ROlawn Compatible with all ROOTS products
) Contains Iron(Fe) 15% & Sulphur13%

BRITAIN'S FINEST TURF

AD Amenity Technology Ltd., The Clock House,
el :sl:r LAMENITY 286 Kings Road, Reading, Berkshire RG1 4HP
34 431 e Telephone (01734) 510033 Fax (01734) 510044
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Managi

Duncan McGilvray, Course
Manager at Letchworth GC,
continues his series on
effective golf course
management.

Managing staff — easily said —
easily written about -
extremely difficult to carry out
successfully and effectively.

In every advertisement for the
post of Golf Course Manager, you
will read the words “must be
capable of managing/motivat-
ing/leading staff”.

Without doubt, your employer
views this aspect of a Course
Manager’s work to be by far the
most important — so we have to
get it right.

It has often been said to a
newly appointed Course Man-
ager that the staff which he/she
is about to inherit, are
lazy/untrainable/stupid or ever
worse!

In my experience, I have found
very little fault with the staff —
the fault lay more with the way
they had been/were being
treated.

To the Apprentice/Assistant
Greenkeepers who are at present
working in this sort of working
environment, please do not
despair. Remember how you are
being treated and learn from
those experiences — you will then
know how not to manage staff
when you are in that position
yourself.

You do in fact learn a great
deal from bad, as well as good,
managers.

I do not believe that there are
any secrets or hard and fast rules
in managing staff, but what I
hope to convey through this
month’s article is what I have
learned so far through personal
experiences, advice from col-
leagues, relevant management
trainers, and even psychologists.

SUPERVISING AND
ASSISTING IN THE
TRAINING/DEVELOPMENT
AND RECRUITMENT OF
STAFF

The “supervision” of staff is so
often mistaken for “watching
over” staff, which I have already
stated in a previous article to be
a total waste of the Course Man-
ager’s time and, therefore, the
Golf Club’s resources.

Staff at Letchworth, from left, Barney Wright, James Sherwood, Paul Hoffer, Peter Deazley, Gary Hyde and Brian Allonby

Supervision is about ensuring
staff carry out tasks successfully,
safely and within the limits/
restrictions the Course Manager
sets.

It is important to remember
that all Green staff are under the
Course Manager’s supervision
and responsibility at all times,
including periods when the
Course Manager is not there for
whatever reason — that is why it
is vital that staff are managed in
a way that encourages them to
be self-motivated.

This reflects very well on the
Course Manager, but is still not
fully understood by some.

TRAINING

The training and development of
all the Green staff is the responsi-
bility of the Course Manager.

It is his/her duty to ensure that
there exists sufficient funding
and provison for “on course”
practical training, as well as sup-
plying the theory or “underpin-
ning knowledge” (using
approved Colleges where neces-
sary) so that each member of
staff can advance to his/her max-
imum potential and capabilities.

It is not fair to the staff or to
the Golf Club not to do so.

The favourite excuse not to
train staff is “why train them -
they will only leave for a better
job™.

This is an extremely blinkered
and narrow-minded view which
is thankfully being said less often
these days.

The advantages of good train-
ing are numerous in terms of
staff commitment, self motiva-
tion, enthusiasm, good working
atmosphere and work output,
which all combine to give a bet-
ter maintained golf course - it is
therefore very cost effective!

With the Government’s direc-
tive on National Vocational Qual-
ifications (please do not believe
the sceptics — NVQ’s are here to
stay) and the recent Education
Authority’s official recognition of
the Greenkeepers' Training Com-
mittee as an Assessment Centre,
the GTC.’s network of assesssors
(D32/D33) and advisors (D36)
will ensure that the training of
Greenkeepers will be much more
secure, relevant and industry
specific in future.

RECRUITMENT

Having been involved on both
sides of the table, as well as
being trained in interviewing
techniques, I feel I have some rel-
evant suggestions to pass on in
ensuring this important aspect of
the job is carried out properly.

When recruiting Green staff
from Deputy Course Manager
down the Course Manager is the
most important interviewer -
he/she will, after all, be the suc-
cessful applicant’s future Depart-
ment Head.

I do not believe, however, that
the Course Manager should inter-
view and recruit on his own.

Following the selection pro-
cess, three people should inter-

view (fewer that three is thought
to be not enough for accurate
assessment, and more than three
to be too intimidating).

These three would ideally be:
1. Course Manager (Department
Head) — Technical Detail /Educa-
tion and Candidate Capabilities.
2. Secretary/General Manager
(Head of all Staff) - Employer
Conditions and Golf Club input.
3. A.N. Other (Suggest Liaison
Officer/Chairman of Green/
Committee Member, etc.) — Gen-
eral Questions of a more per-
sonal nature and should help to
put the interviewee more at ease.

In this way, the right person
for the position offered is more
likely to be selected, and when
the successful candidate takes up
their position, they will have a
clear understanding of how the
Club is managed and to whom
they will be responsible.

ENDEAVOURING AT ALL
TIMES TO IMPROVE
SUPERVISOR AND STAFF
RELATIONS

On Golf Courses, small groups of
staff varying from 2/3 to 7/8 are
very often the situation.

This in itself seems to create
problems which large groups do
not experience, for whatever rea-
SOn.

The Course Manager must be
continually aware of this, and
indeed set in place systems
which will lessen the chance of
underlying friction/tension
becoming a serious threat to the
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STANDARD GOLF

FOR ALL YOUR
COURSE
EQUIPMENT

The rugged Pro-Line Standard Tee
Console is designed and constructed
to last for years. The tee data
information sign, hole number, par,
handicap and yardages are engraved
on tough, resilient acrylic material,
and the background colour of the
sign matches the ball washer and
litter caddie colours. You can specify
up to four different yardages which
should be coloured to match the tee
markers.

£309.59 complete PLUS VAT

You will

appreciate the
classic, subtle
beauty of our

< NEXT TEE [cARTS > G
new Green
— N @ﬂﬁaop [NO.10 TEE E_ o] Fairway Signs
i S Disectional
PATH ONLY n m Arrows. The
\m brighl white
type is highly
visible and

readable. And
since they’re
manufactured from cast aluminium,
they'll last for years and years.
Fairway signs £17.31 each

T” Directional Arrows £12.86 each
15” Directional Arrows £23.24 each
PLUS VAT

Our Economy Rake is priced so low, you
can order several for each bunker! The
full-size 15" head is made from high-
impact, molded plastic, and the 4’ bright
yellow handle is available in wood or long
lasting fibreglass. NB: we no longer fit
spikes as standard.

Complete rake w/Yellow Wood Handle:

W £4.70 each plus VAT in packs of 12
Ask for our full colour 1995 Catalogue and Price List

Driving Mart 1.5m x 1.5m guaranteed for 12 months
@ £195 each (or £165 each for nine).
Contact Paula or Lisa at: Standard Golf (UK) Limited,
Maxwell Hart Business Centre,
PO Box 297, Lightwater GU18 5H]J
Telephone Lo-Call 0345 125398
Fax: 01276 452616

Managing

STAFF

efficiency of the Green staff as a
whole.

A Staff Appraisal System (not
to be confused with an assess-
ment system), which has been
brought in to many industries
over recent years, works
extremely well in small staff
group situations, and in my view
should be a requirement at every
golf course.

In short and simple terms, an
appraisal is time set aside for
Managers and staff to communi-
cate in a positive way, in an
atmosphere such that both par-
ties can speak freely without fear
of intimidation.

Usually held on an annual
basis, appraisals are extremely
valuable in improving many
things including a good staff
working atmosphere which reap
rich rewards in work output,
which in turn improves golf
course conditions.

I have always found the work-
ing atmosphere following such
appraisals to be very positive
because everyone has had an
opportunity to air his or her
views.

Although staff and Managers
will never agree totally on every
issue, there is a general accep-
tance to whatever is
discussed/decided, and a way is
found to move forward together.

PLEASE NOTE -  Staff
Appraisals should only be carried
out by suitably trained Course
Managers — advice on training
may be obtained from the GTC.

DELEGATING EFFECTIVELY
How effective you are as a Course
Manager will depend largely on
how successful you are at delega-
tion.

Let me first start by stating
what delegation is not.

DELEGATION IS NOT - passing
on work to others which you
choose not to do vyourself,
because you cannot be bothered.

DELEGATION IS - to entrust or
assign a duty or responsibility to
another member of staff, who is
suitably qualified.

Those who are able to distin-
guish between what is, and what

is not, delegated enjoy a great
working relationship and under-
standing with both employer and
staff.

In using delegation effectively,
staffvisibly rise to meet new chal-
lenges and tasks, and the Course
Manager is released to do what
only he/she is capable of doing,
as well as staff operating effi-
ciently when the Course Manager
is not there.

Delegation is a management
tool which if handled badly leads
to disaster, but if handled prop-
erly, has a profourd effect on the
staff and the way they view their
position, which helps to create a
good positive working environ-
ment.

To conclude, I have put
together a list of various truisms
aimed at Managers in general,
which I have collected over the
years from various sources.

They make, in my view, a good
deal of sense which is what man-
aging staff is all about, especially
in the natural and practical set-
ting of a golf course:

Management tips

® Always lead by example.

@ Respect has to be earned.

@ Never ask anyone to do
what you would not do
yourself.

@ People are not machines —
they should therefore not
be treated as such.

@ Involve all staff in relevant
decision making and
problem solving.

@ You cannot motivate staff —
you can only create an
atmosphere in which staff
choose to
motivate themselves.

@ The stick or carrot method
only ever works in the short
term.

@® You are only as good as
your staff allow you to be.

@ Take the time to listen.

® Never blame staff for any
deficiences - you are after
all the one who is
responsible for managing
and training them!



YOU CAN ONLY DO
THIS WITH A KUBOTA.

There's still nothing like it. Kubota’s
revolutionary Bi-Speed Turn means that the
front wheels revolve faster than the rear
when turning at an‘angle of more than 35°.

The result is less drag and therefore
less turf damage.

TheTesult is a tighter, more efficient
turning circle thatkeduces the number of
manoeuvres required to cut round trees or
other obstructions.

The result - especially when combined
with Hydrostatic Transmission for

clutchless, effortless control of forward and
backward direction - is a more productive
operation with less driver fatigue.

For faster, more efficient mowing and
turfcare, nothing turns tighter than Kubota.

IT'S A REVOLUTION FOR TURF CARE

— — — — — — — — — — — — — — — — — — — — — — — — — — — — —

Cut and complete the coupon to join the turf care revolution

Gl/10/95
Name: LU L | Company
Address: S T S o
Postcode: : Telephone:

Kubota (UK) Limited, Dormer Road, Thame, Oxon, 0X9 3UN. Tel: 01844-214500 Fax: 01844-216685



Your rights in tied
accommodation

One of the major questions
that arises from persons

occupying “tied” accommodation
with their employment is what
are their rights int he property
once their employment ceases?

The answer to this is not
always straight forward but
depends upon the type of
arrangement you have with your
employer.

An employee in occupation of
premises belng to his employer
may be a tenant or a licencee.
Such a licencee is often referred
to as a “service occupier”, which
is an employee who occupies his
employer’s premises in order to
perform his duties as an
employee. If it is made clear
either in your contract of employ-
ment or otherwise that you are
required to reside in the premises
for the better performance of
your duty it is therefore highly
likely that you will have a licence
only.

Obviously it is often the case

that a greenkeeper will be
required to reside in the
employer’s accommodation in

order to better perform his or her
duties.

The position if you have a
licence only to occupy is that
your right to reside in the
premises terminates at the same
time as your employment. How-
ever, the landlord much still
obtain Court Order to evict you if
you refuse to leave. However, he
does not have to show grounds
for possession other than that
your licence has terminated with
your employment.

Your are likely to have a lease
of tied accommodation rather
than a licence if you occupy the

/7

premises merely as a perk of the
job or by way of payment or part-
payment for your services.

The position, if you have a
lease, is governed by the Rent Act
1977 if your tenancy commenced

prior to January 1 1988 or the
Housing Act 1989 if your tenancy
commenced after that date.
Under both Acts the landlord
can only obtain possession if
firstly the Court considers it is

reasonable to make an order for
possession. What is reasonable is
a question of fact for the County
Court but relevant hardship to
either party will be taken into
account.

Under the 1977 Act the land-
lord must also show that he
requires the premises back for
occupation by another person in
his employment. Under the 1988
Act he only had to show that you
have ceased to be in his employ-
ment.

Whether you have a lease or a
licence the landlord must obtain
a Court Order for possession. He
will automatically obtain an order
if you have a licence but will
need to show the above grounds
in you have a lease.

It is worth noting that a local
authority housing department
will not often treat you as a prior-
ity case for rehousing unless you
have a Court Possession Order
against you. If you wish to be
rehoused by the council it may be
advisable to remain in the premises
until you employer obtains a Court
Order for possession.

In conclusion, if you are in any

doubt as to whether you are a
“service occupier” or a tenant of
your employer you should consult
Hambro Legal Protection Ltd or a
solicitor before agreeing to leave
your premises on termination of
your employment.
M In the event of a member hav-
ing any legal problem then it is
extremely important that Hambro
Legal Protection Ltd be contacted
without delay. Hambro Legal Pro-
tection Ltd’s telephone number is
01206 867775 and the service is
available 24 hours a day, 365
days a year.

seang members playing decent golfand good players who
have learned their trade on a cowse which | have prepared.”
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Clean sweep

Hugh Tilley bids summer
goodbye and canavasses
opinion on some of the
sweepers and collectors
around.

utumn or “Fall”, as our

friends across the Atlantic
more descriptively call it, means
leaves on the course, on paths,
around the clubhouse and in the
car park. Removing these is a pri-
ority task, especially when they
fall on greens or tees so most
clubs have equipped themselves
with powered tools and machin-
ery. However some machines
have other uses such as scarify-
ing, grooming, litter collection,
drain cleaning, core collection
and even dew dispersal. Blowers
are frequently seen as an adjunct
to a sweeper collector, although
in some cases they can be used
on their own to blow debris into
the trees or shrubbery. Most hand

operated blowers also have a vac-
uum mode and a collector attach-
ment which is useful in restricted
areas.
There a wide

is range

designs mostly used ground

of
machines available, early sweeper

mulching fan these collectors
tended not to fill very efficiently.

The Amazone Groundkeeper
was perhaps the first of a new
design and could be said to have
revolutionised the task adding a
scarifying ability. Since its intro-
duction other machines of similar
design and ability have come
onto the market. The Billy Goat
range from Bob Andrews Ltd is
also well known and respected,
having become almost generic.
The name encompasses a wide
variety of types and accessories,
from pedestrian operated push
and self propelled vacuum sweep-
ers and blowers to truck tailboard
mounted machines.

The following should not be
considered as anything other
than a representation of the
machines available and the ways
in which certain machines are
being used by their respective
clubs. Selection was mostly on
the basis of asking manufacturers

wheel drive to rotate brushes and
lift debris into the collector, but
this had several important limita-
tions. An independent drive
improves performance and allows
heavy concentrations to be lifted,
but unless there is extra draft or a

WHY BLOW YOUR
MONEY ON ANY OTHER
POWER BLOWER?

Echo professional power blowers might
cost a little more than other machines, but that's
because they deliver a lot more performance.

Take the PB-4600 back pack blower as © ®
example. It's lighter,

ond Wi, er
specifically designed
for improved comfort. Although it's much
easier to wear and handle, it's as tough
as they come on leaves, litter and debris,
# packing a 44cc engine and a maximum air
¢ speed of 180mph for super-fast, hyper-
efficient clearing power.
Equally impressive - on a smaller scale -
is the Echo PB-2410 hand-held blower,
featuring the same quick-starting, hard-
working, thoroughly dependable
operation.
With Echo you really do get what you pay
for: more blowing power for your money.

A NAME WORTH REPEATING IN OUTDOOR POWER EQUIPMENT
A division of Allen Power Equipment Ltd.

7

G e
S %

To Find Out
More, Call

OI 235 8' 393 1 Pleuse send me further information on 1
| The Echo PB-4600 | | The Echo PB-2410 | | |
for your FREE e 1
brochure or post the : : :
coupon today. | ADDRESS :
I
To: ECHO GB. 1 :
. I = = 1
The Broadway, Didcot, | SoRic ot “ | AD
Oxon OX11 8ES. ! — REF
| G1.10.95 126

Take a
leaf

our
book...

Trilo’s combination of high power vacuum, brush, scarifier
and wanderhose, gives the power and versatility to cope with
leaves, thatch, cuttings and litter.

With the new SF150 designed to mount on any golf truck,
Trilo now offer six different sizes so there's a Trilo to suit you!

NEW
Truckloader
now

Siaplefocd. Cﬁbnm caé pP
: 3184620@,
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You Just Can't Beat

THE SYSTE

Good news. The days of “one-size-fits-all” lightweight
fairway mowing just ended.

Now, with the John Deere 3235 Turf System mowers,
you get the ground hugging benefits of 22-inch
(56-cm) cutting units regardless of what turf

surface you work on.
The diesel-powered, 32-hp (24-kW) 3235
has two solid cutting unit options -

_ both designed and manufactured

by John Deere.
The standard cutting
units with a 5-inch (13 cm) ek s
diameter and 7-bladed
reels, are designed to
excel on the more delicate
slow growing grasses.
The heavy duty ESP cutting units, with a 7-inch (18 cm)
diameter, 8-bladed reels and 3-inch (8-cm) rollers work
well where lightweights never have before - long lush
grass and wet conditions. Verticut units can be fitted for

dethatching work or preparing turf for overseeding.

3235 with heavy-duty cutting units

For more information about these revolutionary new
mowers, the name of your nearest dealer, or free
literature, call 0949 863299 or write to John Deere Ltd.,
Langar, Nottingham, NG 13 9HT.

CH07E

)‘\ NOTHING RUNS sy road v
Nottingham NG 13 9HT
- G LIKE A DEERE [imimosees
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