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Details of your Section’s forthcoming 
events in 2013 can be found here...

Diary of Events

Date Event Venue Contact

May 13th BIGGA in Cumbria golf 
and education day

Furness Golf Club Sandra Raper Tel: 07866 366966 
or Email: sandra@bigga.co.uk

May 14th Midland Section Spring 
Competition

Robin Hood Golf Club Andrew Smith Tel: 07977 145091 
or Email: andysmithace@hotmail.co.uk

May 16th Sheffield Section Spring 
Tournament

Bondhay Golf Club Andy Unwin Tel: 07929 252047

May 21st Midl Anglia Section Spring 
Meeting

Beds & County Golf 
Club

Richard Saunders Tel: 07773 206553 
or Email: richard345saunders@btinternet.com

May 22nd Devon & Cornwall 
Section Event – Section 
Championships

The Point at Polzeath George Pitts Tel: 07929 754404 
or Email: gpitts.yelverton@gmail.com

May 22nd East of England Spring 
Competition

Market Rasen Golf Club Bruce Hicks Tel: 07931 714922 or Email: bthicks@gmail.com

June 13th Scottish National Tourna-
ment

Largs Golf Club John Young Tel: 07776 242120 
or Email: johnyoung@bigga.co.uk

June 26th Northern Section 
President’s Day

Scarthingwell Golf Club Andy Slingsby Tel: 07506 407867

June 27th East Anglia Golf Day Stowmarket Ian Willett Email: info@biggaeastanglia.co.uk

July 2nd Devon & Cornwall Section Teignmouth Golf Club George Pitts Tel: 07929 754401 
Email: gpitts.yelverton@gmail.com

July 3rd Midland Section Summer 
Education Event

Visit to Bathgate 
Quarry

Rhys Thomas Tel: 07774 164173

July 10th Midland Section Summer 
Competition

Penn Golf Club Rhys Thomas Tel: 07774 164173

July 25th East of England Summer 
Competition

Newark Golf Club Bruce Hicks Tel: 07931 714922 
or Email: bthicks@gmail.com

August 
6th 

Mid Anglia Section 
Summer Meeting 

Brookman’s Park Golf 
Club

Richard Saunders Tel: 07773 206553 
or Email: richard345saunders@btinternet.com

August 
12th 

Northern Section Invita-
tion Day

Wetherby Golf Club Andy Slingsby Tel: 07506 407867

August 
15th 

Norrie Whytock Inter-
Section Competition

Auchterarder Golf Club John Young Tel: 07776 242120 
or Email: johnyoung@bigga.co.uk

August 
21st 

Willie Woods Competition Mortonhall Golf Club John Young Tel: 07776 242120 
or Email: johnyoung@bigga.co.uk

August 
22nd 

East Anglia Golf Day Kings Lynn Golf Club Ian Willett Email: info@biggaeastanglia.co.uk
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The ‘How To...” guides are a 
benefi t of BIGGA membership 
and are brought to you thanks 
to the continuing support of the 
contributors to the Learning and 
Development Fund.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

“How To...” guides are available 
exclusively to BIGGA Members, on a 
range of Human Resource topics.

These short, handy guides provide 
practical, step by step guidance on 
a range of subjects. The guides can 
be downloaded and used to help you 
develop your knowledge and implement 
new processes within your workplace.

To access the “How To...” guides, log 
on to the BIGGA Members Area at 
www.bigga.org and click on Member 
Resources.
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THE
HOW TO
SERIES

1. ‘How to Cascade Goals
to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 
Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 
should do to help achieve them. This requires a management process to be in place that cascades top-level 
goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 
each unit or department needs to achieve. These goals are then broken down further until each individual in the 
unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 
or production teams where they work together more as a team than as individuals). For some it is more appropriate 
to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 
What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 
from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject
components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 
agreements which result in a 7% 
stock reduction, by October 20XX

Profit goal - to reduce waste by 
10% across the whole site, by 

December 20XX
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