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Like many courses formed
over a century ago, Robin

Originally designed by Harry
Colt and opened in 1893, the .
club is located just five miles
from Birmingham city centre.
Although surrounded by housing
and a primary school, this parkland
style course of around 6,500 yards
is largely tree lined yet does not feel
enclosed. The club is a regular host
for local tournaments with a desire
to act as a future regional qualifying

venue for the Open Championship.

Challenges

With greens drainage in
particular being the weakest
aspect of this course, a report was
commissionedin2001, advisingthe
reconstruction of all 18 greens. The
club rejected this and for the next
eight years, the greens gradually
accumulated a greater level of
thatch, which led to asworsening
drainage situation. By 2009, the
club was faced with the dilemma
of having a shorter playing seasen,
dissatisfied golfers and a gradual
decline in membership numbers. It
was in desperate need of a solution
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Hood Golf Club is notblessed  Enter Ana;' Wood a young vmth prol ged:';- ”;‘:ﬁtv .

‘with natural free draining soil.  Course Manager with the ¥ision _;rarl’f' eading to . - " _
to take the course forward and a"‘!!'f)mplete lossof turf.” =&

| growing reputhtion from the likes i

" of Andy Cole of the STRI whe was
urging the club to address this
worsening situation. The 35-year-
old had previously spent six years.
as a Deputy Head Greenkeeper at
The Belfry before managing and _
improving the Cosby course in

-Le_icestershire for a further seven

years R -

Andy said: “Soon after a.rrlvmg
and taking various turf'and soil
samples, it was apparent that
drastic action was required. The
greens contained a thatch level

“of over 60mm, a serious black

layer problem, heavy relianceion
fungicide applications and suffered
closure due to waterlogging of
between 20 and 30 days eachyear.

A Clegg hammerreading of 48
was one of the worst ever recorded
by the STRI.

Previous efforts to .improve
drainage and reduce the level
of thatch included the use of the
Graden SandInjector and limited
aerationwork. Evenafterjust10mm
of rain, watér would remain on the
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over a day-

'Planmng and App.l"oval
olld'h after commenci

wor rse Manager, Andy" :
made a ntation to the club, - ‘.::;

‘highlighting the problems and 'thefr-"' -
recommending a plan of action to ]éiﬂ I
address the 1ssue with the .g!eerts
once ‘and for all. ¥ "'In 2
After the !nev1table'<!1uest1on$"-: % 1
being raised from the membership
on the effectiveness of the plan, - &%= it r
flevel of disruption, timescale and ali . o
~cost, there was a strong desire to * «
“overcome the problem inthe most =
cost effective way possible. i 1
Andy was given full club apﬁch‘al = ¥ ¥ s
to drain 15 of the greens over the a L i
autumn and w1qter of 2009 and Ll -
2010. ' e r
“The first Step was to locate
suitable outlets for the drain water
toexit the course or to be reused for * 5 I, e i Lm
sirrigation water. '
“The next requirement-was to
provide a series of main drains
that would allow connection from
the greens and then entry into &

1. | -."-.__ i

Turf Master One Ltd is
grateful to Andy Wood and
Robin Hood GC for their
support in producing this
article.
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f— _ _ ~'was to drain Wizz Wheel
= e s 0 Fall ooeeeeeaerene 1% Back to front
-:.#:' r ;.h. h._ ) r y i Pipe Size ... 1007177 (4ins)
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Details are as follows: .
. Wthécentraftz())rmstallédthe N SAND BANDING...
| Cemiain drain lines, sand banding was } ) s
) mpleted By thé greens staff usmg SPACING vverrere: | Zo 2 m( -
tres"‘ the AFT machine, again Workmg. 200»1»2 \ ng
i frofn boards to avoid: damaging 257107 LU2

various are“af'l'or future mounding B

l.ahd tee comstriction. ko A : r

With -dr .ound conditions, - |, ot o - . v
e was minimal damage and | S001 after arriving and taking various_

once the lines were back-filled with * turf and soil samples, it was apparent

stone sandand root-zone, all lines . SLE 1 35
were sceded in carly autumn. The  that'drastic action was required”
total cost of phase onewas around s L E L :
£40,000. -

“Wlth temporary . greens_ again. consolidated ‘and the turf
prepared’in advance and ah AFT . replaced in the order in which ‘it £25,000 was spent on installing
Sand Bander. and miniexcavator “was removed. ™ conneécting drains on the*front
purchased:for in-hotise praject Contractory work took approaches to link the greens with
work and secondary" drainage,. approximately five/days to complete * the main line system.
work began on the greens during - "eaeh green, with a ﬁlrf.lller two to
September and centinuedupiuntil - three daystequired to complete the
the end of the year. in-hbuse work.

was *approximately £63,000 =
around£4,200 per green. A further

With various™ ancillary wofk
completed bysthé ctntractors the

total cost of the project was in the
T_he plan included_ ins‘_talling The, cost-to drailgll the 15 greens region of £140,000.
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GREENS DRAINAGE

Sand banding and subsequent
top dressings was additional to
this”.

Surface reinstatement &
ongoing surface improvement

“Much of the first winter was
spent on reinstatement work
whereby drainage lines were
constantly being raised, levelled or
adjusted to ensure a smooth finish.
Coring, deep tining and sanding of
the areas between the drain lines
were completed along with other
work which included rolling and
brushing in order to bring the
greens back into play as soon as
possible. By April 2010, this was
achieved after a period of between
six and seven months of work and
recovery”.

During 2010, the greens and
collars were sand dressed on
average every two weeks, applying
around 15 tons per application.

This amounted to almost 400
tons of sand being applied, followed
by around 350 tons in 2011. At
around £30 per ton, the cost in
top dressing alone was £12,000
and £10,500 respectively for the
two years. This year the amount
is likely to fall to around 300 tons,
reducing further to around 200
tons in 2013.

Unfinished business

Work on the 18th green had been
deferred since other landscaping
work to the bunkers and surrounds
were required.

Before work started in September
2011, the club purchased an AFT
Trencher which would allow the
staff to complete all the necessary
work in house.

Another member of staff was also
employed since other project work
was planned which included the
reconstruction of the 16th green
and the inclusion of a small timber
edged lake.

The 18th green was drained in
exactly the same way, the work was
completed on time and the green
brought back into play earlier this
year.

The total cost of the project
was around £2,250 inclusive of a
connecting drain to the main line.

The remaining 6th green not
requiring drainage had previously
been rebuilt several years earlier to
amodern sand based construction.

Nearly two years on from the
initial work, the difference in
playability and greens performance
is remarkable.

The greens have drained very well
with no standing water remaining
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after heavy rainfall.

Following extensive aerifying, top
dressing, brushing, grooming and
rolling, the greens are firm, smooth
and consistent. Stimpmeter
readings on the day of this visit
averaged ten and this pace has
been maintained throughout the
summer.

Recent data taken by the STRI
supports the transformation in
performance and a substantial
reduction in Organic Matter
content as seen in the green profile
photograph. Nutrient input has
been lowered from around 130kgs
Nitrogen in 2008 to 105kgs in
2011 and less is expected this year,
probably ending with applying
around 95kgs of Nitrogen per Ha
and a lesser amount of Potassium.

“The club now has
a small but healthy
waiting list”

Fungicide applications have been
reduced to three per year, two being
applied as a preventative.

In financial terms, there has been
a halt in membership loss and the
club now has a small but healthy
waiting list. Green fee income has
improved, although it has stalled
somewhat due to the exceptionally
wet summer.

One interesting aspect is that a
small band of members give some
voluntary time on the course for
work such as pond clearance,
divoting fairways, tree trimming
and so on. Pride in their course has
been re-established and there is
strong desire to make Robin Hood
Golf Club one of the best courses in
the region.

Conclusion

The challenge of finding a
workable solution to draining
soil based greens will be one that
is familiar to many within the
industry.

Andy Wood accepted this
challenge and with the support and
investment from the golf club and a
great greenkeeping team alongside
him, they were able to deliver on
time and within budget, while also
raising the performance of the
greens to a standard not witnessed
previously.

Hisenthusiasmand commitment
from start to finish, from planning
and presentationtoimplementation
and communication has been an




ABOVE: Greens drained via Wizz
wheel trencher

RIGHT: Sand slitting and drainage
completed before turf is replaced

BELOW: Newly installed drain
lines at 2m centres

ABOVE LEFT: Green profile
on 17th

LEFT: Putting on 18th green 10
months after drainage
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