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Lakeland Earthworks first and foremost specialise 
in golf course construction, alterations and 
renovations. With over 35 years experience in the 
specialist earthworks industry Lakeland believe 
the successful creation of a golf course requires a 
thorough knowledge and understanding of the game. 
This knowledge has been gained through years of 
experience built on working with some of the best 
designers and course managers in the industry.

Lakeland operate and own a wide range of specialist 
plant, machinery, transport and equipment including 360 
excavators with the latest power tilt attachments, dumpers 
with low ground pressure tyres and bulldozers. Some 
of this machinery has been manufactured to individual 
specifications in order to ensure improved efficiency in 
service provision. 

Lakelands experienced management team and skilled 
technicians pride themselves on being able to deliver projects 
to the highest standard, on time, within budget with minimal 
disruption to golf club members and the environment.

Golf course construction services include project design, 
planning and management, earthworks, shaping, drainage 
installation, water engineering, final preparation, surface 
installation, aftercare and seasonal maintenance.

Lakeland has the pleasure of working with many 
Professional Golfers together with some fantastic Architects, 
Designers, Course Mangers and Greenkeepers in the 
country.  Lakeland are proud to provide a first class service 
to all of its clients and cater for a wide range of budgets from 
municipal facilities through to top Championship courses in 
the UK and Europe.

Fully trained, vastly experienced and qualified operatives, 
attention to detail, and of course full health and safety 
compliance make Lakeland an ideal choice for your golf 
course construction projects.

info@lakelandearthworks.com
www.lakelandearthworks.com
01400 251605

lakeland earthworks

S P E E D C U T 
C O N T R A C T O R S  LTD

SPORTSTURF & 
GOLF COURSE
.  CONSTRUCTION 

.  DRAINAGE 
.  RENOVATION

Oxford 01865 331479
www.speedcutcontractors.co.uk

Traditional
drainage and

Lytag banding
of greens and fairways

Tel: 01785 812706
E: NSIrrigation@aol.com

www.northstaffsirrigation.co.uk

Golf Course Drainage
Specialist

For fast and friendly UK 
service call:

Melvyn Taylor
on 01283 551417
or 07836 259133

www.turfdry.com

Golf Course Drainage 
Survey / Design / Installation / Greens / 
Fairways / Bunkers / Complete Courses
Plastic Pipe / Turfdry Drainage System

For fast and friendly Nationwide Service

Contact Melvyn Taylor: 01283 551417
07836 259133 / melvyn@turfdry.com

www.turfdry.com

DraInaGe

Tel 01772 877289 (Preston, Lancs) 
Email: info@dixondrainage.co.uk 

www.dixondrainage.co.uk

Established 1978
Sportsturf Drainage Specialist

Slitting • Banding • Maintenance

Drainage • Construction • Renovation

Philip Dixon Contractors Ltd

Scotland Based

Meiklem Drainage 
Contractors Ltd

Sportsturf Drainage  
Specialists

Golf Courses - Sportsfields
Drainage  * Construction  

* Slitting/Banding
Contact Meiklem Drainage on: 

T: 01383 830217
M: 07808 897 300

E: Meiklem@btopenworld.com

If it’s drainage, it has to be Duncan Ross!

DESIGN : INSTALLATION : MAINTENANCE
Pitch Construction : Piped Drainage Systems : Sand Slitting

Blec Vibro Sand Banding : Koro Surfacing : Vertidraining : Topdressing : Overseeding

Appley Bridge, Wigan, Lancashire WN6 9DT
t 01257 255321 f 01257 255327 e office@duncanrosslanddrainage.co.uk

www.duncanrosslanddrainage.co.uk

Pitch Construction : Piped Drainage Systems
Sand Slitting : Blec Vibro Sand Banding : Landscaping

Koro Surfacing : Vertidraining : Topdressing : Overseeding

If it’s drainage, it has to be Duncan Ross!

Willow Farm, 
Red Cat Lane, Burscough, Ormskirk L40 0RF

t 01257 255321 
e office@duncanrosslanddrainage.co.uk

www.duncanrosslanddrainage.co.uk

Tel. 01722 716361
www.mjabbott.co.uk

GOLF COURSE CONSTRUCTION
REMODELLING & RENOVATION
GROW IN & MAINTENANCE
SPORTSGROUND CONSTRUCTION

GOLF COURSE SPECIALISTS

Tel. 01722 716361
www.mjabbott.co.uk

DESIGN & INSTALLATION
PRIMARY SYSTEMS
SAND SLITTING
GRAVEL BANDING

DRAINAGE SPECIALISTS

The TAS TRIMMER
SPRINKLER HEAD MAINTENANCE

AND SAFETY MADE EASY
from £23 +VAT

All popular 
sprinkler, 
valve box 
& marker 

sizes www.jsmd.co.uk
tel. 0845 026 0064

Specialising in:-
● Existing system evaluation 
● System design & upgrade
● Project management

Contact Roger Davey on:

01823 690216
www.irritechlimited.co.uk

Independent Irrigation Consultants

irritech limited

IrrIGatIon 
ConSultantS

IrrIGatIon

IrrIGatIon

Tel. 01722 716361
www.mjabbott.co.uk

DESIGN & SUPPLY

INSTALLATION

MAINTENANCE

IRRIGATION SPECIALISTS

THE INTELLIGENT USE OF WATERTM

www.rainbird.eu

Tel:  0845 459 2403 

Email:  rbuk@rainbird.eu

DraInaGe DraInaGeConStruCtIon

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds

AGRONOMY

Visit www.bigga.org.uk
and check out the
latest chat 
from the
greenkeeping
industry 

PREMIER ALL-WEATHER SURFACES FOR GOLF

Top quality practice tees, golf course tees, putting 
& pitching greens, pathways, patios, cart tracks 
and lawns professionally designed and installed.

Huxley Practice Tee at St Andrews Links

Tel: 01962 733222
 sales@huxleygolf.co.uk

www.huxleygolf.com

• AERATION
•  ALL WEATHER SURFACES
• ARTIFICIAL GRASS
• ANTI SLIP
• BUNKER CONSTRUCTION
•  CLOTHING/FOOTWEAR
• COMPACT TRACTORS
• CONSTRUCTION
• DRAINAGE
• FINANCE & LEASING
• FLAGS
• HEDGES/TREES
• IRRIGATION
•  IRRIGATION CONSULTANTS
•  LAKE CONSTRUCTION 

lInerS
• MACHINERY FOR SALE
• MACHINERY WANTED
• RUBBER CRUMB
• SOIL FOOD WEB
• TOP DRESSING
• TREE MOVING
• TREE CLEARANCE
•  TURF RENOVATION  

eQuIpment
• USED MACHINERY
• VERTIDRAINING HIRE
•  WASTE/WASHWATER 

treatment

BuyerS GuIDe 
CateGorIeS

all Weather SurFaCeS

Photo courtesy of Rudding Park
Repton Short Course ‘Signature Island Green’.

Tel. 0116 2696766

Bunker ConStruCtIon

aeratIon

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds
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www.terrainaeration.com
terrainaeration@aol.com
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• Fresh Air… soil saviour
• Air injection to one metre depth
• Relief of waterlogging
• Relief of compaction panning
• Injecting air around tree roots  
• Addressing drought and disease
• Soil coring to one metre
• Bio-remediation of

hydrocarbons
• Air excavation of tree root

layout
• Soil drilling within top10” depth
Contact Lynda Green for further
information on our services
including the deep drill

10” drill aeration
1m air injection
1m soil coring
Air excavation

Turf and Trees

Turf and Trees

10” drill aeration
1m air injection
1m soil coring
Air excavation

Turf and Trees

AGRONOMY

Visit www.bigga.org.uk
and check out the
latest chat 
from the
greenkeeping
industry 

The bunker lining solution
01344 621654

www.theblinder.com

ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call 

Jill on 01347 833 832 or 
email 

jill@bigga.co.uk
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designers and course managers in the industry.
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of this machinery has been manufactured to individual 
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installation, water engineering, final preparation, surface 
installation, aftercare and seasonal maintenance.

Lakeland has the pleasure of working with many 
Professional Golfers together with some fantastic Architects, 
Designers, Course Mangers and Greenkeepers in the 
country.  Lakeland are proud to provide a first class service 
to all of its clients and cater for a wide range of budgets from 
municipal facilities through to top Championship courses in 
the UK and Europe.

Fully trained, vastly experienced and qualified operatives, 
attention to detail, and of course full health and safety 
compliance make Lakeland an ideal choice for your golf 
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If it’s drainage, it has to be Duncan Ross!
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AGRONOMY
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latest chat 
from the
greenkeeping
industry 

The bunker lining solution
01344 621654

www.theblinder.com

ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call 

Jill on 01347 833 832 or 
email 

jill@bigga.co.uk
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ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call  
Jill on 01347 833 832  

or email 
jill@bigga.co.uk

RUBBER CRUMB

TEBBUTT ASSOCIATES

Contact Tebbutt Associates
on 01253 342003 or Fax 01253 346644
e-mail: tebbuttasso@btconnect.com

www.tebbuttassociates.co.uk

Crown III rubber crumb for natural grass 
reinforcement by mixing with the root 

zone or verti draining in from the surface
 Rubber Crumb 0.5-2mm for infilling of 

synthetic turf on tees and pathways
 Rubber Grass Mats for severe wear areas

lake ConStruCtIon lInerS

RABBIT CONTROL/
manaGement

maChInery WanteD

Tel: 01206 262676  
www.geosynthetic.co.uk

Supply and installation of plastic 
liners for golf lakes and ponds

FOR ALL YOUR BULK SUPPLIES
NATIONWIDE DELIVERIES
01858 464346 / 433003

www.banksamenity.co.uk

Specialist Growers of 
Turf for Golf Courses

Rootzone Turf for Greens
Grown on USGA rootzone, 

top-dressed throughout the year, 
and mown at 6mm. 

Predominantly bent sward

Turf for Tees, Surrounds, 
Approaches and Fairways

Various mixtures including 
ryegrass/fescue, 100% fescue, 

and bent/fescue grown 
on sandy loam topsoil.

Bunker revetting turf 
40mm thick 

Small or big roll
Free loan of big roll 

laying frame

Tel: 01652 678 000
www.tillersturf.co.uk

VERTIDRAINING HIRE

WASTE/WASHWATER 
treatment

turF turF

uSeD maChInery

20 years of golf turf experience 
5 golf grades including high bent 
Greens on USGA rootzone, RTF for 

stabilisation/drought tolerance, 
Wildflower Turf,

and new Low Maintenance turf

Tel: 01904 448675
www.turf.co.uk

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds

Invicta Groundcare
Equipment Ltd

We buy used golf 
course machinery

Contact: Steve Dyne
Tel No: 01474 874 120   
Email: invictagroundcare@live.com

Invicta4x1.indd   1 7/5/10   15:29:46

top DreSSInGS

www.
usedturfmachinery.com 

T: 01759 321 000 ·  F: 01759 380 130 
e: alex@inturf.co.uk or stephen@inturf.co.uk  

www.inturf.com

WHERE GREAT GROUNDS  
& COURSES ARE GROWN. 

FAIRWAYS  TEES PATHWAYS
IN SMALL ROLLS, BIG ROLLS  

& LAY ’N’ PLAY FORMATS

TURF RENOVATION 
eQuIpment

IrrIGatIon 
ConSultantS

www.groundsmanindustries.com
email: bwarke@groundsmanindustries.com

TURF AERATORS

TURF SOD CUTTERS

Visit us online at:

Specialists in the design  
and manufacture of...

Leaders by Design

Model TMC2: The Ultimate 
General Purpose Turf Cutter
● Built for contract and hire
● Exceptional traction in all conditions
● Low vibration levels, Easy to operate
● Sod Blades 12, 14, 16 & 18” plus Mole Drainage Blade

● Seperate Blade and Ground Drive Engagement
● 24 Months Factory Warranty

Tel: Billy Warke 028 2766 7049
Email: bwarke@groundsmanindustries.com
www.groundsmanindustries.com

®

®

To advertise within 
Greenkeeper International 

please contact Jill on 
01347 833 800

or email 
jill@bigga.co.uk 

 Advertising rates:
1/4 page - £570
1/2 page_ £790

Full page - £1500
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ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call 

Jill on 01347 833 832 or 
email 

jill@bigga.co.uk

ruBBer CrumB

ERS Developments Ltd
Wildlife Management  

Specialists
• Rabbit control/ Management

• Japanese Knotweed Eradication
(guaranteed in one growing season)

01296 468514
e-mail: ersoffice@btinternet.com

www.ersenvironmental.co.uk

ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call  
Jill on 01347 833 832  

or email 
jill@bigga.co.uk

AGRONOMY

Visit www.bigga.org.uk
and check out the
latest chat 
from the
greenkeeping
industry 

Development & Training

UK

Open Programmes

UK

Support Resources

UK

UK

The ‘How To...” guides are a new 
benefi t of BIGGA membership 
and are brought to you thanks 
to the continuing support of the 
contributors to the Learning and 
Development Fund.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

“How To...” guides are now available 
exclusively to BIGGA Members, on a 
range of Human Resource topics.

These short, handy guides provide 
practical, step by step guidance on 
a range of subjects. The guides can 
be downloaded and used to help you 
develop your knowledge and implement 
new processes within your workplace.

To access the “How To...” guides, log 
on to the BIGGA Members Area at 
www.bigga.org and click on Member 
Resources.

Instep UK Ltd. Willow Barn, Newcastle Road, Brereton, Sandbach, Cheshire CW11 1SB
Tel: 01477 505811 Fax: 01477 505822  email: enquires@instepUK.com  www.instepUK.com

UK

THE
HOW TO
SERIES

1. ‘How to Cascade Goals
to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 
Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 
should do to help achieve them. This requires a management process to be in place that cascades top-level 
goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 
each unit or department needs to achieve. These goals are then broken down further until each individual in the 
unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 
or production teams where they work together more as a team than as individuals). For some it is more appropriate 
to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 
What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 
from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject
components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 
agreements which result in a 7% 
stock reduction, by October 20XX

Profit goal - to reduce waste by 
10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

Exclusive 
to BIGGA 
members

Download and learn

Gold Key 
Sponsors

Silver Key 
Sponsors

INSTEP (HOW TO...).indd   1 27/07/2011   10:08




