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Around The Green
Our spring competition was 

held over the well-manicured 
Greenmeadow Golf Course. 
Numbers for this event unfortu-
nately hit an all-time low mainly 
in my opinion the weather 
changing and many of you 
guys having to play catch up in 
keeping the growth levels down 
nevertheless an exciting com-
petition took place. Eventually 
Stuart Ross of Brecon Golf Club 
ran out clear winner with ever 
present Andy roach in second 
and Gareth Knight back in third. 
Longest drive was again one 
by Big D however it wasn’t his 
normal massive best, struggling 
with a rib cartilage injury he 
struggled around the golf course 
and at the longest drive he hit 
the lowest worm burning drive 
I have ever seen which ended 
up 300yds plus! Nearest the pin 
was won by Clive Moran now 
of Tredegar Park. A big thank 
you to Green Meadow Golf Club 
for their generous hospitality 
shown and presenting the golf 
course in great shape.

Unfortunately a negative 
bit of news to report we have 
had to cancel the Rigby Taylor 
Matchplay competition for the 
first time since the event started 
over 15 years ago due to lack of 
teams to enter the event I guess 

down to pressures of work and 
the weather not helping things 
again.

This year as most of you 
should be aware we have started 
the patronage scheme where all 
supporting trade companies 
pay a nominal fee rather than an 
individual company sponsoring 
golf and educational events, 
this would allow the section 
more money to spend on prizes 
at the golf days, to support an 
individual to attend BTME 
and to attract better speakers 
to attend education days or 
evenings. Without greenkeep-
ers supporting all events it 
does make it harder to attract 
further sponsors and being able 
maintain the level of support 
the Trade companies give us. I 
know that time is precious in the 
work place and we therefore are 
looking at ways to tempt people 
back out to all events so please 
if anyone has any suggestions 
on how to improve what we are 
doing please contact myself, 
Gareth Knight or any of the 
patron companies to forward 
your ideas. Sorry to have a rant 
but that’s all from me keep it 
green!!      

Kind Regards
Peter Holmstrom
07732503855

Details of your Section’s forthcoming 
events in 2012 can be found here...

Diary of Events

Date Event Venue Contact

JULY 2012

July 4th Devon & Cornwall Section 
Event

Launceston Golf Club George Pitts email: gpitts.yelverton@gmail.com

July 4th North West Section Event Stand Golf Club Chris Sheehan email: jsheehan@blueyonder.co.uk

July 11th Summer Meeting – South 
Wales Section

Creigau Golf Club Gareth Knight Tel mobile: 07595 988512

July 11th North West Section Event Ashley Cricket Club 
near Tatton Park

Chris Sheehan email: jsheehan@blueyonder.co.uk

July 11th Midland Section Event Oxley Park Golf Club Andrew Smith email: andysmithace@hotmail.co.uk

July 11th South Coast Section Event Blackmoor Golf Club Alex McCombie email: southcoastsecretary@gmail.
com

July 11th Evening Course Walk – 
Devon & Cornwall Section

Trevose Golf & Country 
Club

George Pitts Tel Mobile: 07929 754401 or email: 
gpitts@yelvertongolf.co.uk

July 12th Midland Region Golf 
Management Event 
sponsored by Tacit Golf UK

Gay Hill Golf Club Sandra Raper on Mobile: 07866 366966 or email: 
sandra@bigga.co.uk

July 12th Northern Section Event Meltham Golf Club Andrew Slingsby email: slingsbyfamily@
virginmedia.com

July 15th – 22nd Open Championship Royal Lytham & St 
Annes

http://www.theopen.com/

July 25th Northern Region Golf 
Management Event 
sponsored by Tacit Golf UK

Bingley St Ives Golf 
Club

Sandra Raper on Mobile: 07866 366966 or email: 
sandra@bigga.co.uk

July 27th North v South Match – 
South Wales Section

Aberdovey Golf Club Gareth Knight Tel mobile: 07595 988512

AUGUST 2012

August 1st East of England Event Belton Woods Hotel & 
Golf Club

Bruce Hicks Tel mobile: 07931 714922 or email: 
brucehicks1@gmail.com

August 1st East Anglia Golf Event Royal Norwich Golf 
Club

Ian Willett Tel. Mobile 07929 205398 or email: 
info@biggaeastanglia.co.uk

August 9th Midland Region Golf 
Management Event 
sponsored by Tacit Golf UK

Verulam Golf Club Sandra Raper on Mobile: 07866 366966 or email: 
sandra@bigga.co.uk

August 15th South West Section Golf 
Management

Bowood Golf Club, 
Wiltshire

Jane Jones, Tel: 01454 270850, Mobile: 07841 
948110, jane@bigga.co.uk 

August 16th Scottish Team Event Golf 
Day

Auchterarder Golf Club Gordon Moir Email: gmoir@standrews.org.uk

August 16th Essex Section Day Rochford Hundred Golf 
Club

Arnold Phipps-Jones Tel mobile: 07764 862337 or 
email: essexbigga@talktalk.net

August 22nd Scottish East Section 
Tournament

Mortonhall Golf Club Stuart Ferguson Email: stuferg@btinternet.com

August 22nd Northern Section Event Horsforth Golf Club Andrew Slingsby Email: slingsbyfamily@
virginmedia.com

August 22nd  Northern Region Golf 
Management Event 
sponsored by Tacit Golf UK

Birchwood Golf Club Sandra Raper on Mobile: 07866 366966 or email: 
sandra@bigga.co.uk

August 22nd  Northern Region Golf 
Management Event 
sponsored by Tacit Golf UK

Birchwood Golf Club Sandra Raper on Mobile: 07866 366966 or email: 
sandra@bigga.co.uk

“How To...” guides are now available exclusively to 
BIGGA Members, on a range of Human Resource 
topics.

These short, handy guides provide practical, 
step by step guidance on a range of subjects. 
The guides can be downloaded and used to help 
you develop your knowledge and implement new 
processes within your workplace.

To access the “How To...” guides, log on to the 
BIGGA Members Area at www.bigga.org and click 
on Member Resources.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

Exclusive 
to BIGGA 
members

Download and learn

Instep UK Ltd. Willow Barn, Newcastle Road, Brereton, Sandbach, Cheshire CW11 1SB
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THE
HOW TO

SERIES

1. ‘How to Cascade Goals

to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 

Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 

should do to help achieve them. This requires a management process to be in place that cascades top-level 

goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 

each unit or department needs to achieve. These goals are then broken down further until each individual in the 

unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 

or production teams where they work together more as a team than as individuals). For some it is more appropriate 

to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 

What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 

from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject

components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 

agreements which result in a 7% 

stock reduction, by October 20XX

Profit goal - to reduce waste by 

10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

The ‘How To...” guides are brought to you thanks to the continuing support of the contributors to the Learning and Development Fund.
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