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THE OPEN PREVIEW

The Open Championship 
returns to Royal Lytham and 
St. Annes Golf Club this year 
and Head Greenkeeper, Paul 
Smith, provided GI with an 
insight into the preparations 
for the Championship and 
some fascinating background 
information on the historic 
links course

years of loyal service: “Make sure 
you have a life outside work laddie”. 
And that is what we must all strive 
to do. Fewer jobs can be quite as 
demanding but in the same light as 
rewarding.

The Open Preparation

The preparation and condition-
ing of the course for an Open Cham-
pionship is never far from my mind. 
This work is always ongoing. There 
is a sustainable ethos to course 
management and maintenance 
policies, which are set out with the 
intent to deliver consistently good 
standards of play 365 days of the 
year. 

Managing a course in a holistic, 
sustainable way as close to nature 
as possible, has always been a 
challenge for the greenkeeper. Of 
course it does entail the use of 
water, fertiliser and chemicals but 
the art is to utilise these as spar-
ingly as possible to give nature just 
a little helping hand in presenting a 
natural course.

Maintaining a consistently good 
quality course is achievable but 
delivering perfection is not. With 
just a little help from Mother Nature 
and a small amount of man’s inter-
vention we can achieve something 
worthy. 

Royal Lytham and St. Annes 
presents a management and 
maintenance challenge. The 205 
bunkers that we have on the Cham-
pionship course provide not only a 
major challenge to the golfer, but 
also for our team.  

Eighty bunkers have been rebuilt 
during our last phase of the bunker 
programme, in tandem with 
general turf reinstatement work. 
A great effort was made to ensure 
that this work was completed by 
Christmas. However, this winter 
has been a blessing compared to 
the winters of 2009 and 2010. The 
conditions have been conducive to 
completing our winter programme 
schedule, whilst ensuring that we 
have maintained good winter play-
ing conditions.

The Build Up 

January to February: The course 
gets a very early and thorough 
spring clean. Specific activities 
will include aeration, topdressing 
and grooming. This is the period 
when our manpower resources 
also focus on the careful process 
of bunker preparation. During a 
careful bunker-by-bunker review, 
we will specifically ensure that the 
depth and angle of sand is appro-
priate to ensure playability for the 

Championship. The angle of the 
greenside bunkers is set at 65 – 70°, 
fairway bunkers are set at an angle 
of 55 – 60°. We aim to maintain the 
angle of the sand at approximately 
15 – 25°. The sand is sourced locally 
from the beach at St Annes and is 
screened on site to remove the shell 
and pebble content. Sand selection 
and suitability is always a hot topic 
at nearly every club, but in its 126-
year history Lytham has kept to 
using the indigenous fine beach 
sand. 

Our aim is to maintain a relatively 
firm bunker playing conditions that 
remain consistent, especially near 
to the face to reduce the likelihood 
of balls resting close to the bunker 
faces.

March to April: Activities will 
focus on ensuring that all our 
turfing works establish success-
fully, eliminating the development 
of seams, and guarding against 
drought damage. A dedicated 
team assigned to hand watering 
achieves this. This is paramount 
and ensures that our water usage is 
specifically directed to those areas of 
play that need it. Even with modern 
day automatic irrigation systems, 
this is not always achievable. We 
try to keep returfing to a minimum 
during the winter before an Open. 
However with 205 bunkers, which 
require the faces to be replaced on 
a regular basis, inevitably an ele-
ment of turfing work adjacent to the 
bunker perimeters is required. 

The playing surfaces are con-
tinually being refined. In tandem 
with regular sand topdressings, 
light fertiliser applications and 
grooming.

May to June: Early May presents 
another real challenge in present-
ing the course for the Lytham 
Trophy, which is an early season 
leading amateur tournament. 
This year, the course proved a 
formidable challenge even playing 
from forward tees, with little rough. 
Europe’s number one (and the cur-
rent world ranked number seven) 
amateur, Daan Huizing, was the 
outright winner at seven under par, 
with his nearest rival some 11 shots 
back.

By the time we eventually 
reach June and July, most of the 
specific maintenance schedule will 
have been implemented and our 
efforts are then geared towards 
intensifying our cutting activities, 
to ensure that the playing surfaces 
are refined down to tournament 
standards. It all sounds a simple 
and straightforward exercise, but it 
can be anything but if the weather 
turns against you. We have to be 
well versed in strategies in coping 

An Open return

A good ten years have passed 
since my first Open and much 
has and also has not changed. 
We are probably all more 
acutely aware and recognise 
how important our roles are 
in maintaining golf’s green 
future. The Greenkeeper’s 
role is pivotal, the policies we 
implement affect the original 
design characteristics of the 
course, the playing challenge 
it presents and the playing 
strategy adopted by the golfer. 
Our activities affect the ball 
and turf interaction; a soft 
course is a dead course. What 

is particularly significant is 
how our practices enhance 
and protect the ecology of our 
green spaces.

The Open Championship is 
something very special indeed 
and to be a part of this is a great 
privilege. It is a challenge that I 
relish, but one that is not without 
a headache or two or perhaps the 
odd broken nights sleep along the 
way. However, my greatest chal-
lenge of all still remains keeping the 
membership happy. These are the 
challenges and pressures that we 
all share in seeking near perfection 
for that special day on the golfing 

calendar, which are not all that dif-
ferent no matter what course you 
are custodian of. 

It is not until the final putt is 
made and the champion golfer is 
crowned that we can put our feet 
up momentarily before resuming 
normal business. Then we can 
reacquaint ourselves and spend 
some quality time with our family 
and friends. It is not always easy to 
maintain a work life balance being a 
greenkeeper and custodians of our 
precious green spaces. I was once 
given some sound advice by a wise 
old greenkeeper as he approached 
retirement after devoting many 
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accommodation provided.
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The main tournament for the Challenge 

Trophy will be played over 36 holes, medal 

play, with the best overall gross score 

producing the BIGGA National Champion, 

who must be a greenkeeper member. The 

greenkeeper player with the lowest nett 

score will be presented with the BIGGA 

Challenge Cup.

There will be prizes for 1st, 2nd, 3rd over 36 

holes in both the nett and gross categories, 

additionally after each day of 18 holes 

there will be prizes for winners of handicap 

divisions. The BIGGA Regional Team Cup 

and prize will be calculated from the 8 

best nett scores over the first day of play. 

If you have a poor first day an alternative 

Stableford competition will be held on the 

second day of play.
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The quest to find BIGGA’s best golfer returns in 2012 

when the National Championship moves to The Irvine 

Golf Club, Bogside, Ayrshire, on October 8-9, 2012

(Visit the club website at www.theirvinegolfclub.co.uk)

                     Fill in the form below to book your spot

BIGGA National 
Championship 2012

BIGGA National Championship 2012, The Irvine Golf Club, October 8-9 • Entry Form

The 14th green at The Irvine Golf Club
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Greenkeeper 
Training

BIGGA is actively involved in raising the 

standard of Greenkeeper Training. The 

Association is a member of the Greenkeepers’ 

Training Committee and strives to enhance 

the level of education through various means, 

including Section, Regional and National 

workshops, seminars and conferences.

The range and quality of training now available throughout 

the UK means there is a training course for every greenkeeper. 

This should improve the quality of greenkeeping and help to 

produce better quality golf courses to the benefi t of all within 

the industry.

Golf Course Managers should ensure that their staff are 

trained to the highest standards. This begins by selecting a 

training provider that meets the criteria laid down by the GTC. 

There is a clear link between education, training and economic 

success and all clubs should invest in the education of their 

staff.

There are now a number of 

GTC Quality Assured Centres and 

Training Providers identifi ed by 

the GTC Quality Assured logo

SCOTLAND

Sami Collins

Head of Learning & 

Development
BIGGA

01347 833800

sami@bigga.co.uk

www.bigga.org.uk

Cupar, Fife, KY15 4JB

Contact: michaelclark@elmwood.ac.uk

Full-time and Part-time National Certifi cate Greenkeeping. 

Block release/fast track and workbased learning options for 

SVQ Level 2 and Level 3. ILM Level 3 & 4 Management. HNC and 

HND Golf Course Management available both online/ distance 

learning and full-time/ part-time options. HNC/HND Golf Facility 

Management. Sportsturf Courses available. SVQ Level 2 & 3 

in Landbased Service Engineering and Golf Course Mechanics 

Courses. Abrasive Wheel, BTLIA/NPTC Irrigation Course, 

Chainsaw, Tree Climbing and Rescue Techniques, Spraying and 

Noroso Certifi cation/Courses.

A guide to the range of training provided throughout the UK
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GREENKEEPERS 
& GROUNDSMEN

Further your career with a qualification...

With a range of full and part-time courses, work 

based learning opportunities and apprenticeships 

there is something for everyone including:

For more information contact Helen Goodland on 

 
or visit www.bridgwater.ac.uk

Bridgwater College Cannington Centre ,  

Cannington, Bridgwater, Somerset, TA5 2LS

50 Brook Street, Glasgow, G40 2AB

Contact: Lesley Lowrie 0141-556-3999  

Fax: 0141-556-4999  learn@gostatraining.co.uk

SVQ Level 2 and 3 and Modern Apprenticeship in Greenkeeping/

Sportsturf and Landscape.   Attendance Day release or Distance 

Learning. SVQ Level 4 Management is available with fl exible 

learning options. Lantra and NPTC Industry related short courses 

with certifi cation include Pesticide courses, Chainsaw, full range 

of Machinery training, First Aid and many more. Candidates may 

use their Individual Learning Account to fund many of the courses. 

Training courses are available in Glasgow and Edinburgh areas 

throughout the year.
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THE OPEN PREVIEW

The Open Championship 
returns to Royal Lytham and 
St. Annes Golf Club this year 
and Head Greenkeeper, Paul 
Smith, provided GI with an 
insight into the preparations 
for the Championship and 
some fascinating background 
information on the historic 
links course

years of loyal service: “Make sure 
you have a life outside work laddie”. 
And that is what we must all strive 
to do. Fewer jobs can be quite as 
demanding but in the same light as 
rewarding.

The Open Preparation

The preparation and condition-
ing of the course for an Open Cham-
pionship is never far from my mind. 
This work is always ongoing. There 
is a sustainable ethos to course 
management and maintenance 
policies, which are set out with the 
intent to deliver consistently good 
standards of play 365 days of the 
year. 

Managing a course in a holistic, 
sustainable way as close to nature 
as possible, has always been a 
challenge for the greenkeeper. Of 
course it does entail the use of 
water, fertiliser and chemicals but 
the art is to utilise these as spar-
ingly as possible to give nature just 
a little helping hand in presenting a 
natural course.

Maintaining a consistently good 
quality course is achievable but 
delivering perfection is not. With 
just a little help from Mother Nature 
and a small amount of man’s inter-
vention we can achieve something 
worthy. 

Royal Lytham and St. Annes 
presents a management and 
maintenance challenge. The 205 
bunkers that we have on the Cham-
pionship course provide not only a 
major challenge to the golfer, but 
also for our team.  

Eighty bunkers have been rebuilt 
during our last phase of the bunker 
programme, in tandem with 
general turf reinstatement work. 
A great effort was made to ensure 
that this work was completed by 
Christmas. However, this winter 
has been a blessing compared to 
the winters of 2009 and 2010. The 
conditions have been conducive to 
completing our winter programme 
schedule, whilst ensuring that we 
have maintained good winter play-
ing conditions.

The Build Up 

January to February: The course 
gets a very early and thorough 
spring clean. Specific activities 
will include aeration, topdressing 
and grooming. This is the period 
when our manpower resources 
also focus on the careful process 
of bunker preparation. During a 
careful bunker-by-bunker review, 
we will specifically ensure that the 
depth and angle of sand is appro-
priate to ensure playability for the 

Championship. The angle of the 
greenside bunkers is set at 65 – 70°, 
fairway bunkers are set at an angle 
of 55 – 60°. We aim to maintain the 
angle of the sand at approximately 
15 – 25°. The sand is sourced locally 
from the beach at St Annes and is 
screened on site to remove the shell 
and pebble content. Sand selection 
and suitability is always a hot topic 
at nearly every club, but in its 126-
year history Lytham has kept to 
using the indigenous fine beach 
sand. 

Our aim is to maintain a relatively 
firm bunker playing conditions that 
remain consistent, especially near 
to the face to reduce the likelihood 
of balls resting close to the bunker 
faces.

March to April: Activities will 
focus on ensuring that all our 
turfing works establish success-
fully, eliminating the development 
of seams, and guarding against 
drought damage. A dedicated 
team assigned to hand watering 
achieves this. This is paramount 
and ensures that our water usage is 
specifically directed to those areas of 
play that need it. Even with modern 
day automatic irrigation systems, 
this is not always achievable. We 
try to keep returfing to a minimum 
during the winter before an Open. 
However with 205 bunkers, which 
require the faces to be replaced on 
a regular basis, inevitably an ele-
ment of turfing work adjacent to the 
bunker perimeters is required. 

The playing surfaces are con-
tinually being refined. In tandem 
with regular sand topdressings, 
light fertiliser applications and 
grooming.

May to June: Early May presents 
another real challenge in present-
ing the course for the Lytham 
Trophy, which is an early season 
leading amateur tournament. 
This year, the course proved a 
formidable challenge even playing 
from forward tees, with little rough. 
Europe’s number one (and the cur-
rent world ranked number seven) 
amateur, Daan Huizing, was the 
outright winner at seven under par, 
with his nearest rival some 11 shots 
back.

By the time we eventually 
reach June and July, most of the 
specific maintenance schedule will 
have been implemented and our 
efforts are then geared towards 
intensifying our cutting activities, 
to ensure that the playing surfaces 
are refined down to tournament 
standards. It all sounds a simple 
and straightforward exercise, but it 
can be anything but if the weather 
turns against you. We have to be 
well versed in strategies in coping 

An Open return

A good ten years have passed 
since my first Open and much 
has and also has not changed. 
We are probably all more 
acutely aware and recognise 
how important our roles are 
in maintaining golf’s green 
future. The Greenkeeper’s 
role is pivotal, the policies we 
implement affect the original 
design characteristics of the 
course, the playing challenge 
it presents and the playing 
strategy adopted by the golfer. 
Our activities affect the ball 
and turf interaction; a soft 
course is a dead course. What 

is particularly significant is 
how our practices enhance 
and protect the ecology of our 
green spaces.

The Open Championship is 
something very special indeed 
and to be a part of this is a great 
privilege. It is a challenge that I 
relish, but one that is not without 
a headache or two or perhaps the 
odd broken nights sleep along the 
way. However, my greatest chal-
lenge of all still remains keeping the 
membership happy. These are the 
challenges and pressures that we 
all share in seeking near perfection 
for that special day on the golfing 

calendar, which are not all that dif-
ferent no matter what course you 
are custodian of. 

It is not until the final putt is 
made and the champion golfer is 
crowned that we can put our feet 
up momentarily before resuming 
normal business. Then we can 
reacquaint ourselves and spend 
some quality time with our family 
and friends. It is not always easy to 
maintain a work life balance being a 
greenkeeper and custodians of our 
precious green spaces. I was once 
given some sound advice by a wise 
old greenkeeper as he approached 
retirement after devoting many 
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The quest to find BIGGA’s best golfer returns in 2012 

when the National Championship moves to The Irvine 

Golf Club, Bogside, Ayrshire, on October 8-9, 2012

(Visit the club website at www.theirvinegolfclub.co.uk)

                     Fill in the form below to book your spot

BIGGA National 
Championship 2012

BIGGA National Championship 2012, The Irvine Golf Club, October 8-9 • Entry Form

The 14th green at The Irvine Golf Club
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Greenkeeper 
Training

BIGGA is actively involved in raising the 

standard of Greenkeeper Training. The 

Association is a member of the Greenkeepers’ 

Training Committee and strives to enhance 

the level of education through various means, 

including Section, Regional and National 

workshops, seminars and conferences.

The range and quality of training now available throughout 

the UK means there is a training course for every greenkeeper. 

This should improve the quality of greenkeeping and help to 

produce better quality golf courses to the benefi t of all within 

the industry.

Golf Course Managers should ensure that their staff are 

trained to the highest standards. This begins by selecting a 

training provider that meets the criteria laid down by the GTC. 

There is a clear link between education, training and economic 

success and all clubs should invest in the education of their 

staff.

There are now a number of 

GTC Quality Assured Centres and 

Training Providers identifi ed by 

the GTC Quality Assured logo

SCOTLAND

Sami Collins

Head of Learning & 

Development
BIGGA

01347 833800

sami@bigga.co.uk

www.bigga.org.uk

Cupar, Fife, KY15 4JB

Contact: michaelclark@elmwood.ac.uk

Full-time and Part-time National Certifi cate Greenkeeping. 

Block release/fast track and workbased learning options for 

SVQ Level 2 and Level 3. ILM Level 3 & 4 Management. HNC and 

HND Golf Course Management available both online/ distance 

learning and full-time/ part-time options. HNC/HND Golf Facility 

Management. Sportsturf Courses available. SVQ Level 2 & 3 

in Landbased Service Engineering and Golf Course Mechanics 

Courses. Abrasive Wheel, BTLIA/NPTC Irrigation Course, 

Chainsaw, Tree Climbing and Rescue Techniques, Spraying and 

Noroso Certifi cation/Courses.

A guide to the range of training provided throughout the UK
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Block release/fast track and workbased learning options for Full-time and Part-time National Certifi cate Greenkeeping. Contact: michaelclark@elmwood.ac.uk

Full-time and Part-time National Certifi cate Greenkeeping. 
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GREENKEEPERS 
& GROUNDSMEN

Further your career with a qualification...

With a range of full and part-time courses, work 

based learning opportunities and apprenticeships 

there is something for everyone including:

For more information contact Helen Goodland on 

 
or visit www.bridgwater.ac.uk

Bridgwater College Cannington Centre ,  

Cannington, Bridgwater, Somerset, TA5 2LS

50 Brook Street, Glasgow, G40 2AB

Contact: Lesley Lowrie 0141-556-3999  

Fax: 0141-556-4999  learn@gostatraining.co.uk

SVQ Level 2 and 3 and Modern Apprenticeship in Greenkeeping/

Sportsturf and Landscape.   Attendance Day release or Distance 

Learning. SVQ Level 4 Management is available with fl exible 

learning options. Lantra and NPTC Industry related short courses 

with certifi cation include Pesticide courses, Chainsaw, full range 

of Machinery training, First Aid and many more. Candidates may 

use their Individual Learning Account to fund many of the courses. 

Training courses are available in Glasgow and Edinburgh areas 

throughout the year.
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ContentSGI A look at what’s inside the magazine this month

The official monthly magazine of 
the British & International Golf 
Greenkeepers Association Limited.
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FEATURES

26 An Open return 
The Open Championship returns 
to Royal Lytham and St. Annes 
Golf Club and Head Greenkeeper, 
Paul Smith, provided GI with 
an insight into the preparations 
for the Championship and 
some fascinating background 
information on the historic links 
course

32 Back in time
Royal Lytham and St. Annes 
Golf Club special edition with 
memorable Open moments, 
historical accounts and anecdotes 
through the course’s colourful ages

34 Hold back the rain
Play resumes at Slaley Hall as Jim 
Cook rounds up the three part 
series on the PGA Seniors Tour

36 Wear and tear
Wider weed implications with Dr 
Terry Mabbett, this month writing 
for a general readership

40  Managing greens 
performance

Sid Arrowsmith MG enjoyed a 
visit from Laurence Pithie, of Turf 
Master One Ltd, at Frilford Heath 
GC in Oxfordshire.  The challenges 
faced and the work involved in 
implementing a measured greens 
improvement program, were on 
the agenda

44  All electric power. 
Are we there yet?

James De Havilland explores a 
range of battery powered products

55  Greenkeeper 
Training 

BIGGA and The GTC provide the 
bi-annual update of college listings




