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intheshed answers

QUICK ‘nIne Hole’ 
QUIZ AnSWerS:
1. Brazil
2. new Zealand
3. USA 
4. Scotland
5. Jamaica
6. South Africa
7. england
8. Spain
9. Canada

	  

CroSSWord MonSTer SUdoKo SQUIGGlY SUdoKo

recruitment

The UK’s leading Drainage, Irrigation and Specialist Construction Company
Requires an

IRRIGATION SERVICE ENGINEER
Ideally based in the south of England you will work on land drainage, irrigation and golf 

course construction contracts throughout the UK and Europe.
You will have extensive experience of the irrigation industry and an in depth knowledge of 

irrigation and control systems.
You will be fully computer literate and experienced in using Microsoft Office.   

You must hold a full UK driving licence.
This is an exciting opportunity leading to a rewarding career with a well established yet 

dynamic company.
Excellent pay and benefits package for this permanent position.

Please contact for an application pack before Friday 28th October 2011:
Mr M Regan, M J ABBOTT LTD, Bratch Lane, Dinton, Salisbury, Wiltshire SP3 5EB

Email: mick.regan@mjabbott.co.uk
www.mjabbott.co.uk

(M J Abbott Ltd is an equal opportunities employer)

Wrotham Heath Golf Club

HEAD GREENKEEPER
This Members Club comprises of an 18 hole
Heathland Course set in the delightful heart of the
North Weald of Kent.

The Club seeks someone with the following
skills and attributes:

� At least 3 years as a Deputy Head
Greenkeeper.

� Qualified to NVQ3 or equivalent.

� Spraying Certificates PA1, 2 & 6.

� Proven strong supervisory and
communication skills.

� Understanding, maintaining and encouraging
growth of fine grasses.

� Computer literate and capable of developing
and tightly controlling a green budget.

� Understanding of ecological management.

Salary is negotiable based on previous experience.

Please apply in writing to
The Secretary,Wrotham Heath Golf Club,
Seven Mile Lane, Comp, Sevenoaks, Kent,TN15 8QZ.

CROYDON BOWLING CLUB Ltd.

Greenkeeeper

This 400 member club founded in1749,has a vacancy for a greenkeeper to 
maintain 2 six rink and 1 two rink outdoor greens. The successful applicant will 

receive  a suitable remuneration according to qualifications and exprience. Duties 
would include maintaining the bowls green surrounds and completing various 
maintenance tasks within the club building, which has a six rink indoor facility. 
This position offers accommodation, consisting of a three bedroom flat on the 

club premises.

Applicants should apply in writing, enclosing a current C.V to  
Vice President Gill Harrisson, Croydon Bowling Club Ltd,  

10 Nottingham Road, South Croydon, CR2 6LN 

or e-mailing the above documents to:  
croydonbowlingclub@btconnect.com

	  

	  

	  

	  

LookInG 
to reCrUIt?
LOOK NO FURTHER THAN... 
www.bigga.org.uk/careers

ADVertISe In GreenkeePer 
InternAtIonAL For A MontH FroM 
£480+VAt For An 1/8 PAGe ADVert, 
or Go DIreCtLY onLIne FroM 
£300+VAt For A PArt MontH & 
£500+VAt For A FULL MontH
For FUrtHer InForMAtIon 
ContACt kIrStIn BLACk 
on 01347 833 832 
or eMAIL kirstin@bigga.co.uk

LookInG 
For A neW 
oPPortUnItY? 

Look no FUrtHer tHAn...  
www.bigga.org.uk/careers 

tHe WeBSIte IS UPDAteD reGULArLY 
WItH neW VACAnCIeS,  
SO DON’T DELAy, A NEW JOB IS ONLy A 
CLICk AWAY 
For FUrtHer InForMAtIon ContACt 
kIrStIn BLACk 

on 01347 833 832   
or eMAIL kirstin@bigga.co.uk 
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“How To...” guides are now available exclusively to 
BIGGA Members, on a range of Human Resource 
topics.

These short, handy guides provide practical, 
step by step guidance on a range of subjects. 
The guides can be downloaded and used to help 
you develop your knowledge and implement new 
processes within your workplace.

To access the “How To...” guides, log on to the 
BIGGA Members Area at www.bigga.org and click 
on Member Resources.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

Exclusive 
to BIGGA 
members

Download and learn

Instep UK Ltd. Willow Barn, Newcastle Road, Brereton, Sandbach, Cheshire CW11 1SB

Tel: 01477 505811 Fax: 01477 505822  email: enquires@instepUK.com  www.instepUK.com

UK

THE
HOW TO

SERIES

1. ‘How to Cascade Goals

to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 

Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 

should do to help achieve them. This requires a management process to be in place that cascades top-level 

goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 

each unit or department needs to achieve. These goals are then broken down further until each individual in the 

unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 

or production teams where they work together more as a team than as individuals). For some it is more appropriate 

to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 

What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 

from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject

components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 

agreements which result in a 7% 

stock reduction, by October 20XX

Profit goal - to reduce waste by 

10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

The ‘How To...” guides are brought to you thanks to the continuing support of the contributors to the Learning and Development Fund.
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