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intheshed
Our monthly puzzle page to keep you 
entertained when you’re forced indoors..

MonSTer 
SUdoKU
Fill in the grid so 
that every row, every 
column and every 
4x4 box contains the 
numbers 0 to 9 and 
the letters A to E.

Across
1 Biblical doubter (6)
5 Grass roots, right wing 
political movement in the US 
(3,5)
9 Unofficial England 
1998 anthem by Fat Les (8)
10 Irish plc, noted for their 
bananas (6)
11 Lib Dem politician with 
a love of ballroom dancing 
(5,5)
12 Water (4)
13 Sir Clive, inventor of the 
C5 (8)
16 E-book reader from 
Amazon (6)
17 Scratch (6)
19 Do it well (2,2,4)
21 Against (4)
22 Potential consequence 
of subcontinental cuisine 
(5,5)
25 Japanese martial art (6)
26 BBC consumer affairs 
programme (8)
27 Mode of transport for 
Laplandish philanthropist 
(8)
28 Dennis the Menace’s 
pet pig (6)

Down
2 Caribbean country, 
scene of 2010 earthquake (5)
3 Traditional army call for 
assistance for the wounded 
(5)
4 Caribbean island, 
birthplace of Derek Walcott 
(2,5)
5 Graphical user interface 
for onscreen buttons and 
menus (7)
6 Acting siblings Ben and 
Casey (7)
7 Till Death Us Do Part 
character played by Warren 
Mitchell (3,6)
8 1943 western starring 
Jane Russell (3,6)
14 Carrot (9)
15 Form of government 
unknown in the UK from 
1946-2009 (9)
18 American football 
scoring area (3,4)
19 Conflict featuring 
Operation Desert Storm 
(4,3)
20 Tweet based microblog-
ging site (7)
23 Tenor (5)
24 Free and easy (5)
 

CroSSWord

SUdoKU
Fill in the grid so 
that every row, every 
column and every 9 
box shape contains 
the numbers 1 to 9.

Can you name which country 
is the answer to these nine 
questions?

1. Which country has won the 
most Football World Cups?

2. Which country won the very first 
Rugby World Cup?

3. Which country has won the 
most Olympic medals?

4. Which country will host the next 
Commonwealth Games?

5. Which country holds the men’s 
athletic sprint relay world record?

6. Which country is the only one 
outside of the USA to provide a 
golfer who has won the modern 
Grand Slam of Majors?

7. Which country is the current 
holder of the 20/20 cricket World 
Cup?

8. Which country has produced 
the most Champions’ League 
wins since it stopped being the 
European Cup?

9. Which country lent its name to 
what became Golf’s World Cup?

QUICK ‘nIne Hole’ QUIZ - Countries
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Tracey Maddison, Head of Membership, 
provides a departmental update

Membership

oTHer  
USeFUl 
nUMberS  
(Full Members only)

Personal Accident Helpline  
02075 603013  
Greenkeepers Legal 
Assistance  
0800 177 7891   
Greenkeepers Support 
Services  
0800 174 319
Debt Counselling Helpline
0800 174319

Contact details
Tracey Maddison
traceymaddison@bigga.co.uk

tel: 01347 833800  
(option 1 for Membership)

Scotland & 
northern Ireland
Peter Boyd
tel: 0141 616 3440
Mobile: 07776 242120
pj.boyd@btinternet.com

northern & Midland
Peter Larter
tel: 01476 550115
Mobile: 07866 366966
petelarter972@aol.com

South east
Clive Osgood
tel: 01737 819343
Mobile: 07841 948410
cliveosgood@yahoo.co.uk

South West & Wales
Jane Jones
tel: 01454 270850
Mobile: 07841 948110
jane@bigga.co.uk

Peter Boyd

Clive osgood

Peter Larter

Jane Jones

Regional Offices

Countdown to bTMe

register now for bTMe 2012

Harrogate Week is fast approaching, 
if you haven’t already, register now. 

Visit www.harrogateweek.org 
and click on the ‘Register Now!’ 
button.

dates for your diary are 
Tuesday 24 – Thursday 26, 
January 2012.

Look out for your copy of the 
2012 Continue to Learn Brochure 
sent with this month’s copy 
of Greenkeeper International. 
Contained within the brochure is a 
comprehensive list of all seminars 
and workshops available from 
Sunday January 22 through to 
Thursday January 26. 

Book  ea r l y  t o  avo id 
disappointment, with a 24% 
increase this year in people taking 
part in the Continue to Learn 
programme we are expecting a 
busy week!

By popular demand the Turf 
Managers’ Conference will make 
its return for a second successive 
year and with one and two day 
workshops and seminars to choose 
from there is guaranteed to be 
something to interest you. 

All BIGGA members will be 
entitled to Member rates and 
discounts taking advantage of 
some fantastic savings.

bIGGA Celebrate 25 years

On January 1st 2012 BIGGA 
celebrate its 25th anniversary. 

To mark this celebration a 
celebratory dinner will take place 
in Harrogate on the evening of 
Tuesday, January 24. 

The dinner will be celebration 
of all that has been achieved over 
the 25 years of BIGGA’s existence 
and will represent the focal point 
of the Association’s Anniversary 
Celebrations. 

Details of venue, format and how 
to purchase tickets will be available 
shortly.

regional Conferences

Calling all members in the 
Northern, South East and South 
West/South Wales Regions, a 
Regional Conference will be held 
in your region during November. 
Details are: -

northern region 
november 29
Cookridge Hall Golf Club
Contact Peter Larter 
Tel: 01476 550115

november 30 
birchwood Golf Club
Contact Peter Larter 
Tel: 01476 550115

South east region
november 16 
Stock Brook Manor Golf Club
Contact Clive Osgood 
Tel: 01737 819343

South West/South Wales 
region
november 17
Oaktree Arena, Highbridge, 
Somerset
Contact Jane Jones 
Tel: 01454 270850

For more information contact the 
Regional Administrators. 

Please make every effort to  
attend if you can, many people, 
mostly volunteers have gone to 
a lot of time and trouble to make 
sure these Regional Conferences 
happen, please, if you can, support 
them.

Section AGM’s

It’s getting to that time of year 
again when Section AGM’s and 
Section Education and Golf Events 
are happening. 

In order to keep up to date with all 
the dates of the Section Events visit 
the Events Section on the BIGGA 
Website 

www.bigga.org.uk
Or see them listed on the ‘Diary 

of Events’ page in this months 
Greenkeeper International.

Dates of some Section AGM’s as 
follows, contact Section Secretary 
for details: -

october 5
devon & Cornwall Section 
Portmore Park Golf Club

South West Section 
Cotswold Hills Golf Club

october 6 
South Coast Section 
Waterlooville Golf Club

october 12 
east of england Golf and AGM
Orton Meadows Golf Club

october 13 
east Midlands Section
Forest Hill Golf Club

october 14 
South Wales Section
Trefloyne Golf Club

november 15 
Cleveland Section
Teesside Golf Club

november 17 
north West Section
Wilmslow Golf Club

december 6 
Surrey Section
Hankley Common Golf Club

essex Section
Orsett Golf Club

Members’ Forum

Last month’s topical debates on 
the Members’ Forum included: -

•  Information on purchasing or 
otherwise machinery

• Greenside bunkers
• Walker Cup (well done GB&I)
• How to cure iced tee mats
• Mackenzie Greens

If you are a member of BIGGA 
make sure you have activated your 
account to ensure you have log in 
details to the Members area of the 
BIGGA website.
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QUICK ‘nIne Hole’ 
QUIZ AnSWerS:
1. Brazil
2. new Zealand
3. USA 
4. Scotland
5. Jamaica
6. South Africa
7. england
8. Spain
9. Canada
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recruitment

The UK’s leading Drainage, Irrigation and Specialist Construction Company
Requires an

IRRIGATION SERVICE ENGINEER
Ideally based in the south of England you will work on land drainage, irrigation and golf 

course construction contracts throughout the UK and Europe.
You will have extensive experience of the irrigation industry and an in depth knowledge of 

irrigation and control systems.
You will be fully computer literate and experienced in using Microsoft Office.   

You must hold a full UK driving licence.
This is an exciting opportunity leading to a rewarding career with a well established yet 

dynamic company.
Excellent pay and benefits package for this permanent position.

Please contact for an application pack before Friday 28th October 2011:
Mr M Regan, M J ABBOTT LTD, Bratch Lane, Dinton, Salisbury, Wiltshire SP3 5EB

Email: mick.regan@mjabbott.co.uk
www.mjabbott.co.uk

(M J Abbott Ltd is an equal opportunities employer)

Wrotham Heath Golf Club

HEAD GREENKEEPER
This Members Club comprises of an 18 hole
Heathland Course set in the delightful heart of the
North Weald of Kent.

The Club seeks someone with the following
skills and attributes:

� At least 3 years as a Deputy Head
Greenkeeper.

� Qualified to NVQ3 or equivalent.

� Spraying Certificates PA1, 2 & 6.

� Proven strong supervisory and
communication skills.

� Understanding, maintaining and encouraging
growth of fine grasses.

� Computer literate and capable of developing
and tightly controlling a green budget.

� Understanding of ecological management.

Salary is negotiable based on previous experience.

Please apply in writing to
The Secretary,Wrotham Heath Golf Club,
Seven Mile Lane, Comp, Sevenoaks, Kent,TN15 8QZ.

CROYDON BOWLING CLUB Ltd.

Greenkeeeper

This 400 member club founded in1749,has a vacancy for a greenkeeper to 
maintain 2 six rink and 1 two rink outdoor greens. The successful applicant will 

receive  a suitable remuneration according to qualifications and exprience. Duties 
would include maintaining the bowls green surrounds and completing various 
maintenance tasks within the club building, which has a six rink indoor facility. 
This position offers accommodation, consisting of a three bedroom flat on the 

club premises.

Applicants should apply in writing, enclosing a current C.V to  
Vice President Gill Harrisson, Croydon Bowling Club Ltd,  

10 Nottingham Road, South Croydon, CR2 6LN 

or e-mailing the above documents to:  
croydonbowlingclub@btconnect.com

	
  

	
  

	
  

	
  

LookInG 
to reCrUIt?
LOOK NO FURTHER THAN... 
www.bigga.org.uk/careers

ADVertISe In GreenkeePer 
InternAtIonAL For A MontH FroM 
£480+VAt For An 1/8 PAGe ADVert, 
or Go DIreCtLY onLIne FroM 
£300+VAt For A PArt MontH & 
£500+VAt For A FULL MontH
For FUrtHer InForMAtIon 
ContACt kIrStIn BLACk 
on 01347 833 832 
or eMAIL kirstin@bigga.co.uk

LookInG 
For A neW 
oPPortUnItY? 

Look no FUrtHer tHAn...  
www.bigga.org.uk/careers 

tHe WeBSIte IS UPDAteD reGULArLY 
WItH neW VACAnCIeS,  
SO DON’T DELAy, A NEW JOB IS ONLy A 
CLICk AWAY 
For FUrtHer InForMAtIon ContACt 
kIrStIn BLACk 

on 01347 833 832   
or eMAIL kirstin@bigga.co.uk 
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“How To...” guides are now available exclusively to 
BIGGA Members, on a range of Human Resource 
topics.

These short, handy guides provide practical, 
step by step guidance on a range of subjects. 
The guides can be downloaded and used to help 
you develop your knowledge and implement new 
processes within your workplace.

To access the “How To...” guides, log on to the 
BIGGA Members Area at www.bigga.org and click 
on Member Resources.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

Exclusive 
to BIGGA 
members

Download and learn

Instep UK Ltd. Willow Barn, Newcastle Road, Brereton, Sandbach, Cheshire CW11 1SB

Tel: 01477 505811 Fax: 01477 505822  email: enquires@instepUK.com  www.instepUK.com

UK

THE
HOW TO

SERIES

1. ‘How to Cascade Goals

to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 

Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 

should do to help achieve them. This requires a management process to be in place that cascades top-level 

goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 

each unit or department needs to achieve. These goals are then broken down further until each individual in the 

unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 

or production teams where they work together more as a team than as individuals). For some it is more appropriate 

to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 

What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 

from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject

components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 

agreements which result in a 7% 

stock reduction, by October 20XX

Profit goal - to reduce waste by 

10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

The ‘How To...” guides are brought to you thanks to the continuing support of the contributors to the Learning and Development Fund.

Development & Training

UK

Open Programmes

UK

Support Resources

UK

UK
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