
Details of your Section’s forthcoming 
events in 2011 can be found here...
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Date Event Venue Contact

MARCH  2011

March 9th East Midlands Section Talunex/
Phostoxin Training Course

Forest Hill Golf 
Club

Andrew de Wet at biggaeastmidlands@hotmail.com 
Cost of course is £80.00

March 15th Cleveland Section - Great Turf 
Company Lecture

Teeside Golf Club Ian Pemberton at ispemberton@ntlworld.com or 
telephone 07791 695768

March 16th Devon and Cornwall Section Merlin Golf Club George Pitts at gpitts.yelverton@googlemail.com or 
telephone 07929 754401

March 17th Joint BIGGA/GCMA Educational 
Seminar

Chipping Sodbury 
Golf Club, Bristol

Karen Drake at wsmgolfclub@eurotelbroadband.com 
or telephone 01934 626968

March 30th Midland Regional Conference Newark Golf Club Peter Larter at petelarter972@aol.com or telephone 
01476 550115

APRIL 2011

April 6th Cleveland Section Spring 
Tournament

Middlesborough 
Golf Club

Ian Pemberton at ispemberton@ntlworld.com or 
telephone 07791 695768

April 13th North West Section Event Hesketh Golf Club Chris Sheehan at jsheehan@blueyonder.co.uk or 
telephone 07840 706738

April 13th North Wales Section Event Denbigh Golf Club Jeremy Hughes on jezpro69@aol.com or telephone 
07876 776265

April 15th North East Section Event Newcastle United 
Golf Club

Jimmy Richardson at jamesrichardson217@btinternet.
com or telephone 07500 528542

April 19th East Scotland Section Spring 
Meeting

Craigielaw Golf 
Links

Stuart Ferguson at stuferg@btinternet.com or 
telephone 07961 630553

April 21st South West Section Chipping Sodbury 
Golf Club

Adam Matthews at adam.l.matthews@hotmail.co.uk or 
telephone 07732 503855

Name: Jamie 
Pack	
Age: 22
Club: The 
Luffenham 
Heath Golf 
Club 
Position: 
Assistant GreenKeeper
Nickname: Jimmy 

1. How long have you been 
greenkeeping?
Five years at the end of 
January 2011

2. What was it about the 
career that attracted you?
The beauties of nature which 
provides us with our finest 
British golf courses 

3. If you weren’t a 
greenkeeper what do 
you think you’d be?
I have no idea, couldn’t 
imagine myself not being a 
greenkeeper. Would have 
to be something in the 
industry but have no idea 
what. 

4. Which task do you 
most enjoy doing and 

why?
All aspects of irrigation 
because, irrigation systems are 
one of the most power full tools 
of agronomic change. Also the 
correct usage to maintain full 
effectiveness to help balance 

good moisture management 
practices to favour the grasses 
we desire 
 
5. Which task do you least 
enjoy doing and why?
Would have to be cleaning out 
the drainage ditches around 
the course. The reason for 
this is because we only really 
do this through the winter 
months and this time of the 
year it’s to bloody cold to be 
standing in a ditch with a 
shovel removing sloppy mud 
and any other debris that find 
its way in.

6. What one thing - other 
than a pay rise - would 
improve the greenkeepers’ 
lot?
Clean and hygienic facilities for 
staff to enjoy their break etc. 
Providing good facilities will 

help motivate staff. Who wants 
to eat a dust filled sandwich 
whilst listening to the sound 
of the triplex mower at break 
time? If you have horrible 
sheds and useless machines 
why would staff want to go out 
and carry out their duties?.         

7. Hobbies?
 Golf, fishing

8. Favourite Band?
Bon Jovi

9. Which team do you 
support (football or 
otherwise)?
I support my legs because they 
support me!!! MUFC!!!

10. What is your claim to 
fame?
I don’t have a fame to claim as 
of yet. Maybe one day though.

Assistant 
Profile
Our monthly look into 
the life of an assistant 
greenkeeper...
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The ‘How To...” guides are a new 
benefi t of BIGGA membership 
and are brought to you thanks 
to the continuing support of the 
contributors to the Learning and 
Development Fund.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

“How To...” guides are now available 
exclusively to BIGGA Members, on a 
range of Human Resource topics.

These short, handy guides provide 
practical, step by step guidance on 
a range of subjects. The guides can 
be downloaded and used to help you 
develop your knowledge and implement 
new processes within your workplace.

To access the “How To...” guides, log 
on to the BIGGA Members Area at 
www.bigga.org and click on Member 
Resources.
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THE
HOW TO
SERIES

1. ‘How to Cascade Goals
to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 
Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 
should do to help achieve them. This requires a management process to be in place that cascades top-level 
goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 
each unit or department needs to achieve. These goals are then broken down further until each individual in the 
unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 
or production teams where they work together more as a team than as individuals). For some it is more appropriate 
to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 
What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 
from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject
components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 
agreements which result in a 7% 
stock reduction, by October 20XX

Profit goal - to reduce waste by 
10% across the whole site, by 

December 20XX
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