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For many years the role of 
Chairman of Green and Green 
Convener has been seen as the 
poisoned chalice at private 
members clubs and with 
few exceptions a short-term 
appointment or a “must do” 
position prior to moving on to 
be Club Captain.

Many readers will remember 
Jim Arthur, the wily Agronomist’s 
thoughts on the Green Committee, 
when he constantly reminded clubs 
that “the best committees consist of 
an uneven number, and three is too 
many!”

He added: 
a committee of one, gets things 

done
a committee of three, will wait and 

see
a committee of nine, wastes end-

less time
a committee of more, is an endless 

bore!

While there are nearly as many 
proprietary golf clubs in Britain 
as private members clubs, where 
often, it is a General Manager or 
the owner who will have direct 
contact with the Course Manager/
Head Greenkeeper, there are still 
hundreds of clubs where Chairman 
of Green and Green Conveners are 
elected as the direct link between the 
Directors, members and the Course 
Manager/Head Greenkeeper.

The GTC is looking to work closer 
with the Golf Club Managers Asso-
ciation (GCMA) who we know have 
an element of “greenkeeping” in their 
training courses for Secretaries and 
Club Managers, however, the GTC 
believes it has a responsibility to 
support Chairmen of Green and 
Green Conveners to carry out their 
crucial role, hence the development 
of training courses.

I fully understand greenkeepers 
reading this will be thinking “what 
is the GTC is planning with Chair-
man of Green training courses” 
and I trust I can allay any fears by 
immediately stating the GTC does 
not intend to host courses to train 
surrogate Course Managers.

Golfers, who, as volunteers, join 
committees to improve the busi-

ness, surely have to receive a level 
of training to ensure they are com-
petent in the role they have been 
elected to carry out?

Donald Steel, the GTC Chairman, 
has just written an article and in 
the opening paragraph states:

 “It has always been a strange 
anomaly that Golf Clubs appoint a 
highly qualified Head Greenkeeper 
to a specialist role and then tolerate 
highly unqualified members tell-
ing him where he is going wrong.  
Whereas, they are quite happy 
to accept a doctor’s, solicitor’s or 
stockbroker’s view of things, golfers 
are quick to express themselves 
knowledgeably (so they think) on 
subjects as far ranging as fescues 
and fungi”.

Clearly, the GTC through the 
Home Unions in association with 
BIGGA, are in a position to improved 
communications between employ-
ers and the Course Manager and 
the starting point has to be better 
guidance and courses designed 
and delivered by the GTC’s Qual-
ity Assured Centres and Training 
Providers.

In previous GTC columns within 
GI, the GTC has promoted the 
SGU’s ‘Practical Guide for Green 
Conveners’ and this booklet will 
form the basis for structured 
workshops to assist delegates to 
fully understand their role to liaise 
and work closely with the Course 
Manager/Head Greenkeeper 
to maintain and develop the golf 
course to the satisfaction of the club 
membership.

The booklet can be viewed on the 
SGU’s website www.scottishgolf.
org/files/Green_Convener_2008.
pdf or hard copies are available 
from the GTC or SGU.

The GTC is also aware that there 
have been courses available from 
various bodies in the past but 
clearly there is still much work to be 
done in this area and local provision 
appears to be the starting point.

The structure of the Home Unions 
lends itself to engaging the support 
of the County Unions to promote 
these types of workshops.

Another thorny subject is Health 
& Safety, which requires both 

employer and employee to take a 
level of responsibility to ensure the 
facility is a safe environment for 
members, visitors and staff.  The 
GTC produced the H&S Guidance 
Booklet which, like the Green 
Convener booklet, sets out the 
guidelines, but workshops to com-
pliment the guidance have proved 
so successful we are looking to pro-
mote workshops in this important 
area of golf course management.

An excellent example of this 
was a Health & Safety awareness 
workshop hosted in Durham by the 
Local Authority, attended by repre-
sentatives from all but two clubs in 
the County.  The feedback from the 
H&S workshop was excellent and 
again this needs to be rolled out 
throughout Britain.

There is a climate of golfing 
organisations working together 
more to share resources and expe-
rience which has to be a sensible 
approach and whilst the GTC’s 
priority will always be to maintain 
the standards of greenkeeper 
education, training including 
qualifications and the apprentice-
ship scheme, the important roles 
and responsibilities of the employer 
must also be addressed.

Quality training provision 
for employers will also, as it is 
with greenkeeper training, be 
paramount on selecting trainers for 
these workshops and a current list 
of GTC’s Quality Assured Centres 
and Training Providers ca be found 
on the GTC’s website. www.the-gtc.
co.uk 

Dates and venues for Chair-
man of Green – Green Convenor 
workshops and Health and Safety 
awareness days will be circulated 
through the Unions and BIGGA as 
they are confirmed.

The GTC is funded by:

In Brief
David explains the GtC’s 
thinking behind the 
development of training 
courses to help the much 
maligned individuals who 
truly want to understand 
more about what their 
Course Manager and Head 
Greenkeeper is proposing 
for the golf course based 
on their knowledge, 
experience and professional 
judgement.
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Thank you to our Gold and Silver Key Sponsors

the funding provided 
by Gold and Silver Key 
Sponsors is used to 
produce training and career 
aids, DVDs, CD roms, 
field guides and provide 
refunds for training fees and 
subsidised learning and  
development courses. the 
funding also helps support 
seminars, workshops, 
courses, the lending library, 
careers advice, posters and 
manuals.

Many young greenkeepers 
owe their career 
progression to the 
assistance they’ve had 
from the Learning and 
Development Fund. An 
equal number of established 
greenkeepers have also 
been able to access the 
fund to continue their 
professional development 
thanks to the donations 
of the Gold and Silver Key 
Sponsors.

Sami Collins, Head of learning & Development,  
   with an update on education issues

learning & Development

Gold Key Individual Members: Steven Tierney; WJ Rogers; Andy Campbell MG, CGCS; Frank Newberry; Andrew Turnbull; Ian MacMillan MG; Ian Morrison 
Silver Key Individual Members: Ade Archer; Steve Dixon; Paul Jenkins; Richard McGlynn; Sam Langrick; Neil Whitaker; Graham Wylie, Michael Beaton, Douglas Duguid, Derek Grendowicz, Jaey Goodchild

last month saw me packing 
my bags and making the trip to 
orlando, for the Golf Industry 
Show, in the company of our 
Chairman, Andrew Mellon
with a packed schedule of 
events and meetings, as well 
as the trade show, it proved to 
be a busy week leaving both 
Andrew and myself wanting 
some new feet!

Golf Industry Show

Relationships were cemented  
with the Golf Course Superin-
tendents Association of America 
(GCSAA), the Canadian Golf Super-
intendents Association (CGSA) and 
the Australian Golf Course Super-
intendents Association (AGCSA).

It was most interesting to dis-
cover, that no matter the size of 
each of our Associations, we are all 
facing the same challenges.

The strength of our relationships 
with these Associations can only 
help to make us all stronger by 
using each other’s knowledge and 
expertise.

We were able to spend a few hours 
in the company of the GCSAA edu-
cation team, bringing them up to 
date on our Continuing Professional 
Development and Master Green-
keeper reviews, showing them how 
their certification portfolio would be 
integrated into our systems.

Discussions surrounding the 
submission and recording of infor-
mation were also on the agenda.

We also had a very productive 
meeting with representatives of the 
GCSAA’s Board of Directors, their 

new CEO, Rhett Evans, and Senior 
Director of Member Programs, 
Carrie Riordan.

We also got the opportunity to 
sit down with the Ken Cousineau, 
CEO of the Canadian Golf Super-
intendents Association (CGSA), to 
discuss similar issues about their 
education and membership data-
base that proved very interesting.

Many suggestions and ideas 
were given to us by some of the 
companies with which we were able 
to meet.

These have been brought back to 
the Board of Directors and the staff 
to develop for the future.

The BIGGA delegation, sponsored 
by Bernhard & Co, saw 10 BIGGA 
members making the trip.

They had a packed schedule of 
events and each time we saw them 
we got a trip update.

I’m sure I speak on behalf of all 
of them in saying that they had a 
great time.

It never fails to amaze me how 
many people I know after 18 years 
working for BIGGA.

I met up with many friends, old 
and new, on the trip allowing me 
to have a good mix of business and 
pleasure.

This truly is an ‘Awesome’ indus-
try to work in, I am very fortunate.

Continue to learn at 
Harrogate week

Feedback on this year’s Continue 
to Learn education programme has 
be phenomenal.

We have received a record 
number of phone calls and emails 

congratulating us on our efforts to 
deliver a high standard of education 
for our members.

The challenge is now in place 
to produce an equally good pro-
gramme for 2012.

I have many ideas, but I am, as 
ever, open to suggestions on how 
to improve the programme, topics 
you would like to see covered 
and names of speakers who have 
impressed you.

If you have any suggestions, 
please email me: sami@bigga.co.uk

Planning for Continue to Learn 
2012 is one of a number of projects 
that are on the agenda for the rest 
of the year.

However, my main focus will be 
on the development of the improved 
CPD scheme, the introduction 
of Accreditation and the Master 
Greenkeeper review.

Watch this space for more infor-
mation on these projects.


