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MONSTER 
SUDOKU
Fill in the grid so 
that every row, every 
column and every 
4x4 box contains the 
numbers 0 to 9 and 
the letters A to E.

Across

1 1984 film featuring Harry 
Shearer as Derek Smalls 
(4,2,6,3)
9 Teach (7)
10 One who pardons (7)
11 The Hills Have ____ - 1977 
Wes Craven film (4)
12 North American term for 
super-strength lager (4,6)
14 Strain of bacteria capable 
of causing severe food 
poisoning (1,4)
15 Four sided shape with no 
parallel sides (9)
16 The most honest (9)
20 Avoid capture (5)
22 Man with an inap-
propriately strong maternal 
bond (7,3)
23 Self-contained solo piece 
with orchestral accompani-
ment (4)
25 Italian Renaissance 
artist who painted The 
Transfiguration (7)
26 Composer played by 
F. Murray Abraham in 
Amadeus (7)
27 Celebrated on July 4 in 
the USA (12,3)

Down

1 Akira Kurosawa film on 
which The Magnificent Seven 
is based (3,5,7)
2 1993 Nirvana album (2,5)
3 The head of an Islamic 
mosque (4)
4 Alec ____, the most 
capped English cricketer of 
all time (7)
5 Non-alcoholic cold drink 
(4,3)
6 Greek mathematician 
from Syracuse (10)
7 A Roman military 
formation (7)
8 The ____ ____, 1970’s US 
musical sitcom (9,6)
13 Personal assistant to a 
high ranking military officer 
(4-2-4)
17 A bound book in which to 
collect various jottings (7)
18 The fifth letter of the 
Greek alphabet (7)
19 1982 film featuring 
Dustin Hoffman as Dorothy 
Michaels (7)
21 Bimbo (7)
24 A collection of like-minded 
entities, united behind a 
common purpose (4)

 

CROSSWORD

SUDOKU
Fill in the grid so 
that every row, every 
column and every 9 
box shape contains 
the numbers 1 to 9.

It happened in 1911

1. What air-sea combination was 
first achieved in 1911?

2. Which famous painting was 
stolen briefly in 1911?

3. Who won The Open in 1911?

4. Who was the first man to reach 
the South Pole in 1911, getting 
there before Captain Scott?

5. Which famous ship was 
launched in 1911?

6. Which US President was born 
in 1911?

7. Which famous race took place 
for the first time in 1911?

8. Which Irish golfer and Open 
Champion was born in 1911?

9. Which golf magazine was 
launched in by double Open 
Champion, Harold Hilton, in 
1911?
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The ‘How To...” guides are a new 
benefi t of BIGGA membership 
and are brought to you thanks 
to the continuing support of the 
contributors to the Learning and 
Development Fund.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

“How To...” guides are now available 
exclusively to BIGGA Members, on a 
range of Human Resource topics.

These short, handy guides provide 
practical, step by step guidance on 
a range of subjects. The guides can 
be downloaded and used to help you 
develop your knowledge and implement 
new processes within your workplace.

To access the “How To...” guides, log 
on to the BIGGA Members Area at 
www.bigga.org and click on Member 
Resources.

Instep UK Ltd. Willow Barn, Newcastle Road, Brereton, Sandbach, Cheshire CW11 1SB
Tel: 01477 505811 Fax: 01477 505822  email: enquires@instepUK.com  www.instepUK.com

UK

THE
HOW TO
SERIES

1. ‘How to Cascade Goals
to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 
Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 
should do to help achieve them. This requires a management process to be in place that cascades top-level 
goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 
each unit or department needs to achieve. These goals are then broken down further until each individual in the 
unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 
or production teams where they work together more as a team than as individuals). For some it is more appropriate 
to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 
What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 
from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject
components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 
agreements which result in a 7% 
stock reduction, by October 20XX

Profit goal - to reduce waste by 
10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

Exclusive 
to BIGGA 
members

Download and learn

Golden Key 
Sponsors

Silver Key 
Sponsors
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Recruitment Recruitment
Deputy Course Manager 

Golf de St Nom la Breteche
The Golf de St Nom la Breteche is a 36 hole private club near Paris, 
France.  We host the Vivendi Trophy, which is a Ryder Cup-style 
match play competition between the best players of Great Britan and 
Ireland, and the Continent of Europe.  
We are seeking a deputy course manager with a strong technical back-
ground, work experience, and the ability to integrate into a new environ-
ment and learn French. 
Specific Duties include: Spraying, Applying fertilizer, Daily direction 
and planning of 20+team members, Supervising construction/renovation 
projects, Collect and record data on the golf course 
The Golf de St Nom la Breteche offers a competitive salary package, 
5+weeks paid vacation and housing on site.
To apply for the position send a C.V. and a letter to:
William Warnick  warnickbill@hotmail.com

We are looking 
for enthusiastic, 
hardworking individuals 
to join our team during 
the 2011 golfing season. 

Loch Lomond boasts some of the most 
breathtaking scenery in the world of golf, 
with the Scottish Highlands providing 
a perfect backdrop to an exceptional 
7,100 yard parkland golf course designed 
by Tom Weiskopf and Jay Morrish and 
located in the North West of Scotland.

Experience and Training would include:
• USGA  Greens and Turf Management
• Estate and Environmental Management
• Drainage installation
• Construction projects
• Operation and maintenance of an extensive 
fleet of turf grass maintenance equipment

• Intergrated pest management (IPM)
This could be a fantastic opportunity to 
gain valuable experience and expand your 
knowledge in turf grass and environmental 
management.

You can find further information about 
Loch Lomond on our web page 
www.lochlomond.com

To apply for a position or find out 
more information please email or post 
a covering letter and C.V along with 
minimum 2 references. to:

Mary Danielsen, Golf Course and Estate 
Administration Manager, 
Loch Lomond Golf Club, Rossdhu House, 
Luss (by Alexandria), Dunbartonshire 
G83 8NT  Scotland.     

Email: mary.danielsen@lochlomond.com

intheshed answers

QUICK ‘NINE HOLE’ 
QUIZ ANSWERS:
1. An aeroplane landed on a ship 
for the first time
2. the Mona Lisa
3. Harry Vardon
4. roald Amundsen
5. titanic
6. ronald reagan
7. Indianapolis 500
8. Fred Daly
9. Golf Monthly
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Golf Course Manager
Salary & benefits on application

Loved by members and guests alike our James Braid designed golf course is widely regarded as the finest 
inland course in the North West.  Famed for its beauty as well as for the challenges it presents - including the 
notorious card wrecking, last four! 
Stretching over 6,887yards, par-71, the course has been carefully designed to incorporate mature trees, 
rhododendron bushes, ravines and thick vegetation. These combined with the lakeside setting, present a 
unique and challenging round where care and accuracy are demanded on many holes. 
The golf course is  pivotal to our current £15 million development, due for completion by mid 2012.  The 
role of the Course Manager is to ensure the consistent provision of a 5* experience. You will deliver this by 
continual improvements in the presentation and quality of the course, through development of the team and 
a focus on exceptional standards.
To be successful in this role you must demonstrate a genuine passion for golf and golf course management 
alongside meticulous attention to detail and excellent communication skills.  Dedication, flexibility and driving 
enthusiasm are also key attributes.
Experience in a  similar 5* role is essential.
To apply please send c.v. and covering letter to careers@meregolf.co.uk

The Isle of Eriska is to be found off the west coast of Scotland, north of Oban. It is 
a spectacular secluded and extremely beautiful location. It has a 25 bedroom hotel, 

spa, sports centre and a nine hole golf course.
The owners are seeking a suitable candidate for the position of Head 

Greenkeeper
To maintain and develop the golf course and to maintain the grounds of the hotel 

and its environs.
The successful applicant will direct a small team of greens estate and garden staff 

and work alongside the hotel and buildings maintenance crew.
Those interested should send a letter of application and CV to:

Beppo Buchanan-Smith, The Isle of Eriska Hotel, Benderloch, Oban, Argyll, 
Scotland, PA37 1SD

Email: Beppo@eriska-hotel.co.uk
Interviews will be held in February 2011 with a view to the position commencing 

on 1st April

Head Greenkeeper
Isle of Eriska, Hotel, Spa & Island

LookInG 
For A nEW 
oPPortUnItY? 

LOOK NO FURTHER THAN... 
www.bigga.org.uk/careers 
tHE WEBSItE IS UPDAtED rEGULArLY 
WItH nEW VACAnCIES, 
SO DON’T DELAY, A NEW JOB IS ONLY A 
CLICk AWAY

For FUrtHEr InForMAtIon ContACt 
kIrStIn BLACk  
on 01347 833 832 
or EMAIL kirstin@bigga.co.uk 

LookInG 
to rECrUIt?
LOOK NO FURTHER THAN... 
www.bigga.org.uk/careers
ADVErtISE In GrEEnkEEPEr IntErnAtIonAL For A 
MontH FroM £480+VAt For An 1/8 PAGE ADVErt, or Go 
DIrECtLY onLInE FroM £300+VAt For A PArt MontH & 
£500+VAt For A FULL MontH
For FUrtHEr InForMAtIon ContACt kIrStIn BLACk 
on 01347 833 832 or EMAIL kirstin@bigga.co.uk

Golfmaskiner is once again in a phase of rapid expansion with the 
development of its Golf Course management business.

Based in the Stockholm district we are now looking to recruit:

GREENKEEPERS
to the Golf Course management division
You will be working under a Swedish turf manager and will be required 
to carry out all duties associated with golf course maintainance. These 
opportunities are open to all with a genuine interest in turf and who are 
looking to broaden their horizons both professionally and on a personal level. 
The positions are ideally suited to students or newly qualified greenkeepers 
looking for further experience. Formal qualifications in turf management are, 
however, advantageous.

Applicants need to be flexible and have a positive attitude to working in a 
dynamic working environment. A knowledge of irrigation and basic machinery 
maintainance is desirable

The contracts are for 6 -8 months starting in march/april 2011.

A competitive salary, working clothes and accommodation will be provided, 
together with the opportunity to work on some of Swedens best courses.

Send applications via email to:
Simon Pengel
Golf Courses General Manager
Golfmaskiner Landscaping AB
Email: simon@golfmaskiner.se

Sweden is one of the worlds top 
golfing nations, with over 500 
golfcourses and half a million players. 
Despite world trends in golf there 
are still excellent opportunities for 

energetic individuals within the Swedish golf industry. Golfmaskiner Landscaping AB was 
established in Sweden in 1994 as a golf machinery supplier and turf contractor.
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