
greenkeeper 
training

Bigga is actively involved in raising the 
standard of greenkeeper training. the 
association is a member of the greenkeepers’ 
training Committee and strives to enhance 
the level of education through various means, 
including section, regional and national 
workshops, seminars and conferences.

The range and quality of training now available throughout 
the UK means there is a training course for every greenkeeper. 
This should improve the quality of greenkeeping and help to 
produce better quality golf courses to the benefit of all within 
the industry.

Golf Course Managers should ensure that their staff are 
trained to the highest standards. This begins by selecting a 
training provider that meets the criteria laid down by the GTC. 
There is a clear link between education, training and economic 
success and all clubs should invest in the education of their 
staff.

There are now a number of 
GTC Quality Assured Centres and 
Training Providers identified by 
the GTC Quality Assured logo

sCotland

sami Collins
head of learning & 

development
Bigga

01347 833800

sami@bigga.co.uk
www.bigga.org.uk

Cooper, fife, kY15 4JB

Contact: wroberts@elmwood.ac.uk

Full-time and Part-time National Certificate Greenkeeping. 
Block release/fast track and workbased learning options for 
SVQ Level 2 and Level 3. ILM Level 3 & 4 Management. HNC and 
HND Golf Course Management available both online/ distance 
learning and full-time/ part-time options. HNC/HND Golf Facility 
Management. Sportsturf Courses available. SVQ Level 2 & 3 
in Landbased Service Engineering and Golf Course Mechanics 
Courses. Abrasive Wheel, BTLIA/NPTC Irrigation Course, 
Chainsaw, Tree Climbing and Rescue Techniques, Spraying and 
Noroso Certification/Courses.

50 Brook street, glasgow, g40 2aB

Contact: lesley lowrie 0141-556-3999  
fax: 0141-556-4999  learn@gostatraining.co.uk

SVQ Level 2 and 3 and Modern Apprenticeship in Greenkeeping/
Sportsturf and Landscape.   Attendance Day release or Distance 
Learning. SVQ Level 4 Management is available with flexible 
learning options. Lantra and NPTC Industry related short courses 
with certification include Pesticide courses, Chainsaw, full range 
of Machinery training, First Aid and many more. Candidates may 
use their Individual Learning Account to fund many of the courses. 
Training courses are available in Glasgow and Edinburgh areas 
throughout the year.

GtC QUALItY 
ASSUreD CentreS 
AnD trAInInG 
ProVIDerS
A full list of GtC approved training providers 
can be obtained from the GtC. the 
Greenkeepers training Committee (GtC) are 
continually reviewing the approved status 
of centres and training providers offering 
greenkeeper training courses.

For more information contact the GtC on: 
01347 838640 or visit: www.the-gtc.co.uk

a guide to the range of training provided throughout the Uk
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Puzzle 
answers 

on 
page 73

intheshed
Our monthly puzzle page to keep you 
entertained when you’re forced indoors..

Monster 
sUdokU
Fill in the grid so 
that every row, every 
column and every 
4x4 box contains the 
numbers 0 to 9 and 
the letters A to E.

across

1 So on and so forth (5,5,5)
9 Spiced up (7)
10 Alesha Dixon’s original 
group (3,4)
11 A little hooter (5)
12 Egyptian pharaoh, 
known also as Ozymandias 
and The Great Ancestor 
(7,1,1)
13 Doer of good deeds, 
typically possessed of 
extraordinary powers (9)
15 Outbreak (5)
16 ____ the Peril, cartoon 
character in The Dandy (5)
18 Parts each making up 
approximately 9.090909% 
of the whole (9)
20 Game played at the 
opponent’s venue (4,5)
23 Professor Brian Cox’s 
former band (1-4)
24 Where an operation 
is undertaken if it is not 
outsourced (2-5)
25 A raised area of flat 
terrain (7)
26 Running competition 
involving transporting an 
ovoid in a small, handled 
bowl (3,3,5,4)

down

1 Song issued as a double 
A-side with Eleanor Rigby 
(6,9)
2 Evolve (7)
3 Stripped (2,7)
4 Native British snake (5)
5 Ghost actress (4,5)
6 Affirmative declarations 
(5)
7 Enrobes (7)
8 Silent, but for the 
squeaking (2,5,2,1,5)
14 Degree of deviance from 
the perpendicular (9)
15 In the red (9)
17 Selfish driver (4,3)
19 ____ May, Coalition Home 
Secretary (7)
21 Grieve (5)
22 African animal, named 
after a ‘river horse’ (5)
 

Crossword

sUdokU
Fill in the grid so 
that every row, every 
column and every 9 
box shape contains 
the numbers 1 to 9.

festive fun

1. What is the name of the UK drag 
racing track?

2. In 196o which Wilma was the 
first US track star to win three 
Olympic Gold medals at the same 
Games?

3. Which Paraguayan striker was 
transferred from Blackburn to 
Manchester City and has since 
moved to Real Betis?

4. Which Northern Ireland 
goalkeeper had a long spell with 
Manchester United?

5. Name the two-time US Open 
Champion whose nickname is often 
seen on the Christmas table.

6. Who is the English international 
striker who plays for Aston Villa and 
who is the club’s second highest 
Premier League scorer. 

7. What was the name of the grey-
hound owned by The Simpsons?

8. This golf club takes its name from 
the extremely festive Australian 
island on which it is built.

9. Name the horse with the 
Christmas-related name which won 
the 1964 Derby.

QUiCk ‘nine hole’ QUiZ
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For more information call 01995 642211
or visit www.myersco  ugh.ac.uk

MyfutureMystudiesMydegreeMyerscough

Full-time and online study
Myerscough College invites applications for our popular
range of Degree courses starting in September 2012.

Mydegree

Myerscough College’s 
Degree programmes are 
validated by the University 
of Central Lancashire

R&A Bursaries available to many students

Foundation Degree in Sportsturf

BSc (Hons)Sportsturf Science and Management

BSc (Hons)Sportsturf Science and
Management – top-up programme
for students with an HND or
Foundation Degree

englandengland

askham Bryan, York, north Yorkshire, Yo23 3fr

Contact: Central admissions 01904 772211
enquiries@askham-bryan.ac.uk   www.askham-bryan.ac.uk

Extended Diploma and Subsidiary  Diploma in Horticulture.
Foundation & Extended Foundation Degrees in Sports Surface 
Management, Horticulture, Landscape and Garden Management 
or Arboriculture. All available full or part-time.
Block release courses: WBL Diploma Levels 2 & 3 Greenkeeping
WBL Diploma Levels 2 & 3 Groundsman Sportsturf Maintenance.
Short courses: FEPA spraying, irrigation, chainsaw and 
brushcutter courses.

stoke Climsland, Callington, Cornwall, Pl18 8PB

duchy College, rosewarne, Camborne, Cornwall, tr14 0aB
Contact: liz Clarkson 01579 372345/07785 105087
liz.clarkson@duchy.ac.uk   www.duchy.ac.uk
Duchy College offers a range of courses throughout the South West 
including Level 2 and 3 workbased Diplomas and Apprenticeships in 
horticulture including Greenkeeping and Groundsmanship.  NVQ 4 
Amenity Horticulture (Management).  Level 2 and 3 Diplomas in Horticulture 
(Including Sustainable Horticulture) FdSc and BSc (Hons) Horticulture. RHS 
Level 1,2 and Advanced Certificate. We also offer Institute of Leadership and 
Management courses to Greenkeepers and short courses in pesticides, plant 
machinery, vehicles, forestry and arboriculture.

Information: Part-time courses: New Sports Management NVQ Level
4 - on-line distance learning course, Sports Turf Diploma Level 3 -
on-line distance learning, Sports Turf Apprenticeship Diploma Level 3,
Greenkeeping Apprenticeship Diploma Level 2, Groundsmanship
Apprenticeship Diploma Level 2, Automatic Turf Irrigation Systems
NPTC Certificate, NPTC courses including Safe Use and Operation of
Mowers, Tractor Driving, Hedge Trimmers, FEPA Spraying and others.

Please contact us for up-to-date listings, qualifications and advice on
courses and funding. Open evenings are held regularly at the College.

Worplesdon, Guildford, Surrey GU3 3PE   www.merristwood.ac.uk

Contact: Philip Mayes 07896 67 47 89  pmayes@guildford.ac.uk
or Andrew McEvoy 07896 67 47 86  amcevoy@guildford.ac.uk 

sparsholt, winchester  so21 2nf

Contact: admissions  
01962 797280
enquiry@sparsholt.ac.uk

www.sparsholt.ac.uk 

Apprenticeships in Amenity Horticulture (Sports Turf). 
Short courses are available in C&G NPTC Chainsaw 
Operations, tree felling and clearing, operating brushwood 
chippers, MEWPs and other machinery operation, and safe 
handling and application of pesticides.

Bilsborrow, Preston, lancashire  Pr3 0rY
Contact: stewart Brown  01995 642305   www.myerscough.ac.uk

Myerscough College is a pioneering centre for Sportsturf Education and 
Training in Europe. Courses are available at all levels from Introductory 
Diploma to Honours Degrees in Sportsturf Science and Management. 
There are options for full-time and part-time study with our FdSc 
Sportsturf and BSc Sportsturf Science courses uniquely available ONLINE 
also and having  students enrolled throughout the UK, Europe and the 
USA. A new “Top-Up” BSc Degree in Sportsturf Science and Management 
is now available for those already holding FdSc or HND qualifications in 
Sportsturf. Our Work Based Training group offer NVQ’s in the workplace 
from levels throughout the UK.

ditchling road, Plumpton, nr lewes, east sussex, Bn7 3ae
tel: 01273 890454  fax: 01273 890071
enquiries@plumpton.ac.uk
www.plumpton.ac.uk

Foundation Degree: Garden Design. Levels 2 and 3, Diploma in 
Horticulture. Part time courses: Work based Diploma: Level 1 
and Level 2: Greenkeeping, Groundsmanship and Landscaping 
and Horticulture. Level 3: Greenkeeping, Groundsmanship and 
Landscaping and Horticulture. Parks, Gardens and Greenspace. Also 
RHS Level 2. Short courses available. FEPA Spraying and Chainsaw. 
Bespoke Training, following Training Needs Analysis ( TNA).

“How To...” guides are now available exclusively to 
BIGGA Members, on a range of Human Resource 
topics.

These short, handy guides provide practical, 
step by step guidance on a range of subjects. 
The guides can be downloaded and used to help 
you develop your knowledge and implement new 
processes within your workplace.

To access the “How To...” guides, log on to the 
BIGGA Members Area at www.bigga.org and click 
on Member Resources.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

Exclusive 
to BIGGA 
members

Download and learn

Instep UK Ltd. Willow Barn, Newcastle Road, Brereton, Sandbach, Cheshire CW11 1SB

Tel: 01477 505811 Fax: 01477 505822  email: enquires@instepUK.com  www.instepUK.com

UK

THE
HOW TO

SERIES

1. ‘How to Cascade Goals

to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 

Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 

should do to help achieve them. This requires a management process to be in place that cascades top-level 

goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 

each unit or department needs to achieve. These goals are then broken down further until each individual in the 

unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 

or production teams where they work together more as a team than as individuals). For some it is more appropriate 

to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 

What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 

from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject

components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 

agreements which result in a 7% 

stock reduction, by October 20XX

Profit goal - to reduce waste by 

10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

The ‘How To...” guides are brought to you thanks to the continuing support of the contributors to the Learning and Development Fund.

Development & Training

UK

Open Programmes

UK

Support Resources

UK

UK
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worplesdon, guildford, surrey gU3 3Pe   www.merristwood.ac.uk

Contact: Philip Mayes  07896 67 47 89  pmayes@guildford.ac.uk
or andrew Mcevoy  07896 67 47 86  amcevoy@guildford.ac.uk

Part-time courses: New Sports Management NVQ Level
4 - on-line distance learning course, Sports Turf Diploma Level 3 - 
on-line distance learning, Sports Turf Apprenticeship Diploma Level 
3, Greenkeeping Apprenticeship Diploma Level 2, Groundsmanship 
Apprenticeship Diploma Level 2, Automatic Turf Irrigation Systems 
NPTC Certificate, NPTC courses including Safe Use and Operation of 
Mowers, Tractor Driving, Hedge Trimmers, FEPA Spraying and others.
Please contact us for up-to-date listings, qualifications and advice on
courses and funding. Open evenings are held regularly at the College.

Smallford Campus, Hatfield Road, St Albans,
hertfordshire, al4 0Ja
Contact: andrew wight  01727 737735
andy.wight@oaklands.ac.uk
www.oaklands.ac.uk 

Full time courses: City and Guilds Level 2 Diploma options in 
Greenkeeping/Sports turf and Horticulture. 
Work Based learning- Level 2 and 3 Diploma in Greenkeeping 
and Apprenticeship routes.
Short courses: NPTC PA 1/2/6

nantwich, Cheshire Cw5 6df
Contact: gareth Phillips 01270 613236
enquiries@reaseheath.ac.uk
www.reaseheath.ac.uk

Block release industry tailored courses include Level 2 and 
3 Work Based Diploma in Horticulture / Greenkeeping and 
Groundsmanship. Also: NVQ Level 4 Sports Turf (distance learning) 
and apprenticeships plus full-time Level 2 / Level 3 Diplomas in 
Horticulture. Short courses include pesticide application, chainsaw 
operation, safe use of mowers. Bespoke courses and overseas 
programmes available on request. Campus facilities include a 
commercial golf course, rugby and football pitches and Crewe 
Alexandra training grounds.
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Moreton Morrell, Warwickshire  CV35 9BL
Contact: Laura Savage  01926 318261  Fax: 01926 318300
employers@warkscol.ac.uk
www.warwickshire.ac.uk 
Warwickshire College offers apprenticeships in Sports Turf 
Management with routes in groundsman and groundkeeper. 
Apprenticeships are a great way for students to earn and learn and 
a fantastic opportunity for employers to take on a member of staff 
who is still in training.
The college also offers short courses in pesticide application 
including the PA2 for amenity users, chainsaw certificates, 
landscape design, first aid and many more. Bespoke training 
packages are also available for employers on request.
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ADVertISe 
Here
Your training provider could appear here, 
as an advert or listing, in our next edition of 
Greenkeeper training
Get in touch with our Sales team on 01347 
833800 to find out more



For more information call 01995 642211
or visit www.myersco  ugh.ac.uk

MyfutureMystudiesMydegreeMyerscough

Full-time and online study
Myerscough College invites applications for our popular
range of Degree courses starting in September 2012.

Mydegree

Myerscough College’s 
Degree programmes are 
validated by the University 
of Central Lancashire

R&A Bursaries available to many students

Foundation Degree in Sportsturf

BSc (Hons)Sportsturf Science and Management

BSc (Hons)Sportsturf Science and
Management – top-up programme
for students with an HND or
Foundation Degree

englandengland

askham Bryan, York, north Yorkshire, Yo23 3fr

Contact: Central admissions 01904 772211
enquiries@askham-bryan.ac.uk   www.askham-bryan.ac.uk

Extended Diploma and Subsidiary  Diploma in Horticulture.
Foundation & Extended Foundation Degrees in Sports Surface 
Management, Horticulture, Landscape and Garden Management 
or Arboriculture. All available full or part-time.
Block release courses: WBL Diploma Levels 2 & 3 Greenkeeping
WBL Diploma Levels 2 & 3 Groundsman Sportsturf Maintenance.
Short courses: FEPA spraying, irrigation, chainsaw and 
brushcutter courses.

stoke Climsland, Callington, Cornwall, Pl18 8PB

duchy College, rosewarne, Camborne, Cornwall, tr14 0aB
Contact: liz Clarkson 01579 372345/07785 105087
liz.clarkson@duchy.ac.uk   www.duchy.ac.uk
Duchy College offers a range of courses throughout the South West 
including Level 2 and 3 workbased Diplomas and Apprenticeships in 
horticulture including Greenkeeping and Groundsmanship.  NVQ 4 
Amenity Horticulture (Management).  Level 2 and 3 Diplomas in Horticulture 
(Including Sustainable Horticulture) FdSc and BSc (Hons) Horticulture. RHS 
Level 1,2 and Advanced Certificate. We also offer Institute of Leadership and 
Management courses to Greenkeepers and short courses in pesticides, plant 
machinery, vehicles, forestry and arboriculture.

Information: Part-time courses: New Sports Management NVQ Level
4 - on-line distance learning course, Sports Turf Diploma Level 3 -
on-line distance learning, Sports Turf Apprenticeship Diploma Level 3,
Greenkeeping Apprenticeship Diploma Level 2, Groundsmanship
Apprenticeship Diploma Level 2, Automatic Turf Irrigation Systems
NPTC Certificate, NPTC courses including Safe Use and Operation of
Mowers, Tractor Driving, Hedge Trimmers, FEPA Spraying and others.

Please contact us for up-to-date listings, qualifications and advice on
courses and funding. Open evenings are held regularly at the College.

Worplesdon, Guildford, Surrey GU3 3PE   www.merristwood.ac.uk

Contact: Philip Mayes 07896 67 47 89  pmayes@guildford.ac.uk
or Andrew McEvoy 07896 67 47 86  amcevoy@guildford.ac.uk 

sparsholt, winchester  so21 2nf

Contact: admissions  
01962 797280
enquiry@sparsholt.ac.uk

www.sparsholt.ac.uk 

Apprenticeships in Amenity Horticulture (Sports Turf). 
Short courses are available in C&G NPTC Chainsaw 
Operations, tree felling and clearing, operating brushwood 
chippers, MEWPs and other machinery operation, and safe 
handling and application of pesticides.

Bilsborrow, Preston, lancashire  Pr3 0rY
Contact: stewart Brown  01995 642305   www.myerscough.ac.uk

Myerscough College is a pioneering centre for Sportsturf Education and 
Training in Europe. Courses are available at all levels from Introductory 
Diploma to Honours Degrees in Sportsturf Science and Management. 
There are options for full-time and part-time study with our FdSc 
Sportsturf and BSc Sportsturf Science courses uniquely available ONLINE 
also and having  students enrolled throughout the UK, Europe and the 
USA. A new “Top-Up” BSc Degree in Sportsturf Science and Management 
is now available for those already holding FdSc or HND qualifications in 
Sportsturf. Our Work Based Training group offer NVQ’s in the workplace 
from levels throughout the UK.

ditchling road, Plumpton, nr lewes, east sussex, Bn7 3ae
tel: 01273 890454  fax: 01273 890071
enquiries@plumpton.ac.uk
www.plumpton.ac.uk

Foundation Degree: Garden Design. Levels 2 and 3, Diploma in 
Horticulture. Part time courses: Work based Diploma: Level 1 
and Level 2: Greenkeeping, Groundsmanship and Landscaping 
and Horticulture. Level 3: Greenkeeping, Groundsmanship and 
Landscaping and Horticulture. Parks, Gardens and Greenspace. Also 
RHS Level 2. Short courses available. FEPA Spraying and Chainsaw. 
Bespoke Training, following Training Needs Analysis ( TNA).

“How To...” guides are now available exclusively to 
BIGGA Members, on a range of Human Resource 
topics.

These short, handy guides provide practical, 
step by step guidance on a range of subjects. 
The guides can be downloaded and used to help 
you develop your knowledge and implement new 
processes within your workplace.

To access the “How To...” guides, log on to the 
BIGGA Members Area at www.bigga.org and click 
on Member Resources.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

Exclusive 
to BIGGA 
members

Download and learn

Instep UK Ltd. Willow Barn, Newcastle Road, Brereton, Sandbach, Cheshire CW11 1SB

Tel: 01477 505811 Fax: 01477 505822  email: enquires@instepUK.com  www.instepUK.com
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to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 

Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 

should do to help achieve them. This requires a management process to be in place that cascades top-level 

goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 

each unit or department needs to achieve. These goals are then broken down further until each individual in the 

unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 

or production teams where they work together more as a team than as individuals). For some it is more appropriate 

to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 

What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 

from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject

components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 

agreements which result in a 7% 

stock reduction, by October 20XX

Profit goal - to reduce waste by 

10% across the whole site, by 

December 20XX
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worplesdon, guildford, surrey gU3 3Pe   www.merristwood.ac.uk

Contact: Philip Mayes  07896 67 47 89  pmayes@guildford.ac.uk
or andrew Mcevoy  07896 67 47 86  amcevoy@guildford.ac.uk

Part-time courses: New Sports Management NVQ Level
4 - on-line distance learning course, Sports Turf Diploma Level 3 - 
on-line distance learning, Sports Turf Apprenticeship Diploma Level 
3, Greenkeeping Apprenticeship Diploma Level 2, Groundsmanship 
Apprenticeship Diploma Level 2, Automatic Turf Irrigation Systems 
NPTC Certificate, NPTC courses including Safe Use and Operation of 
Mowers, Tractor Driving, Hedge Trimmers, FEPA Spraying and others.
Please contact us for up-to-date listings, qualifications and advice on
courses and funding. Open evenings are held regularly at the College.

Smallford Campus, Hatfield Road, St Albans,
hertfordshire, al4 0Ja
Contact: andrew wight  01727 737735
andy.wight@oaklands.ac.uk
www.oaklands.ac.uk 

Full time courses: City and Guilds Level 2 Diploma options in 
Greenkeeping/Sports turf and Horticulture. 
Work Based learning- Level 2 and 3 Diploma in Greenkeeping 
and Apprenticeship routes.
Short courses: NPTC PA 1/2/6

nantwich, Cheshire Cw5 6df
Contact: gareth Phillips 01270 613236
enquiries@reaseheath.ac.uk
www.reaseheath.ac.uk

Block release industry tailored courses include Level 2 and 
3 Work Based Diploma in Horticulture / Greenkeeping and 
Groundsmanship. Also: NVQ Level 4 Sports Turf (distance learning) 
and apprenticeships plus full-time Level 2 / Level 3 Diplomas in 
Horticulture. Short courses include pesticide application, chainsaw 
operation, safe use of mowers. Bespoke courses and overseas 
programmes available on request. Campus facilities include a 
commercial golf course, rugby and football pitches and Crewe 
Alexandra training grounds.
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Moreton Morrell, Warwickshire  CV35 9BL
Contact: Laura Savage  01926 318261  Fax: 01926 318300
employers@warkscol.ac.uk
www.warwickshire.ac.uk 
Warwickshire College offers apprenticeships in Sports Turf 
Management with routes in groundsman and groundkeeper. 
Apprenticeships are a great way for students to earn and learn and 
a fantastic opportunity for employers to take on a member of staff 
who is still in training.
The college also offers short courses in pesticide application 
including the PA2 for amenity users, chainsaw certificates, 
landscape design, first aid and many more. Bespoke training 
packages are also available for employers on request.
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ADVertISe 
Here
Your training provider could appear here, 
as an advert or listing, in our next edition of 
Greenkeeper training
Get in touch with our Sales team on 01347 
833800 to find out more




