
Puzzle 
Answers 

on 
page 65

intheshed
Our monthly puzzle page to keep you 
entertained when you’re forced indoors..

MONSTER 
SUDOKU
Fill in the grid so 
that every row, every 
column and every 
4x4 box contains the 
numbers 0 to 9 and 
the letters A to E.

Across
1	 An irrational, intense fear 
(6)
5	 Period of industrialisa-
tion associated with rail 
travel (5,3)
9	 Social network 
site founded by Mark 
Zuckerberg (8)
10	Syd, comedy partner of 
Eddie Large (6)
11	How stairs should be 
taken? (4,2,4)
12	Raw beef or mutton fat (4)
13	Partner of French 
comedienne (8)
16	Rapper, aka Slim Shady 
aka Marshall Mathers (6)
17	2D representation of a 
sphere (6)
19	General Secretary of the 
Communist Party of the 
Soviet Union, 1964-1982 (8)
21	Rock band fronted by 
Brian Johnson (2-2)
22	Artist renowned for My 
Bed (6,4)
25	Brilliant (6)
26	Novelist DH, or soldier TE 
(8)
27	Walks unsteadily; 
disease affecting horses and 
cattle (8)
28	Personality (6)

Down
2	 Courage (5)
3	 Sound used to disguise 
broadcast profanities (5)
4	 Bland and inoffensive (7)
5	 More popular name for 
Saint Christopher Island in 
the West Indies (2,5)
6	 Obscure (7)
7	 The eleventh actor to 
portray The Doctor (4,5)
8	 The name of Ian Flem-
ing’s Jamaican estate (9)
14	1415 battle won by 
Henry V (9)
15	Successor to Sir Menzies 
Campbell as leader of Liberal 
Democrats (4,5)
18	Ugandan airport, scene 
of 1976 hostage rescue (7)
19	The ____, popular 
Liverpool music combo (7)
20	1872 novel by Samuel 
Butler (7)
23	Designate (5)
24	Suffer (5)

CROSSWORD

SUDOKU
Fill in the grid so 
that every row, every 
column and every 9 
box shape contains 
the numbers 1 to 9.

Play your Cards Right 
– Higher or Lower

1.	 Is the lowest score in Major 
History higher or lower than 266? 

2.	 Is the highest number of goals 
scored by a Premier League team 
higher of lower than 100? –
3.	 Is the highest individual innings 
score in a Test Match higher or 
lower than 500? 

4.	Has AP McCoy ridden higher or 
lower than 3300 winners by the 
Cheltenham Festival of this year?

5.	Has Jonny Wilkinson scored 
higher or lower than 1000 points.

6.	Has Roger Federer won higher 
or lower than 17 Major Singles’ 
titles?

7.	 Is the lowest round on one of 
the four major golf Tours higher or 
lower than 59?

8.	Has Ryan Giggs played higher 
or lower than 850 games for 
Manchester United?

9.	Did GB&I win higher or lower 
than 50 medals at the Beijing 
Olympics?
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The ‘How To...” guides are a new 
benefi t of BIGGA membership 
and are brought to you thanks 
to the continuing support of the 
contributors to the Learning and 
Development Fund.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

“How To...” guides are now available 
exclusively to BIGGA Members, on a 
range of Human Resource topics.

These short, handy guides provide 
practical, step by step guidance on 
a range of subjects. The guides can 
be downloaded and used to help you 
develop your knowledge and implement 
new processes within your workplace.

To access the “How To...” guides, log 
on to the BIGGA Members Area at 
www.bigga.org and click on Member 
Resources.
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THE
HOW TO
SERIES

1. ‘How to Cascade Goals
to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 
Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 
should do to help achieve them. This requires a management process to be in place that cascades top-level 
goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 
each unit or department needs to achieve. These goals are then broken down further until each individual in the 
unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 
or production teams where they work together more as a team than as individuals). For some it is more appropriate 
to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 
What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 
from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject
components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 
agreements which result in a 7% 
stock reduction, by October 20XX

Profit goal - to reduce waste by 
10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

Exclusive 
to BIGGA 
members

Download and learn

Gold Key 
Sponsors

Silver Key 
Sponsors
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BIGGA Regional Conferences
All forthcoming conferences are as follows...

REGION	 DATE	 LOCATION	 CONTACT

South East	 16 November 2011	 Stock Brook Manor Golf Club, Essex	� Clive Osgood, RA, 01737 819343

South West  
& South East	 17 November 2011	O aktree Arena, Highbridge, Somerset	 Jane Jones, RA, 01454 270850

Scotland	 6 March 2012	 Carnegie Conference Centre, Dunfermline	� Peter Boyd, RA, 0141 616 3440
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QUICK ‘9 HOLE’ 
QUIZ ANSWERS:
1.	� Lower. David Toms 265,  2001 

US PGA Championships.
2.	� Lower. 97 by Manchester 

United in 99-00 season.
3.	� Lower. 400 Not Out. Brian 

Lara verses England in 
Antigua, 2004

4.	 Higher. 3350 winners.
5.	 Higher. 1128 points.
6.	 Lower. 16 Major titles
7.	� Lower. 58. Ryo Ishikawa in 

2010 at the Crowns event on 
the Japanese Tour.

8.	� Higher. 863 as of March this 
year.

9.	� Lower. 47. 19 Gold, 13 Silver 
and 15 Bronze.
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