
Chairman’s word
national Chairman, paul worster,  
gives his thoughts for the month

Harrogate week is unique. It 
is the only Groundscare event 
in Europe to offer its members 
the following combination of 
attractions in one place.

An Education and Training event 
that has dozens of seminars to 
choose from ranging from one hour 
to two days.

An Industry Show that has all 
the latest products and services on 
display and under cover.

A social networking experience – 
year in and year out greenkeepers 
return to re-charge their batteries 
and enjoy the camaraderie that 
brings the town of Harrogate to life.

Greenkeepers from all over the 
globe gather at Harrogate every year. 
And so they should for BIGGA is the 
single largest Association for green-
keepers at all levels in the world. 

However, all trade shows are now 
going through a period of upheaval. 
In response to this, BIGGA, the IOG, 
Pitchcare, the AEA and others are 
looking at how Harrogate Week and 
SALTEX can be “future-proofed” 
over the coming years. 

BIGGA will fight fiercely to protect 
and enhance its membership ser-
vices.

Starting soon the industry will 
be surveyed to determine exactly 
what is wanted– e.g. the Trade, 
the Member Associations, and the 
individual working greenkeepers 
and groundsmen. Rest assured 
however – BIGGA will fight fiercely 
to protect and enhance its member-
ship services at all times.

As a member of the Association 
you will be surveyed. May I strongly 
urge you – when the survey arrives, 
do not ignore it. Please consider each 
part of it very carefully.

BIGGA is committed continu-
ously to improving Harrogate Week. 
This year the event will feature even 
more career enhancing opportuni-
ties, ranging from a one-day ‘Fine 
Turf Managers’ Conference’, to a 
‘Development Seminar for Assistant 
Greenkeepers’, to ‘Viva Volunteers!’, 
a Workshop aimed at supporting 
industry volunteers from home and 

abroad, to an ‘Enviro-zone’ where 
experts will be on hand to discuss 
projects and advise on such issues 
as ‘grant-aid’, carbon reductions 
and green energy.

I hope you will take the opportu-
nity to visit our suppliers and manu-
facturers and discuss with them the 
latest innovations as well as the tried 
and tested products. 

Also, take a moment to thank our 
supporters who have donated £1 
million to the Learning and Develop-
ment Fund.  

I am very concerned that if we do 
not support our trade shows we will 
lose them. If we want to keep them 
we will need to vote with our feet and 
get to Harrogate Week in January. 

We will need to fill out and return 
the surveys and show the industry 
what we want. 

To paraphrase that well known TV 
show. ‘Should we keep Harrogate 
Week? You decide!’

Greenkeepers may not be able to 
continue to thrive in the profession 
without producing CPD certificates.

Much will be written about Con-
tinuing Professional Development 
(CPD) in the coming months and 
years. 

To continue in the profession 
Greenkeepers will have to embrace 
CPD. It is highly likely, for example, 
that Pesticide Spray Operators 
Certificates of Competence are to 
become time-limited, requiring a 
re-sit every three years - unless the 
operator can prove ongoing CPD. 

This ‘compulsory’ CPD exists in 
other professions. Just as lawyers 
and dentists cannot continue in 
their profession without attending 
the seminars that update their skills 
and awareness then pretty soon 
greenkeepers may not be able to 
continue in the profession without 
producing CPD certificates every 
year.

BIGGA will support your advance-
ment all the way, providing the 
opportunities to keep up with quali-
fications. 

I refer anyone in the slightest 
doubt about this to (for example) Jon 

Should we keep Harrogate Week? You decide

Contact Details

Please note that any member 
can contact the Chairman 
directly and privately at: 
talktopaul@hotmail.co.uk

Allbutt’s Pesticide Update Course 
(12 CPD points) on the Monday of 
Harrogate Week 2011.

BIGGA wishes to introduce a 
modern, industry-recognised CPD 
scheme which delivers exactly the 
opportunities that are needed for 
today’s greenkeepers to thrive. 

However, without your help and 
participation the scheme would not 
be as effective or as user-friendly.

If you are an Assistant, or you 
know an Assistant who perhaps has 
never attended Harrogate Week, or 
who perhaps has felt overwhelmed 
at the prospect – then make a reso-
lution to attend Harrogate Week in 
2011. 

There you will find something 
for everyone, and equal status as 
far as development is concerned. 
CPD has never been just for Master 
Greenkeepers. 

Now it is essential to all our 
careers. Essential because of the 
pressure of the recession. Essential 
if we are to advance the greenkeep-
ing profession.

Finally, may I just say that many 
of us can find ourselves working on 
far-flung sites often without close 
support from peers and colleagues. 
BIGGA provides support if you 
feel you are being treated unfairly 
by your employer or even your 
colleagues. We offer impartial and 
relevant advice through our legal 
helpline.

Get in touch.
I would urge any member to get in 

touch as quickly as possible should 
difficulties arise. 

It can be very lonely at times, and 
this brings me back to the network-
ing and support that BIGGA can 
offer. 

BIGGA has the systems in place 
for you to get up-to-date advice and 
support. 

Let me also assure you that your 
volunteer Board of Directors has the 
vision and the determination not 
toshrink from difficult decisions if 
they are in the best interests of our 
members and the best interests of 
the greenkeeping profession.
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The ‘How To...” guides are a new 
benefi t of BIGGA membership 
and are brought to you thanks 
to the continuing support of the 
contributors to the Learning and 
Development Fund.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

“How To...” guides are now available 
exclusively to BIGGA Members, on a 
range of Human Resource topics.

These short, handy guides provide 
practical, step by step guidance on 
a range of subjects. The guides can 
be downloaded and used to help you 
develop your knowledge and implement 
new processes within your workplace.

To access the “How To...” guides, log 
on to the BIGGA Members Area at 
www.bigga.org and click on Member 
Resources.
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THE
HOW TO
SERIES

1. ‘How to Cascade Goals
to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 
Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 
should do to help achieve them. This requires a management process to be in place that cascades top-level 
goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 
each unit or department needs to achieve. These goals are then broken down further until each individual in the 
unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 
or production teams where they work together more as a team than as individuals). For some it is more appropriate 
to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 
What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 
from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject
components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 
agreements which result in a 7% 
stock reduction, by October 20XX

Profit goal - to reduce waste by 
10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

Exclusive 
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