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MONSTER 
SuDOKu
Fill in the grid so 
that every row, every 
column and every 
4x4 box contains the 
numbers 0 to 9 and 
the letters A to E.

ACROSS

1 A two-person, open 
palmed celebratory hand 
slap (4-4)
5 Loose items of clothing 
worn over the shoulders (6)
10 Chorus (7)
11 Artist, creator of The 
Vitruvian Man (2,5)
12 The first shot of most cue 
sports (5)
13 Holey Swiss cheese, 
typically favoured by cartoon 
mice (9)
14 The area surrounding the 
flag on a golf hole (7,5)
18 Artificat key to decipher-
ing ancient Egyptian 
hieroglyphics (7,5)
21 National symbol of the 
USA (4,5)
23 An antipodean, arboreal, 
marsupial herbivore (5)
24 Unchanging and 
enduring (7)
25 Make inoperative (7)
26 Old Testament Queen of 
Persia (6)
27 One from the ancient city 
of Assur in Mesopotamia (8)

1 As a result of this (6)
2 Affectionate term for the 
boss (6)
3 German city, home of the 
Commerzbank Tower (9)
4 Dutch artist, painter of 
The Potato Eaters (7,3,4)
6 A place of safety, especially 
for ships (5)
7 Capital city of Namibia (8)
8 Kenyan unit of currency 
(8)
9 1970s/80s band 
responsible for Kings of the 
Wild Frontier (4,3,3,4)
15 Jerry’s dance 
partner in Anchors Aweigh 
(4,5)
16 Card game played 
with a board and scoring 
pegs (8)
17 Composer of 
sacred songs or hymns (8)
19 French Polynesian 
island (6)
20 A deep gorge (6)
22 Heskey or Zola? (5)

 

CROSSWORD

SuDOKu
Fill in the grid so 
that every row, every 
column and every 9 
box shape contains 
the numbers 1 to 9.

1. In what year was the epic World 
Snooker Final between Dennis 
Taylor and Steve Davis?

2. Name the two players who 
battled out the longest match of all 
time at Wimbledon this year?

3. To the nearest 15 minutes how 
long did it last?

4. Name the two teams who fought 
out the greatest European Cup 
final at Hampden in 1960.

5. What was Ian Botham’s second 
innings score in the famous 1981 
Headlingley Ashes Test Match – to 
the nearest 15 runs?

6. Who scored the fondly recalled 
try – famously commentated on by 
Cliff Morgan - in the greatest rugby 
match of all time – Barbarians v All 
Blacks, in Cardiff, in 1973?

7. In which year was the “Duel in 
the Sun” Open Championship 
played at Turnberry - and who was 
the duel between?

8. Which film was inspired by Eric 
Liddell’s win in the 1924 Olympic 
400 metres final?

9. What was the name of the 
racehorse which won the 1973 
Belmont Stakes, the American 
Triple crown, in a record time?
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The ‘How To...” guides are a new 
benefi t of BIGGA membership 
and are brought to you thanks 
to the continuing support of the 
contributors to the Learning and 
Development Fund.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

“How To...” guides are now available 
exclusively to BIGGA Members, on a 
range of Human Resource topics.

These short, handy guides provide 
practical, step by step guidance on 
a range of subjects. The guides can 
be downloaded and used to help you 
develop your knowledge and implement 
new processes within your workplace.

To access the “How To...” guides, log 
on to the BIGGA Members Area at 
www.bigga.org and click on Member 
Resources.

Instep UK Ltd. Willow Barn, Newcastle Road, Brereton, Sandbach, Cheshire CW11 1SB
Tel: 01477 505811 Fax: 01477 505822  email: enquires@instepUK.com  www.instepUK.com

UK

THE
HOW TO
SERIES

1. ‘How to Cascade Goals
to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 
Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 
should do to help achieve them. This requires a management process to be in place that cascades top-level 
goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 
each unit or department needs to achieve. These goals are then broken down further until each individual in the 
unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 
or production teams where they work together more as a team than as individuals). For some it is more appropriate 
to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 
What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 
from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject
components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 
agreements which result in a 7% 
stock reduction, by October 20XX

Profit goal - to reduce waste by 
10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

Exclusive 
to BIGGA 
members

Download and learn

Golden Key 
Sponsors

Silver Key 
Sponsors

INSTEP (HOW TO...).indd   1 11/8/10   09:04:10



NOVEMBER 2010   GI 8180  GI  NOVEMBER 2010

Recruitment

Technical Sales Manager
South East England

(Kent, Surrey, Sussex, S.London) 

Headland Amenity is seeking to appoint a professional technical sales-

person to help maintain our growth in the U.K. turf and amenity market.

The successful applicant will be able to support and develop sales of our

quality products to both existing and new customers, contribute to new

product development and work closely with other industry professionals.

They will have experience in the turf or amenity sectors and be highly

motivated with exceptional communication skills.

Applications are invited from people who wish to be part of a dynamic,

rapidly growing company and can contribute to our existing close team

of Technical Area Managers as well as acting on their own initiative.

Salary will be commensurate with qualifications and experience.

The position offers a quality company car and other benefits after a

successful qualifying period. Applications by post or email should

include a full C.V. and be sent to;

Andy Russell, Sales & Marketing Director
Headland Amenity Ltd,
1010 Cambourne Business Park,
Cambourne, Cambs CB23 6DP
Email: andy.russell@headlandamenity.com
Telephone: 01223 597834

Closing date:  19th November 2010
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QuICK ‘NINE HOlE’ 
QuIZ ANSWERS:
1. 1985
2. John Isner and Nicolas Mahut
3. 11 hours and five minutes
4.  real Madrid and Eintracht 

Frankfurt (real won 7-3)
5. 149 not out
6. Gareth Edwards
7.  1977. Tom Watson and Jack Nicklaus
8. Chariots of Fire
9. Secretariat
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EXPORT REGIONAL SALES MANAGERS
BASED WITHIN CONTINENTAL EUROPE
Due to our ongoing growth strategy for 2010 and beyond, we have a vacancy for two Export Regional

Sales Managers to join our expanding sales team.  This is an exciting time to be joining 
Ransomes Jacobsen, with new product launches coming on stream throughout 2010 and in the future.

The two positions cover Central
Europe and Southern Europe.

As an Export Regional Sales Manager you
will be required to implement our sales
strategy across your territory, analyse
market potential and consistently achieve
your sales targets.  New Business
development will be a major function of
this position with a focus on increasing
market share within your region.

The successful candidate will have excellent
interpersonal, written and spoken
communication skills, educated to 
A-Level/Degree standard, IT literate and
have a solid understanding of turf related
industries.  

The position will require considerable
amounts of travel, with the inevitable time
spent away from home for extended
periods.  Language skills will be regarded
as highly desirable, but not essential.

It is envisaged that the person accepting
this post will be based within the allocated
territory, at a location able to offer the best
possible travel links and market exposure.
A company relocation package would be
made available if appropriate.

If you would like to be considered for this
position, please contact 
Carol Mellelieu, H R Manager
Ransomes Jacobsen 
on +44 (0) 1473 276214, 
or by email to: 
cmellelieu@tip.textron.com

Ransomes Jacobsen Ltd

Driving Environmental Performance

West Road, Ipswich, IP3 9TT UK
Tel: +44 (0) 1473 270000
Web: www.ransomesjacobsen.com
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Applications, which should include a full CV, will be treated in the strictest
confidence and should be directed to: The Chairman, Erewash Valley Golf
Club, Golf Club Road, Stanton-by-Dale, Ilkeston, Derbyshire DE7 4QR, or
via email to: secretary@erewashvalley.co.uk

The closing date for applications is 20 August 2010.

Erewash Valley Golf Club
GENERAL MANAGER
Erewash Valley Golf Club, founded in 1905, is a traditional private members club
and one of the premier courses in the East Midlands. The club has a large active
membership that enjoys first class facilities in the recently modernised clubhouse,
which provides a wide range of social activities combined with excellent dining.

Reporting to the Chairman of the Management Committee, the General Manager
will be responsible for the day-to-day operational aspects of the club, with the 
authority to manage and develop a professional team, ensuring that an efficient and
cost effective service is delivered for the members.

The ideal candidate should have proven management experience with the skills
to manage the day-to-day operations and be able to demonstrate:
• An appreciation of the traditional values of a private members golf club.
• A track record of success in management at a senior level with outstanding

organisational, motivational and interpersonal skills. 
• Marketing strengths to focus on membership recruitment and membership retention.
• Proven business skills with the financial acumen to set/manage budgets and

prepare financial reports. 
• Experience in Employment Law and Health & Safety Legislation would also

be beneficial.
• Commercial awareness, which is essential to maximise business development op-

portunities to make best use of the recently modernised clubhouse facilities.
• Self-supporting IT skills, ideally including experience of golf club database pack-

ages and financial software.
• A flexible approach to working hours.
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Golf Course Manager/Head Green-keeper 

East Brighton Golf Club invites applications for the position of  
Course Manager/Head Green-keeper. 

East Brighton is an 18 hole private members club, formed in 1893 and redesigned by James 
Braid in 1908. The course is nestled in spectacular down-land countryside with breathtaking 
coastal views and is located just 2 miles from the city centre of Brighton.   

Built on chalk, the course is playable throughout the year without the necessity of 
temporary greens or tees.  

Applications are invited from those who are: 

• Qualified to NVQ level 3 or equivalent. 

• A team player able to mentor others. 

• Enthusiastic and a committed person, with a hands-on approach to green-keeping 
and green-keeping management. 

• Possesses an eye for detail, with the ability to control and manage a budget in line 
with the business requirement.    

• Hold appropriate first aid, pesticide and preferably chainsaw certificates. 

• Fully conversant with up to date Health and Safety regulations. 

• Appreciate the need for flexible working hours and will have the necessary skills to 
manage, lead, and develop the existing team of green-keeping staff to deliver and 
maintain the full potential of this excellent down-land course.   

Salary and benefits package will be commensurate with the experience and qualifications of 
the successful candidate. 

Requests for an Application Pack including a Person Specification should be sent to:                            
The General Manager, East Brighton Golf Club, Roedean Road, Brighton BN2 5RA  
or by e-mail to: george@ebgc.co.uk                                                                             

Closing date for applications: 22nd November 2010. 
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