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Behavioural Safety 
Tutorial Seven 
Not many people in the golfing industry understand the saying "Behavioural Safety". This terminology 
refers to the attitude of the individual or team in respect of actions to work and behave safely. Behaving 
safely is an attitude that many workers, employees, etc need to adopt to really improve the safety at their 
club. 
So wha t does behav ing safely real ly mean? 

Behaving safely means taking the extra care and consideration to not put 
your own or others safety at risk. An example of not behaving safely in 
everybody's lives is driving too fast,and without due care. The government 
estimated that approximately 40% of drivers drive without any consideration 
for their own or fellow drivers safety. 

This statistics is reflected in the number of road accidents per day, the 
number of fatal accidents and the number of pedestrians killed. Almost all 
accidents are preventable and approximately 98% are caused by human error. 
So what goes wrong in this example; the main element is the driver, or drivers, 
forget the basic rules of driving safely and forget the respect and consideration 
needed to operate what is dangerous machinery. Quite often the drivers only 
really ever learn the hard way after the event when serious injury or even the 
cause of a death has occurred. 

So what has this to do with the golfing fraternity; Golf courses require the 
use of some heavy and dangerous machinery as well handling of dangerous 
chemicals and in some cases lifting awkward and heavy loads. 

If we as the golfing fraternity are behaving safely we will do things the 
right way which means the following: 

• Take sufficient time and planning. 
• Ensure we are trained for the task. 
• Understand the hazards and risks. 
• Comply with club procedures. 

• Use the correct tools. 
• Ask questions. 
• Do not proceed if unsure of any item of the work. 
• Act with respect to fellow workers and people in the area. 

If we were not Behaving safely we are likely to carry the job out as such; 
• Start the job without understanding what can go wrong. 
• Use wrong tools and not change them due to delay in completing the job. 
• Proceed without respect for persons around them. 
• Not gain approval to proceed. 
The concept of behaving safely becomes a new way of thinking for many 

people that have previously taken safety for granted, ie "It will never happen 
to me". It starts to become the right way, not the wrong way, it becomes an 
attitude passed on to others, it encourages more efficiency and pride in ones 
work, it promotes a positive way of thinking that will reflect in many other 
aspect of the club's performance. 

Behavioural Safety is not something that happens instantly but takes time 
for persons to change their mindset and to adopt a better attitude. A person 
who is convinced of behavioural safety will ask a fellow worker a question as 
to the safety of a task with the aim of assisting them or preventing an accident. 

Learn more about behaving safely and watch your work change for the 
better. 
Jerrard Winter, Haztek International Golf Health and Safety Specialists. 0208 905 7552 

Outstanding, that's the new cutting 
system from Toro. It shaves golf greens 
closer than ever - down to one-sixteenth 
of an inch! 
Toro's new Greensmaster 3250-D has pushed 
ride-on mower cutting technology to its lowest 
limits.Three 53cm wide DPA (Dual Point Adjust) 
cylinders clip 0.8mm closer than previous 
units - ideal for hard-cutting new plant cultivars 
for fester greens. 
The lightweight, die-cast aluminium cylinder 
frame is durable and precision-engineered for 
micrometre bedknife-to-reel adjustments of 
just 0.01778mm. 
With DPA cutting heads as standard on 8- and 
11-blade units, and precise contour following 
from the narrower track between front and rear 
rollers,Toro's Greensmaster 3250-D gets up close. 

TORO Commercial, Irrigation and Consumer 
Products are distributed by 
Lely (UK) Limited 
St Neots, Cambridgeshire PE19 1QH 
Tel: 01480 226800 
Email: toro.info@lely.co.uk 

TORO Commercial Products are distributed by 
Lely Ireland Limited 
Kilboggin, Nurney, Co. Kildare 
Tel: 00 353 (0)45 526170 
Email: torosales@lely.ie 
www.toro.com 

TORO Count on it. 
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