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Roland Taylor dispenses some fine advice if you 
are thinking of undertaking any construction work 

However natural a golf course appears it is still man made and is constantly 
subjected to both geological changes and the vagaries of the prevailing 
weather of the area in which it is located. 

For some readers it is a cont inual batt le against erosion and 
the forces of nature. Just one example of w h a t can happen is a 
we l l known links course where the first tee had been lost to the 
sea on numerous occasions plus high t ides regularly caused 
f looding. This type of problem is not common place but it does 
i l lustrate that w h e n the course was first established (many 
moons ago) these types of possible problems were not taken 
into account. Closer to the present is the fact that th roughout 
the 70s and 80s the big hype was that golf was about to take-
off. Courses began appear ing across the country like 
mushrooms as many thousands of acres of land, wh ich had 
once g rown cereals or provided fodder for cattle disappeared, to 
be replaced by fa i rways, tees and greens. This generated 
considerable business for the construct ion industry, but 
unfortunately like all si tuations where there is the sl ightest hint 
of money to be made it also attracted the cowboys. As a result 
some courses were not bui l t to the high standards that they 
should have been. Eventually, sanity prevailed and 

organisat ions sprang up designed to protect the 
clients/customers f rom the f ly-by-nights. One such body was the 
British Association of Golf Course Constructors, wh ich was 
formed at the end of the seventies. Its incept ion was as a result 
of increasing concern that people and companies were not 
mainta in ing standards regarding various disciplines w i th in the 
golf course industry. The aim was, and still is to br ing together 
l ike-minded people f rom companies w h o have high standards in 
all the disciplines relating to the bui ld ing of courses. It is not 
one of those organisat ions where paying your dues 
automat ical ly makes you a member. From the onset anyone 
jo in ing had to be invited plus be able to satisfy their peers that 
their company could meet all the laid d o w n standards. These 
include experience, professionalism and qual i ty workmansh ip . 

Twenty plus years on the present members of BAGCC are 
recognised as a formable source of specialist expertise w h e n it 
comes to all aspects of golf course construct ion and its related 
activit ies. In addi t ion, to the membership there are the 
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associates. They play a vi tal role in the organisat ion and are 
made up of experts in many f ie ld and disciplines. Combined 
they have a wea l th of knowledge spanning many years in w ide 
range of subjects. Like the members these specialists are invi ted 
to jo in and their part ic ipat ion means that members have a 
readily avai lable source of in format ion and advice relat ing to 
their services and products. This is of considerable benefi t not 
only to the membership, but also their clients and customers. 
The BAGCC has a code of ethics, wh ich is r igorously upheld. 

In recent years, ful l gol f course construct ion has tai led off and 
a lot of the wo rk n o w being carried out is of a replacement 
nature or modif icat ions to parts of the course. 

The game itself has also undergone considerable changes. 
The design and use of modern materials for clubs and balls, plus 
higher standards of play, have meant greater distances are 
being achieved than in the past. For some courses this may 
result in the replacement of existing tees or greens to provide a 
greater chal lenge. 

One of the biggest changes is as a result of the present 
cl imatic condit ions. Higher rainfall can result in an al terat ion of 
the water table level causing f lood ing, and the existing drainage 
systems could be inadequate to deal w i t h a large influx of 
water. There is also the increasing problem of compact ion, 
wh ich adds to the di f f icul ty of the removing surface water. 

During the boom t ime dubious materials were used and 
suspect practises carried out on some projects - the results of 
these, can surface at any t ime. 

If new construct ion is required there are guidel ines that need 
to be addressed f rom the moment the decision is made to go 
ahead. In fact, some of these should be considered w h e n the 
idea is first raised as a possible project. 

The success or fai lure of any construct ion hinges on the 
planning. It is not just a quest ion of "that is a good idea lets do 
it now". No doubt some readers have heard this type of 
comment w h e n deal ing w i t h a greens commit tee. There w i l l 
a lways be a number of questions that have to be answered 
before wo rk begins. Whi le the project satisfies club members 
requirements, how w i l l it f i t into the present course 
management programmes? Is it go ing to require specific needs 
and w o u l d this incur extra maintenance costs? This could 
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certainly apply to a new green bui l t to modern specifications, 
wh ich is sited amongst older ones. Another factor that needs 
thorough invest igat ion is, w i l l any construct ion wo rk effect the 
playing facilities? Disgruntled golfers may be a major problem 
and there is a lways the possibil i ty they w i l l go to other courses, 
thus depr iv ing yours of revenue. 

Once the decision has been made to go ahead it is then 
d o w n to formula t ing and producing a design that encompasses 
all the requirements. Depending on the w o r k to be carried out it 
is likely at this stage that specialist advice is necessary. The 
design must be specific and leave no room for any 
misunderstandings. The plans should include key in format ion 
and details of any existing drainage, i rr igat ion systems and 
other service facil it ies such as electric and water supplies. 

As the site is likely to be in the vicini ty of sensitive ground 
surfaces access routes for br ing in materials and equ ipment 
need to be clearly shown so any damage to the tu r f or ground is 
minimal . In instances where the wo rk is being carried out close 
to bui ld ings and there is the possibil i ty of contact w i t h the 
general public the contract needs to clearly show the contractors 
obl igat ions and any safeguards necessary to protect him, the 
client and the general public. 

It is now t ime to decide on a suitable contractor and as 
already ment ioned members of the BAGCC are the best start ing 
points. Whi le price, in most cases is go ing to play a major part 
in w h o is chosen there are other aspects that need to be taken 
into account. If the price difference between tender ing 
companies is signif icantly large it requires a detai led 
explanat ion. Word of mouth is a good indicator of the 

competence of a company, especially if the bot tom- l ine f igures 
are close. 

Once the contractor has been appo in tment it is impor tant to 
immediately establish a strong line of communicat ion between 
all involved parties. This is critical if everyth ing is to run 
smoothly and the wo rk completed w i th in the agreed t ime scale. 
The contractor should appo in t an on-site manager w h o can be 
contacted at any t ime. Where the main contractor is employ ing 
sub-contractors then there needs to be an easily accessible 
representative of the main company whose responsibi l i ty it is to 
sort out any problems quickly and efficiently. By establ ishing this 
network before work commences, t ime, frustrat ion and money 
can be saved should any diff icult ies occur. 

The quest ion arises regarding the materials used, it could be 
tempt ing to t ry and save money or use an alternat ive 
specification, but decisions of this nature can result in the fai lure 
of a construct ion project. If this si tuat ion occurs at a later date 
one w i l l probably ask, w h y did I a l low it to happen? Today, 
prices general ly reflect w h a t you are actually get t ing so a f ew 
pounds saved could very wel l create considerable hassle in the 
future. 

Al l materials used should be regularly check. If a sh ipment of 
tur f arrives, ensure it is at the same standard as.the or iginal 
samples and to the correct specifications that was ordered. By 
used we l l - known established suppliers, wh i le not a hundred 
percent foo lproof increases the chance of it being close. The 
marketplace is highly compet i t ive, so it is in a company's 
interest to ensure customer satisfaction. 



S U M M A R Y 

• D raw up comprehens ive plans and specif icat ions. 

• Select a contractor w h o has a very g o o d track record for the 
t ype of w o r k required. 

• Use the best qua l i ty mater ia ls possible. 

• Work ou t w i t h the contractor, schedules tha t are achievable 
for the w o r k to be comp le ted w i t h i n the t ime scale, tak ing 
in to account possible var ia t ions in c l imat ic and g round 
condi t ions. 

• Ensure there is constant superv is ion of al l the w o r k carr ied out 
du r ing the construct ion. 

• Where w o r k is be ing done 'in house1 ensure any equ ipmen t 
hired or bough t w i l l do the w o r k ef f ic ient ly and is rel iable. 

One of the secrets of success of any contract is for the client's 
representat ives, consul tants and contractor t o become a 
w o r k i n g team tha t regular ly commun ica te w i t h each other. The 
project then has every chance of be ing carried ou t eff iciently, to 
the standards the clubs requires and w i t h i n the budge t and t ime 
scale. The w h o l e opera t ion is less f rus t ra t ing and stressful - on 
comp le t i on everyone wa lks a w a y satisf ied. 
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