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Education

The rush of correspondence, follow-
ing the publication of Duncan
McGilvray's article in the November
edition of Greenkeeper International,
has shown that there is still a lack of
knowledge about the range of educa-
tion and training available for golf
greenkeepers. Moreover, many Head
Greenkeepers/Course Managers seem
to think that responsibility for training
their staff rests with the GTC, BIGGA,
Colleges, the Home Unions and/or the
R&A.

Many Head Greenkeepers/Course
Managers were educated and trained
under the, now extinct City and Guilds
Phases 1, 2, 3 and 4, which were
phased out in 1995/96, following
the introduction of Vocational
Qualifications. Comparing the two
qualifications is difficult, if not impos-
sible as they are completely different
ie. Vocational Qualifications are
designed to show what someone can
do, at work, on a number of different
occasions, under a variety of condi-
tions, together with the appropriate
level of knowledge. Whereas, the,
extinct, City and Guilds qualifications
were college based and showed what
someone knew.

Vocational Qualifications are open to
all, no matter what level of skill, knowl-
edge or experience. BIGGA strongly
believes that all new recruits to the
greenkeeping industry should be given
the appropriate “on the job” training
to enable them to do their job safely
and correctly to a set standard. These
standards have been set by Industry
and reflect what a greenkeeper can do
eg. switching, brushing, cutting,
spreading, identifying grasses and oth-
er plants etc as well as what they know
about this range of tasks and that they
have a reasonable level of literacy,
numeracy and IT skills.

The National Standard for basic
greenkeeping skills in England and
Wales are called National Vocational
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Qualifications in Sportsturf Level 2
and in Scotland they are called Scottish
Vocational Qualifications in Sportsturf
Level 2. There are a number of ways
in which new recruits may be trained.
They may be given on the job training
and” assessment, they may be sent
to college to learn their knowledge
with practical skills being taught
and assessed at work or they may
be visited at work by travelling lectur-
er/assessors who teach and assess skills
and knowledge at work on a number
of occasions.

Once new recruits have achieved the
Standards required for the award of a
vocational ~qualification they are
classed as qualified. However, training
should not stop and newly qualified
greenkeepers should be encouraged to
continue to learn new skills and knowl-
edge. These new skills can be taught
at work, in college or on short courses
such as those run by BIGGA and a
range of colleges and other training
providers.

The decisions on who gets trained,
what training is needed and what is the
appropriate training rests with the
Head Greenkeeper/Course Manager,
not with the College, nor with the GTC
nor with BIGGA.

Devising an Education and Training
Policy, arranging finance for training,
selecting the most appropriate course
of training and monitoring of training
standards are basic management skills
that must be mastered if Head
Greenkeepers/Course Managers want
to lead and not be led.

The options available to managers of
greenkeepers are varied. Level 2
Vocational qualifications could be fol-
lowed by Level 3. However, remember
that vocational qualifications mean
that the holder can do the job at work.
This is not easy if the club do not get
involved in training and allow all
knowledge and skills to be taught in
college and assessed by simulation

and/or a portfolio of evidence. If you
decide that vocationals are the most
appropriate for your staff, make sure
that they are able to provide evidence
of the ability to do the job, at work, on
anumber of occasions. Level 3 is a large
step up from Level 2 and it may not
be appropriate to allow staff to move
up to the next Level until they have
gained some experience. Level 4 is an
even greater step and candidates for this
qualification must be working as man-
agers. Vocational qualifications are not
the only qualifications available.
Greenkeepers can attend Ordinary
National Certificate and Ordinary
National Diploma Courses and | ligher
National Certificate and Higher
National Diploma Courses, which, in
turn can lead to First and Higher
Degree. Remember that these qualifi-
cations show what the holder knows
and not necessarily what they can do.

Vocational qualifications are ideal for
all new entrants to the greenkeeping
industry. They show that the holder is
qu:llitic(l to perform a wide range of
tasks and that their skills have been
assessed at work. Whether all green-
keepers move on to the next Level of
Vocational Qualification, on to a more
academic course onto a range of short
courses or continues with on the job
training is a decision which must be
made by managers which in green-
keeping means Head Greenkeepers/
Course Managers.

Golf Course Preparation Video
£14 0 BIGGA members
£29.95 to non-members

Golf Course Reconstruction Video
£14.95 to BIGGA members
£29.95 to non-members

Ecology Book
£3.00 to BIGGA members
£7.00 to non-members

Ecology Video
£14.95 to BIGGA members
£29.95 to non-members

Raising the Standards of
Mowing Management Video
£14.95 to BIGGA members
£29.95 to non-members

Setting the Standard in
Spraying Application Video
£14.95 to BIGGA members
£29.95 to non-members
Irrigation Video

£14.95 to BIGGA members
£29.95 to non-members

Greenkeeper
Education and

Development
Fund
GOLDEN KEY
and SILVER KEY
CIRCLES

The Fund provides the key to the future
for greenkeeper, golf club and game.
Individuals and companies can join the
Golden Key Circle and Silver Key Circle.
For details, please contact Neil Thomas,
Executive Director on 01347 833800 or
via admin@bigga.co.uk
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Golden Key Company Members
Company Tel: Head Office
Bernhard and Company Ltd 01788 811600
Gem Professional 01254 356611
John Deere Ltd 01949 860491
Hayter Ltd 01279 723444
Massey Ferquson (AGCO Ltd) 02476 851292
PGA European Tour 01344 842881
Rigby Taylor Ltd 01204 377777
Scotts UK Professional 01473 830492
Stoke Park Club 01753 17171
Textron Turf Care 01473 270000
The Toro Company/Lely UK 01202 319987
TurfTrax Group Ltd 01722 434000

Golden Key Individual Members

Mike Eastwood, J H Fry, J H Greasley, WJ Rogers,
David S Robinson, Stuart Townsend, Douglas Smith,
Andrew Cornes
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Silver Key Company Members

Company Tel: Head Office
Emest Doe & Sons 01254 380311
General Legal Protection Ltd 01904 611600
Heath Lambert Group 0113246 1313
Ocmis Irrigation 01460 241939
RainBird 01273 891326

Syngenta Professional Products 0041 613 233 028

Silver Key Individual Members

Clive A Archer. John Crawford, Bruce Cruickshank,
Douglas G Duguid, Alan Holmes, Kenneth Jones,
lain A MacLeod, Robert Maibusch MG, Richard S
Mullen, Elliott R Small, Steven Tiemey, CJ Yeaman
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