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GARAGE

CLEVELAND

ST’ ES‘AI;IZE

LIMITED [

*SITESAFE

MODULAR SYSTEMS

...make all the difference to secure
storage & accommodation units.

PAVILION WORKSHOP

For further information»

please contact:

Irvine Weston on Tel: 01427 752058 or
Cleveland Sitesafe Ltd. Park Farm,
Dunsdale, Guisborough,
Cleveland. TS14 6RQ.

Tel: 01642 475009 or Fax: 01642 471036.

Ad Ref 56

The cost effective way to kill

Rabbits &Moles

Underground!

Dispenser and “Eco-Placer”

also available from

PILTLAND TECHNOLOGY Ltd.

83 Elton Road, Stibbington, Peterborough, PES 6JX

Tel: 01780 783758

visit our website to see our full range of products
http://www.piltland.co.uk

Fax: 01780 783818

E-mail:

mail@piltland.co.uk

Always read the label before use.  Use pesticides safely. Contains aluminium phosphide.

12 Greenkeeper International April 1999

Austin Breakwell gives some helpful hints
at managing projects and looks at the
very first example of the art.

PROJECT

MANAGEMENT

The basic concept of project man-
agement is older than mankind
itself. If you believe that God creat-
ed the world then the extracts from
The Bible would indicate that a
seriously considered project man-
agement programme was used.

he seven day project was care-
fully ordered, no point in creating
man before everything else was in
place, create man before woman so
a “complaints department” was
established before the com-
plainants arrived. Even “critical
path” analysis was used to deter-
mine what could be created on the
same day without leading to con-
flict or confusion. Because the
elements favoured creation no time
was lost, and as a result time allo-
cated for contingencies was not
needed. The project was completed
one day ahead of schedule allowing
the bonus of a rest day.

In its simplest form therefore,
Project Management can be
described as a “one-off” job which
consists of a series of tasks, all of
which must be completed before
the project is finished. However the
sequence in which they are com-
pleted has to be clearly defined.
Some tasks may take place at the
same time as others some cannot
be started until one or more of the
other tasks have been completed.
The impact of not planning or
managing a project correctly can
vary from slight inconvenience to
customers, or additional costs to
you, to total financial or project
disaster.

The problem is that project man-
agement is so much a part of
everyday life, that no one seems to
be fully aware of the point at which
good planning is calculated rather
than left to natural instinct. Most
mornings a person will shower
before putting on their clothes,
there is no real need to write a plan
defining the progression of events.
Those who \m\'c just enjoyed a
‘heavy’ night are allowed to contest
this philosophy. It is also under-
stood that if you are constructing
the channel tunnel one major plan
with many integrated projects
needs highly organised manage-
ment.

It is those areas in between which
need assessment. Too often a sim-
ple project such as creating several
winter greens or re-organising the
17th are left to “natural ability” or
experience. A sight delay or an infe-
rior green are not catastrophic
events, always assuming that The
Open does not start this week,
however, they still show a lack of
orofessionalism in the job. This can
e overcome by good project plan-
ning and management.

For further information on project
management, health & safety and
any other training issues, please
contact Austin Breakell on
(01254) 679955 or Jean John on
(01282) 831973.


http://www.piltland

