
Trevor S m i t h , S u p e r i n t e n d e n t a t P r e d a t o r R idge , in 
Canada , t a l k s a b o u t t h e need t o p r o d u c e m o r e t h a n an 
exce l len t go l f cou rse t o en joy a p r o s p e r o u s ca reer . . . 

If the cap fits.. 
As superintendents (greenkeep-

ers) there are a number of situa-
tions where, although your golf 
course is in good shape and you're 
doing all the right things agronom-
ically, you can find yourselves out 
of work. 

Why is that? Well, it doesn't have 
anything to do with agronomics, 
but it has a lot to do with politics 
and economics. 

How many of us are willing to lis-
ten to someone tell us that we're 
wrong? That is something that we 
have to be able to do if we are to 
keep our jobs and be competitive in 
the job world. We have got to be 
able to sit down and listen objec-
tively. 

Another question would be. How 
many of you are happy working 
just where you are right now and 
don't want to move and how many 
of you would like to move into 
higher management positions? 

Being a superintendent is what I 
started doing, but because the 
game is so diverse, and the business 
is so diverse, I 
find myself 
b e i n g 

involved in a number of different 
areas. It's my feeling that you don't 
have to stay just with being a 
superintendent. There's a lot 
of opportunity out there, and 
it's important for you to take 
advantage of it. 

It's about realising your 
potential, because you are an 
untapped source. It's not 
going to cost the club any 
more money to have you 
think than they're already 
paying right now, and I 
think that we can control our 
situation a lot better than we do 
right now. 

One of the little techniques to 
help you understand what you're 
doing and what your value is to 
your employer is to do your CV 
Look at all the things that you've 
done for your club, all your accom-
plishments and list them. If it's 
only one thing, it's better than no 
things. But if there's nothing down 
on that CV then maybe you should 
look at yourself. 

We can all sit down at our golf 
course and say, "I hope it doesn't 

rain tomorrow, because I've put 
the fertiliser on... and if this 
works, and this works and 
this works, then you know, 
I'll maybe have Saturday 
and Sunday off." Well, 
Saturday and Sunday, 
whether you're at work or 
not, you're at work. 

It's a matter of how you 
use your ideas, take a chance, do 

some-
thing differ-
ent - try a new way to apply fer-
tilisers - if you've been using granu-
lars all your life, work out an 
opportunity to spray. If you stay 
the same, that 's where you're going 
to be, and it's important. 

You want to invent something. 
When you wake up in the morning 
there's this little guy inside you 
who says "Why don't you try doing 
this?" and 20 minutes later you 
think "No, no, no, people will think 
I'm foolish or I'll make a mistake. 
I'll get fired." Well nine times out 
of ten that guy is right, but we 
don't take the opportunity. Listen 
to him, make calculated risks 
because if you take that chance, 
then something's definitely going 
to happen for you. 

What was the last golf course 

management innovation you saw 
which took your breath away? 
When was the last time you saw 
something amazing? I haven't, seen 
anything in a long time. We've 
chugged along, improving certain 
things, but there's nobody out 
there just jumping in with their 

great outstanding new manage-
ment tool. And I think that 

^ that's the kind of thing 
^ ^ ^ that we can do. 

There are several 
main issues that face 

W p greenkeepers todav, 
j / t ^ ^ and this was a study 

that was done through 
the GCSAA and these came 

to a head. One of them is job secu-
rity, there's a lot of very, very 
uncomfortable golf superinten-
dents out there. 

Replacement by lower salaried 
employees was identified as one of 
the problems. 

Basically the issues amount to 
one and the same. How can you 
show your employer that you're 
worthy of your remuneration? 
Well, it's down to you and whether 
you're going to sit back and worry 
about someone taking your job, or 
whether you're going to be pro-
active and make sure that your job 
security is based on the value that 
you give your employer. 

The key to success is attitude and 
how you relate that attitude to 
those around you, especially your 
employers. Growing grass just isn't 
going to be enough. It takes people 



Don't let the thoughts 
of job insecurity bother you. Be 
pro.-active in that regard. Do those 
little things that really make you 
think, or make your employer 
think that he's got somebody that's 
worthwhile. You're in control of 
your destiny. 

Canadian Wayne Gretsky is the 
greatest ice hockey player in the 
world, and one of his statements, is 
"If you don't take a shot, the puck's 
not going to go into goal". It's just 
as simple as that. 

Here's another idea. Share. 
Hoarding is not good, it doesn't 
give you job security. Just because 
you know how to run the irrigation 
system, and you want a secure job, 
you don't tell anybody how the 
pump starts. Give your knowledge 
away to those who work for you, 
those who are around you Don't be 
afraid to share it with someone. 

The best way to evaluate people is 
to set up systems where you can 
watch them. Don't just hire the 
first person off the street that looks 
like they've got a good attitude, set 

to do it, and how you manipulate 
those people or how you get those 
people to do the job for you is 
probably just as important as the 
technology that you have to apply. 

As greenkeepers, if we sit back 
and allow the world to push us 
around and dictate what it is that 
we're going to do, then we're pow-
erless. We don't have that ability to 
make an impact or to control the 
destiny in our lives. What we have 
to do is just take advantage of 
every little opportunity that's out 
there. 

You have to understand yourself. 
What do you want? If you want to 
stay in one place all the time, that's 
fine, but do a little bit. A little more 
value added business will keep you 
in that position for longer. Don't sit 
still because powerlessness is basi-
cally a state of mind and it's up to 
you to improve it. 

As a greenkeeper do you have 
anything to do with sales, revenue, 
marketing, accounting or customer 
satisfaction? Well, you actually 
have everything to do with all 
four of those things. If you 
don't think having a golf 
course in good condition 
doesn't generate sales, 
you're crazy. 

I like to think 
about many differ-
ent ideas. Lots of 
golf clubs have 
Starters who get 
the people off on 
time. Well, why not 

e v e r y o n e 
and their dog 
wants to be 

involved in the 
golf business. But 

take advantage of it. 

y o u r 
s y s t e m s 

up so that 
you have proba-

tionary periods for new 
employees. Watch them work. 

Or you see a waiter who does a 
great job. He hustles, he watches 
his manners, he's there when he 
should be, he's not there when he 
shouldn' t be. Wha t would be 
wrong with hiring someone like 
that? Look for talent in other areas 
as well because if they've got the 
attitude, you can train them to run 
that greens mower. Wha t you want 
is attitude. 

But be fairly certain about what it 
is that you want once you get them 
through the door, because there's 
very few bad dogs, there's just lots 
of bad owners. We train them how 
to be bad. 

Edited extracts from Trevor 
Smith's, paper "Golf Course 
Economics and Politics (When 
Turf is Not Enough) at this year's 
National Education Conference 
in Harrogate. Trevor is a Past 
President of the Canadian Golf 
Course Superintendents' 
Association. 

have a 
F in i she r? 
Why not have a 
person who goes to the 
18th hole and says "Gee, Joe, did 
you have a good game? Well let me 
write that down, and I'll take note 
of it." Why don't we give that 
Finisher an opportunity to make 
that person's day good, even if he's 
had 17 bad holes. 

That's coming from a greenkeep-
er. That ' s not the Clubhouse 
Manager having that idea, that's 
my idea. Those can be your ideas, 
and those are the things that don't 
have to cost the golf club very 
much money. If they don't work, it 
doesn't really matter, but they 
might and it will make the differ-
ence once again in your security. 

Being a greenkeeper is 
really a "wow" job. 

I've had great 
o p p o r t u n i t i e s . 

It's such a 
diverse indus-
try, that it's 
no wonder 

T h e s e t h r e e m i x t u r e s have b e e n specifically d e s i g n e d f o r t h e golf cou r se - f r o m tee, 

to fa i rway to g r e e n . 

M M 1 0 is a mix of fescues a n d ben t s , with t h e s l e n d e r c r e e p i n g r e d f e scue 'Mocass in ' , 

giving a dense , close kni t , res i l ient tu r f f o r close m o w i n g o n g r e e n s a n d tees. 

MM12 ' s a d a p t a b l e b l e n d of species - also i n c l u d i n g 'Mocass in ' - gives g o o d c o l o u r a n d 

t e x t u r e o n tees a n d fairways, w i t h s t a n d i n g wear a n d giving exce l l en t divot recovery. 

A n d MM11, a t r ad i t iona l 80-20 g r e e n s m i x t u r e , fine in a p p e a r a n c e a n d playing quality, 

o f fe r s a very stable sward with a l l -year-round p e r f o r m a n c e . 

For f r e e t echn ica l advice o n h o w you can take t h e l ead with M M mix tu res , o r f o r y o u r 

n e a r e s t d is t r ibutor , call t h e Mommers teeg Main Line o n 01480 459500. 

Mommerstee H ^ VS^ Number one seed. AD 
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