Levington
blossoms

under new

regime

Levington Horticulture has a
new identity but it has a long
pedigree.

new company came into

being two years ago. It was
launched into a competitive sector
of the industry at a time when the
country had not quite shaken off
the longest recession since the
war.

An extremely brave decision
one might think, but when you
consider that Levington Horticul-
ture was formed following a man-
agement buyout from the Fison
empire and that the expertise and
experience contained within the
“new” company was among the
finest in Europe you can see why
investors had such confidence.

The progress of Levington Hor-
ticulture since then has done
nothing to change any minds and
its fortunes, like the natural recipi-
ents of certain Levington prod-
ucts, are blossoming.

At its Bramford headquarters,
just outside Ipswich, the zeal and
enthusiasm of the workforce is
infectious and the staff talk of Lev-
ington and its many innovative
new products in a way parents
describe the achievements of their
children.

“The new business is based on
very solid and firm foundations.
You also get decisions made
quicker, as it is all done in the
same corridor. You don’t have to
wait for them to go from board
level to board level,” said Paul
Waller, Senior Product Manager.
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“That is coupled with the experi-
ence we have to ensure that we
proceed with caution,” he adds.

Levington Horticulture is a
major player in European Horti-
culture selling around £50 million
worth of fertilisers, composts, gar-
den chemical and professional
amenity chemicals a year.

A total of 250 people are
employed at the main site at
Bramford which manufacturers
and packs fertilisers and chemicals
and the other plant near Don-
caster in Yorkshire, which is the

growing medium site where peat
is extracted and compost manu-
factured for commercial growers
and for the amateur market.

The opportunity for the man-
agement to liberate themselves
and become masters of their own
destiny came when Fison’s needed
to generate cash in the early 90s
and put the Horticulture Division
on the market.

“Thankfully there was a man-
agement buyout and it was the
best solution all round. It retained
the same team, same commit-
ment, same plant, same product.
It gave continuity,” said Public
Relations Manager Alan Shaw.

That team had been responsible
for many major innovations over
the last 150 years, since the 50s
all developed at the Research Sta-
tion in Levington — now you see
where the company name comes
from — 15 miles from Bramford.
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At the heart
of the
matter:
Inside a test
site

, with some base product

The first commercially success-
ful peat based growing medium —
the Levington Compost range; the
Gro-bag — still a multi million
pound business in the retail mar-
ket; the first specialist sports turf
fertiliser developed as demand
increased on sports facilities. They
just trip off the tongue and are
recognised milestones in the
industry.

“The demand on sports facilities
increased a need to feed and
maintain these facilities and
straight agriculture fertiliser was
too concentrated and not ideal for
maintaining turf. We, therefore,
used the company’s expertise in
fertilisers to develop a granule
which could be used reliably and
efficiently to the point that it is
used at, among others Wimbledon
and the Wentworth Club — most
European Tour venues use and
recommend our products and our
Greensmaster range has been
granted the endorsement ‘PGA
European Tour Official Supplier’
which is a testimony to our qual-
ity,” explains Technical Services
Manager Keith McKee, as he and
Paul combined to ensure nothing
was overlooked.

“When I was first working on
the Greenmaster Range it was
called the ‘Greenkeeper’ and was
peat based. We were the business
which revolutionised the supply
of fertilisers to greenkeepers
because it was a light weight
granule of high concentration,”
said Paul, with more than a hint
of pride in his voice.



Kate Sudgen,
Product

Development
Officer on site

“It was the first pinhead fer-
tiliser granule. Previously it was
large granules or powder and
there was nothing in between. It
was called Hi Lite — high concen-
tration light weight. The plant
which was there at that time was
known as the Hi Lite Plant. The
product outlived itself and we
rebuilt the plant with a new for-
mulation based on vermiculite but
we still call it the Hi Lite Plant. It
enabled people to treat high qual-
ity turf more effectively and effi-
ciently to get good mechanical
distribution.”

Golden Key membership will
allow Levington to expand its,
already established, policy of talk-
ing to greenkeepers to find out
what they want.

“One of main reasons we
became a Golden Key member is
that it is important to us, and
always has been, to have a forum
to discuss the greenkeepers needs
and how technology can meet
those needs. The sales call is not
the most appropriate time or place
for that and neutral ground is far
better. The opportunities brought
by Golden Key are ideal for that
kind of interaction,” explained
Alan.

“We are involved with the Euro-
pean Tour which has allowed us to
talk at its greenkeeping confer-
ence over the years. There, the
greenkeepers, could be described
as the creme de la creme and a lot
of hot information comes out of
the meeting and you tend to react
to it. It is vitally important to talk
to the people who do the job.”

“We can sit and dream some-
thing up but it is the guys out
there who know what they want,”
added Keith.

One of Levington Horticulture’s
biggest growth product has been
Turfclear, a dual purpose product
originally promoted as a fungicide
with some worm cast control but
now, as people have seen that it is
an excellent worm control, its
usage has grown and more people
purchase the product for that pur-
pose than as a fungicide.

“It doesn’t contain carbaryl or
chlordane and has probably
quadrupled in sales in last four
years,” said Keith.

The company has the Royal
Warrant as suppliers to Her
Majesty the Queen but of equal
pride to all concerned is the BS EN
ISO 9001 accreditation.

“Many people have the 9000
accreditation but, in fact, are

accredited for just service and
maybe manufacturing but 9001
means that uniquely our research
and development is covered for
quality assurance.

“We're very proud to have that
because our heritage is that we
are a research and development
based company,” said Dr Bob
Daniels, Research and Develop-
ment Manager, who joined the
meeting.

The safeguards are in place at
Levington to ensure the highest
possible standards and are a reas-
surance to even the most sceptical
of clients.

“We make sure product is right
before we start the line running.
We used to have ‘policemen’ at the
end of the line who would say
‘yes’ or ‘no’ but we have empow-
ered the workforce so that any-
body can stop the line if they see
something wrong. Quality assur-
ances are high and a great deal of
training has been done to reach
this level. We can trace back
everything if anything goes wrong
to find out exactly what happened
and put in our corrective action
procedure,” explained Dr Daniels.

It can take between three to five
years to develop a pesticide or a
fungicide before it reaches the
stage where it can be produced
commercially so they are currently
working on developments now
which won'’t be available until the
year 2000.

The excellent Research Station
allows development and compari-
son work to go on in both outdoor
and controlled environments and
is a wonderful springboard for
new products.

The company spends over £1
million a year on Research and
Development. “It’s a lot of money
on tomorrow,” says Dr Daniels.

Among developments recently
launched is the water soluble sachet
which Turfclear is now sold in.

“For safety purposes it’s another
step forward. The ultimate is not
to have any contact at all and
water soluble sachets help
towards this. It’s all part of the on-
going product stewardship.”

Words again spoken with a high
degree of pride and enthusiasm
and it is those qualities which will
carry Levington Horticulture on to
the next millennium.

BRILLIANT BOOKS at
25% DISCOUNT to

readers of ERE“KEPHI

ternational

Management of

Turfgrass Diseases
2nd edition

Packed with practical solutions to
everyday problems this international
best-seller shares valuable tips on
irrigation and fertilisation. There's
plenty of information on fungal,
bacterial and viral diseases, cool and
warm season grasses, growing
conditions, symptoms and
identification. With 72 colour
photos and over 100 figures, this is an essential handbook for
all sportsturf managers, including golf greenkeepers,
groundsmen at football, cricket and bowls clubs,
sportsgrounds and racecourses.

“...offers the turfgrass manager valuable information that is lacking
in most other texts and is rarely covered in seminars.”

Michael Morris, Crystal Downs C.C.

“l use it all the time - a good book for practitioners in the golf
course industry.” Pat Sanders, Pennsylvania State University

1994 « 336 pages * Hardback
ISBN 1-56670-046-9 * Normal price £55.00

SPECIAL PRICE for Greenkeeper International Readers
£41.25

Wastewater Reuse for
Golf Course Irrigation

Irrigating your golf course with
wastewater...is it possible?

This book, written by leading
researchers and practitioners in golf
course irrigation, discusses a wide
range of technical and regulatory
aspects of wastewater reuse for
irrigation. Water quality, water
conservation, regulations, water rights,
water delivery and design of systems
are explored in detail in this informative
book, and successful wastewater reuse projects are examined.

Contents include:

! water - where will it come from?

! turfgrass water conservation
effects of wastewater on the turfgrass/soil environment
the feasibility of using wastewater on golf courses.

1994 » 304 pages * Hardback * ISBN 1-56670-090-6
Normal price £50.00

SPECIAL PRICE for Greenkeeper International Readers
£37.50

Please supply copy/coples of Management of Turfgrass Diseases at the
special price of £41.25 per copy including post and packing !
Please supply copy/copies of Wastewater Reuse for Golf Course Irrigation at the special |

i price of £37.50 per copy including post and packing

| enclose cheque payable to BIGGA for £ OR | wish to pay by credit card. Please debit my

Access/Visa (delete as appropriase) fOF £ Card No
Expiry date Signature

Name

Address

Return 1o BIGGA, Aldwark Manor, Aldwark, Alne, York, North Yorkshire YO6 2NF, UK
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