
Speed kills 
H e y d o n G r a n g e Go l f a n d C o u n t r y C l u b 
o p e n e d i ts f i rs t 18 h o l e s last M a y a n d 
a n o t h e r n ine a re d u e t o o p e n t h i s sp r ing . 
F o r m e r l y fa rmland , t h e t r a n s f o r m a t i o n 
h a s c o m e about in 15 m o n t h s o n w h a t 
c o u r s e m a n a g e r A n t h o n y B l a c k c a l l s "a 
d i s t i n c t i v e l y l o w b u d g e t " - a s h a r p 
c o n t r a s t t o h is p r e v i o u s p r o j e c t , t h e gol f 
c o u r s e at E u r o - D i s n e y . But no m a t t e r 
w h a t t y p e of c o u r s e y o u ' r e on, p l a y e r s 
w a n t c h a m p i o n s h i p - s t y l e q u i c k , s l i ck 
g r e e n s . Here , A n t h o n y c a l l s for a 
l o w e r i n g of s p e e d l imits - a n d not j u s t o n 
g r e e n s . . . 

As winter draws in and growth slows 
down, so do green speeds. 

The need for speed has decimated many a 
fine sward, and will continue to do so whilst 
there is a pressure to create and recreate 
"professional tournament conditions" for 
amateur club events. 

It was with this potential dilemma in mind 
that I tentatively sought reassurance from my 
proprietor/chief executive prior to my 
appointment managing construction comple-
tion and grow-in at Heydon Grange in Hert-
fordshire that I would enjoy complete 
autonomy regarding agronomy. 

So, within the parameters of strict develop-
ment costs and frugal operating budget, we 
set about bringing a links style' layout to 
fruition on the borders of Hertfordshire, Cam-
bridgeshire and Essex, our 200 acres border-
ing all three counties. 

We opened our first 18 holes on May 14 
1994 following an accelerated grow-in; accel-
erated by the need to be open for business 
a.s.a.p. With the last seed hitting the ground 
in August '93, we faced the challenge of being 
show ready by April '94. By this time the cry 

What are your v i e w s on.. . 

• Greens commit tees 
• The role of the chairman of green 
• Golf course furniture and fitt ings 
• Disputes with bosses 
• Gett ing a water extraction l icence 
• How to make courses more 

environmental ly fr iendly 
• Relieving compact ion 
• Using ATVs 

If you have anything interesting to say 
about any of these subjects (or any 
other subject related to greenkeeping) , 
send a letter to the Editor, 
Greenkeeper International, A ldwark 
Manor, Aldwark, Alne, York Y 0 6 2NF. 
It will help us greatly as we prepare 
for thcoming features. 

had already rung out - What are the greens 
like? How fast are they? 

We all know that speed kills. A construction 
project, a grow-in, a 3-litre Turbo XXX3Ri can 
all be driven too fast; and most of us are 
aware of the danger. 

I'd previously worked in France for two 
years on Golf Euro-Disney, a project driven at 
breakneck speed with a 12-month grow-in on 
Penncross greens cut to 4.5mm. But business 
is business and if I could grow-in creeping 
bent within 12 months then why not any 
other grass was a recurring question. This 
other grass was 80% fescue, 20% browntop 
bent, approximately, give or take 20% Poa 
annua here and there. 

A turf supplier had been 'selected' who 
would guarantee Poa-free turf, which was 
presumably why there was no extra charge 
for the meadow grass content therein.... How-
ever, as time was against us and the need to 
achieve deadlines fast approaching - speed 
being of essence etc - we set about the 'Poa 
issue' with much vigour, no little frenzy and 
several pluggers, daisy grabbers, cutlery forks 
and sharp knives! 

By the time we opened this 'fescue rescue' 
was deemed 95% successful - we're still 
working on the other 5% - and our first 
guests and members were, and have contin-
ued to be, extremely happy with our efforts 
and results. 

But, you know, opening with fescue is one 
thing, keeping it is quite another - especially 
inland. 

Which brings me back to speed. Our open-
ing mowing schedule on greens was 4-5 cuts 
per week at 7mm with no complaints - play-
ers being of a forgiving nature in the immedi-
ate post-opening honeymoon period. We 
came down to 6mm in June, 5-7 cuts per 
week, with our best stimpmeter reading being 
9, achieved on days of double cutting for spe-
cific events. 

By November we had returned to a more 
leisurely 7mm cutting regime. Next spring we 
will follow the same procedure, ultimately 
reaching an all-time low of 5mm. Sward den-
sity, vigour and strong root development will 
be the key factors in determining when and if 
we lower the blades. 

We aim to maintain this regime for the 
future by ensuring the practice is written into 
our operating procedures and course mainte-
nance philosophy. 

However, I am not naive enough to believe 
that we will never be faced with the demand 
for tournament green speeds. As our popular-
ity and roundage grows, prestige events will 
undoubtedly be held and we shall be 
delighted to host them - on our terms and at 
our pace. But because we know speed kills we 
are in no rush! 

The height of success? About 6mm I 
reckon. 

Life can be tough 
as a greenkeeper 
in Germany 
T h i n k i n g of w o r k i n g a b r o a d ? W e 
a s k e d B r i t i s h g r e e n k e e p e r E l a i n e 
H o l l a n d , a t r a i n e d h a i r d r e s s e r w h o 
n o w c u t s g r e e n s a n d f a i r w a y s w i t h 
p a r t n e r S t u a r t B i s h o p , w h a t i t 's rea l l y 
l ike g r e e n k e e p i n g in G e r m a n y . . . 

Ahead greenkeeper can expect to be 
paid between £2,100 and £3,000 per 

month, but total deductions come to 
about 37%. Accommodation is usually 
paid. This is usually a flat above the sheds 
or a flat above the clubhouse. You can be 
asked to contribute towards the electric-
ity, which is expensive - about £300 per 
month. Overtime is stored from summer 
and paid back to you in wages through 
the winter. You can ask for the overtime 
money monthly, but you will probably be 
unemployed come winter. 

Winters here are freezing - 20 below 
and frost over a foot deep. Half the mem-
bers and green fee-paying players will still 
play and the other half will iceskate on 
the small lakes and even greens, with the 
owner's blessing (not the greenkeeper's!) 

Etiquette doesn't seem to have reached 
Germany yet, and dog-walking on the 
course is very popular. In fact, the dogs 
usually pull the trolleys, and every golf 
course has a children's playground. 

Expect the members to turn the irriga-
tion system on and off at will (by the con-
trol valves), and stroll in and out of the 
shed, move tees and even cut new holes. 

We have found, too, there is always 
another greenkeeper from a nearby club -
probably a local farmer who has picked 
up a little greenkeeping here and there -
who will contradict everything you do. 
One of their most popular phrases will be 
the German equivalent of, "We don't do it 
like that here." It is a constant battle. 

There are lots of rules and regulations 
in Germany with the environment people 
controlling what you plant, where, when, 
how, and they are very strict, especially 
with chemicals. Legal and illegal chemical 
rules change weekly, so it is advisable to 
keep in contact with them regularly. 

To be a German greenkeeper with rele-
vant qualifications, you must have 
attended six weeks over a three-year 
period at a greenkeeping college, you do 
not have to be employed by a golf club, 
this gets you your certificate (prufung). 
By the way, German staff finish work Fri-
day lunchtime until Monday. Other prob-
lems include wild boar, deer, foxes and 
an unlimited supply of moles, which are a 
protected species, so you can only ask 
them to leave. 




