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Derek Ganning BEM (left) isn't 
just preparing his course for 
the Ryder Cup, reckons 
DAVID WHITE. With golfing 
passions running high, he 
may just as well be getting 
ready for World War III 

From 1927 until the mid-eighties it smouldered and 
spluttered, on occasion appearing in danger of dismissal 

by the Americans as of little consequence. For the better part 
of fifty years it might as well have been played in Outer 
Mongolia for all the interest shown outside the minuscule 
bunch of rah-rah's who waffled on about it being character 
building, an exercise in stiff-upper-lipmanship, of being 
'good for golf! There's no doubt about it, a huge amount of 
piffle has been written in the past about the Ryder Cup 
matches generating international goodwill between the 
Yanks and the Brits, when in truth the British until 1985 had 
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£2.5m spent on 
major redevelopment 

2 5 b e e n well and truly stuffed far too often, winning 
just three times in 25 at tempts over 58 years. 

What changed it? Well perhaps the Nicklaus gift to Jacklin 
of a two or three footer for a tie at Royal Birkdale in 1969 
set folk thinking that perhaps there was something in this 
pukka sportsmanship caper, though I like to think that there 
were two, maybe three, other factors that swung the world 
into Ryder Cup ferment. The rule change to include Euro-
pean players, first in 1979, turned the hitherto exclusively 
Brit bashing into a much more evenly balanced contest. The 
captaincy of Tony Jacklin, our first modern super-hero, who 
time and again inspired 'our' players to unknown heights 
and by so doing turned the tables, gave us back our dignity. 
The third? Well there may be some who will scoff, but I 
fancy The Belfry, essentially the Brabazon, turned from her 
early days of bitch teeny-bopper into becoming a voluptuous 
princess, evolving in the process into a national monument 
to winning. 

Derek Ganning, B.E.M., has been course manager at The 
Belfry since its very inception, mas te rminding a host of 
'majors' and two hugely successful Ryder Cup matches . 
When I visited him recently he was in the throes of prepara-
tion for what promises to be the biggest sporting spectacle 
this side of Mansell's Formula One World Championship bid. 
There is no doubt, the world's hottest ticket for 1993 has 
again seen Ryder Cup mania reach fever pitch before a ball 
is struck, and Derek is leaving nothing to chance in his per-
sonal bid to outdo anything that has ever been done before. 

Criticisms voiced in the past, not of Derek's management 
regime but of the course itself, were of a constructive 
nature, a sort of 'wouldn ' t it be nice if we had such and 
such', for without exception folk could see the potential , 
admired David Thomas's design concepts and wanted the 
place to be successful. Granted there were early construction 
specifications that justified adverse comment, the rootzone 
structure in particular, bu t nothing that couldn' t be put 
right. It is to the great credit of De Vere Hotels, owners of 
The Belfry, that they have taken such critique on board to 
the extent of investing something like £2.5 million in a 
major redevelopment programme, the whole Belfry arena 
now a cauldron of activity as workmen and technicians put 
every effort into dressing the princess in her niftiest party 
clothes. 

Before talking me through the new developments, Derek 
spoke of the pride he and his team have in being able to 
boast a near 100% complement of British made machinery, 
mostly sparkling new Ransomes kit supplied by ET Break-
well and finished in traditional British Racing Green. The 
patriot in him went fur ther by suggesting, "it wouldn' t do 
for us to be seen waving any flag but the Union Jack and I 
believe that by opting for this fantastic Ransomes machinery 
we'll be seen as having a two-up match advantage before 
the first blow is struck, certainly in the eyes of the Ameri-
cans." 

Things have changed since the Ryder Cup first was staged 
at The Belfry in 1985, for, as Derek recalled, in those days 
the Belfry greenkeeping t eam worked in unison with the 
PGA's Tony Gray and John Paramor, a time when the PGA 
European Tour was in its early stages. They learned one 
from each other, bouncing ideas and suggestions back and 
forth, taking on board the best of both sides. It all seemed 
good fun, nothing was impossible, there was no measurable 
intensity. Came the t ime for TV cameras to roll and the 
world was suddenly taken aback - could this really be the 
course that everyone though of as 'ordinary'? There were 
flowers and shrubs in profusion, there was pattern and defi-
nition in cutting regimes that had never before been seen in 

Britain, certainly not on TV, something like 80,000 trees had 
been planted, this was course presentation like never before, 
a show-place on view to the world. 

The 1989 event saw still more changes, the event even 
bigger, American interest hugely increased - they wanted 
the damned cup back! In Derek's view the event had inten-
sified somewhat , an agronomy team headed by Bruce 
Jamieson and George Shiel was appointed and tournament 
condition regimes were more rigidly enforced. This regime 
has grow apace and for 1993 the PGA European Tour's new 
agronomy depar tment , linked with IMG, have an even 
closer involvement, with Derek, Bruce Jamieson, Richard 
Stillwell, Mike Tate, De Vere's Mike Maloney, and the new 
head greenkeeper and Derek's right-hand man, David Nor-
ton, holding regular meet ings to discuss such things as 
throughput of golf, capital projects to be instigated, dead-
lines that must be met. For the first t ime ever the course will 
shut ten days prior to the Ryder Cup, a move that pleases 
Derek in that it will allow last minute tuning without the 
problem of club golfers encroaching and holding up activi-
ties. 

Work in progress includes a new raised teeing area ">* 28 
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B R I T A I N ' S F I N E S T TURF 

RANSOMES 
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'The Ryder Cup in 199 
a Third World War, for 
who now want the dai 

WHERE GREAT IDEAS START 

m Ransomes S ims & Jefferies Ltd, Ransomes Way, Ipswich IP3 9QG, England. Tel: (0473) 270000 Fax: (0473) 270032 

A Rolawn green at T h e Belfry 

CLASSIC GREENS TRIPLE 
FOR AN IMMACOLATE 
FINISH ON GREENS. 

Rolawri 
Working together means a better job, sooner. 

When you buy Rolawn, you get much more than Britain's best turf. 
You gain access to a whole wealth of experience. 

Order Rolawn on the big or small roll. With the big roll an extensive 
range of laying equipment, to suit a variety of applications, is 

available on free loan. No delays and no hidden extras. 
Rolawn's consistent quality, year in, year out, has made it the 

professional's choice. 
Available from depots nationwide and with no minimum order. 

For free advice and free literature call: 
York (0904) 608661 

Ransomes Classic Greens Triple for a classic finish to golf greens. 
Superb greens units with precise 'no tool' adjustments and 
Verti-Groom option ensure an immaculate putting surface. With a 
1.68m (66") cut, the Classic features easy to use hydraulic controls, 
interchangeable Greens, Tees and Verticut units and ready 
accessibility for routine maintenance. Choice of 
diesel or petrol engine offers both economy 
and performance. 



3 will be staged like 
i t ' s we Europeans 
lined cup back...' 

27 for the 600m 2 driving range, a new 
teeing area and levelling of the 450m2 l o t h 
tee, a new vehicular and pedest r ian pa th 
between the 7th tee and green, renewal of irri-
gation pumps , including sump, pumphouse , 
tanks and aeration pumps on lakes at five, six 
and eighteen plus specialised chemical treat-
ment . Several bridges are being rebuilt and 
sleeper linings applied to water courses, trees 
are being removed to facilitate spectator 
movement, thousands of yards of new turf will 
be laid to the 8th fairway and driving range, 
plus turf displaced by new reservoir pipelines. 
On the Derby course installation of 18,000 
litre eff luent s torage vessels has taken place 
within the hospitality area. 

All this may seem more than enough, but 
all greens (now pure bent Cobra af ter being 
sown originally with Penncross) additionally 
have been intensively Vertidraining with tines 
to a depth of ten inches, slit at four inches, fol-
lowed by heavy top dressing using 80 tons of 
an 80:20:20 ( s and /pea t / l oam) mix. Further, 
the construction of an 11 million gallon capac-
ity reservoir is complete, essential in safe-
guarding irrigation on the course at all times 
and dramatical ly increasing lake levels to 

allow extraction at a higher and therefore cleaner level, avoiding 
silt and eliminating any possible recurrence of anaerobic conditions 
on the greens. 

One would expect someone honoured by the Queen to be pro-
British, and Derek Ganning, holder of the British Empire Medal, 
had some pretty firm comments to make on that subject: "I'm cer-
tain that my award was due almost entirely to my having a wonder-
ful team around me. My crew's as good if not better than any in 
Europe and I am immensely proud of them, every one. With the 
addition of several bright young HND students on short-term place-
ment I'm truly blessed." Will everything be alright on the day?, I 
asked. "No doubt about it," came the emphatic reply. 

I cannot subscribe to the view that the Ryder Cup is just another 
game, nor do I see it as 'just a fr iendly, played for the honour of the 
old country and all that eyewash. The Ryder Cup in 1993 will be 
staged like a Third World War, for it's we Europeans who now want 
the damned cup back, nursing the feeling that 'we was robbed' at 
Kiawah Island. 

I 

MAJOR MACHINERY IN THE BELFRY STABLE 

Greens: 4 x GT Ransome Classic Triple Diesels w i th verti-
groomers and grasscatchers 

Tees/Surrounds/Approaches: 4 x Ransomes Motor 2 1 3 D 
triple mowers wi th 8 knife floating heads. 

Fairways: 2 x Ransomes M 3 0 0 M 3 8 4WD diesels wi th 7 knife 
floating heads; 2 x Ransomes M 3 5 0 D diesels w i th 8 knife 
floating heads. 

Semi Rough/Rough: 2 x Ransomes M 3 5 0 D 2 w h e e l drive, 
with fixed heads; 2 x Ransomes M350D wi th 6 knife floating 
heads. 

Banks/Tree areas: 2 x Ransomes Rider Rotary T26D wi th 61" 
rear discharge deck. 

Turf Maintenance Equipment: 1 x Cushman 3 w h e e l Turf 
Truckster diesel.; 2 x Cushman Top Dressers Model 884826 . 

{multi-nutrient liquid concentrate 
combining conditioning, 

nutrition and colour 
enhancement in one 
easy-to-use package. 

IDEAL FOR BRINGING TURF 
INTO PEAK CONDITION AT 

TOURNAMENT TIME OR 
FOR REVIVING AREAS OF 

STRESSED OR BADLY 
WORN TURF. 

AGRICROP FOLIAR FEED 
Encourages healthy, durable top growth, robust 
rooting and good colour. Increases grass cover 

(STRI 1990) 

AGRIMASTER FOLIAR FEED 
100% natural concentrate for good root 

development and a healthy sward. Increases 
grass cover (STRI 1990) 

CLASSIC LIQUID FERTILIZER 
Three balanced formulations including NPK 

10-2.5-7.5 with calcium and boron for light soils 
and sand constructions. 

FERROGREEN LIQUID CHELATED IRON 
Low nitrogen, high iron (7.2%) for rapid 'green 

up' and grass hardening over winter. 

MULTI-PURPOSE WETTER 
Bio-degradable, low foam, non-ionic surfactant 

with 95% active ingredients. 

EMERALD SEAWEED MEAL SOIL CONDITIONER 
Easy-to-spread, high quality slow release soil 
conditioner containing natural nutrients and a 
gelling agent to improve soil crumb structure 

and moisture retention.. 

natural 
genius 

Agriland Ltd • Blue Roof Farm • Throop Road 
Bournemouth • Dorset BH8 0DW 
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