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Number 2: PGA EUROPEAN TOUR 

Bruce Jamieson, pictured, is 

a man who gets results. As 

Director of Agronomy for 

the PGA European Tour, 

that's one of many required 

skills. DAVID WHITE reports 

4 • • •he final shot on the first play-off hole at Wentworth, a stiff-
I to-the-flag five iron from Seve... he's home and dry, a wor-

thy winner of the PGA Championship.' Such is the stuff of which 
dreams are made and which makes golf such a perfect spectacle. 
But how are such courses prepared for a major championship? 

To get the facts was not difficult, for the PGA European Tour 
boast as their Director of Agronomy Bruce Jamieson, a talented 
young Scot with a dead cert family background - his father and 
brother are both professionals - who has achieved his goal by 
working through the ranks as greenkeeper, head greenkeeper 
(at Powfoot and Royal Porthcawl) and who has never once dis-
missed the need to follow the learning curve. Learning was the 
very key to his present role and followed a familiar Scottish pat-
tern of Elmwood College for City & Guilds in Greenkeeping, a 
positive and substantial portfolio of turf management and self-
improvement courses at other colleges and finally graduation 
into 'fully trained management' - his ultimate aim - via exami-
nation and graduate membership of the Institute of Industrial 
Management. He is proof positive that greenkeeper education 
works! 

At Porthcawl, where he masterminded the course for at least 
two National Championships, his skills were instantly recog-
nised. In their wisdom the Club saw that he was outstripping his 
earning potential and planned for him to be released, as a 
designed campaign, to give advice to other Clubs in the area. In 
the event a different challenge presented itself and he joined the 
PGA European Tour as a Tour Administrator. Suddenly things 
were not the same. Opportunities abound for a man of knowl-
edge and in offering advice to the green staff at a Tour venue in 
Italy and subsequently at other European venues, his skills of 
communication were observed and monitored to an extent that 
within a short space of time he was appointed to his present role 
by PGA European Tour Executive Director, Ken Schofield. 

How did it happen? It seems simple enough, for he has a gen-
tleness and calm that inspires confidence. He talks with people, 
not at them. He listens; he has sympathy; he understands. He's 
been there. Above all he doesn't tell people what to do, he mere-
ly suggests better or different ways of achieving a goal - the 
goal that both parties want. And he gets results. 

I was interested to learn how he ensured reaching what is all-
important to tournament players: that the quality of the course 
and the condition in which it is presented to them is as good as 
it possibly can be. How, for example, does the whole thing 
start? 

A tour venue, once mooted, gets to first base only after sever-
al imponderables have been thoroughly examined and the site 
found to meet specific criteria. Location is, naturally enough, m 
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one such criteria and access for traffic 
and spectator accommodation another. The 
course must have playability and this will 
be ascertained only after several rounds 
have been played by senior Tour officials. 

Achieving playing conditions that chal-
lenge the world's best golfers may necessi-
tate minor alterations and within reason 
some changes may need to be made to, say, 
the levelling of a tee or its enlargement. It is 
the Tour's role to give such advice, to work 
alongside golf course personnel, to help 
them achieve the standards of preparation 
that are required for tournament play. A 
venue is visited six months prior to an event 
and informed discussions will take place 
with the head greenkeeper about his plan-
ning for the event and the logical approach 
seen to be necessary leading up to the tour-
nament. The head greenkeeper is free to 
talk to Bruce at any time if he has a query, 

or seeks confirmation of a planned course of action. Bruce has a 
lengthy check list which outlines a programme to be attained, 
but the impression I gained was always of joint consultation, 
advice, suggestion. Never insistence. 

If, for example the Club is short on greenkeeping staff, and if 
the head greenkeeper is happy to accept help, the Tour can sup-
ply the Club with three qualified greenkeepers - Roger and 
Richard Stillwell and Mark Lewis - and they arrive a week prior 
to the event and stay on until the event is over. Roger Stillwell, 
who like Richard is an independent consultant greenkeeper, is 
seen as something of a 'fire-fighter' - a problem shooter if you 
like. He's around if needed and often attends three or four 
months in advance. Now they've added to the team, with 
BIGGA TORO Student Greenkeeper of The Year finalists attend-
ing during a tournament. This year two finalists attended St 
Mellion for two weeks and proved invaluable to the team, 
whilst gaining additional skills. 

I touched on the grass species conundrum and asked about 
Poa annua. It was a subject that Bruce instantly warmed to and 
one on which he holds firm views. He believes that the Poa 
problem can be solved quite easily. 

'We have this dogma in Britain about Get rid of 
'We've had a situation over the past 20 years where consul-

tants like Jim Arthur and the STRI have given good solid advice 
for maintaining bents and fescues and achieving them back into 
the sward' he said. 'But it's a very slow process and I believe 
golfers today are too impatient and don't want to wait years for 
good surfaces. Anyone thinking they can revert 100% Poa to 
bent and fescue in under ten years by slow management meth-
ods is dreaming. They'll maybe knock it back to 30% in the first 
two years, but getting rid of that 30% is going to take another 
ten years. Then you have the problem of seed that's been laid 
down in the thatch layer still germinating maybe two years 
after. Therefore you can have an invasion of the sward any time 
opportunity presents itself to the Poa remaining. 

'You've also got several different types of Poa in greens, not 
just one. There's a stoloniferous variety and one that grows by 
rhizomes as well, so all the slitting that we do to greens, 
although it encourages the bent grass to shoot stolons and rhi-
zomes, actually encourages the Poa as well. It's easy to say you 
will get rid of Poa annua - meaning the seeded head producing 
variety - yes, you certainly will, but whether you get rid of the 
variety spreading by stolons, that's another matter, and I don't 
believe you will. 

'At El Salar they have a Poa problem and every three years 
they take four greens, cover them with polythene after aerifying 
with a hollow tiner, and gas them with Methyl Bromide. It kills 
the greens stone dead to a depth of four inches. They clean up 
the thatch, leave it for two weeks, score new seed into the soil -
in their case pure Penncross, which germinates in six days - and 
in six weeks they have a fine putting surface which lasts for 
three to five years, or even longer, depending on how they're 
managed. I believe that's a route we should consider in Britain. 
If you've got a Poa green and want to get rid of it, gas it! Get it 
cleaned out, sterilise the soil, re-seed it with what you want and 
manage it accordingly. I believe you can then retain it, but 
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retaining what w e have, no matter how bad it is - why not start again?' a Poa green - gas it! 
you've got to do something to kill all the seeds in the ground 
and sterilisation by the Methyl Bromide method is, in my opin-
ion, as good as any\ 

'Why', I asked 'is this not more widely known, why don't the 
STRI advocate such a programme?'. 'I don't know', he said. 
'Maybe they have thought about it but think it's an unacceptable 
option. For those Clubs that come off their greens in October, 
and there are more and more enlightened ones that do - for 
protection, or to attempt to solve high percentage Poa problems, 
bad thatch layer or what have you - and when a sensible man-
agement programme is being followed, there is good sense in 
going the whole hog by sterilisation and by gassing. That's my 
opinion'. 

He grinned wryly, intimating that such a view might well be 
slammed by everyone that ever worked in the golfing world. 
'But it works', he insisted, 'it's been proven and results cannot 
lie. Why should greenkeepers suffer, why should they have such 
doubts? Why not just kill it and start again. We have this dogma 
in Britain about retaining what we have, no matter how bad it is 
- why not start again?'. 

Again Bruce stressed that the PGA European Tour is not in 
the business of changing golf courses. 'We're criticised enough 
for the height of cut used during tournaments, but before I 
came into this post there wasn't a Tour official who had ever 
worked on a golf course full time. No official ever advocated a 
specific height of cut. It was a greenkeeper that set the height at 
one-eighth of an inch, he told other greenkeepers what he'd 
done - he set the standard at one-eighth, no one else. To scream 
blue murder because someone comes along and wants the 
greens quicker and the only way he knows is by cutting them 
lower - that has nothing to do with us'. 

We discussed alternatives, the use of the Australian Turf Iron 
for example. In a word, 'fantastic' was his answer. 'It gives you 
what you want, doesn't damage the putting surface, gives you 

the surface you need, quickly. It may cause compaction, but so 
do players and that's why we have Cushmans with a slit tiner on 
the back. Twice over after the tournament and you're back 
where you started. It's easy to scream "don't do it" because it's 
damaging, everything we do is damaging to grass, cutting to an 
eighth isn't very helpful to it, cutting at five-eighths if it's Poa 
pratensis isn't very healthy - it's going to die. We put grass in a 
situation where it's meant to grow tall and we hack it back 
every day\ 

Bruce also suggested that much more research was needed in 
Britain on fertilisation. Not enough scientific data was available 
to the greenkeeper, with inaccurate application often causing 
root desiccation in most grasses - the only one growing healthi-
ly being Poa! He feels that too little research is being done into 
what nitrogen actually does to the roots and shoots. 'There's a 
point where you actually start losing roots for shoot growth', he 
suggests. 'Everybody knows it's there in the research industry, 
but no definitive figures are forthcoming. If you look at Ameri-
can books they talk about pounds of N per thousand square 
feet, a much more professional approach. It's all a bit hit and 
miss in this country. 

We returned to the subject of green speed, my suggestion that 
aiming for eight feet was too much for Club golf on a regular 
basis being dismissed. 'I think they should', he said, 'when the 
grass is growing healthily, though there may be exceptions 
when fertiliser has been applied and the grass is lush, then the 
surface speed will be slower, or when water has been applied 
heavily. But in general terms, cutting at three-sixteenths makes 
a speed of eight an achievable figure if all the correct manage-
ment procedures are followed. On tournaments a speed of 9.5 
to 10.5, consistent on all greens, is ideal, though on severe slop-
ing ground a speed of eight is better and avoids the vexing 
problem of a ball scampering several feet past the cup and off 
the green. That's silly, it doesn't create good golf, rather it 

Turf Machinery Ltd 

Machinery to the Professionals 
Wedglen Industrial Estate. Midhurst. West Sussex GU29 9RE 
Tel: (0730) 815775. Fax: (0730) 815844 

BY POPULAR DEMAND WE'RE RELAUNCHING SUMMER! 

WITH RECENT WET WEATHER YOUR GRASS IS GROWING FASTER THAT EVER! 

— TAKE ADVANTAGE OF THIS MONTH S SELECTION OF PROFESSIONAL TURF MACHINERY — 

4' Bomford Flail 
Cushman truckster 3W-Petrol 
Ford 1520 (on turf) 
Howard Price 727 Rotaries - New - P.O.A. 
Jacobsen TriKing 3WD - Petrol 
Shop-soiled McConnell Aeration Equipment - selection 
Ransomes Bunker Rake 
Ransomes Certes - choice 

Ransomes Super Certes 
Ransomes 340TG Magnas 
Ransomes Towed Gangs - choice 
Ryan Greens A i r M k l V 
Ryan Turf Cutter 
Toro 216 
Twose Vibrating Turf Conditioner 
Sisis Auto-Roll 

«JACOBSEN 

TURF EQUIPMENT 

PRICES AVAILABLE ON REQUEST 

NATIONWIDE SPARE PARTS 
SERVICE 

For all main brands of 
• ^ professional machinery 

Main dealers for Allen - Easy Picker - Iseki - Jacobsen - Woods 
We buy and sell - always willing to take part exchange 

* SPECIAL * 
1 set of FORD 

1900 Agricultural 
Wheels & Tyres £600 
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13 Church Lane, Husbands Bosworth, 
Lutterworth, Leicestershire LE17 6LS. 
Tel: 0858 880898. Fax: 0858 880720 

THE BIGGA PERSONAL PENSION PLAN 
BIGGA is pleased to announce that with immediate effect, the minimum 

premium for the BIGGA Personal Pension Plan is reduced to only £15 per month 
for all greenkeepers. So now you can take full advantage of the tremendous benefits 

that the plan offers for a lower monthly outlay. 

THE BIGGA MORTGAGE SERVICE 
BIGGA is pleased to announce a new service for all members, which will make it easier for greenkeepers 

to secure the best mortgage offer when they are either buying a new house or refinancing the purchase of 
their existing property. The Association is well aware of the exceptional demands placed upon its members 
because of the nature of their work. Greenkeepers do not always have the time to explore all the mortgage 
possibilities available. 

NOW is the time to find out more. Please complete the form below and post to: 
Executive Director, BIGGA, Aldwark Manor, Aldwark, Alne, York Y06 2NF 

Tick box 

1. I will soon be/am in the process of buying a house. Please send me details of the new BIGGA Mortgage Service 
2. I already pay for a mortgage on my house, but I wish to know if any better mortgage arrangements are available to me 
3. I am/am not in a Golf Club Pension Scheme. Please send me details of the new 1991 BIGGA Pension Plan • 

Name Date of Birth. 

Golf Club and Job Title 

Home Address 

Post Code.... 

Tel No. (Work) (Home) 

Howard Evans Financial Services is an appointed representative of Standard Life and is a special financial advisor to BIGGA. 
Pensions, Investments, Savings, Life Assurance, Mortgages, Commercial Loans, Tax Planning, Health Care and Financial Management 

Gl 7.91 

destroys the ability of a 
good golfer to score'. 

He talked of The Masters 
and how each green has a sin-
gle greenkeeper, each respon-
sible for a consistent speed, 
some may need one cut, oth-
ers four or five, but each will 
be the same as the other. 
Greenkeepers in Britain and 
on the continent, however, are 
under resourced and have per-
haps two or three triples for a 
whole course. No problem, in 
Bruce's view, providing each 
mower is set on the accubar 
gauge to the same tolerance. 
A good triple cut, cut at a 45 
degree angle on the second 
cut can present the greens 
very nicely. The Stimpmeter is A Cornish jewel: the 5th at St. Mellion, a PGA 
also a useful tool, he says, giv- Tour venue 
ing the greenkeeper information that he should want to have. 

Many Clubs do not get paid to stage a Tour event, yet there are more and 
more who are actively seeking to be on the rota. What do they get from it? 
Members can expect to gain from their hard work and sacrifice. Benefits are 
tangible and intangible. The clubhouse may receive a face-lift, the golf course 
will certainly benefit from the maintenance programme, from the picture it 
presents to the world, and the spirit that pervades throughout ensures that 
pride is increased. One positive bonus is the knowledge gleaned on how to 
manage a course through a stressful period, the increase in traffic and wear 
and tear. Greenkeepers are often pleasantly surprised at how much the course 
can take when preparation is programmed and the experience of managing 
turf 'at peak performance' for a week becomes a priceless bonus when prepar-
ing for future Club championships. The kudos to a greenkeeper in seeing a job 
well done is beyond measure. Taking a direct comparison between Went-
worth, a world-renowned course designed by Harry Colt, and Coombe Hill, 
another Colt design and in many ways very similar in quality and playability, 
but little known outside of London, the Wentworth course has hosted tourna-
ments for the past 30 years and is the one everyone wants to play. That inter-
national recognition continues to the benefit of members long into the future. 




