TECHNICAL

Preparing a
Greenkeepers Job Description

It is now common practice in
industry for those in positions of
management to be provided with
a job description.

This document is normally
drawn up after considerable
discussion between the job holder
and his immediate superior,
ensuring a complete under-
standing between both parties
regarding the broad responsi-
bilities of the manager's role and
what is expected from him.

Few greenkeepers have a
similar document, which is
surprising when one considers
most Committee Chairmen hold
responsible positions in business
and invariably have a job
description themselves.

Several clubs have recently
enquired whether a standard
document exists and as a guide,
and it must be emphasised it is
only a guide, a format for a job
description has been drawn up.

The job description must be
individually produced because
clubs need to put the emphasis
on responsibilities in differing
areas.

The job description should not
attempt to state every task the
greenkeeper is expected to carry
out, but group activities under
broad headings. To assist in
clarifying thoughts when drafting
the job description, think of the
job relating to Money, Men,
Machinery, Materials and
Methods. These five M's will
cover just about everything
needed to control the day-to-day
workings of a golf course.
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A written agreement between
the Head Greenkeeper and his
Committee will go some way to
creating a better understanding
of individual responsibilities.

It must also be said it is not a
tablet of stone and will require
updating, as and when, the
emphasis on working practices
need to be changed.
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Safe, simple and tidy trenches -
Drain ynltlr gtou;d, Iay_yc::lr w'a‘ger/irrig::'tion pipe, put in your power supplies - here are six good
reasons to use Bourgein trenching machines:
5. Trenchers are small enough to operate B u u H G E I N
in sites with limited access and light

1. Speed

2.N trench width

3 M?r:irr?wvjn:esrllcrfavéle disturbance enough for delicate surfaces I-D BOURGEIN OXFOHD I-TDv

4. Easytooperate 6. Lower cost than a digger, spade or fork FREEPOST: South Hinksev, Oxford 0X1 5BR
Contact Roger or Felix Bourgein for more good reasons Tel: 0865 735420. Telex: 83147.

Case Trenchers are available for hire nationwide
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