Warren's A-34 may be
examined at the
Harlow Car Botanical
Gardens, Harrogate,
Yorkshire. Planted
May 1971.

Let
them
tear

it up...

Warren's,A-34 Kentucky Bluegrass Comes Back Faster!

Warren’s A-34 Kentucky Bluegrass (Poa pratensis), grows vigorously in shade and
sun alike. It is proving to be the best all round grass for use on sports-grounds,
parks and recreational areas. Its ability to recover quickly from injury makes it
ideal for sowing down golf tees and all those areas receiving wear and tear.

Warren’s A-34 Kentucky Bluegrass will tolerate up to 65% shade when maintained
at a two inch cutting height. On open sites it can be mown down to 3/8ths of an
inch, still grow vigorously and retain its power to recover quickly. It is the one pure
strain of bluegrass seed that will thrive in shade and sun and tolerate a wide range
of soil and climatic conditions. It is not necessary to blend A-34 with seed of other
species or strains and the best results have been obtained from using it neat at a
low seeding rate.

Warren’s A-34 Kentucky Bluegrass has been under observation by turf grass re-
search departments of leading Universities and other research organizations in the
United States and they have all given it a high rating for disease resistance and
shade tolerance.

For more particulars on Warren’s A-34 Seed phone your inquiry to:

HURST GUNSON COOPER TABER, LTD.
WITHAM, ESSEX—-PHONE WITHAM 3451

Exclusive Importer for the U.K.

A product of Warren’s Turf Nursery, Palos Park, lll. U.S.A. B99/BIH/3
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We make
people see
green

Golf, cricket, bowls, tennis,
whatever the game, Suttons can
supply the right mixture of grass
seeds.

But sometimes it is necessary to
devise prescriptions to meet
special conditions. And
sometimes problems arise in turf
management which call for
specialist advice.

This is where Suttons unique
knowledge comesin, knowledge
gained by years of planting,
growing, blending and
experimenting. Our team of
experts, headed by Bob Palin,
will be delighted to help you.

Send today for Suttons 1972
catalogue for the full story, as
well as lots of useful information
and ideas. This is free and gjves
you a ready guide to the best
range of grass seeds and turf
dressings on the market. It is also
a sound basis for your own turf
care ideas.
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Tee Shots

Late date

Although power cuts are now in the past, when they were with us they prevented the
printer from doing his job. We must apologize for the late publication of this issue
but it really was beyond our control.

Did you know . . .?

... That there are 17,200 acres under hops in Britain; 5,000 less than in 1971. But this
does not mean less beer. Brewers extract more from the whole hop and the proportion
effectively used is increased.

... That a new irrigation sprinkler has a 1,200 foot span and covers 25 acres with each
revolution. It does not look to be the kind of device which players easily turn off. But
they would presumably be playing on the dry side of the course.

Hoofmarks

New rules laid down by The Animals Act which became operative last st October,
concern golf courses in agricultural areas.

It remains a farmer’s duty to fence in his stock. It is not the golf course’s job to fence
them out. Thus compensation will be due for any damage done.

But the old rules about detaining and selling trespassing live stock are abolished. Now
you may detain stock not under anyone’s control but the right to detain others ends
after 48 hours unless the police have been notified, and the owner if he is known.

Animals must be released if their owner offers a sum meeting a reasonable claim for
damage and expense due to trespass. If there is no damage or expense, he is entitled to
repossess them.

If you do decide to detain stock, you must give them reasonable feed and care.
The Editor.

R ( < RAI< i We will gladly call on you to advise
. . on your grass cutting equipment or

[

AND CO. LTD. arrange demonstrations. Ring us now
SPECIALISTS IN THE REPAIR AND
MAINTENANCE OF ALL TYPES OF MOWERS * ‘

% Agents for: RANSOMES SIMS &

serreries L. |53 Arch Stamford Brook |

# LLOYDS & CO. LTD. :
‘ WEBBS LAWN MOWERS Station, LONDON, W.6.
| % Distributors: DENNIS BROS. LTD. 01-748 5415

GANG MOWERS FOR HIRE

el
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Shorter, more strategic courses on horizon
by

C. E. Robinson, President American Society of Golf Course Architects

When all is said and done, money is what makes business tick, and budgets certainly
dictate the number of new courses to be built and older ones to be remodelled. With
tight money the past two years, many plans for building and remodelling have been
shelved. However, in the past six months there have been several positive indicators
that construction activity will be strong in 1972. In addition, most developers feel that
a golf course is a must in a resort complex or quality residential development.

Since money is a factor, many of these new courses will be shorter than the standard
18-hole courses. With land at a premium, many will be par 60, or executive length.
Although shorter, they will require as much, or more, strategy on the part of the
player. Golf course architects are requiring accurate club selection and shot placement
by the strategic location of multiple tees, hazards, and smaller greens.

Although the trend toward shorter courses may not please the touring pros (although
there still are plenty of championship and standard 18-hole courses being built), the
new type courses are preferred by businessmen, senior citizens and women. The
executive-length course doesn’t require five or six hours to play and it doesn’t have the
long par-5 holes that discourage many golfers.

In all current golf course design—remodelling as well as new courses—easy mainten-
ance is a prime consideration. The golf course architect, while planning the most
challenging course he can on the available land, also must think ahead and give the
golf course superintendent a layout that can be maintained at peak condition with the
modern equipment and supplies now available. Monster holes that require a great deal
of hand mowing, raking and watering put too great a dent in the superintendent’s
schedule and budget.

The American Society of Golf Course Architects is most interested in preserving the
green belts in our urban areas, many of which are golf courses, and many of the design
techniques used on the shorter executive courses can be utilised in the remodelling of
some of our older courses, giving them new dimensions for years to come. With the
many executive-length courses now on the boards, it appears that golf soon will have a
course for everyone—championship, standard, executive, and par-3. And if you don’t
have every type in your area, remodelling tees and greens can give a standard course the
versatility to stretch itself into championship length, or shorten itself for ladies com-
petition. With this planning, it seems certain that golf will continue to be the most
popular sport with our leisure-conscious population.

well-seasoned.

We may be a new name to you,
but we have been in
the business of supplying

~N

We are distributors of

LEYLAND 154 TRACTORS - RANSOMES
SISIS « HAYTER * ALLEN - DENNIS - FLYMO
and servicing professional MAY & BAKER PRODUCTS * FERTILIZERS ETC.

machinery

for nearly 70 years, THE K.H GROUPAT

When ext need ne

mu*im;::‘“t;”'::l::':L.r‘:m' HARPENDEN KiNGSTON HOUSE MOWERS LIMITED
pment, spares or servicing VAUGHAN ROAD - HARPENDEN - HERTS/ Telephone: 4641

why not get in touch with us ; '

and get the benefit CAMBRIDGE c. 101Li1bAY & SON LIMITED

of our expert knowledge.
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THE GREENSMASTER

GETS OFF THE GREENS FASTER.

A special golf course mower designed to give you
the best in cutting, faster.

Faster from green to green because the operator
rides at 7 mph.

Faster because it is more maneuverable (15" turning
radius).

Faster because operator controls are well marked and
conveniently placed. A single foot-control can raise and
lower cutting units simultaneously

Faster because it has 3 free-fioating cutting units with
3 oversize grass baskets

And to prevent turf marring, large terra tires distribute
the weight evenly.

Ask your Toro Distributor about the Greensmaster 3.
It won't hold up play

Toro has servicing dealers and distributors worldwide.
TORO... for 57 years, makers of quality lawn and garden
care products. automatic underground sprinkler systems,
snowthrower equipment

March 1972

FLYMO Ltd

For further information, please contact
(distributors), Greycaine Road, Watford, Herts., England.
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The Green Committee

its functions and malfunctions

Fred M. Adams, M.D.

Serving in an advisory capacity and acting as a buffer between the superintendent and the
membership, the green committee can make a true contribution to its golf club

Having served as the green committee chairman at Orchard Lake (Mich.) CC for 14
years, I have made some observations regarding this important committee’s functions
and malfunctions from both the committee’s and the superintendent’s points of view.
Committee responsibilities in a country club have always been an enigma to me. On
one hand, the board of governors goes to great lengths to hire competent and well-
trained club managers, golf professionals and golf course superintendents; it then turns
right around and appoints committees composed of interested but poorly trained,
thoroughly inexperienced club members who are eager to run the operation. In many
instances, this paradox leads to undermining the trained personnel, and inefficiency,
confusion and chaos are the result.

Many golfers picture themselves as agronomists merely by virtue of having played golf
for many years and at many different courses. They have drawn their own conclusions
as to what makes a great golf course from both an architectural and maintenance point
of view. With their appointment to the green committee, the self-styled “agronomists”™
finally have the opportunity to implement all the changes they’ve dreamed about and
can hardly wait for the first committee meeting to present all of their ideas for course
improvements.

In actuality, how much preparation do green committee chairmen have for this job?
They probably have lawns at home which are fertilised regularly, watered irregularly,
sprayed occasionally for weeds, and mowed about once a week with surprisingly good
results—but they certainly are not, by any stretch of the imagination, agronomists.
Chances are they have no concept of plant morphology in relationship to what the
fertiliser requirements may be; have never heard of the types of subsoils or their
makeup in relationship of the types of subsoils or their makeup in relationship to
maintenance procedures; think Poa annua is a rare, exotic potted plant and Dollar Spot
has something to do with the Internal Revenue Service. In short, most green committee
chairman are ill-prepared to offer much in the way of constructive criticism to a
superintendent’s turf maintenance programme.

Selecting the chairman

Therefore, the board of directors should select a chairman who realises he does not
know much about agronomy and is satisfied to leave the enormously complex problems
concerning the growing of grass to the man who has been trained for this job—the
superintendent.

The projected tenure of this chairman is equally important. In my opinion, no man
should be offered this job unless he is willing to serve for at least five years and possibly
longer. As it takes at least two years for the chairman to begin to understand the
inherent complexities and uncertainties that arise with managing turf, the green
committee chairman should have had an indoctrination period of two to three years as
a committee member prior to being offered the chairmanship. This will give the
superintendent an opportunity to make his own observations concerning the abilities
and temperaments of green committee members. The club president would do well to
consult and heed the superintendent’s feelings when appointing a new chairman.

6 The British Golf Greenkeeper



RELF!KENDALL

OF CROYDON AND BARNET

With pleasure announce that they hold the greatest concentration of lawn
mower spares and lawn mower engine spares in the country

ENORMOUS STOCKS OF RANSOMES SPARE PARTS
Also BRIGGS & STRATTON

RANSOMES VILLIERS, VICTA, J.A.P.

B.S.A., DENNIS

Service Exchange items such as CUTTING CYLINDERS—MAGNETOS

OUR FLEET OF VANS IS OCCUPIED DAILY IN MAINTAINING
OUR EXPRESS SPARES DELIVERY SERVICE

Telephone your !
immediate requirements to A BELF 85' KENnALl

406 BRIGHTON ROAD, SOUTH CROYDON,
SURREY. CR2 6XX. Te/ (01) 688 0578

11 STATION ROAD, NEW BARNET, HERTS.
Tel (01) 449 8228

We stock a comprehensive range of domestic and professional
machinery. Ask for a demonstration on YOUR ground

FAST ACCURATE
HOLE CUTTING

with the new

SUPER CUT
HOLE CUTTER

Perfect cuts, perfect plugs. This
hole cutter of a completely new
design cuts vertically, thus

eliminating wobble and making a
clean cut so simply and quickly.

Details from:

H. PATTISSON LTD. 01-954 4171.
STANMORE,

MIDDX.
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What should the green committee’s functions be ? It should act primarily in an advisory
role rather than in a supervisory capacity. There are problem areas related to turf
management with which even the best trained superintendent needs help.

Value of communication

Communication is one area in which the green committee should assume prime
responsibility. It should act as a buffer between the membership and the superintendent.
When unforeseen problems as well as planned construction and reconstruction projects
arise that affect playability of the course for any period of time, members should be
apprised of these contingencies so they won’t hound the superintendent and make his
life miserable. The blow can be softened if the membership is informed through the
newsletter, a special communication or word of mouth. When presented with the facts,
most members will accept the inconveniences, especially when they realise that the
improvements are being made for only one purpose—to further their enjoyment of the
game.

However, it is up to the superintendent to initiate the flow of information to the
committee so that it can be properly disseminated. Nothing would be more embarrass-
ing or frustrating to a committee member than to be asked why certain procedures are
being carried out when he himself does not know what is being done and why. The
club manager and golf professional staff must also be informed about the superin-
tendent’s plans for the course. It is vital that the golf club’s three departments co-
ordinate all their activities at all times, preferably in writing. What a ridiculous situation
arises when the greens are aerified the day before a special tournament simply because
the suprtintendent was not notified of the event.

Another area in which the green committee can offer invaluable help to the superin-
tendent concerns personnel relations. While all costs are constantly rising, the biggest
increase in today’s green budget is due to the labour force. To forestall union activity,
country clubs had better be aware of competitive wage scales and be prepared to offer
such commonly accepted fringe benefits as medical and life insurance and pension
plans for the green crew. Many superintendents are generally unfamiliar with all the
complex ramifications of the various benefit plans. Therefore, there should be someone
on the green committee who has experience in personnel management and labour
negotiations, so that he can properly assist the superintendent.

It is also practical to have an individual on the committee who is knowledgeable about
machinery to aid the superintendent in making an inventory of all his mechanical
equipment and prepare a long-range plan for an orderly and sensible replacement of
these items. Such planning eliminates having to go before the board of directors and
ask for four new greens mowers, two new tractors and one seven-gang fairway unit—
all in one year!

To elevate his status in the members eyes, the superintendent should appear before the
board of directors at their regular meetings. He should most certainly be present to
seek board approval for a major capital expenditure either for equipment or renovation
procedures, so that he can answer any questions that arise.

The superintendent’s image

Many golf course superintendents do not exhibit enough self-confidence. This should
not be the case, inasmuch as they are generally well-educated scientists who know
far more about growing turf under the most trying conditions than any member of his
green committee. But too often superintendents compromise their well-founded
principles of agronomy for fear of losing their job if they incur the wrath of a com-
mittee chairman. No one expects them to know all the answers and it is realised that
unexpected weather conditions and plant diseases occur that can make superintendents
look bad. It is also realised that not all the mistakes that endanger turf are the result of
Mother Nature’s vagaries, an unco-operative and demanding manager or an un-
8 The British Golf Greenkeeper



The earlieryoulet us
service your

Atco this winter
the happier
you'll be.

Every winter the Atco Service
Organisation is snowed under
with mowers waiting for their
annual service.

This rush starts in early
December and lasts all the
way through to late March. And
as each mower receives the personal
attention of skilled mechanics each job takes a considerable
amount of time. Consequently the queue of mowers waiting
for service grows longer and longer. Obviously it’s best if you
can get your machine to us before the rush.

That way you get your Atco serviced, oiled and greased for
its winter hibernation and back to you quickly. So you’re
left with plenty of time to get on with the more important
winter jobs without any worries.

The same goes if you want a new machine. Order it before
December and you can be sure of a swift delivery.

So contact your local Atco branch early this winter.

We’d be happier if you did.
And so will you. B Appinong AT

FOP‘DUN NEWMARKET (Suffolk) CHEPSTOW (Mon.) SCOTLAND READING (Berks.)
61 Albert Road North 176 Exning Road Castleford. Tutshill Industrial Estate Boulton Road
ate, Surray Newmarket Chepstow, NP6 7YJ Larkhall, Lanarkshire  Reading RG2 OND

Reigate 45731-2-3-4.5 Tel: Newmarket 2539, 2632 Tel: Chepstow 2732, 2114 Tel: Larkhall 882370 Tel: Reading 84258-9

DARLINGTON (Co. Durham) BIRMINGHAM (Warks.) PRESTON (Lancs.) SHEFFIELD (Yorks.) EXETER (Devon)
1".5( ?:.Nul!m» Road 1210 Stratford Road The Grove, School Lane Rotherham Road 14 Marsh Green Road
Darlington Hall Green, Birmingham, 28  Longton, Nr Preston Marsh Barton

Tel: Darlingten 2671, 66939 Tel: 6 1-7777111,3 PR4 45A Exeter EX2 8PG
Tel: Longton 2451-2 Tel: Exeter 73882, 54017
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reasonable board of directors. Intellectual honesty on the part of a superintendent is
appreciated. Making excuses for errors in judgment is not the way to inculcate the
confidence that is so necessary for the green committee to have in the superintendent.
The committee will quickly learn to respect a man for his opinions and judgment if he
is forthright and can back up his statements with scientific facts and logic. If the
superintendent does not have an answer to a given problem, he should promptly admit
it and show willingness to try to find someone who may have the solution.

The superintendent should take it upon himself to introduce his entire crew to the
green committee. On the other hand, committee members should familiarise them-
selves with the crew members’ names and their jobs. Nothing motivates most workers
toward conscientious performance of their jobs more than recognition.

Avenues of improvement

There are other possible avenues toward image improvement for the superintendent.
One is the establishment of an accreditation board for superintendents, which the Golf
Course Superintendents Association of America is currently working on. This pro-
gramme should elevate the golf superintendent to the professional status he so richly
deserves. It is about time the golfers throughout the world appreciate what it takes in
“blood, sweat and tears™ to grow and maintain turf. Certification is likely to encounter
opposition from some superintendents—possibly from those who have not had formal
education in turf management and who fear that the examinations will be devised to
expose their lack of such an education. The examinations, therefore, should be designed
to test an individual’s practical knowledge of currently accepted turf management
principles, thus assuring a potential employer that the accredited superintendent has
been trained either through his own experiences, enhanced by regular attendance at
turf conferences and refresher courses, or through a formal educational programme
leading to a degree in agronomy.

Superintendents can also avail themselves of the visitation service of the United States
Golf Association Green Section, which offers on-the-spot evaluation by experts in the
field. The protection this service gives to the superintendent against a committee
demanding unrealistic course or maintenance procedurechanges is of prime importance.
Conversely, not all superintendents are as knowledgeable as they appear and main-
tenance procedure changes that should be brought about can be better and more subtly
accomplished by these experts.

Membership in the Golf Course Superintendents Association of America and local
GCSA chapters should be a must for all superintendents. They should also attend their
annual national conference and regional GCSA chapter meetings. Equally important
are turf conferences sponsored by state universities to relate the turf research they are
doing, superintendents as well as green committee members can benefit by attending
these conferences. Such conferences will quickly teach green committee members to
appreciate the complexities involved in growing grass. It is interesting to observe these
men become more humble and less dogmatic in their attitudes toward the well-trained
superintendent.

Each club would benefit by having a registered golf course architect on a retainer basis.
Much money is wasted and many golf holes are ruined by the amateurish attempts at
renovation by the green committee. One of the greatest insurance policies a member-
ship can have against such a situation is through the services of a good architect.

In any efficiently run, successful business, appropriately trained individuals are given
the responsibilities of the many facets of the operation. Why can’t golf courses be
managed on a similar basis? The superintendent as an agronomist should be treated
and respected as the scientist that he is and be given the responsibilities that are
obviously in his domain, with the green committee assisting him in an advisory capacity
and also serving as a buffer between him and the membership.— With grateful acknow-
ledgements to ‘The Golf Superintendent’.

10 The British Golf Greenkeeper



