
MAXIMUM MANPOWER 
UTILISATION 

From an article by Mr Orville Clapper 
in the December, 1966 " Turf Grass 
l imes " with grateful acknowledgments. 

Golfers are demanding better turf 
every year. This means more grooming 
and t ime table scheduling of work jobs. 
Kvery man must be fully utilised f r o m 
the moment he checks in until he checks 
out. The re can be no loafing or waiting 
for " play-through " . All this is lost 
time. 

We'll have to water those greens, tees 
and fa i rways at night. It could even be 
better fo r the grass as the nights are 
cooler, and , with no player interference 
to start or s top a sprinkler, we know we 
have applied the amoun t of water 
scheduled. 

In my own business 1 am facing that 
mountain of paper work — government 
fo rms — tax collector 's duties, until we 
seem to be sliding backwards . And the 
pile is growing daily. We note that 
businessmen who are in the same boat 
are actually calling on, not waiting to be 
called on, data processing and other up-
dated equipment to speed up their work 
with ful ler utilisation of present man-
power. 

Is it not about time that c lub officials 
start co-operat ing with their operat ions 
and management personnel to see what 
is new and better in equipment or 
methods to accomplish greater results 
with their present staff ? ? ? It is not to 
" keep up with the J o n e s " nor beat 
" the J o n e s " but to m a k e more golf 
time available for the increased member-
ship necessary to carry this increasing 
cost of operat ion. 

As we drive to and f r o m work and 
note the heavily loaded traffic complexes 
we wonder why so much t ime is lost — 
just waiting in traffic lines. Yet , we find 
the same good folks " a huffing and a 
p u t t i n g " — " d i l l y - d a l l y i n g " in line on 
the first tee. With earlier starting times 

THE 
CUT-A-DASH 
HOUND 

A nippy little thoroughbred with a 
trim action. Whilst not seen to best 
advantage on rough ground (and 
though inevitably brought to a halt 
by trees), the Cut-a-dash Hound, 
when given suitable going, is an 
excellent worker completely lacking 
in temperament. There may be a 
tendency for initial keenness to 
degenerate into mere dogged 
persistence as the season progresses, 
but a touch of oil and carborundum 
is usually efficacious in such cases. 

A word of warning however . . . 
marked end-of-season fall-off in 
performance will not be corrected 
(as is too often thought to be the 
case) by a spell in winter quarters. 
Full remedial treatment is called for 
—and this is best left to experts. 

Keep your grass-cutting machinery in peak 
condition with regular Gibbs servicing. 
Hand, motor or gang mowers . . . regrind. 
emergency repair or complete overhaul . . . 
Gibbs specialist engineers are equipped to 
handle them all . . . quickly . . . expertly. 

GefontoG/BBS I « 
F O R M O W E R S E R V I C I N G 
J. GIBBS LTD. Bedfont. Middlesex. FelthamS071 

Specialised Distributors and Authorised Repair 

Agents lor H a n S O m e S Lawn Mowers 
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we might accommoda te even 25 per 
cent more golfers in a given day. Yes, 
we might even light the last 3 or 4 holes 
if necessary. 

It reminds me of the little boy with 
the wild eyes who c rams his fist into the 
jar of jelly beans only to find that a very 
limited n u m b e r can came out in his 
hand every t ime he tries. We can' t make 
the hole in the jar any larger but we 
can put it on the counter earlier. 

We have about reached the peak in 
reducing the number of necessary staff 
so we have only two other roads open to 
us: (1) greater efficiency f r o m new and 
more modern equipment , and (2) move 
into the hours of darkness fo r much of 
the " on the course " maintenance tasks. 

BY APPOINTMENT TO 
HER M A J E S T Y T H E QUEEN 

Seedsmen 

Fertilisers 
for the care 
of Fine Turf 

SITUATIONS V A C A N T 

H E A D G R E E N K E E P E R R E Q U I R E D , 
good wages and modern house avail-
able. App ly in writing, stating age 
and experience to T h e Secretary, 
Erewash Valley Golf Club, Stanton 
by Dale, Ilkeston, Derby. 

G R E E N K E E P E R R E Q U I R E D , 
fully experienced. House available. 
Apply: T h e Secretary, T h e Leicester-
shire Golf Club, Evington Lane, 
Leicester, with copies of references. 

FOR S A L E 

O N E R A N S O M E S O V E R G R E E N 
with three 16-in. Certes mowers and 
grass boxes complete. Price £50. 
Apply Heswall Golf Club, Wirral, 
Cheshire. 

carefully blended to produce 
quality lawns for all purposes. 

the finest 

SPECIAL GRASS FEEDER No . 1 

An excellent stead/ feed for Spring and 
Summer use on Golf and Bowling Greens, 
Tennis Courts, etc. Produces a healthy 
growth and good colour to the finest turf . 
1 cwt. 6 5 / 6 ; 5 cwt . at 64 / - per cwt.; 
10 cwt. at 62 / - per cwt.; Per ton £60. 

O U T F I E L D A N D F A I R W A Y S 
FERTILISER (Spr ing /Summer ) 

Ideal for Spring renovation of W i n t e r -
Playing Pitches, Golf Fairways and other 
large areas of grass. 

1 cwt. 4 6 / 6 ; S cwt . at 45 / - per cwt. ; 
10 cwt. at 4 3 / 6 per cwt. ; Per ton £41 10s. 

Our world-famous Grass Seed Mixtures are 

llustrated booklet " Treatment of Golf Courses 
and Sports Grounds" and current Price List, 
free on request, also: Blue Book of Gardening 
Catalogue for all enthusiastic gardeners. 

M I S C E L L A N E O U S 

P R O F E S S I O N A L S A N D G R E E N -
K E E P E R S having stocks of used 
golf balls contact Sparbrook Golf 
Ball Co. . 295 Highgate Road , Stoney 
Lane, Birmingham, with a view to 
filling expor t orders. 

RAYNES PARK 
LONDON. S.W.20 




