
IN trying to keep a well-trained crew 
on a golf course, you have many 

hurdles to overcome. 
I think you can list them in this 

order : Working hours or time, salary, 
permanence of employment, fringe 
benefits and retirement. Today the 
trend is toward a shorter work week. 
Golf Course workers today, like indus-
trial workmen, want to work only a forty 
hour week, and they would much rather 
not do any part of the forty hours on 
Saturday or Sunday. This creates a real 
problem, as it is hard to convince the 
grass that it should only grow the first 
five days of the week, and then go two 
days without mowing or water. It 
seems to me we have no other alterna-
tive other than to meet the challenge of 
a shorter work week head-on. This 
means employing every labour saving 
technique and device possible, and then 
alternating the working time of em-
ployees so that some men are on duty 
at all times. You will always have a 
few men who are eager to work extra 
hours to increase their income. How-
ever, there are not many golf clubs with 
budgets that will stand much overtime, 
at time and a half or double time. So 
it boils down to this : give your key men 
who would like to have extra work as 
much Saturday and Sunday work as you 
can. Most of your crew will be much 
happier working a forty hour week. 

The Salary Problem 
Salaries are a big problem, especially 

around industrial areas. Few clubs are 
willing to meet the pay scale df indus-
trial plants. This is a big handicap in 
securing golf course labour. The avail-
able workers are older men, handicapped 
men, men with below normal apti-
tude, a few men who are not adaptable 
to assembly line work, and some who 
like to be out of doors. The latter men 
are the ones that fit into golf course 
work best. 

After you find a desirable man, the 
next thing is to give him steady employ-
ment. This is a problem, and some-
times it becomes a matter of creating 
work. However, there are improve-
ments that can be made during the off-
season that will greatly reduce some of 
the work during the summer season. 
This is not creating work, but taking 
advantage of the time of well qualified 
men during the winter months. 

Assign Interesting Work 
If a man is given work that is interest-

ing to him, he will do a good day's 
work under adverse conditions. The 
superintendent should know something 
about the special skills of his workmen 
and have a good knowledge of all types 
of work to be done. The men should 
be assigned work that interests them 
most. Then in answer to the question 
"Does it pay to make work during the 
off-season for good men", the answer is 
"yes". 

We are all aware that it costs 
money to train men, and that to train 
a man in all-round maintenance takes 
more than one season. A club should 
keep a sufficient number of men year-
round to fill the lead positions. How-
ever there are few clubs that are in a 
position to make work for their entire 
summer crew. This means most of us 
have to depend on some seasonal help. 
We have found that our best seasonal 
helpers have been college men. These 
men are a^ert and understand instruc-
tions. Most of them are interested in 
gaining knowledge, as well as earning 
money to carry on their education. 

Women Can Help 
Women, too, are excellent workers. 

There are a good many jobs around a 
club they can do as well as men. They 
are neat in appearance and in their 
work. If they like outside work, ¡they 
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are good gardeners. They all drive cars 
and can soon be trained to handle trac-
tors and riding mowers as well as men. 

As for fringe benefits and retirement, 
this is a matter that has received very 
little consideration at most golf clubs, 
but it is something that we must con-
sider as we strive to meet the com-
petition of industry for good men. 

Tell Men About Benefits 
If your club offers any fringe benefits, 

such as sick leave, paid vacations, retire-
ment, be sure your employees know 
what they are. They should know when 
they are eligible and what they can 
expect. 

I t'hink keeping a well trained crew 
starts with the first interview you have 
with a prospective employee. The inter-
view should be frank and directly to the 
point. Try to find out something about 
the character and temperament of the 
man, and then you will have some idea 
whether he will fit into your present 
crew. Let him know what the working 
conditions at your club are, and what 
you will expect of him. I think if this 
first interview is well conducted, a new 
man will come on the job with respect 
for you, your other employees and the 
club members. I think this is the first 
step toward a satisfied employee. 

The careful selection of new em-
ployees is very important. I think most 
every club spends several hundred 
dollars each year training new em-
ployees. If a new employee only stays 
two months or less, his training is a com-
plete loss to the club. 

Training Programme Vital 
To carry out an economical and effec-

tive training programme is a matter of 
great importance. At our club a new 
employee is handed what we like to call 
an employee's training guide. This is 
a brief explanation of most of the opera-
tions in ground maintenance, including 
the club house yard, tennis courts, and 
courtesies to members, as well as the 
golf course work. 

The men are encouraged to take the 
brief home, read it, and then ask ques-
tions about it. We feel each man 

should understand something about the 
entire operation, even though he may 
work in only a small portion of the 
general operation. 

As soon as we have our crew to-
gether in the spring, we start holding 
a discussion period two or three 
mornings each week. We discuss the 
work we are doing at that time with the 
entire crew present. We ask for ques-
tions and suggestions from the men. We 
hope in this way to create interest in the 
work and to try to make each man feel 
he is part of the whole maintenance 
operation. 

We feel a well-informed crew soon 
becomes a well trained crew and that a 
well-informed man will take a greater 
interest in what he is doing. The more 
interest he has in the work, the more 
likely he is to become a satisfied 
employee. 

With grateful acknowledgments to 
the USGA Journal. 

Mr. Mendenhall is a member of the 
USGA Green Section Committee. 

W I N T E R W O R K 
SS O N T H E W A Y 

Ready ? . . . . 
Mats? 

Worms? 

Drains? 

Machines? 

Fungicides? 

Re-turfing? 

Frost greens? 

Trees? 

Sheds? 

Ditches? 

Hedges? 

Re-painting? 

Water system ? 

Construction? 


