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Statistics and Workflow

· A total of 47 items from thirteen VVL tapes were digitized.

· A total of 108 items were removed from hard drive locations and burned on to ten CD-ROM discs.

· Eleven items have now been processed and added to the "Mark_Krasovic" folder residing on av2 where select 1930's sound files will be placed for transcription and other processing for the current NGSW prototype testing.

· Processing of one author from this year's Michigan Writers Series was completed.  

· A total of 101 new items were added to the queue during this time to bring the total number of items currently in the Access database to 1256.   

· Of those, 69 were approved for capture

· 3 were status deferred

· Only 1 was disapproved per copyright status, which is below the prevailing average, and is due to the nature of the items requested during this time period.

· 57 other requested items were copyright checked but not entered in the queue (
Other related office operations proceeded normally: documentation, daily e-mail, meetings, reports, writings and copyright research.  A special report was also completed on the digitization process itself that includes some new workflow issues/proposals (see "DProcess" located in //audiosrv/AV2/rick.).

Copyright 
( There were 57 VVL items requested through document delivery and the service desk.  Only the bands requested were checked for copyright status.  Entry into the queue for these items is pending due to recent workflow adjustments.  Since the recent change in the seminal process from patron requests to the 1930s material for the MATRIX prototype, priorities have shifted.  There are nearly 60 tapes in the MATRIX group.  About 20% have been entered into the queue and digitized.  This has raised the issue of how to proceed with new patron requests.  Since priority is being given to digitization of the 1930's material, time is reserved to enter these items in the queue, check copyright status and digitize approved items.
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To keep the workflow manageable, all patron requests are quickly assigned a copyright status and then filed awaiting future processing or entry into the queue.  Once they are entered into the queue, they may not be digitized for a long time since all digitization is now focused on the prototype and collection building.  This will create a large backlog of material in the queue.  A better approach may be to keep a simple copyright database for these requested items that can be referred to in the future.  This issue will be presented to DSC and committee review for further examination.       

CD-R operations

Additional items residing on the servers were removed to CD-R to allow for adequate storage for prototype materials.  Ten new CDs were also burned from 108 newly processed items.

Additional ordering information for the new CD-R drive was supplied to the MATRIX office.  The  CD-R drive was delivered, installed and tested the last week of this month.   

Staffing

The week of March 6 saw reduced activity due to Rose's absence over spring break. 
Planning continues for replacing student worker Rose Egan at the end of May.  Specialists from UM will also be hired to assist with the digitization process this summer.  

A review of the entire digitization process continues.  A report summarizing various issues and approaches was recently provided (see "DProcess" located in AV2\rick). 

Preservation
A transcription turntable was restored and integrated into the system to enable recovery of items from original old records when the need arises.  Some of the VVL tapes were made from records.  Best results are obtained when digitizing from the original source.   

A request has been submitted for a sample of tape storage containers following the recent correspondence with a Quantegy (Ampex Corp.) sales representative.  The container is known as the Quantegy Tapecare Box. 
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