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Statistics and Workflow

· A total of 22 items from eighteen VVL tapes were digitized.

· A total of 108 items were removed from hard drive locations and burned on to fifteen CD-ROM discs.

· A total of 68 new items were added to the queue during this time to bring the total number of items currently in the Access database to 1083.   

· Of those, 59 were approved for capture

· 4 were status deferred

· Only 5 were disapproved per copyright status, which is below the prevailing average, and is due to the nature of the items requested during this time period.

Other related office operations proceeded normally: documentation, daily e-mail, meetings, reports and writings including copyright research and inquiries with DSC.

CD-R operations

The overall emphasis during this period shifted more to CD-R production.  Additional items residing on the servers were removed to allow for adequate storage for prototype materials.  A folder "Mark_Krasovic" now resides on av2 where select 1930's sound files will be placed for transcription and other processing for current NGSW prototype testing.  Six items were re-loaded from CD-R and analog tapes.  Additional items are in the queue and will be added once completed by digitization staff.

Additional specifications for a CD-R drive were submitted to MATRIX.  

Other CD-R issues discussed this week included the question of whether a second 

back-up CD should be produced, but the extra time and resources required make this an unlikely prospect at this time.  If the CDs are more frequently handled or used as the source for on-site delivery, this may become more of a necessity.

Copyright
MS Access records in the queue were periodically updated to reflect the changes and progress listed above by both Rose Egan and myself.  In addition, workflow adjustments continued with regard to copyright status assignment.  All requests are now first submitted to me for copyright status selection and entry into the queue.  A few requested items were reviewed in advance by DSC.  Based upon available DSC guidelines, I assigned copyright status to all other items as they were entered into the queue.  HTML lists were generated for DSC review and advisement.  Some questionable items were also discussed directly with DSC.  Plans to keep a copyright log are underway.  This will be used for research purposes and to keep track of some of the more unusual issues and items that arise in the digitization process.  Occasionally, some may be added to weekly reports.  Recent issues raised:

1) "Town Meeting" style programs/broadcasts of CNN, NPR, etc.

2) WKAR produced programs:  (Station manager recently indicated all locally (MSU) produced programming is safe for capture and delivery over the web.)

3) Local news programs.

4) Local government programming, syndicated programs:  "Tim Skubik"

5) Upcoming political conventions.

Some other non-VVL items also raised the following issues:

1) Music library requests for copying: Requests usually arise because user has no access to a turntable or needs music excerpts for a class project.  Most materials can be loaned, but all copy requests should be handled by the Music Librarian in cooperation with DSC before referring to AV.  Approval for any copying of this nature is rare.

2) Other music items: Most are treated as unsafe to copy with the exception of some 1920s and older items.  We can loan the originals if we own them.

3) Commercially produced spoken word records/cassettes: These are also tapes or records we own.  Some are authors reading their own works.  Depending on content and age, most are probably okay for limited copying and loan, but web access would be restricted.  

Staffing

Rose Egan will be leaving in two months at the end of May.  Search for a replacement will commence soon and a review of the entire digitization process is underway.  A new approach under consideration is to hire "archivist" workers or interns who would specialize in a given topic/area of the collection.  This individual would handle the entire processing of selected items including capture, segmenting, note-taking, any transcribing and EAD meta-tagging for the searchable web-site.  Drawbacks include loss of ability to quickly process entire tape at once.  Repeated re-mounting of tapes for sporadic recovery of items adds labor to the process as well as wear-and-tear to the original tape.  Logistical tracking and storage of items may be more of a challenge as well.  Solutions to some of these issues are being considered and other approaches being weighed.   
Preservation
Investigation continued into alternatives for tape storage containers resulting in the following correspondence with a Quantegy (Ampex Corp.) sales representative.  

Follow-up with Quantegy's R&D personnel is underway…
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