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General statistics

In January, more time was spent completing the backlog of low priority items in the queue.  With the increased pace of requests that were processed at the end of the first semester, there was a large volume of material to work with.  The total number of items processed has now reached over 900 with about 65% of these approved for digitization.  This month, 219 items were entered into the queue.  Of these, 133 were approved for digitization with 76 (or about 26 tapes) of those completed leaving a balance of 57 items to work on.  A total of 86 items were rejected for digitization based on copyright status.  That leaves about a 60% capture rate for the month of January.  

The number of tapes waiting for preservation handling (sticky shed) leveled off this month to a total of 26.  New methods for treatment of these items have not been identified, but exploration continues.  There were no tapes treated using the baking method in January.   

CD-ROM processing

CD-ROM mastering has now become a predominant part of the workflow with about 15 minutes per 1 hour of tape digitized devoted to the process of making a single CD.  All items are now being held in storage on CD-ROM with only select items placed on servers for further processing or access.  The method used for storing files on CD requires careful planning and monitoring of file space with the arrangement of files in pre-determined sequences for identification purposes on the CDs.  Some time was spent experimenting with different methods of CD production.  Burning from the local hard drives instead of the server is always faster and appears more reliable.  The fastest method of burning in real time to the CD is still under exploration, but all attempts thus far have resulted in CDs with missing data due to the buffering and speed deficiencies of CD-R.  All CDs are spot checked for errors and usability before going on the shelf.  Different software applications were explored with the preference being Adaptec's Direct CD.  This software contains an application that treats the space of a CD-R like that of another hard drive making it a simple matter to copy files to that location.  This method also allows for sharing of resources between workstations and allows CDs to be filled over a period of time instead of in one session.  Changes can also be made to the existing contents of a CD created with this method, but care must be taken since any space previously used cannot be recovered (current practice does not support CD-RW).  The introduction of a second workstation has helped to distribute some of the workload, but an additional CD-R drive would allow more efficient use of time and equipment.  About 25 CDs have been mastered to date accounting for about 50 hours of material or 15 gigabytes. 

Staffing

Rose Egan is currently the student assistant responsible for digitization and first level gathering of metadata using a template to enter notes about each item she listens to.  Last semester Rose worked about 15 hours per week.  Beginning this month, she has increased her time to about 25 hours per week and was also able to work some extra hours. Some of this time has been spent in training that will enable her to begin helping more with CD-R preparations and production.  In the future, she may also assist with updating the queue database and label production.  At this point, adding more staff without increasing available equipment would only have a marginal effect on digitization productivity.  The first use of additional staff would be to aid with existing duties that include digitization, documentation, CD mastering, database maintenance (queue), and label production for tapes and CDs.     

Workflow amendments

Workflow adjustments were made late in the month to accommodate a new procedure for handling requested items.  All patron requests will be filled using analog equipment and then passed on to the queue for digitization.  This increases the number of times tapes are handled by a factor of one, but allows for more systematic processing of all queue items.  All items will receive equal treatment with regard to priority status.  Other workflow amendments included the introduction of label production to identify CDs and track VVL tape status.  Documentation and reporting are ongoing aspects of the process, but have had to yield somewhat to the recent increased demands of the workflow.  Finally, a process for notifying catalog management staff of which Magic records that need suppressing was established.  A web site was created to list all the cataloged items in the queue database marked for suppression at  http://www.lib.msu.edu/vincent/Forms/magic.  This web site will also list existing VVL records with errors, typos, etc. that need correcting and will be updated from the queue database at regular intervals.

Special projects

Some of the special projects for January included a series of items requested for the Martin Luther King, Jr. holiday.  These were needed for research into speech recognition and transcription production.  Digitally formatted sound files were requested as pcm-wav.  A number of items were identified and digitized.  These were combined with existing items onto a number of CDs for delivery through express mail.  Another project referred by DSC was the recovery and restoration of some 1930s and 40s home recordable discs.  These items required substantial cleaning and preparation.  Only a few of the most desirable discs were transferred.  The remaining discs will be completed as time allows.  Finally, with more DLI meetings for VVL staff to attend this month, subcommittees were formed including one to identify and discuss digitization process issues.  The first meeting was held on January 20 and a full report of that meeting and follow-up has been made available.
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