
utur&z Predictingpatterns ofgrowthat ByPATRICIALaCROIX StateNewsStallWriter
IfcrystalballsandTarot cardscoulddemonstratetheir accuracy,therewouldbeno difficultyinpredictingthefu¬ ture.Butsuchisnotthecase, andUniversityofficialspast andpresentforeseeamany- facetedbitterandsweetfuture forMSU. Amongthemajorproblems

theUniversitywillfaceinthe nextfiveto10yearswillbe growingfinancialdifficulties, compoundedbytheattractive¬ nessofofferingmorediversi¬ fiedprograms.

thingaboutMSUasitistoday isits"dynamiccurriculum." "Thisisauniversitythat refusestositstillintime." Whartonsaid."Wearecontin¬ uallydroppingprogramsthat arenotneededanymoreand addingonesthatare." Whartonsaidthefutureof
theUniversitywillbedeter¬ minedbyalargenumberof individuals,andhehadonlyan overseeingroleinwhichdirec¬ tionittookinthecoiningyears. "Someofthemostdynamic decisionsaremadeatthe departmentallevel,"hesaid. GoalsthatWhartonhascher-

"ThebestthingaboutMSUinthefutureisthat
itmillremainessentiallyunchanged.WhatI meanbythatisthattheUniversitywillremaina broad-basedqualityeducationinstitution." ElliottBallard,assistanttothepresident.

Inaddition,predictionsindi¬
catethatthenumberofstu¬ dentsattendinginstitutionsof highereducationwillsignifi¬ cantlydecrease. Universityofficials,however,

insistMSUwillescapefrom thisproblemrelativelyun¬ scathed. Onamorepositivenote, officialsgenerallyagreethat MSUwillcontinuetobethe excellentlearningandresearch institutiontheysayitistoday. Increasedresearchandaddi¬ tionstothemedicalprograms alreadyexistingwillinvolve MSUinplayinganactiverolein societyasawhole. CliftonR.WhartonJr.,Pres¬
identofMSU,saidthebest

ishedforthepastsevenyears ofhisadministrationwillcon¬ tinuetocolorhisdecisions, however.Theseinclude,he said,ageneral"commitmentto excellenceandsocialrelevance forboththeon—andoff— campusprograms." InhisStateoftheUniversity AddresslastFebruary,Whar¬ tonpredictedthatbytheyear 2,000MSUwillhaveplayeda roleinhelpingtoanswerthe pressingenvironmentaland socialissueswhichremain questionstoday. But,asWhartonadmitted,
somemajorproblemswillbe hinderingtheupwardprogress

ofMSU.Foremostinhismind, he said,wasthefinancialsitua¬
tionoftheUniversity. "I'mtemptedtosaythe worstproblemofMSUinthe futurewillbethesamefinancial difficultiesweareexperiencing now,butthatmaybeaself- fullfillingprophecy,"hesaid. "Agreatdealdependsonthe directionofthecurrentunder- fundingofhighereducation, which,inturn,dependsonthe generalpublic'sattitudeto¬ wardhighereducation." JohnHannah,MSUpresi¬

dentfrom1941to1969,saidthe questionofthefutureofMSU was"muchtoocomplicateda topictohandleoverthetele¬ phone,"buthenaturallyfelt welloftheUniversity."Heis currentlyinRome. Attheendofhiscareerat MSU,hewasquotedinaState NewsspecialeditionsayingMSUwas"alreadyoneofthe verygooduniversitiesofAmer¬ ica,anditcanbecomebetter." "Thereisn'tanyreasonwhy
thiscan'tbeoneof(the)truly distinguisheduniversitiesin theworld,"hecontinued."This

istheaspirationtheUniversity hasforitselfforalongperiod andthegoalisalmostachieved anditcanbeachievedifthe facultyandstudentsand friendsoftheinstitutionwill cooperate." ElliotBallard,assistantto
thepresident,saidthatwhile hehas"nocrystalball,"hesees thenumberoftrendsthatMSU hasestablishedinthepastfew yearscontinuingandgrowing

inthefuture. "ThebestthingaboutMSU
inthefutureisthatitwill

"Thereisn'tanyrea¬ sonwhythiscan't becomeoneof{the) trulydistinguished universitiesinthe world.Thisisthe aspirationtheUni¬ versityhasforitselfforalongperiodand thegoalisalmost achievedanditcanbe achievedifthe facultyandstudents andfriendsofthe Universityinstitu¬ tionwillcooperate." JohnHannah,MSU president,1911-1969.
thatisthattheUniversitywill remainabroad-basedquality educationalinstitution." Theissueoftheprojected decreasedstudentenrollment foruniversitiesstillraises

willcontinuetofeelthefinan¬ cialpressuresoftryingtodo morewithlessrealdollars. Wellbetryingtomeetnew programdemandswithoutthe readymoneynecessarytoback themup,"hesaid. Thefinancialpictureofthe Universitywasseenasabit rosierbyUniversityProvost LawrenceBoger.Hesaidhe nowseesa"bottoming-out"of resourcesattheUniversity, sincemoremoneywillactually beavailableforusethisbudget year. "Dollarsdonotensure qualityprograms,butyoucan't havethemwithoutmoney,"he said."Mostimportantisthe abilitytoattractgoodquality facultyandstudentsandthe abilitytoretainthefaculty." Bogersaidthatinorderto maintainthenumberofstu¬ dentscurrentlyenrolledat MSUinthefuture,theUniver¬ sitywillhaveto"toolup"and becomemoreattractivetohigh schoolstudents,andmoneywill beneededforthis. Nextontheagendaforthe Universityistheadditionofa
lawanddentistryschool,in thatorder,Bogersaid.Thelaw schoolwouldberelativelyinex¬ pensivetoestablishatthree- quartersofamilliondollars, Bogersaid,sincefewprofes¬ sorswouldbehiredatthe beginningofthedepartment.In addition,40percentofalaw libraryalreadyexistsoncam¬ pus,hesaid. JamesWeber,directorof HigherEducationandManage¬ mentServicesoftheMichigan

"Thestudentwillprobablybeaskedtoassumegreaterresponsibilityin payingforhiseducation,andthenithastobeaskedwhatwilltheeffectof thisbeonenrollmentpatterns,"JamesWeber,directorofhigher educationandmanagement,MichiganDepartmentofEducation. essentiallyremainunchanged," Ballardsaid."WhatImeanby
manyquestions,Ballardsaid. Whilehesaidhefeelsthereis

nodoubtthatthenumberof highschoolgraduateshasde¬ clined,andwithcertainas¬ sumptionsthiswouldindicate thatadecreaseinthenumber ofcollegestudentsisjust aroundthecorner,Ballardsaid MSUwillbeabletoheadoff someoftheresultantproblems. "It(theprojecteddecreasein collegeenrollments)maybe offsetbyanincreasednumber ofstudentsfromnontraditional sources,suchasadulteduca¬ tion,"Ballardsaid. HeaddedMSUmayhave betterdrawingpowerandre¬ mainattractivetohighschool graduatessinceitissucha diverselearninginstitution. "Theuniversitieswiththe broadestbasesaregoingto survivethisthingthebest,"he said."MSUhas17different collegesandoffersdegreesinX numberofareas.Forthis reasons,itwillbeviewed differentlybyhighschoolgrad¬ uates." Ballardconcurredwith Wharton,sayingfinancesare goingtobeacrucialissuefor theUniversityinthefuture. "Highereducationingeneral
DepartmentofEducation, agreedwithmostofthepredic¬ tionsmadebytheUniversity officials. "MSUisvitallyimportantin manyaspectsforthetotal pictureofMichigan,"hesaid. "Itwillmostlikelysurvivethe predictedenrollmentdeclines duetotheupperdivisionaland extensionserviceprogramsit conducts." "Financingwillbeamajor concernofallhighereduca¬ tionalinstitutions,Webersaid, andthequestionofwhatthe students' shareinpayingfor educationshouldbewillbe¬ comemoreseriouslydebated. 'ThestudentwUlprobably

beaskedtoassumegreater responsibilityinpayingforhis education,andthenithastobe askedwhatwilltheeffectof thisbeonenrollmentpatterns," he said. TherolethatMSUislearn¬
ingtoplayinthetotalpicture ofsocietyisseenbyWeberas thebestthingaboutMSUin thefuture. MSU,hesaid,hasextended

itselfbeyondjustalearning facilityandintosocietywith suchdepartmentsastheCol¬ legeofUrbanDevelopment.
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Inside:
Campos

A

dormitory
by

the

commuter

lot,
a

classroom
next
to

Baker

Woodlot?
A

university
grows

physically
as

well
as

academical¬

ly.

The

Campus
Parks

and

Planning
Department
is

mainly

responsible
page
3.

PrioritiesDuring
the

next
eight
months,

different
factions
of

the

Univer¬

sity
will
be

examining
their

roles,
their

missions,
their

pri¬

orities.
A

look
at

the

document

outlining
the

procedure
page
7.

A

Former
Trustee

For
eight
years,
a

man

served

on
the

highest
governing
board

at

this

University.
Warren
Huff

shares
his

thoughts
about

MSU's
past,
its

future,
the

philosophy
of

education
and

more

page
4.

FutureOne

administrator
says
the
best

thing
about
MSU
in

the

future
is

it

will

remain

unchanged.

Others
have

their
own

theories

page
8.

The

photo
cover
was
taken
by

Robert
Kozloff.
State
News.

MSU
1855-1977

February
12,1855.

The

Michigan
governor
signs

a

law

creating
the

Agricultural

College
of

the

State
of

Mich¬

igan,
a

state
college
to

train
the

sons
and

daughters
of

the

farmers
in

scientific
agricul¬

ture.In
the

beginning,
the

courses

were

strictly

agriculture
and

students
were

required
to

work

three
hours
in

the

fields
each

day.The

students
did

not

come,

though,
to

harness
a

horse
or

wield
a

hoe.

Most

already

possessed
basic
farm

skills.

Instead
they

were
here
to

learn

the

scientific
principles
and

how
to

apply
them
in
a

lifetime

of

farming.Gradually,
the

University

grew.
In

1870,
the

school
be¬

came

coeducational.
A

home

economics
series,

business

courses
and

physical
education

classes
were

added.
Later

would
come
the

medical
col¬

leges,
urban

development
col¬

lege
and

special

residential

colleges.In1855,
north
campus
was

the

campus.
Heavy

woods,

swampy
areas
and

ponds
sur¬

rounded
the

buildings
where

classes
were
held

and

students

lived.
That
has

now
been

re¬

placed
with

buildings
and
con¬

crete
and
most
of

the
open
land

today
lies

south
of

Shaw
Lane.

But

already,
there
are

plans
to

one
day

expand,
if

the

need

arises.
A

dormitory
next
to

the

commuter
lot,
a

classroom

building
next
to

Baker
Wood-

lot,

another
building

next
to

the

railroad
tracks

—
a

master
plan

of

the

University
maps
out
the

possibilities.

Will
the

University
ever

reach
those
limits?
In

1855,
few

thought
the

college
would
un¬

dergo
five

name

changes
and

someday
become
a

University.

In

1857,
only
63

students

were
here

with
four

professors.

Today
at

least
44,000

students

are
on

campus
along
with
about

3,000

professors.
How
does
a

University
grow

up?
Who

decides
which
path
a

University
will

travel
on?
How

big

can
an

University
get

before
it

becomes
too
big
to

manage
too
big
for
the

amount
of

money
available?

What
is

the

purpose
of

MSU,

the
first

land-grant
college?
To

train

students
for
jobs

to

teach
them
to

think,
to

philoso¬

phize
....
to

offer

services
to

the

people
of

the

state
of

Michigan?Noone
person
knows.

University
administrators

are
now

talking
about
a

priority

assessment
model.
Using
the

present
annual
budget

review

process,
a

special

committee

and
the

existing
academic

governances,
the

University
is

going
to

undertake
a

study
of

its

priorities
and
sort
out

where

it

is

going.Don't
ever
expect
to

see
a

list

of
10

priorities.
Administrators

say
it

won't,
it

can't

happen.

The

following
articles
show

how
a

University
plans
for
its

growth.
And

what
MSU

may

become
in

100

years.

It
is

only
the

start
for
the

conversations
that
will

take

place
in

the

classrooms,
the

dormitories,
the
local
bars

and

the

hallowed
halls
of

the
Ad¬

ministration
Building
for

years

to

come.

By

CAROLE
LEIGH
HUTTON

State
News
Staff
Writer

After

soliciting
the

feedback

of

students,
faculty

and
ad¬

ministrators
on

the
first
draft

of

the

proposed
reassessment

plan,
the

formation
of
a

Univer¬

sity

Long-Range
Planning

Council
has
been

included
in

the

second
draft.

Of
the

26-member
council,
18

members
will
be

chosen
by

MSU

President
Clifton
R.

Wharton
Jr.,

who
will

serve
as

nonvoting
chairperson
of

the

group,
from

nominations
made

by

respective
groups.

And

already,
this

method
of

selection
has

caused
some
stu¬

dents

disappointment.
The
Stu¬

dent

Council
has

gone
on

record

saying
it

will

nominate
only

four

students
for

four

positions,

not

eight
as

outlined
in

the

second
draft
of

the

document.
According
to

some

sources,

this
could
mean
the

University

Long-Range
Planning
Council

may
end
up

short
four

student

members.Several
years
ago,
an

ASMSU
president
tried

nom¬

inating
only
the

number
of

st

idents
as

there
were
vacan¬

cies
for

student
vacancies
on

another
University

committee.

The

positions
remained
open

until
the

"proper
procedures"

were

followed
and
two

students

were
named
for

every
vacant

seat.

Among
the

eight

council-

members
appointed
by

virtue

of

their

positions
are

four

members
of

the

president's

executive
board,
including
As¬

sociate

Provost
Clarence

Winder,
Vice

President
for

Research
and

Graduate
Studies

John

Cantlon,
Executive
Vice

president
Jack
Breslin

and
Vice

President
for

Business
and

Finance
Roger

Wilkinson.

The

other
four

members

already
appointed
to

the

council

are

from
the

Academic

Governance
circle
of

the
Uni¬

versity,
and
are
all

faculty

members.
They
are

Gwen
Nor-

rell,

chairperson
of

the

Steering

Committee;
A.

L.

Thurman,

chairperson
of

the

Committee

on

Academic
Policy;
Milton

Steinmueller,
chairperson
of

the

Committee
on

Curriculum;

and
John

Henderson,
chairper¬

son
of

the

Committee
on

Faculty
Affairs.

The
18

remaining
council

seats
to
be

filled
by

Wharton

include
a

mixture
of

administra¬

tors,
faculty

and

students.
Four

college
deans

will
be

nominated

by
the

administrators'
group,
of

which
two
will
be

chosen.
The

chairpersons
and

directors
of

departments
will
also

nominate

a

total
of

four
and
two
will
be

appointed.The

faculty
council
will
nom¬

inate
to

the

president
12

mem¬

bers
of

the

MSU
faculty,
six
of

whom
will
be

chosen,
and
the

Administrative
Professionals,
a

nonfaculty
staff

classification,

will

nominate
four

and

have

two

representatives
chosen
for

the

council.Student

representation
on

the

Long-Range
Planning
Coun¬

cil

will

consist
of

members
of

the

Student
Council

—

eight

nominated
and
four

chosen
by

Wharton
—

and
one

graduate

and
one

undergraduate
mem¬

ber
of

the

Student
Liaison

Group,
which
consists
of

the

heads
of

various
student
organ¬

izations
on

campus
that

confer

with

Wharton.Because
he
is

presently
the

only

graduate
student
on

the

liaison
group.

Council
of

Gradu¬

ate

Students
President
Donald

Batkins
will

serve
on

the

coun¬

cil
as

one
of

the
six

students.

In

keeping
with

University

affirmative
action
ideals.
Presi¬

dent

Wharton
has
been

charged

with
the

responsibility
of

mak¬

ing
sure
the

council
is

balanced

racially,
ethnically,
sexually

and

academically.
As

described
in

the

priority

reassessment
plan,
the

council

on

long-range
planning
will

screen

proposals
on

priority

scrutiny
from
all

the

various

sectors
of

the

University.
It

will

also
serve
to

refer
the

propo¬

sals
to

the

proper

University

body

designed
to

best
deal

with

them.One
of

the

most

important

duties
of

the

council,
as

ex¬

plained
in

the

plan,
will
be
to

issue
a

formal
report
to

the

president
which
will
be

"an

integration
of

the

more
impor¬

tant
and

effective
proposals

recommended
by

the

council."

The

priority

reassessment

plan

outline
for
the

long-range

planning
council

recommends

that
the

committee
break
itself

into

subcommittees
for

better

(continued
from

page
6)

demic
year,
but
the
rest
of

the

reassessment
process
will
be

more

flexible,"
he

said.

Ideally,
the

actual
reports

should
be

completed
by

Sep¬

tember
of

this,
year,
but
the

follow-up
process
will

not

abruptly
terminate
at

any

point,

Wharton
added.

"We
will
not
end
up

with
a

single
neat
bundle
of

answers
in

September,"
Wharton

said.

"There
will
be
a

series
of

recommendations
moving

through
the

different
levels
of

governance
and

administration,
which
might
require

discus¬

sions
that

could
extend
into
the

next

academic
year.
Many

things
will

emerge
which
need

to
be

continued."Background
information

and

statistics
used
in

outlining
re¬

assessment
include
the

mention

of
a

1959

Committee
on

the

Future
of

the

University.
The

report
from
that

committee

particularly
stressed
two

themes:
that
the

University

dedicate
itself
to

the

develop¬

ment
of

quality
education,
and

that
the

University
should
be

selective
about
the

areas

chosen
to

emphasize
because
it

could
not

excel
in
ail

areas
due

to

the
lack
of

resources.
Though
the

committee's
find¬

ings
were
used
as
a

comparison

in

the

background
section
of

the

priority

reassessment
model,

no

plans
have
been

made
to

form
a

similar
commitee
at

this

time
and
the

reassessment
productivity.
The

subcommit¬

tees,
the
plan
says,
could
form¬

ulate

recommendations
to

be

brought
before
the

whole
coun¬

cil,
and
in

this
way
save
time

and

energy
on

research.

project
will
not

duplicate
the

work
of

the
old

committee.

"The

Committee
on

the

Future
of

the

University
was

basically
an

advisory
group.

That
is

quite

different
from
the

special
committee
which
is

be¬

ing
set
up
to

handle
proposals

for

change,"
Boger

said.

Though
the

specifics
of

carry¬

ing

through
an

overall
priority

"We
will
not
end
up

with
a

single
neat

bundle
of

answers
in

September."
Pres¬

ident

Clifton
R.

Wharton
Jr.

reassessment
are

varied
and

complex,
the

administrative
authors
of

the

document
outlin

ing
the

procedures
stressed

five

basic

guidelines
to

be

followed
throughout
the

pro¬

cess.
They

are:
•Existing

governance
and
ad¬

ministrative
sources
should
be

used

wherever
possible.

•Faculty,
students
and
ad¬

ministrators
should
be

in

volved.•The

program
should
mesh

with
the

regular
evaluation
and

budgeting
procedures.

•Initiatives
for

change
shoyld

begin
at

the

appropriate
level.

•A

reminder
that
the

final

responsibility
lies

with
the
trus¬

tees.

A

screening
committee

for

priority
proposals

finalized
in

second
draft

eight
years
later.

.

Hi

—

.̂rieulture
college
in

Michigan
as
an

example
of

what
the

land-grant
act

could
da

After
the
act
was

signed,
many

institutions
borrowed
the

methods
and

people
of

MSU.

The
act

specified
the

money
earned
from
the

federal
land

waa

earmarked
for...

of

least
one

college
where

shall
be,

without
(

classical
studies.<

to

teach
such
I

to

agriculture
and
t

manner
as

the
respectively
j.

arts,
in

such

Reassessing
MSU

While
we
are

encouraged
by

the

improved

funding
which

appears
likely

under
the

proposed
legislative
formula
funding,
it

will
be

some
time
before

we

achieve
equity
with
our

sister

institutions,
with
the

concomitant

flexibility
equitable
funding

could

provide.
.

.

.

.though
MSU
is

more

productive
than
its

equivalent
sister

institutions,
no

proportional

increased
funding
has
been

forthcoming.

Proposed
Plan

and

Procedures
for

Reassessing

University
Priorities
in
a

Long-Range
Context,

pagelStudents
will
elect
to

come
to

Michigan
State

if

they
are

convinced
that
they
will

receive
full

value
for

their
dollar.
If

we
are
not

prepared
to

give
them
that,
many
will
go

elsewhere
and

those
who
come
here

will
be

shortchanged.

Proposed
Plan

and

Procedures
for

Reassessing

University
Priorities
in
a

Long-Range
Context,

page
2

The
latest
10-year
figures

show
that

Michigan

had
the

lowest
increase
in

funding
devoted
to

higher
education
among
all

fifty
states
in

the

United
States.

Proposed
Plan

and

Procedures
for

Reassessing

University
Priorities
in
a

Long-Range
Context,

pagel.



norities:

Twoyearscoming

"Becausecommitmentsnowexceedresources,MSUmust reassessitsprioritiestobeabletofunctioneffectivelyatan appropriatelevelofacademicexcellence.Furthermore,the allocationofresourcesmustbeadjustedtoprovidethemarginofflexibilityforinnovation." Preambletopriorityreassessmentmodel Plansforreassessing themissionof
"Weareofltoarunning start,"AssociateProvostClar¬ enceWindersaidofthecomple¬ tionofatleastthefirstdraftof theUniversitypriorityassess¬ mentplan. Thedocument,150pages

long,islargelyacompilationof existingUniversitymechan¬ ismsforthevariousprocedures involvedinlookingatpriorities andevaluatingexistingpro¬ grams. Entitledthe"ProposedPlan
andProceduresforReassessing UniversityPrioritiesinaLong- RangeContext,"thereportis dividedintoseveraldifferent sections,includingbackground, trends,historyandimportant characteristicsoftheUniver¬ sityandtheadministration. Thereisactuallyonlyone

newnatureintroducedinthe document,whichisthepropo¬ saltoestablishanewUniver¬ sitycommitteetoactasa "long-rangeplanningcouncil." Whilethefirst,draftofthe
reportofferedtwoalternatives, feedbackfromfaculty,students andadministratorswhore¬ viewedtheinitialdocument recommendedthetwopro¬ posalsbecombinedtoformone committeeinthefinaldraft. Thefirstalternativepro¬

posedinthedocumentwasa specialselectcommittee,the membersandchairpersonof whichwere'tobeappointedby MSUPresidentCliftonR. WhartonJr.after"consulta¬ tion"withtheAcademicCoun¬ cilExecutiveCommittee. Foursubcommitteestothe specialselectcommitteewere alsoproposedtoexamine courseduplication;servicesand facilitiesduplication;consolida¬ tion,discontinuationandinitia¬ tionofprograms;andnonaca- demicsectors. Eachsubcommitteewould
makerecommendationstothe fullspecialselectcommittee, whichwouldthenissueareport

tothepresident. Thefirstdraftstatedthat proposalsforchangehandled throughthiscommitteewould bemainly"cross-departmental, cross-collegeandall-University concerns,butarenotlimitedto suchtopics." Thealternativetothespecial selectcommitteewouldbeto delegatetheresponsibilities suggestedforthecommitteeto thepresident,provostand otherofficials. "Suchan'Administrative PlanningCommittee'would provideforeasiercontinuing communicationwiththeboard oftrusteesandcouldincrease theinvolvementoftheboardin thegenerationofproposals," theoriginaldraftsaid. But,thereportaddsthat "thereisariskthatthe president'srob1asobjective arbiteroffinalproposalsthat willgototheboardmight appeartobecompromisedto someextentifthisoptionwere chosen. "However,thisalternative wouldhavetheadvantageof directinvolvementofexperi¬ enced,knowledgeableadminis¬ trativestaffs.Thiswouldpro¬ moteefficient,orderlyand timelyprogressoftheproject." MembersoftheStudentLiai¬
sonGrouptothetrusteeshad expressedtheopinionthatstu¬ dentsandfacultywhodevote

timetoworkingonthepriority reassessmentcommitteeshould becompensatedinsomeway,butWhartonsaidthatadeci¬ siononthatsubjecthasnotyet beenreached. Theproceduresoutlinedin
thepriorityreassessmentplan willbeusedtoevaluateevery programandunitoncampus. Personnelinbothacademicand nonacademicunitsthroughout theUniversitywillparticipate

inreportssettinglong-term goals. Afterthereportsarere¬ turnedtotheadministration, the"long-rangeplanningcoun¬ cil"willexaminethespecific proposalsandreferthemtothe properUniversitybodyfor action. Administratorssaidthatthe
longrangepurposeofthis year'sreassessmentwillbeto orderprioritiesinproportionto theresourcesavailableandto minimizeduplicationofpro¬ grams. Theadministratorswho jointlyproducedthedocument areoptimisticaboutitssuccess. "Myattitudeisthatit'sa toughjob,butanecessaryone. Whatallofusareinterestedin

isthatMSUcontinuestobea highqualityinstitutionthathas awiderangeofacademic programs,thatisservingthe peopleofthestate.Atthesame time,wehavetobecomemore efficientandreduceduplica¬ tion,"Windersaid. "TheUniversityannualevalu¬ ationisthebestinthecountry. Weareleadersinthisunique budgetingapproach,"Wharton commented. Amajorpartofthepriority assessmentplanistheexisting UniversityAnnualEvaluation andReport(AER),whichis howtheadministrationand academicunitscurrently handletheyearlyevaluation process. AERformsaredistributedto
eachcollegeeveryyear,usually

ByANNESTUART
StateNewsStaffWriter

Hie.historyofthepriority reassessmentprojectdates backtothe1975Stateofthe UniversityAddress,when PresidentCliftonR.Wharton Jr.saidthattheeconomic"hard times"demandedanexamina¬ tionofaDUniversityunits.Besaidthatinthenear future,"eachunit,eachcollege andthetotalUniversitywillbe askedtoprepareandput forwardaproposedredefinition ofmissionforthenextten years." Eachacademicandnonaca¬
demicunitshouldexamineits program,includingtheviewsof allpeople,involved,Wharton said.AstatementofHSU*s overalllong-termpriorities wouldbeproducedfayacademic governanceandadministrative bodiesfollowingthereassess¬ mentsatthedepartmental Intheregular1976Annual EvaluationandReview(AER) process,academicunitswere askedtorankcertainitemsin orderofpriority,inabasic forerunneroftheactualcom¬ plexpriorityreassessmentbe¬ ingundertakenthisyear. "Thedevelopmentofthe reassessmentprojecthasbeen agradual,continuingprocess sinceitwasoriginallysug¬ gested,"AssociateProvostLee Winderexplained.ThePro¬ vost'sofficehandlestheregular AERprocedure.

inFebruary,bytheprovost's office.Sinceitisaflexible self-evaluationprocess,this year'sAERwillfocusona statementofpriorities,Provost LawrenceBogersaid.
.Aspartoftheevaluation process,eachdepartmentmust reviewitselfandreporttothe collegeadministrators.Each collegecompilesthesereports andmakesanoverallself-evalu¬ ationreporttotheUniversity administrationbyJune. Alongwiththeirreviewand self-evaluationreports,thecol¬ legesmustsubmitbudgetre¬ queststotheadministration. Windersaidthereviewis

usedtoexaminetheinstruc¬ tionalactivities,productivity characteristics,facultyandstu¬ dentratios,budgetingstatistics andcomparativefiguresonthe numberofgraduateassistants andinstructors.Professional accomplishmentssuchaspub¬ lishedarticles,servicesand grantsarealsoinspected. "Theannualreviewisde¬ signedtofacilitatediscussion betweenthecollegesandde¬ partmentsandtheofficeofthe provost,"Windersaid."Itgives usachancetoexaminetheir achievements,problems,quali¬ tiesandproductivity." Thepurposeoftheregular reviewprocessistousethe evaluationsasaplatformfor budgetplanningforthefollow-
PresidentWhartonreaf¬ firmedtheneedforanoverall evaluationandexaminationof Universityprioritiesashepre¬ sentedhis"fragileandaustere" budgettotheMSUBoardof TrusteeslastAugust InJanuary,thefirstdraftof

theproceduraldocumenttobe usedasanoutlineforreassess¬ mentwasdistributedforcom¬ mentsandsuggestionstothe trusteesandselectstudentand facultyrepresentatives,includ¬ ingtheStudentLiaisonGroup, totheboardoftrusteesandthe executivecommitteeofAca¬ demicCouncil. "Appropriaterevisions"
weremadefollowingdiscussion

ofthedocumentbythese groups,andaseconddraftof theplanwillbecompletedand distributedwithinaweek.Ad¬ ministratorssaidthereassess¬ mentwillbestartedon scheduleafterthedocumentis distributed,andthatanother draftshouldnotbenecessary. Whartoncalledtheplan"a detaileddescriptionofproce¬ dure."Heemphasizedthatthe reassessmentdocumentis largelyacompilationofexisting Universitymechanisms,such
astheAER,whichhasbeen administeredfromthepro¬ vost'sofficeforthelastseveral years.Onlyonenewcommittee willbesetuptoexamine proposalsresultingfromreas¬ sessment. ingyearaswellasexamining thedirectionofeachdepart¬ mentandcollege.Winder added. Theunitsarealsorequested

toreporthowtheyexpectto makeimprovementsovera certainperiodoftimeandwhat theywouldexpecttobethe minimumofadditionalre¬ sourcesneededtoaccomplish suchgoals. Productivitystatisticsare comparedwiththosefrom otherdepartments,collegeUni¬ versityaveragesandoutside averages,hesaid. "Wegothroughallthe responsescarefullyanddebate overthem.Hopefully,atthe endofthereviewcycle,we haveabetterunderstandingof whatthecollegewouldliketo accomplishoverthenextfew years,"Windersaid. Academicunitsshouldhave completedtheAERprocessby June,butthetotalreassess¬ mentprojectcouldbeextended untilSeptember,Bogersaid. "Oneofthebiggestquestions raisedbythestudentand facultyrepresentativeswas whetheritwillbepossibleto completeeverythingaccording toAERtimetable,whichends
inJune,"Whartonsaid. 'TheAERwillfollowits regularscheduleandbefin¬ ishedbytheendoftheaca- (continuedonpage7)

Thetypeofmajorself-evaluationand planningprojectproposedhereincouldbecome highlydisruptiveandnegative;onoccasionthat hasbeentheexperienceelsewhere.ButMSU hasdemonstratedtheabilitytochange,to appraiseitself,toimproveandtosetanenviable paceinhighereducation.Consequently,we neednothesitatetoengageinacriticaland necessaryself-evaluation.Ourgoalistoinsure thatMichiganStateUniversitywillbestrong anddynamicintheyearsahead.
Theexcellenceofsomeofourmostoutstand¬

ingandinternationallyrecognizedprogramsis threatenedbyinflationanderosionofthestate andfederalsupportbase...Wecannolonger dependuponanexpandingstudentbodyto providetheresourcesneededtoinsure organizationalflexibility. ProposedPlanandProceduresforReassessingUniveristyPrioritiesinaLong-RangeContext, page1.

Campus Planningphysicalgrowth
IntheUniversitypresident's

officeandinanofficeinthe ManlyMilesBuilding,thereare
twominiaturecampuses. The5,100acresofUniversity propertyintheEastLansing areaaremappedtoscaleona largeboard.Littlemodelsrep¬ resentclassroombuildings,res¬ idencehallsandotherstruc¬ tures.TheS3milesofroadway arepaintedon.Shaded,gray areasrepresentthedreamsof thefuture—adormitorybythe commuterlot,classroombuild¬ ingsnearMountHopeRoadand evenanewhealthcenter. In1857,onlytwobuildings

stoodonMSUproperty—a classroombuildingandaboard¬ inghall.Today,thereare386 buildingsandstructureson campus:113academicbuild¬ ings,217usedsolelyforhousing and26multipurposebuildings. Tomorrow,thistotalwill change.Thoughfewexpectto everseeanotherboomwhere17 buildingswerebuiltina10-year span,mostpeopleagreemore structureswillbeconstructed onthiscampus. ACommunicationsArts Building,newintramuralfacili¬ ties,andevenaPerforming ArtsCenterarenewstructures peoplealreadyaredreaming about. Changeisusuallyslowand alwaysexpensivesaidMilton Baron,directorofcampus
parksandplanning.Manyim¬ provementsandadditionsto thephysicalcampusarebeing planned,buttheirconstruction

isdependentonhowsuccessful theUniversityisinraisingfundsardreceivingappropria¬ tionsfromthestatelegislature, Baronsaid. "AUouracademicbuildings
areeligibletobefundedbythe federalorstategovernment. Butallotherbuildingshaveto

befinancedwithself-liquidat¬ ingfundsorcontributionsfrom alumniandotherprivatecon¬ tributors,"Baronsaid. Self-liquidatingfundsare monieswhichtheUniversity raisesfromstudenttuitionand otheroperatingexpenditures. Themajorconstruction projectnowplannedforMSU,a PerformingArtsCentertobe constructedacrossfromOwen Hall,willbefinancedwith government.Universityand privatemoney,Baronsaid. "Aboutone-thirdofthebuild¬
ingwillbeclassroomspacefor theDepartmentofTheaterand DepartmentofMusic,andthis willbefundedbythelegisla¬ ture,"Baronsaid. "Theothertwo-thirdswill consistofthemaintheaterand otherperformingareas."he continued,"andthiswillbe financedwithself-liquidating

fundsandgifts." Baronsaidthattheplanning
forthePerformingArtsCenter hasalreadybeencompleted, andheexpectsthatitwillopen sometimeintheearly1980s. Aprojectthatshouldget

underwayevensoonerthan thePerformingArtsCenteris theproposedCommunication Artsbuilding,whichwillhouse
allthedepartmentsinthat college. "Constructionwillbegin eitherinlate1977orearly1978, dependingonwhenwegetthe funds,"Baronsaid. Anewhealthcenter,at¬

tachedtothepresentClinical Centerandcombinedwitha teachinghospital,isproposed
toprovidebetterhealthcare forMSUstudents. ThepresentUniversity HealthCenterwillbeconvert¬

edtootheruses.Baronex¬ plained,whenthemedicalfacili¬ tiesaremovedtothenew healthcenter. "Theoldhealthcenterwill probablybecomealaboratory,
orwillbeusedforsome scientificpurpose,"Baronsaid. Otherimprovementswhich

areproposedforthenextfew yearsincludeanewplantand
soilsciencebuildingtobe locatedacrossfromtheVet¬ erinaryClinic,anadditionto theCyclotron,ametallurgical labfortheEngineeringBuild¬ ingandanewUniversity museumtobelocatedonHar¬ risonRoad. Anothermajorproject plannedforthenearfutureis theconstructionofanew intramuralbuildingnearthe EastComplexresidencehalls, whichwillaccommodatethe increasingnumberofstudents whoarecurrentlyusingthe University'sathleticfacilities. "Wedefinitelyneedmore spaceforathleticactivitiesof allkinds,intercollegiateaswell asintramural,"Baronsaid. Baronisalsoplanningto increasetheamountofoutdoor spacereservedforintramural athleticsbyabout20percent, buthasn'tdecidedwhereitwill belocatedyet. "We'rerunningoutofspace

onthedevelopedcampus," Baronsaid.Hesuggestedthat undevelopedlandsouthofthe railroadtracksmaybeusedfor thispurpose. Baronsaidthataproposed all-eventsathleticbuilding whichwouldhousethebasket¬ ballteamisnotyetinthe planningstage. "It'sinthedreamstagefora
lotofpeople,though,"hesaid. Baronpointedoutthatthe athleticbuildingwouldhaveto befinancedwithself-liquidat¬ ingfundsorgiftcontributions, sincetheywouldnotbeused foracademicpurposes. Baronisalsoconcernedabout trafficcongestiononcampus, andhasproposedseveral measurestoalleviateit,but fundingforthispurposeisless certain. "Therailroadscauseusalot

ofproblems,"Baronsaid,point¬ ingouthisofficewindowtothe railroadcrossingsatHarrison Road."Whentwotrainsare goingbyatthesametimeinthe morning,"hesaid,"thatroadis virtuallyimpassable." Baronwouldliketohave railroadoverpassesatthe crossings,buthesayshehasno definiteplansforthemasyet Increasingtheamountof parkingspaceoncampus, especiallyinthestudentlots,is another"want"forBaron,but hesaidthe*Universityhasnot madethemoneyavailableforit yet.
"Ittakes$800to$1,000per

carspacetoputinaparkinglot becausewehavetoputin asphalt,lighting,shrubbery andmanyotherthings,"he said. ThisarticlewaswrittenbyTerry, Przybyhki.

Thisisthesouth-eastcornerofthecomprehensiveplanningmapforMichiganStateUniversity.
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A

giantleavesMSII
Warren
M.

Huff
will

probably
always
use
the

pronoun
"we"

when

speaking
of

Michigan
State

University.

The

former
trustee
of

nearly
18

years,
now
free
to

pursue
other

interests,
which
include

voluntary
associations
and
his

farm,
still

carries
around
with
him
a

binder
of

pet

proposals
which,
as
he

says,

"I

push

whenever
I

get
the

chance."

Huff,
a

native
of

San

Antonio,
speaks
with
a

tinge
of

the

Texan

drawl
that

could
only
be

characterized
as

dignified
as
he

expounds

the
need
for

MSU
to

develop
a

master
plan
and
to

keep

moving

forward.MSU
has
Huff
to

thank
almost
singularly
for
a

showcase
of

contributions
which
range
from

"inventing"
the

Student
Media

Appropriations
Board,
to

politicking
for
the

Colleges
of

Osteopathic

and

Human
Medicine,
to

formulating
a

set
of

faculty
bylaws.
Among

much
else.Warren

Huff,
long
a

favorite
trustee
among
students
and

many

activist
faculty

members,
consented
to

an

interview
on

his

reflections
and

thoughts
upon
leaving
the

MSU
Board
of

Trustees:

If

there's
one

thing

which
is

deadening
to

a

University,
it's
a

sense
of

tranquility.
-

WarrenM.
Huff

headed?Huff:
The

University
doesn't

stand
still.
It

either
gw

eases

backwards.
In

order
to

get

progress,
you

essentials:
a

sense
of

mission,
competent
people
a

funding.
In

some
sense,
we've
slipped

backward
on
the
ft

because
of

this,
we

probably
haven't
been

able
to
n

of

competence
and
the
level
of

planning
—

for

mission
—

that
we'd

like
to.What

exactly
is

the

University's
mission?

Huff:

The'mission
is

one
of

forward
movement,
forward
thrust,

into
new
areas
of

intellectual
and

social

achievement.
It's
not
a

standstill
policy,
and
I've

always
perceived
the

administration
and

the

board
of

trustees
as

being
in
a

position
of

leadership,
of

supporting
and

envigorating
new
ideas

and

activities.
Now,
this

stands
in

contrast
to

the
new

assumption
of

the

board
that
the
role

of

the

board
and
the

administrative
parts
of

the

University
are

more

limited
than
that

—

they
are

presiders.
They

preside
over
the

University.Does
John

Hannah
deserve

more
credit
for

past

leadership
and

dynamism
at

the

University?

Huff:
Oh,

yes,
I

think
so.
1

think
in

his

time
he

was
a

great
leader.

Perhaps
he

would
not
be

that
same
person
today,
in

today's
time

it's
a

different
time,
a

different
climate.
But
in

his

time,
he

was

powerful,
I

used
to

fight
with
him
all

the

time.
He

was
one
of

my

favorite
people

because
he

inaugurated
many
things
that
we're

receiving
benefits
from.
His

envigorating
influence

will
carry
on
for

years
to

come,
but
not

indefinitely.
It

will

subside;
I

see

some

evidence
of
it

subsiding
already.
If

you
will
look
back

over
the

record,
you
will
find
at

that
time,
about
18
to
19

per
cent
of

our

student
enrollment
was
from

out
of

state.
And

when
you
got
the

record
of

our

brightest
scholars,
you

found
that
two
out
of

three
of

them
were
from
out
of

state.
We
don't

attract
those

out-of-staters,

those
bright
kids,
as

much
as
we

used
to.

Now
we

have
about
12
to

14

per
cent
of

out-of-state
students.
Part
of

the

reason
is

the

damned
fee

structure.
Could
it

be

that

MSlTs
reputation
is

on
the

skids?

lot
of

board

members
don't
have
it.

They
look
on
the

position
—

not

totally,
but

more
than
I

do
—
as

ceremonial
representation,
to

rep¬

resent
the

University
in

various
things,
and

secondly
to

choose
the

president
and
chief

administrative
officers
and
let

them
run
it.

But
I

think
we

have
to

monitor
things,
too.
We

are

required
by
the
very

nature
of

things
here
to

monitor
the

programs
of

the

University

much
more
closely
than,
say,
if

we

were

appointed
by
the

governor.

One
of

the

conclusions
drawn
by

many
people
following
the

NCAA
debacle

and
the

remaining
residue
is

that
the

University
is

indeed
run

solely
by
the

president
and
his

vice

presidents.

Huff:
Of

course
they
run
it.

But
that

doesn't
mean
that
the

board

just
sits
in
a

ceremonial
position.

Is

the

board
acting
in

the

manner
now?

Huff:
The
board

now
is

involved
in

the

decisions
of

the

University

more
than
it

was
a

number
of

years
ago.

Under
Hannah,
the

board

was

almost
totally
a

rubber
stamp.
But
the

board
still
has

difficulty

exercising
its

own

judgment
on

very

complex
questions
like
the

finance
question.
The

biggest
single
area
of

difficulty
in

this

University
is

money.

As
you

probably
are

aware,
there
has
been

some
degree
of

consternation
of

late

regarding
the

feeling,
the

notion
or

possibly

the
fact
that

students
and

faculty
have
lost
their
clout
in

Academic

Council.
Is

there
any
basis
to

this?

Huff:
Let

me
go

back
a

little
way.
When
the

president
first

came

here,
in

his

initial

statement
that
he

made
on

the
day
of

his

appointment,
he

said
that
he

intended
to

preside
over
the

University
—
he

used
that
term.
He

started
to

formulate
a

plan
of

operating
that

—
it

might
be

unfair
—

might
be

characterized
by

settling
everything
by

referendum.
This
got
so

bad
that
I

iSllff
theyĝoUn

each
other's
way/

It's
two

systems
of

governance.
The

consequence
was
that
a

lot
of

department
chairpersons
resigned
as

department
chairpersons.

The
job
of

being

department
chairperson

became
so

onerous,
the

problems
of

operating
through
a

bureacracy
and

endless

committees
got
so

burdensome
that
a

lot
of

them
wanted
to
go

back

to

teaching.
So

they
tried
to

pull
back
from
this

referendum
thing,

and
that

created
this

question
you're
talking

about
—

the

question

of

losing
the

clout.
What
it

was,
was
an

endeavor
to

pull
back
from

the

systems
of

referendums
and
to

utilize
more
the

governance

system
based
on

deans
and

department
chairpersons..
But

when
we

did

that,
we

made
one

mistake,
and
I

knew
it

was
a

mistake.
We

watered
down

student

participation.
I

had

always
wanted
student

representatives
right
on

the

board
of

trustees.

With
vote?

Huff:
You

can't
do
it

under
the

constitution.
I

don't
care
about

voting.
I

want
their

views.

What
are
your

thoughts
on
the

Student
Movement,

and
what
do

you
view
as

the

impression
it

left
on
the

University.

Huff:
I

think
it

helped
us.
It

exhilarated
the

development
of

the

due

process
provisions,
and
we

could
not
have

moved
as

rapidly
and

as

freely
as

we
did

toward
due

process
and

opening
up

the

University.
We

still
don't
have
the

University
as

open
as

we'd
like
it

to

be,
but
it

helped
us.

And
it

probably
helped
us

with
the

minority
programs.
But
I'm
not
sure
it

helped
as

much
as
I

had

hoped
it

would
in

the

quality
and

caliber
of

classroom
instruction.
I

had

hoped
at

the
time
that
there

would
be
a

big

spinoff
and
a

marked

improvement.Any

regrets?
Huff:
Yeah,
I

regret
it's

over.
I

enjoyed
the

work.
It

was
my
life,

it

was
a

lot
of

fun.
I

have
the

greatest
admiration
for
the

people
on

the

board,
and
I

enjoyed
their

company
and

found
their

association

enriching.
I

made

mistakes,
but
I

always
figured
that
the
only
way

you
don't

make

mistakes
is

when
you
don't
try
to
do

anything.


