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Team of Experts
ex pert lExs'p0n), n. An expert or
experienced person; hence, one who has
special skill or knowledge in a subject; a
spec ial ist.- Webster's New I nternational
Dictionary

Farm f am il ies should have their own
experts-a team of experts. Ateam of
experts is a group of people, individuals,
organizations, or businesses that
possess important skills or information to
help farmers in needed times. Why have a

team of experts?

Case of Peter G.
Peter, in his mid 40's, was a highly
successful farmer. He farmed over 2,000
acres, was active in farm organizations,
and served on the school board. He was
married to Joan. They have five children
ranging from 15 to4 years of age.

On her way home from town one
afternoon, Joan was killed suddenly in a
head-on collision. After recovering from
the initial shock, Peterwas in need of a
team of experts.

Who will care for the children? Are there
services for housekeeping? What help is
there for single parents? Who does Peter
talk to about losing a spouse?

Regain Strength
One of the functions of ateam of experts
is to provide emotional support during
times of high stress. During such times
you may function at very low levels. This
may be because of depression, the
energy it takes to cope with a crisis, or
overload of decisions. Agood team of
experts can provide support, take the
load off , and help you return to normal.

ln Peter's case, his family, Homemaker
Services, a mental health center, a day
care center, Parents Wthout Partners,

and other groups would be ln his team of
experts.

Gase of Joyce and Ted T.
Joyce was born on the farm but after
marrying Ted they moved to the east
coast. After spending 25 years in the
"rat race of big city living" they are
moving back to the country to take over
the family farm,

Joyce and Ted need a team of experts,

Gain New Skills
A somewhat different function of a team
of experts is to assist in developing
new skills. What are needed here are
persons who can challenge, teach new
skills, serve as role models, and pro-
vide emotional help during times when
you feel awkward or insecure while
learning new skills.

Members of Joyce and Ted's team
might be neighbors, agribusiness deal-
ers, farm business associations,
extension service, community colleges,
and others.

Case of Jim J.
Jim, 34 years old, is a successful
farmer. He farms 2,000 acres and has a
knack for turning a profit even while
neighbors have trouble. He has re-

ceived several outstanding farmer
awards. He is in demand as a speaker
on farm issues and practices.

Jim needs a team of experts.

Provide a Challenge
It's j ust as important to have contact with
stimulating people when you are doing
well in order to maintain a high level of
performance. During good times it's easy
to ignore suggestions from others, but

support from others may keep you sharp
and possibly prevent problems.

Case of Anne B.
Anne continues to live on the same farm
where she grew up. She has seen a lot of
changes in farming; a lot of people have

come and gone in the area. She is

concerned about the lack of housing and
care for old people in rural areas. She
would like to see a retirenent center in
the small community near her.

Anne needs ateam of experts.

Achieve Goals
Many of the goals you tryto achieve
cannot be met without help and
contributions from a number of people.
This often requires people who have skills
and resources which you do not have nor

have an interest to develop. A team of
experts can provide this support.

It's diff icult to ask other people for help.
You might feel that you are imposing. You
may feel as if you are being weak or

dependent on another person. That's hard
when you've been taughtto be self-
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suff icient. lt also means you need to open
up to help and that you are willing to
make demands on others.

The social scientist, John Cassel, has

studied the value of a team of experts. He

found that people who used very little
support from others had more stress-

related problems and took longer to
recover from them. Successful people

were more likely to seek and use

assistance from others. They knew how
valuable a team of experts could be.

Different Types of Experts
Members in a team of experts should
provide various kinds of help depending
on the situation. The following list points

out d ifferent f unctions a team of expert
members might serve.

. Hel pers-people who are needed in

times of crisis. These people are experts
in solving particular problems that occur
during high stress times. These experts
provide counsel.
. ldols-people who are respected
because of their success. ldols show
what is possible in a certain job and also
the opportunities and problems of a given

role. These are experts to be copied.
. Common Bond-people who share the
same concerns and problems can be
helpful. They may help keep you

motivated, be a sounding board for ideas,
share work load. By grouping together
they can solve difficult problems. Other
farmers may f it in this category.
. Close Friends-people who provide

security and caring.They may have

similar interests or hobbies. They are

especially helpful during periods of

stress to provide stability. These experts
can be family, relatives, neighbors.
. Teachers-people who have special
skills that can help improve your

occupation or career. Teachers may have
one special ski ll, one piece of

information, or an abundance of ideas.
These experts might be vocational
agri culture teachers, researchers, or

other farmers.
. Referral Agents-people who know
the community and organizations. They

can connect you to those places where
help or information can be obtained.
These experts may be Extension staff.
. Specral lnterest-people who have

valuable resources or inf luence. They can
provide f inancial support, materials,
tools, skills, or guidance. Special interest
experts are helpful in accomplishing
large scale projects. Business and
community leaders can be special
interest experts.
. Chal lengers- people w{-to question,

motivate, or push you forraard. They may
be disagreeable, or playthe devil's
advocate, or be in direct competition.
These experts help improve your

abilities.

Team of Experts Review
A good team of experts:

. provides support and acceptance

. builds confidence and skills

. performs duties for you

. changes over time

Close friends are but one member in a

team of experts. Other team members are

listed in Table 1 . They are not all needed
at one grven time but vary according to
your needs. Who is on yourteam of

experts? Think about the type of help you

want from each team member and how
much help you are receiving from them.
It's not important to f ill every space. Use
the same person more than once if it f its.

When You Are a Team Member
It's possible that you may be a member of

another farmer's team of experts. How
can you be a good team member,

especially to a farmer facing a crisis?

Dr. Jerry Robinson, extension specialist
in sociology, University of lllinois,
outlines four steps necessary in helping
others cope with stress.

1. Encourage Expressing Feelings
It's important that a person under stress
be allowed to vent his or her feelings, This
means that you allowthe person to talk, to
yell , or to cry. This helps to reduce the
feelings of stress temporarily so the
person can take a realistic look at the
problem. Facing up to the problem and
getting feelings out in the open are the

first steps in managing stress.

How you respond to someone feel ing
stressed is important. Typically, people
take a "parenting" approach: advising,
analyzing, judging, Responses such as
"Don't get so emotional," "Try to get

organized," or "lt's silly to worry about it"
are examples of parenting responses.

What stressed people need is someone to
listen, to support, and to allowfeelings to
be expressed. lt's helpful to ask short,

neutral questrons or express concern and
will ingness to listen, for example, "Would
you like to talk about it," "You sound
upset," " l can see why that ra,rculd bother
you."

2. ldentify Causes of Stress
Sometimes a person canfind the cause of

stress simply by expressing feelings.
Other times a person may have difficulty
seeing the source of the problem and
need help from others.

lf you want to find the real source of a
person's stress, it's important to respond
in a way that helps a person talk. lf you

ask loaded questions, "Areyou too
scared to ask the landlord," you may

never get to the source.
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It's important to communicate an
acceptance of what the person is saying.
lf you judge or make the person feel
worse, you wil I only compound the
problem.

3. Relieve the Pressure
lf the source of stress is something that
can be controlled, you can attemptto
relieve the pressure. lf the problem is

work overload, perhaps you can help with
the work. lf the problem is economic, you

can suggest sources of financial help.
Even if the problem is not work related
you may sometimes be ableto relieve the
pressure if you are supportive and
understanding.

4. Take Action
Afourth step in helping others deal with
stress is finding solutions to the problem.

Sometimes the person is able to do this
simply by expressing feelings. Other
times, an objective vievrpoint might be
needed to explore alternatives.

The alternatives might be taking action to
remove the stress, finding temporary
outlets for recurring stressful situations, or

accepting the situation for wtrat it is and
trying to live with it.

A team of experts is especially useful in
coping with stress--the stress that comes
from experiencing a crisis, learning new
skills, or keeping your job productive, lt

takes skill and timeto develop and utilize
a team of experts, But a u,ell chosen and
he I pf u I team may make a farmer more
successful and is another way of dealing
with stress.

Another important team member could
be a professional helper. lf stress is

severe enough for you, or for someone
you're a team member for, then seeking
counseling may be important.

Table 1. Your Team of ExPerts

Team member Who are they
Satisfied

Low Medium High

1. Close friend

2. Teacher

3. Special lnterest

4. Referral Agent

5. Challenger

6. Helper

7. Common Bond

8. ldol

How do you use your team of experts?

Are you happy with your team of experts?

Are you missing an important nember of your team?

What would you like to change about your team of experts?

Other publications in the Stress on the
Farm series include NCR-192a, An
Overview; NCR-I92b, Farming and Fa-
tigue; NCR-192d, Exercise for the
Health of lt; NCR-192e, Skills for Sfress
Management.

The "When You Are A Team Member" section
is adapted from Stress ln Community Groups
by Jerry Robinson, Extension Specialist in
Sociology, I ll inois Cooperative Extension
Service, 1977.

Written by Randy Weigel, extension special-
ist in human development and family life,
lowa State University.
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