+ Account Managers
* Branch Managers

For Info. Call (510) 293-0341
jobs@serpicolandscaping.com

SERPICO LANDSCAPING, INC.

\

Enter the classifieds
+——  ONLINE at
landscapemanagement.net
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GOTHIC GROUNDS
MANAGEMENT, INC.

Since 1984, we have been creating long-term
relationships with clients through outstanding
personalized service and problem solving. We
are one of the largest landscape contractors in
the southwestern US operating in the greater
Los Angeles, San Diego, Phoenix and Las
Vegas markets. The Company specializes in
landscape construction and maintenance for

residential master-planned community develop-

ers, home builders, and industrial commercial
developers. We offer an excellent salary,
bonus and benefits package. Outstanding career
opportunities exist in each of our fast growing
branches for:
Account Managers
Estimators
Foremen
Irrigation Technicians
Project Managers
Purchasing Agents
Sales Personnel
Spray Technicians (QAC, QAL)
Superintendents
Supervisors
For more information, visit
www.gothiclandscape.com
or email: hr@gothiclandscape.com
Ph: 661-257-1266 x204
Fax: 661-257-7749

Landscape Construction
Established Quality Landscape Company is
seeking Supervisors/Foreman with experience
in Masonry, Landscape Construction, and Fer-
tilization. Competitive Pay, excellent career
opportunities! A great place to work!
Please call The Veron Company
508-485-4884.

anch Manager of
Regional Manager to work for you

fax to 407/246-1623.

FIND YOUR JOB TODAY

www.GreenlIndustry-Jobs.com

Warsrdac"

The #1 all-in-one software for lawn
care and landscaping contractors

Customer Management
Scheduling, Routing
Job Costing, Estimating
Inventory, Purchasing
Automatic Billing, Invoicing
I AR/AP, Payroll, Accounting
Marketing, Mobile Computing
Download a free demo of the software that has
been setting the standard for two decades!

www.wintac.net 1-800-724-7899

—

enhance

your ad with color
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Adkak Tech / p6
Circe # 111
800/586-4683
www.adkad.com

Alocet / p82
Circle # 142
877/529-6659
www.alocet.com

Ameristar / p96

Circle # 154
800/321-8724
www.ameristarfence.com

Andersons The / p55
Circle # 135
866/234-0505
www.andersonsinc.com

Aquascape Designs /
p30,103

Circle # 160,158
www.aquascapeinc.com

B ASF Corp/ p(reg)31
Circle # 109,125
800/545-9525

www. basf.com

Bayer Environmental /
p(reg)13,58,75,59-74
Circle # 108,136
800/843-1702
www.bayerprocentral.com

Bell Labs Inc / p5
Circle # 105
800/323-6628
www.talprid.com

Berkshire Products / p94
Circle # 151

413/229-7919
www.berkshireproducts.com

Bio Safe Systems / p30
Circle # 117

888/273-3088
www.biosafesystems.com

Bush Hog / p23
Circle # 116
334/872-6261
www.bushhog.com

ADVERTISER INDEX

CA Landscape / p28
Circle # 176
800/268-6214
WWW.cangc.org

Case Corp / p7
Circle # 106
262/636-0111
www.casece.com

Champa Ceramics / p108
Circle # 162

206/762-8395
www.champaceramics.com

Chemical Containers Inc/ p8
Circle # 120

800/346-8485
www.chemicalcontainter.com

Corona Clipper / p29
Circle # 119
800/847-7863
www.coronaclipper.com

Cover All / p45
Circle # 129
800/268-3768
www.coverall.net

Cub Cadet / p51
Circle # 133
www. cubcadet.com

Daniels / p47

Circle # 131
847/426-1150
www.danielsplows.com

Dodge Chrysler / p57
800/4-A-DODGE
www.dodge.com/commercial

Dow Agro / p(reg)86-87
800/255-3726
www.dowagro.com

Drafix Software / p105
Circle # 160

818/842-4955
www.drafix.com

Dupont / p18-21
Circle # 113
www.2.dupont.com

|
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Engrave A Crete / p27
Circle # 114
800/884-2114
www.engraveacrete.com

Exaktime / p15
Circle # 118
888/788-8463
www.exaktime.com

FM C Corp / p93
Circle # 149
800/321-IFMC
www.talstar-one.com

Farmsaver / p17
Circle # 122
800/979-8994
www.quali-pro.com

Ford Motor Media / p38-39
www.commtruck.ford.com

Forestry Suppliers / p8,84
Circle # 121,144
800/647-5368
www.forestry-suppliers.com

Green Ind Innovators / p50
Circle # 163

330/875-0769
www.mulchmule.com

Hustler Turf Equip / p96
Circle # 155

760/744-2540

www. hustlerturfequipment.com

Intl Truck & Engine / cv2
Circle # 101
www.internationaldelivers.com

John Deere Const / cv4
Circle # 103
800/333-7357
www.deere.com

Kawasaki Motors/ p80-81
Circle # 141

616/954-3019
www.kawpowr.com

Kubota Tractor Corp / p77
Circle # 137
www.kubota.com
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L T Rich / p6,84
Circle # 110,145
765/482-2040
WWW.2-Spray.com

Liquid Fence Co / p3
Circle # 104
800/923-3623
www.liquidfence.com

Machinability Snowplows /
p114

Circle # 169

877/321-2282
www.machinabilitysnowplows.com

Marsan Turf & Irrigation /
p26,78,110

Circle # 115,139,167
909/592-2041
www.marsanturf.com

Meyers Prods / p43
Circle # 128
216/486-1313
www.meyerproducts.com

Nufarm Americas Inc /
p33-34

630/455-2000
www.turf.us.nufarm.com

OFA / p40
614/487-1117

www.ofa.org

Oly Ola Edgings / p109
Circle # 164

800/EDGINGS
www.olyola.com/

Oregon Tall Fescue / p10
Circle # 107
503/585-1157

Otterbine Barebo / p104
Circle # 159

800/237-8837
www.otterbine.com

P B | Gordon / cv3,86,113
Circle # 102,143,168
800/821-7925
www.pbigordon.com
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Pro Tech Mfg / p49 | Software Republic / p95
Circle # 132 ‘ Circle # 153

888/787-4766 | 281/463-8804
www.snopusher.com www.raincad.com

Rain Bird Sales Inc / p9

Company Page # Lila Fendric Landscape Architects .26
RACTREGIOUD . o250 < jave s mie. wissirs 25 Maryland State Borad of Ed. .. ..25
Allentuck Landscaping ........ 25 McHale Landscape esign . . . . .. 101

American Nursery & Landscape

Michigan State University . . .16, 25

Spraying Systems Inc / p32

Circle # 126 Circle # 112

800/RAINBIRD 630/665-5000

www.rainbird.com www.teejet.com

Scotts Co / p85 Syngenta Prof Prods /

Circle # 146 p52-53

800/492-8255 Circle # 134

www.scottsprohort.com 800/334-3776
WWw.syngentapp.com

Scotts Landmark /

p(reg)89,111 Target Specialty Prods /
Circle # 147,172,173,175 p(reg)91
800/268-0180 Circle # 164
www.scottsproseed.com 562/802-2238
www. target-specialty.com
Scotts Turfseed /
p(reg)89,111 Teletrac / p97
Circle # 171,174 | Circle # 156
800/247-6910 | 800/835-3872
www. turf-seed.com www.teletrac.net
Sepro / p37,79 | USLawns/ p78
Circle # 166,140 | Circle # 138
317/580-8282 | 407/246-1630
WWW.Sepro.com | www.uslawns.com
Shindaiwa Inc / p99 Valley View / p112
Circle # 157 Circle # 165
www.shindaiwa.com 800/323-9369
L, valleyviewind.com
SIMA / p(reg)91 |
WWW.Sima.org | Versa Lok / p107
Circle # 161
snowpusherparts.com / p94 651/770-3166
Circle # 150 | www.versa-lok.com
888/SNOPART
www.snowpusherparts.com l Walker Mfg / p95
Circle # 152
800/279-8537
www.walkermower.com
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SMALL/MID-SIZED COMPANIES TO WATCH

An unusual alliance

Four former competitors pool
interests and service strengths to
become a market force

BY RON HALL / Editor in Chief

haring clients, equip-

ment, advertising is

rare. In the real world

contractors compete.
But there are instances where
contractors refer business to
each other, often in a contrac-
tor/sub relationship. But four
companies serving a market in
what can most accurately de-
scribed as a “confederation?
That'’s a stretch.

Finding synergy
Located in the far northeast
corner of Ohio, the four com-
panies, last year, crafted a rela-
tionship to share resources
such as advertising dollars, jobs
and sometimes even equip-
ment and employees.
Previously, they competed
for essentially the same cus-
tomers, even though each com-
pany specialized in a different
service. This meant they relied
upon subcontractors to deliver
all of the landscape services
that many clients wanted. It
wasn't a satisfactory arrange-
ment, several of them felt.
They were losing clients to am-
bitious subs. Also, they weren't

satisfied that the subs were rec-
ommending work back to
them from potential clients.

That led to each of the
four companies becoming
more specialized and joining
forces in a loose “partnership”
to offer a complete range of
landscape services. The com-
panies are:

Basic Lawn Care, specializing
in residential lawn care, gutter
cleaning and maintenance;

Brobst Landscaping, offering
mulch blowing, lawn installa-
tion, hydro seeding, commer-
cial mowing and snowplowing;

Just Gardens Landscaping,

a landscape design and instal-
lation operation; and

Reflections Natural
Waterscapes water features
and hardscaping.

“The worst thing is to turn
away business because you're
too busy,” says Julie Cole of
Just Gardens Landscaping.
“Sometimes you have to be-
cause there's too much work
and not enough of you to go
around. You lose a sale and,
usually, the potential for fu-
ture work. That was a prob-
lem, but I also was reluctant to
send business elsewhere.

The 4-in-1 team: (from left)
JR Cross, Basic Lawn Care;
Joe Brobst, Brobst Landscap-
ing; Eric Eland, Brobst
Landscaping; Julie Cole,
Gardens Landscaping

How it started

Cole started thinking about
thinking about partnering
with other quality companies
when she visited a client’s
house and was impressed with
the backyard pond built by
Eric Eland of Reflections Nat-
ural Waterscapes.

“I called Eric and told him
how impressed I was with his
work, asked questions about
his company, insurance and
other work he did,"” she says.
“Soon Eric's company became
my go-to company for water
features and brick work.”

Similarly, she found herself
referring more of her clients to
Basic Lawn Care for lawn care
and Brobst Landscaping for
other landscaping work at
which her company wasn’t
proficient.
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“We liked how our individ-

ual companies cooperated,

and we discovered that we all
liked specializing in certain
services,” Cole says. “Of
course, we were comfortable
referring work to each other
because we were all fully in-
sured, reputable and commit-
ted to great customer service."

That comfort eventually
grew into trust.

This spring the relationship
changed again with Eland
hooking up with and bringing
his expertise to Brobst Land-
scaping. As a result, Basic
Lawn Care is adding pond care
and cleanup services at the re-
quest of Reflections Natural
Waterscapes, which couldn't
keep up with demand. Even
so, the officers of the compa-
nies continue to talk each
week, share ideas and offer
help to the others. Lm
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ThneyPowerl!

arm-Weather

Weeds

Spurge, knotweed and clover are no match for the
power of new Surge® Broadleaf Herbicide For Turf.
Energized with sulfentrazone, Surge has the power
and'speed to knock out tough broadleaf weeds
fast. And it even suppresses yellow nutsedge!
Visual results in 48 hours — now that has a
\ powerful effect on call-backs.

Your customers will be pleased with the speed and
performance. You'll be pleased with the economy
of Surge’s water-based amine formulation!

Put the power of Surge to work
for your business this year!

J Energized with Sulfentrazone
J Warm Weather Weed Control
f Reduces Call-Backs

f Rain-Fast in Just 6 Hours

J Designed for Residential
and Commercial Turf

f Low Odor

nk loyee Owned Company

/’

A
1-800-821- 7925

OF REACH OF CHILDREN

ER - PELIGRO (NS

; From the makers of
TRIMEC Herbucnde

( y /A )
Surge‘ls a registered traf ri'of PBI/Gordon Corporation

[ cudqoz



