
Install Confidence.® Install Rain Bird® 
1800® Series Spray Heads and Nozzles. 

- nearly 30 years, professional irrigation contractors like Ray and 
Scott Ostronic have trusted their business to the proven performance 
and reliability of Rain Bird. 

Thanks to all the contractors who have done the same, making 
Rain Bird the most preferred spray head and nozzle brand out there 

Visit www.rainbird.com/1800 and tell us why you trust your 
reputation to Rain Bird. 

RAIN^BIRD Circle 101 

"We wouldn't trust our reputation to anyone else." , 
% J * ^ m M t f I 

Ray and Scott Ostronic IWw^ 
Granulawn Inc. 

http://www.rainbird.com/1800
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16 In the Know 
Louisville Bats; The Brickman Group 
recapitalization; EPA's rule revisions; Tips for 
large equipment fleets; Irrigation Association's 
new leader; Preparing for the '07 growing season; 
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26 Ad-on Biz: Hydroseeding 
Contractors find more efficient ways for 
sowing lawns. 
BY JANET AIRD 

11 On the Record 
A wistful look at the Green Industry and what 
it could be like if all our dreams came true. 
BY RON HALL 

12 Best Practices 
Dashboard reports that highlight key financial 
indicators allow managers to quickly view the 
company's most critical data and make quicker 
decisions. 

28 Piecework — does it pay? 
When this landscape company began paying 
based on production, not hours, management 
discovered a whole new world of good and evil. 
BY CHARLES SIMON 

38 Step by step 
A master plan leads to long-term 
relationships with clients and ongoing revenue 
for your operation. 
BY JAMIE GOOCH 

Technology 
RESEARCH • EQUIPMENT • CHEMICALS 

Business 
OPERATIONS • MANAGEMENT • MARKETING 

46 Innovations 
Cub Cadet 4x4, Kubota's RTV900 
utility vehicle, Bobcat Co.'s new 
2300 4x4 and John Deere's 
Gator XUV 4x4 

BY BRUCE WILSON 

14 Training Room 
To win, you just can't allow yourself to hire losers. 
You simply cannot afford preventable turnover. 
BY BILL HOOPES 
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48 From the Shop 
A good pair of work gloves can protect the most 
important tools you have — your hands. 
BY HARRY SMITH 

InfoTech 
VoIP technology allows you to make phone calls 
over your Internet connection, saving you $$. 
BY TYLER WHITAKER 

Big irrigation 
Working with a "beast" of a project — Will you 
be dinner or the diner? 
BY LORNE HAVERUK AND RUSS PROPHIT 
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Power up your 
pre-emergence 
You can control most of the 
factors that lead to successful 
weed control — now go out 
and do it. 
BY DAVID GARDNER 

LM Reports: 
Mulching/hydromulching units 
A complete wrapup of units, both small and 
large, that will make your next mulching or 
seeding job easy. 

Zero-turns remain 
industry's prime workhorse 
Zero-turn mowers keep adding 
features, another reason you need to 
check out the differences before writing 

that check. 
BY RON HALL 

Design/Build 
PROJECTS • PROCESS • C O N S T R U C T I O N 
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The outdoor kitchen and beyond 
Why limit your client's plan to just an outdoor 
barbeque when today's materials allow you to 
offer so much more? 
BY RAY RODENBURGH 

Project Portfolio 
Spiegelberg Landscape Design makes sure a 
French chateau style home gets a landscape 
renovation in time for a large celebration. 

Landscape of the Month 
Giardini del Palazzo: Period statuary and garden 
elements bring an authentic taste of Italy to this 
Dallas landscape. 
BY MIKE SEUFFERT 

Resources 
PRODUCTS • EVENTS • FYI 

102 Products 

116 FYI: Ad & Editorial Index 

117 Events 

118 Winners: Heaviland Enterprises Inc. 
Growth means knowing when to let go and 
when to get aggressive. 
BY DANIEL G. JACOBS 
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»Onlim 

San Antonio ice storm couldn t 
put the freeze on STMA event 
Icicles on the Alamo didn't stop 
broadcast journalist Roy Firestone 
(seated) from belting out "America 
the Beautiful/' at the Sports Turf 
Managers Association Conference 
and Trade Show. 

»Overheard 
"l don't think it's 

global warming; 
I think it's global 

repositioning. i f 

— an attendee at the Isuzu Commercial Truck Dealer 
Conference discussing the warm weather that hit the 

Northeast and the cold weather down South 

» 0 N U N E RESOURCES 

Industry news and events 
Read the latest news 
headlines before the print 
issue comes out, and plan 
your travel with our 
complete events schedule. 

E-newsletters 
Sign up to receive LMdirect! 
delivered to your inbox. Or 
link to our affiliated sites for 
news and e-newsletters on 
golf course management, 
landscape design/build, 
athletic turf maintenance 
and pest control. 

Archives 
Browse the t w o current 
issues from our home page 
or search our complete 
archives for business articles, 
subject-specific technical 
articles and product 
information. Don't miss the 
archives of special issues like 
the Business Planner, LM 
100 and Outlook. 

Contact us 
Stay in touch via direct 
phone numbers and e-mail 
addresses for our editorial 
and advertising departments. 

»Readers respond 
For most of the U.S., the weather this winter has been far from frightful. 
How have the above average temperatures affected your business 
so far this season? 

34% 
No complaints, I've 
had good weather 
to work with 

2 6 % We're caught 
in between: it's too 
warm to plow, too 
muddy to do 
landscape work 

2 0 % I'm getting 
desperate and may 
consider hiring a 
witch doctor to 
perform a ritualistic 
snow dance 

1 9 % I have a fleet 
of plow trucks 
sitting in the garage 

Want to weigh in? Our survey question changes every month and we publish the results here. 
Visit www.landscapemanagement.net to voice your opinion. 

»Special issue 
If you're already an LMdirect! subscriber, 
you know it's the best ways to get the latest 
information on the Green Industry. Visit www.landscapemanagement.net 
to sign up for the free e-newsletter that delivers news headlines, field reports, 
Web-exclusive content and more to your inbox. 

http://www.landscapemanagement.net
http://www.landscapemanagement.net


Rave reviews. Proven results. Steady profits. 

Now that Talpirid has proven its success in the field, it's time to enhance your business. 

"We finally have something we can depend 

on for mole control that is simple and easy 

to use making our job easier and our 

yards better." 

- Ryan McGrady, Pro Green Inc. 

"Talpirid had provided us with an additional 

revenue generating service while solving mole 

problems for our customers." 

- Jeff Cooper, Lawn Connection, Inc. 

This is a great opportunity to generate incremental revenues with an effective 

and profitable new service. Contact your Bell distributor or representative to 

best determine how to begin your own success story. 

Bell 
& b o r a t o r i e s , i n c M A D I S O N , W I S C O N S I N I w w w . t a l p i r i d . c o m 

"We did an analysis of cost and 

Talpirid is extremely profitable 

to use." 

- Bill Johnson, All Green Corp. 

TALPIRID 
KILLS MOLES 

Let The Scoring Begin. 

http://www.talpirid.com


• 3 5 V?" w i d t h for g a t e d 
l a w n s 

• Redesigned spray tank for 
l o w e r center of g r a v i t y 

• All the standard features of 
our current units 

• P o w e r e d by K a w a s a k i 

The NEW Z - M A X 
• 5 0 gal lon Capaci ty 

• W i d e r w h e e l base 

Check out our full line of 
Ride-On Spray Systems 
and Aerators at 
www.z-spray.com 

L.T. RICH P R O D U C T S , I N C . 

www.z-spray.com • 877-482-2040 • sales@z-spray.com 

THE BEST JUST KEEPS 
GETTING BETTER! 

The NEW Z-SPRAY 
JUNIOR-36 

VISIT US ON THE WORLD WIDE WEB AT: www.landscapemanagement.net 
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Senior Science Editor KARL DANNEBERGER, PH.D. I danneberger1@osu.edu 
Corp. Creative Director LISA LEHMAN I 216/706-3732 / llehman@questex.com 
Art Director CARRIE PARKHILL 1216/706-37801 cparkhill@questex.com 
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Greater Texas Landscapes / Austin, TX 
Wayne's Lawn Service, Inc. I Louisville, KY 
Gachina Landscape Management I Menlo Park. CA 
Xavier University I Cincinnati, OH 
Grass Roots Training I Delaware. OH 
Garrick-Santo Landscape I Maiden, MA 
US Lawns I St. Louis, MO 
Down to Earth Landscaping I Wilmington, DE 
Green Turf Lawnscapes I Worland, WY 
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Dwight-Englewood School I Englewood, NJ 
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U.S. LAWNS 
N O O N E K N O W S THE 

NQSCAPE M A M T J B W N C E 

g W D O S T R Y U K E W E D O . 

Panning lo star! a landscape maintenance company? ^ ^ 
Already In the landscape maintenance industry? 
Then let U.S. Lawns show you how lo start or i L * 
convert your business and grow with the leader 1 
in the commercial landscape maintenance industry. " d 

Our tour ideals, Trust Quality Service Value a l o n g \ i a f 

" N o J o b Is Too Big or Too Small" philosophy, m a k e 0. S. L a w n s a " c o t a l 

• Superior Financial 
Management 

• Low Capital Investment 
• Financial Assistance 

• Protected Territories 
• Ongoing Support 
• Corporate Purchasing Power 
• Sales & Marketing Guidance 

H M HI MPI Hut n art tit ipportntty l.t. lawn CM TITOR m wrtict 
U.S. Lawns 
4407 Vineland Road • Suite D-15 
Orlando, FL 32811 - Toll Free: 1-800-USLAWNS 
Phone: (407) 246-1630 • Fax: (407) 246-1623 
Email: info@uslawns.com • Website: www.uslawns.com 

Group Publisher KEVIN STOLTMAN I 216/706-3740 / kstoltman@questex.com 
Admin. Coordinator PETRA TURKO I 216/706-37681 pturko@questex.com 
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lmontgomery@questex.com 
Account Executive, KELLI HARSANY 1216/706-3767 Fax: 216/706-3712 
Classifieds kharsany@questex.com 
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For current single copy, back issues, or CD-Rom, 
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TOM CARIDI 
ROBERT S. INGRAHAM 
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DONALD ROSENBERG 
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Andersons' tOPchoice' 
+ Fertilizer Offers the 
Best of Both Worlds. 

T o p C h o i c e v s Fire A n t s Ga insv i l l e , FL 2 0 0 5 ( B a y e r data ) 

Pre 3 DAT 1 WAT 2 WAT 1 MAT 2 MAT 3 MAT 
Time after treatment 

Data shows that TopChoice +Fertilizer reduces active 
mounds significantly faster than TopChoice alone. 

A n d e r s o n s ' T o p C h o i c e P r o d u c t s (a lso a v a i l a b l e in bu lk ) : 
Fertilizer 
Analysis TopChoice Level 

Slow 
Release N 

other 
Nutrients 

Particle 
Size 

1 0 - 1 8 - 1 8 0 . 0 0 5 7 2 % T o p C h o i c e 3 0 % micros S G N 150 

2 0 - 0 - 1 0 0 . 0 0 5 7 2 % T o p C h o i c e 5 0 % micros S G N 150 

2 0 - 0 - 2 0 0 . 0 0 5 7 2 % T o p C h o i c e 5 0 % micros S G N 150 

1 5 - 5 - 1 0 0 . 0 0 5 7 2 % T o p C h o i c e 5 0 % iron S G N 2 4 0 

2 0 - 0 - 1 0 0 . 0 0 5 7 2 % T o p C h o i c e none none S G N 2 4 0 

tOPchoice 

Andersons TopChoice + Ferti l izer of fers 
except iona l Fire Ant and Mole Cr icket 
contro l wi th the appl icat ion rate of 217.5 
lbs. per acre and the labor-sav ings der ived 
f rom fert i l izer combinat ion products. 

Every bag is "Backed by Bayer" and of 
course, their 100% product sat isfact ion 
guarantee. 

Bayer test ing at universi t ies show 
TopChoice + Ferti l izer reduces act ive 
mounds twice as fast as TopChoice a lone. 

Ande rsons TopChoice + Fert i l izer wil l offer 
approx imate ly 1-year Fire Ant control and 
approx imate ly 4 -mon th Mole Cr icket control 
wi th a s ingle appl icat ion. A d d e d label uses 
inc lude nu isance ants (3-months) , f leas 
(1 month) and t icks (1-month) . 

Bayer is provid ing end-users a $6.00 
per bag rebate or 600 Acco lades points 
be tween January 1st and May 15th, 2007. 

Ask your Bayer or Ande rsons 
representat ive for the forms. 

For more informat ion, contact your 
local distributor, or call your A n d e r s o n s 
Territory Manager at 800-253-5296 

is a trademark of Bayer 

T h e S S S S S * 
Andersons 

www.AndersonsLawnProducts.com 

http://www.AndersonsLawnProducts.com


THE POWER OF CHOICE. 

w w w . s h i n d a i w a . c o m • 8 0 0 - 5 2 1 - 7 7 3 3 

P r o o d m p p o r t e r of t h e s e g r e e n i n d u s t r y p r o f e s s i o n a l o r g a n i z a t i o n s : 

American Nursery & Landscape Association 
K 1000 Vermont Ave., NW, Suite 300 

A l v p f A Washington, DC 20005-4914 
202/789-2900 
www.anla.org 

American Society of Irrigation 
Consultants 
PO Box 426 
Rochester, MA 02770 
508/763-8140 
www.asic.org 

Independent Turf and Ornamental 
Distributors Association 
526 Brittany Drive 
State College, PA 16803-1420 
Voice: 814/238-1573 I Fax: 814/238-7051 

The Irrigation Association 
6540 Arlington Blvd. 
Falls Church, VA 22042 
703/573-3551 
www.irrigation.org 

Ohio Turfgrass Foundation 
1100-H Brandywine Blvd. 
PO Box 3388 
Zanesville, OH 43702-3388 
888/683-3445 

i us 

m 
i j i j T m ) 
Store , Pump, M e t e r & D ispense 
Your Products M o r e Eff iciently 

j S m a l l , m e d i u m , l a rge 
m i x i n g / s t o r a g e 
s y s t e m s 

J P u m p a n d m e t e r 
s y s t e m s for d r u m s , 
min ibulk c o n t a i n e r s 

P r e - m i x t a n k s y s t e m s 
for f i l l ing b a c k p a c k s , 
jugs a n d t a n k s 

* S i z e s in 5 0 , 1 1 0 , 2 2 0 
G a l l o n 

F e a t u r i n g Sotera® 4 0 0 
ser ies d i a p h r a m p u m p 

^ Mix a n d d i s p e n s e w i th 
t h e s a m e p u m p 

C H E M I C A L 
C O N T A I N E R S , I N C . 

Phone: 1-800-346-7867 
Address: P.O. Box 1307 Lake Wales, Florida 33859 
Email: sales@chemical containers.com 

SIMA 

SportsTurf 
•managers association 

The Outdoor Power Equipment Institute 
341 South Patrick St. 
Old Town Alexandria, VA 22314 
703/549-7600 
opei.mow.org 

Professional Grounds Management Society 
720 Light Street 
Baltimore, MD 21230 
410/752-3318 

The Professional Landcare Network 
950 Herndon Parkway, Suite 450 
Herndon.VA 20170 
703/736-9666 
www.landcarenetwork.org 

Responsible Industry for a Sound Environment 
1156 15th St. NW, Suite 400 
Washington, DC 20005 
202/872-3860 
www.pestfacts.org 

Snow & Ice Management Association 
2011 Peninsula Dr. 
Erie, PA 16506 
814/835-3577 
www.sima.org 

Sports Turf Managers Association 
805 New Hampshire, Ste. E 
Lawrence, KS 66044 
800/323-3875 
www.sportsturfmanager.com 

Turf and Ornamental Communicators Association 
P.O. Box 156 
New Prague, MN 56071 
612/758-5811 
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and increase your bottom line 
It's a trimmer. 
It's a mower. 
It's an edger. 
It's a PROFIT MAKER! 

That's Embark PGR! 

Whether your goal is to 
reduce labor costs or 
increase services, Embark 
gives you a profit making 
strategy you'll want to 
incorporate into your pro-
grams. 

Properly timed applications 

of Embark can: 

& Keep ornamental 
shrubs looking neat 
and trim 

^ Stretch your mowing 
schedule during peak 
growing seasons 

^ Hold that perfect edge 
along walks and 
driveways 

Sf Skip trimming, mowing 
and edging for six 
weeks or more* 

•Depending on application timing, rate and 
plant species 

We would like to discuss 
the many benefits of 
Embark and help you 
develop a profitable PGR 
program for your business. 
Give us a call today. 

AVAILABLE AS: 

• Embark 2-S Plant 
Growth Regulator 

• Embark Turf & 
Ornamental 
Growth Regulator 

The Most Versat i le L a n d s c a p e Tool Avai lable! 

p b ] / ^ r j p i d f r j n c i r d e 1 ! , 
7 1 - 8 0 0 - 8 2 1 - 7 9 2 5 

J Embark is a registered trademark of PBI/Gordon Corporation, 
An Employee-Owned Company ALWAYS READ AND FOLLOW LABEL DIRECTIONS ©2004 PBI/Gordon Corporation 



A l l N E W G r a p h i c s P l u s L o a d s o f A d d e d F e a t u r e s 
Frustrated by generic bookkeeping software? GroundsKeeper Pro is 
specifically tailored for the Lawn Care & Landscaping Industries. 

Made in the USA 

BUSINESS MANAGEMENT SOFTWARE 
Invoicing 
Scheduling 
Estimating 
Routing 
T & M 
Contracts 
Chemical Application Reports & More 

Get your FREE 
Trial TODAY! 

call 800-586-4683 
Or visit our DOWNLOAD 

site on the web 
Circle 112 


