
PICKSEED rolls out the green carpet 

Perennial ryegrass: Blazer II, Dasher II, 
Edge, Express, Fiesta II, Futura 2000 Blend, 

Jazz and Lowgrow. Turf-Type Tbll fescue: 
Maverick II, Mustang, Team Blend and 

Thoroughbred. Slow growing Turf-Type 
Till fescue: Crossfire, Mini-Mustang, 

Shortstop and Team Jr. Blend. Fine 
fescue: Agram Chewings, Azay Sheeps, 

Jasper Creeping Red, Spartan Hard 
and Victory Chewings. Elite Kentucky 

bluegrass: Alpine, America, Banff, 
Bronco, Crest, Indigo, Nugget and 

Touchdown. Poa trivialis: Colt. 
Creeping bentgrass: National. 

Plus, the TURF PROFESSIONAL 
The most important member of our 

Pickseed family, of course, is you. If we 
weren't satisfying you and your fellow 

turf professionals consistently, you 
wouldn't be reading this ad. Because 

we wouldn't be in business. Your 
support means everything to us. 

That's why Pickseed is rolling 
out the green carpet - now -

for you. Thanks. 

Wherever you are in North America, 
whatever your turf needs, in any season... 
Pickseed has you covered. TUrf trials 
promised the superiority of Pickseed 
varieties. Years of use have proven them. 
Here are 30 superior Pickseed grass 
varieties. Together, they are backed by 
one of the most talented, acclaimed and 
awarded Research and Development teams 
in the grass seed industry. Together, 
they offer performance-proven hardiness, 
durability, wearability, insect and 
disease resistance and attractive turf 
green. Together, they form the finest 
grass seed family in North America. 

Pickseed has the varieties you 
need - Perennial ryegrasses, Tlirf-TVpe 
Tà\\ fescue, Fine fescue, Elite 
Kentucky bluegrasses, Poa trivialis, 
Creeping bentgrass, and your Pickseed 
distributor has all the product litera-
ture, technical publications and 
professional advice you'll want. 
More important, we have the 
products turf professionals 
choose. 

PICKSEED 
PICKSEED WEST Inc. 

P.O. Box 888 • TANGENT, Oregon 97389 • U.S.A. 
(503) 926-8886 



Clarence Davids Inc. of Blue Island, 111., knows the value of a good employee. The company recently celebrated its 
40th anniversary by having all its workers included in this birthday photo. 

Depending on the part of the country you do business in, 
the laws of supply-and-demand govern the value of finding good employees 

and keeping them. 

by Jack S imonds , cont r ibut ing editor 

_ I he average landscaper or lawn 
I main tenance operator has a 

J permanent staff of about 32, 
hires 30 seasonal workers and pays 
seasonal help about $6.23 an hour. 

Those are among the findings in a 
seven-point random telephone poll to 
21 landscape and lawn care operations 
throughout the United States. 

Different sizes were chosen when 

contacting green industry businesses. 
Landscape firms ranged in annual 

gross earnings from $3 million or 
more employing up to 120 permanent 
staff and 220 seasonal hirings to firms 
with five permanent staff, six seasonal 
hirings and annual gross earnings be-
tween $100,000 and $250,000. 

In the LCO category, annual gross 
earnings were not available, but staff 

sizes ranged from two to 10 permanent 
employees and seasonal hirings rang-
ing from two to 20. 

The poll shows the average nation-
wide salary for a crew leader is about 
$14,405, a scale which f luc tua tes 
greatly between regions. 

The Plains States leads all regions 
with an average supervisor or crew 
leader salary of $24,750. The Far West 
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recession of varying intensity from re-
gion to region. 

The lawn maintenance industry, 
he recalls , surv ived nicely, even 
" b o o m e d " dur ing the early 1980s 
mini-recession. 

"It was one of the biggest boom 
times in the indus t ry , " DeAngelo 
says, speculating that homeowners 
then spent more time at home, paying 
more attention to maintenance and 
cosmetics of their properties. He says 
also that people t raveled less and 
tended to forestall purchas ing big 
ticket items. 

"Lawn care is not a big ticket item 
(and) people put more time and effort 
into their homes (in recession)," says 
DeAngelo. 

The landscape market 
Eldon Dyk, 1991 president of the Asso-
c ia ted Landscape C o n t r a c t o r s of 
America (ALCA), sees an overal l 
shortage trend for entry-level work-
ers. 

"And I'd say the (short) labor sup-
ply will be pretty much all over the 
country," Dyk says, "although some 
areas will be affected more than oth-
ers. 

"The availability is not as it used to 
be," he adds. 

closely trails at $23,034. In descend-
ing order are the Midwest, $20,825; 
the Southeast , $16,375; the South-
west at $13,188 and the Northeast at 
$13,077. 

These figures combine those re-
sponding in both landscaping and 
LCO categories. 

In hourly wages, the Far West— 
California, Oregon and Washington— 
leads the nation with an $8.08 average 
hourly rate for seasonal workers. That 
average is followed by the Northeast, 
$6.40; the Southeast, $6.30; the Plains 
States, $5.75; the Southwest, $5.50 
and the Midwest, $5.35. 

No employer we spoke with re-
ports paying only the federal mini-
mum wage, which will rise f rom 
$3.80 to $4.25 on April 1. The largest 
hourly seasonal wage we found is 
$11 in S o u t h e r n Ca l i fo rn i a . The 
smallest is $4.75 from a New Eng-
land company. 

The LCO market 
Neal DeAngelo, 1991 president of the 
Professional Lawn Care Association 
of America (PLCAA) says the organi-
zation addresses itself to pay scales, 
benefits issues and the traditional 
high turnover rate in the industry 
when members meet in educational 
sessions at its national convention. 

He says that where pay scales may 
easily vary between regions of the 
country, so too will both the job pool 
and the availability of good staffers, 
fac tors wh ich can i n f l u e n c e pay 
scales. 

"There are pockets throughout the 
country where (the job pool picture) is 
entirely different than other areas," 
DeAngelo says. 

The job pool base, which in part 
may serve to dictate hourly rates in 
an area, not only can vary from place 
to place, but also year to year; a fluc-
tuation not lost on the PLCAA presi-
dent. 

Like colleagues across the country, 
DeAngelo, an operator of a lawn care 
company in Hazelton, Pa. since 1978, 
has seen the job pendulum swing at 
his own business. 

"Within our own company, two 
years back we had a rough time. You'd 
have a classified ad in for an eternity 
and get very little response to it. Last 
year we had no problems with avail-
able help," he says. 

O t h e r LCOs a n d l a n d s c a p e r s 
across the country give mixed reports 
of the labor force in their area (see 
related story.) 

DeAngelo also feels some con-
fidence for the industry as the na-
t i o n a l e c o n o m y e x p e r i e n c e s a 

in hourly landscaping 
crew wages, the Far 
West—California, 
Oregon and 
Washington—leads the 
nation with an $8.08 
average hourly rate. 

Dyk points to two factors in the 
labor shortage: fewer young people 
(18 to mid-20s) in the popula t ion 
and greater compet i t ion f rom na-
t i ona l fas t food r e s t a u r a n t s and 
other chains. 

Also, Dyk notes that pools of mi-
grant and other foreign workers are 
dwindling as well. 

Read jus t i ng en t ry - l eve l wages 
should be discussed, something the 
ALCA's Crystal Ball Committee is un-
dertaking now. 

Extending heal th benefi ts to line 
workers also is discussed by indus-
try watchers which " immedia te ly 
raises the cost of doing bus iness , " 
says Dyk. 

Benefits, entry-level wages and the 
labor pool combine to form the "crunch 



Neal DeAngelo: no 'big ticket* 

Eldon Dyk: 'crunch issues' 

issues" before the industry as the 
country look toward Recession, 1991. 

Dyk, operator of a landscaping firm 
in Denver, Colo., says his area—in-
cluding Texas, Oklahoma and other 
oil-dependent state economies—has 
been in a slowdown for five years. 

In that time, he learned some lessons. 
"You have to do business a little dif-

ferently. You operate in a different 
mode: cutting back on overhead and 
staff and tightening your belt," Dyk says. 

Still, Dyk believes, landscaping 
overall "looks good." 

"You simply have to be more con-
scious of costs in order to survive 
well," he says. LM 

GLUT OR SHORTAGE? 
DWarwick, Rhode Island land-
scaper Gary Rouvelas at Garden 
Hills Florists, Inc. puts it bluntly: 
"We've got the pick of the litter." 

0 In Danville, Calif., landscaper 
Roger Fiske of Fiske Landscaping, 
chooses the word "horrible" to 
characterize the availability of 
good workers to draw from when 
seasonal hiring time approaches. 

In a national economy tar-
nished by recession, the job pool 
for both landscapers and LCOs 
seems dictated by the slowing 
economy's effect in the immedi-
ate region. 

Consider: 
• Winchester , Mass. land-

scaper Brent Totman at Ma-
h o n e y ' s Rocky Ledge Farm 
notes that two years ago the in-
dustry in his area was "standing 
on its h e a d " to at t ract good 
workers. "I now have a stack of 
resumes on my desk. It is chang-
ing very quickly," he says. Also, 
landscaping as a career is begin-
ning to be more heavily pro-
moted at the high school level in 
his area, he notes. 

• Minneapolis, Minn, land-
scaper Charles Glossop of Green 
Masters Industries nearly always 
enjoys success with walk-in-off-
the-street workers for operations 
in Minneapolis proper—but has 
difficulty acquiring workers in af-
fluent suburbs where the job mar-
ket is more competitive. 

Rural Minnesota LCO Thomas 
Rieff of Crystal Lawn Service in 
North Mankato submits a dif-
ferent picture. "It is tough," he 
says, "to offer only seasonal (em-
ployment) to people looking for 
permanent positions." 

• Fiske thinks response to 
classified ads is a good barome-
ter. Five years ago, he says, such 
an ad would net up to 80 calls a 
day. "Now we get maybe eight 
calls, and if five who are qualif-
ied will take the job, we ' re 
lucky," he says. 

• Mixed reports emerge from 
the nation's breadbasket. Neb-
raska LCO Steve Brownrigg at 
Down to Earth Lawn Care sees 
the labor pool in his area as 
"good relative to other states" 
but adds he has difficulty secur-
ing "qualified, thinking people 
willing to work outdoors." 

Billings, Montona's Jay Wirth 
of Wirth Landscaping notes his la-
bor pool is a tiny one, but he en-
joys d r a w i n g f r o m a r u r a l 

population where he says the 
work ethic is strong. 

His only real labor problem: 
"Sometimes it is just trying to find 
the skills that we need," he says. 

If recurring themes do sur-
face nationwide, two seem to be 
the difficulty in attracting good 
permanent entry level staff and 
then keeping them. Englewood, 
Colo , l a n d s c a p e r S h a n n o n 
Wilson of Natural Sur round-
ings, Inc. says she, her partner 
and three permanent staffers re-
cently held a meeting just to dis-
cuss those very issues. 

"What can be frustrating is 
not having good people hang 
with you long enough to get pro-
moted," she laments. 

For Greely, Colo. LCO Jay 
Woods at American Turf and 
Tree Care, securing good work-
ers is a catch-as-catch-can prop-
osition. "Sometimes you land a 
good o n e , " he says. " O t h e r 
times it just doesn't work out." 

It seems the industry's tradi-
tional vexing turnover rate is 
more acute in high cost-of-liv-
ing pockets of the U.S. But 
C lea rwa te r , Fla. l andscape r 
Christopher Phillips of Land-
scape Technologies, Inc. reports 
a different picture. 

"I know that labor shortages 
are supposed to be the problem 
of the 490s, but we don't have 
any problem getting help. But 
we're lucky, we're in a good la-
bor pool," he says. 

S o u t h F l o r i d a LCO Bill 
Lester of Lawn Care Plus says 
w h e n he n e e d s more man-
power, he relies on a system of 
contacts built up over the years 
and easily secures good people 
for short-term work. 

These snags, however, con-
tinue to be the difficulty in at-
t r a c t i n g n e w c o m e r s e i t h e r 
seasonally or as permanent be-
ginning staff primarily because 
of the low entry-level pay scale 
and the lack of benefits in many 
cases. The labor-of-love aspect 
of lawn maintenance and land-
scaping might be best seen in 
the thoughts of Salem, Ore. 
landscaper Tony DeSantis of 
DeSantis Landscapes. 

"Finding dependable people 
with a work ethic gets tougher 
all the t ime," he says. "The 
work is hard, you get dirty and 
you're out in the weather." 

—Jack SimondsO 



Turfcat's 4WD 
redefines upward mobility 

• On-demand 4 WD sys-
tem with differential lock 
delivers hill climbing power 
with less scuffing. 

• High capacity; deep 
tunnel decks deliver 
both mowing quality 
and productivity. 

60" or 72" side or rear 
discharge rotaries. 
60" fine-cut flail. 

I Front-mounted imple-
ments powered by 
efficient, hydraulic 
PTC) Drive. 

• Power steering reduces 
operatorfatigue. 
• Controls within easy 
reach. 
• Choice of high-back sus-
pension seats for all day 
comfort. 

Introducing the new, 4WD T\irfcat.K 

The 4WD Tbrfcat T422D climbs steep hills* with 
just a flip of a switch. For better side hill traction, 
a step on a pedal engages the differential lock. 

Unlike some mechanical versions, the TYirfcat's 
hydraulic drive system also maintains constant 4WD 
in turns. Tire slip is reduced to maintain quality 
turf without scuffing. 

The Thrfcat's wide track stance and low center 
of gravity provide superior stability going uphill 
or down. 

A two speed transaxle lets you match the TUrfcat's 
speed to your job. Low gear provides more torque to 
the cutting deck, while the hydrostatic drive let.s y< >u 

change mowing speeds to match conditions. High 
gear provides faster transport speed between jobs. 

Dependable hydraulic systems. 
Best of all, the Tlirfcat gives you a new generation 
of reliability with our exclusive, hydraulic 4WD 
and hydraulic PTO. Systems that do away with a 
host of moving parts. The results are smoother 
operation and longer life with dramatically less 
maintenance. 

Choose the Tlirfcat you need: a 22 HP diesel in 
2WD or 4WD or a 36 HP gas engine in 2WD. 

See your distributor today for a demonstration. 
Find out how you can improve your upward mobility. 

TEXTRON 
Jacobsen Division of Textron Inc 

Circle No. 111 on Reader Inquiry Card 

•Consult your operator s manual for safety instructions when mowing hills. 
C Jacobsen Division of Textron Inc. 1990 J-8-0 



Control insects and mites 
without disturbing homeowners. 



Mavrik is gentle on birds, bees and other beneficiáis. In fact, no other broadspectrum 
insecticide is gentler. 

Mavrik is also non-restricted, effective at low rates, and non-phytotoxic. 
There isn't even an offensive odor to alarm neighbors. 

So when you control insects and mites with Mavrik, you can rest easy. 
And so can the neighborhood. 

MAVRIK 
SANDOZCROP PROTECTION Insecticide/Miticide 
Use pesticides effectively. Read and follow label directions carefully. 
Mavrik is a registered trademark of Sandoz. Ltd. 
© 1991 Sandoz Crop Protection Corporation 



Jacobsen Crew King 

Gravely Pro Series 

WALK 

RIDE? 
The landscape manager 
must make tnat decision 
before purchasing 
the appropriate mowers 
for his or ner 
immediate needs. 
by Jack S imonds , 

contributing editor 

For l awn m a i n t e n a n c e com-
panies, it's decision time, as the 
rider vs. walk-behind mower 

purchase nears. Both have advantages 
and both have a niche in the mid-size 
lawn mower market. 

"Walk-behinds give a good value 
for a lower price," says Howard Price 
of Howard Price Turf Equipment . 
Traditionally cheaper, and believed 
to be more maneuverable than riders, 
walk-behinds still offer s i tuat ions 
where "certain people will want to 
step up to riders when the job gets 
bigger," Price admits. "But there 's 
room in the market for both." 

Encore M a n u f a c t u r i n g ' s Dean 
Meyer agrees. The firm makes a line of 
walk-behinds and also two styles of 
sulkies which in some instances can 
provide the best of both worlds. 

"A sulky can make it (a walk-be-
hind) a pretty efficient rider," says 
Meyer. "But I think landscapers have 
a variety of different needs," he adds. 
For the price of one rider, in some 
instances, the smaller operator can 
pick up two walk-behinds, but other 
situations simply call for riders. 

Here, then, is a sampler of some 
new walk-behinds and riders for 1991. 

Jacobsen Turf Equipment boasts of 
its expanded Crew King line with 
sizes ranging from 32 to 60 inches and 
coming in floating deck and four fixed 
deck models. 

Floating deck mowers, with 36-
and 48-inch models available, have a 
suspended cutting deck which the 
company says floats over uneven sur-
faces, yielding a smooth finish. Two 
Crew King fixed deck models have 
been added to the line including a 32-
and 60- inch mower. Jacobsen has 36-
and 48- inch fixed deck models. 

Gravely International's re-designed 
Pro Series commercial mowers are 
easier to operate and perform better, 



Encore sulky 

Homelite mulching mower 

Equipped wi th power s teering, 
model F710 comes with a 48-inch 
mower; model F725 with a 54-inch 
mower. 

Walker Manufacturing's GHS com-
mercial rider model has a new blower 
system designed to reduce clogging 
and enhance vacuuming. 

The model, designed for smaller 
landscaped areas, offers a Delco main-
t e n a n c e - f r e e ba t t e ry as s t anda rd 
equipment. Walker says the rider fits 
into today's landscaping plans for 
smaller green spots and the unit 's ma-
neuve rab i l i t y and r u n n i n g speed 
should make it compet i t ive wi th 
walk-behind models. 

A hydrostat ic drive option has 
been introduced in Toro's 14 and 18 hp 
walk-behind Pro-Line, the company 
announces. 

H y d r o s t a t i c d r i v e , Toro says , 
should improve traction because with 
no belts involved in the drive system, 
slipppage does not occur. Also, like 
other lines, Toro offers zero-radius 
turning and instant reverse. 

Other new products and features 
from Toro include a 21-inch Recycler 
ProLine walk-behind a 48-inch re-
cycler deck for both walk-behind and 

Scag walk-behind 

riding models and a recycling kit for 
32-inch walk-behinds. 

Toro's new 724-Z rider can cut up 
to 25 acres a day, the company says. 

Encore Manufacturing announces 
a sulky to convert any size Pro-Line 
walk-behind into a rider. Encore says 
the sulky features an advanced track-
ing system which puts mower con-
t r o l s w i t h i n e a s y r e a c h . T h e 
attachment is independently adjust-
able and is equipped with pneumatic 
tires, spring suspension and a quick 
release hitch for conversion back to a 
walk-behind. 

Scag Power Equipment introduces 
new 36- and 48-inch cutter decks for 
its zero-turn walk-behind. The line, 
winner in the overall excellence cate-
gory at the 1990 International Lawn, 
Garden and Power Equipment Expo 
in Louisville, Ky., also includes 52-, 
61- and 72-inch cutter decks. 

From Homelite comes a new light-
weight mulching mower designed for 
home use. With a 5 hp electric start 
engine, the model features a 20-inch 
mulching deck and twin multi-level 
blade design for a double cut. 

Homelite already markets 4 and 5 
hp mulching mowers with pull start-
ing systems. 

Also new to Homelite's line is a 
three-way convertible mower which 
comes as a side-discharge model. Kits 

Walker rider 

Toro walk-behind 

according to the company. 
The front-mount walk-behind line 

sees a second drive belt added to pre-
vent side slippage in wet conditions. 
Two belts spaced apart bar grass build 
up and heavy duty control linkage is 
also standard. The gas tank holds 3.5 
gallons and handlebars have been 
widened. The line has a five-speed 
gear transmission, adjustable mower 
decks and instant forward and re-
verse. Powerplants include 12 and 
12.5 hp gas engines. Thirty-two- and 
36- inch decks are available. Heavy 
duty models come in 12.5, 14, 16, 17, 
and 18 hp motors and 36-, 40-, 50- and 
60- inch mowing decks. 

From Howard Price Turf Equip-
ment comes 36- and 48-inch walk-be-
hinds with both low and high gear, 
double-belt drive and a 9.5 bushel 
grass catcher. Equipped with a 3.5 gal-
lon tank, both models come with re-
verse and easy height adjustment. 

John Deere's two new offerings are 
17.5 and 20 hp riders with the home 
and commercial market in mind. 

A hydrostatic transmission oper-
ates by two foot pedals and cutting 
height is adjustable by a front crank 
system. 

John Deere mid-sized front loader 



Ford Holland rider with hopper 

are available for both mulching or ad-
dition of a 2.25 bushel rear bag collec-
tor. 

Ford Holland's models CM224 and 
CM274, both commercial riders, may 
now be equipped with a 17-barrel ca-
pacity hopper which may be raised up 
to 73 i n c h e s for d u m p i n g . T h e 
hydraulic system is operated from the 
driver's seat and is designed to service 
trailers or pickup trucks. For on-site 
composting, the system can form two 
layers, making handling of materials 
easier, Ford Holland says. 

The manufacturer also offers two 
new triple-bag grass collection sys-
tems. The 9.75 barrel capacity bushel 

Excel rider with edger 

bags is bolted to the tractor by a sub-
frame and the hood flips forward for 
bag removal. 

The Grasshopper Co. features a 
line of six riders, all with zero-radius 
turning and dual-hydrostatic direct 
drive. Models in the Gemini series 
range from 18 to 25 hp and are avail-
able in air- and liquid-cooled gas en-
gines or diesel engines. Mowing deck 
sizes range from 44 to 72 inches. 

Excel's Hustler Compact Series 
features an edger attachment, mulch-
ing capability and vacuuming collec-
tion systems which hold up to eight 
bushels of debris. 

Designed with estates, apartment 

Ariens mowing system 

complexes, condominiums and other 
landscapes in mind, Excel compact 
riders are with 18 and 20 hp power-
plants and 51- or 60-inch mowing 
decks. 

From Ariens comes several walk-
behind choices, notably the introduc-
tion of what the company calls a mow-
ing system. Equipped with a 5 hp 
engine, the new offering mulches, re-
cycles or collects trimmings depend-
ing on s t anda rd e q u i p m e n t used 
during mowing. Also an optional de-
thatcher and mulching enhancer are 
available. Ariens manufactures a full 
line including riders and accessory 
power lawn care gear. LM 

RIDE A WALKER 
PbitexweA, Godi, Gamfiœtii^ Pnap^^ MCUAPL^ 

Most commercial mowing operations are using walk-behind mowers because they have concluded no rider 
mower is compact or maneuverable enough to mow landscaped areas. Now maintenance operators all 
across the country are discovering the compact, maneuverable Mid-Size Walker Mower fits their job and 
saves labor (usually cuts labor 112). The labor saving Walker looks good whether your business is trying to 
produce profit or is operating on a budget. Write or call for a free brochure. Ask for a demonstration. 
Walker Manufacturing Company, 5925 E. Harmony Road, Ft. Collins, Co 80525 • 1-800-279-8537 


