UPGRADE TO THE ALL NEW.

revoluhonary BREAK

Agitator is guaranteed to reduce

clogging of your LESCO°® or

PermaGreen” 3-hole spreader or
~ your money back. e

| Visit permagreen.com fo see f"o'r‘ 3
_yourself why PermaGreen is the -
‘GOLD STANDARD of spreelders

TAKE THE 60-DAY CHALLENGE CALL FOR DEALER LOCATIONS &
REGISTER TO WIN A TRIUMPH

TRY THE PERMAGREEN ON YOUR TOUGHEST PROPERTIES
800.346.2001 permagreen.com

FOR 60 DAYS. IF YOU DON'T LOVE IT, WE'LL BUY IT BACK!

The Triumph is protected by patents 8,338,800 and 7,954,573 and patnet pending

© 2018 PermaGreen. FermaGreen” is a registered trademark of Perrma-Green Supreme. Inc. LESCO is a reg iemark of SiteCne L scape Supply, Inc
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RESIDENTIAL LAWNS
ARE CHALLENGING.

Apply

NEGATE® 37WG

Negate®37WG controls poa annua, poa
trivalis, ryegrass, bentgrass, clovers,
dandelion, henbit, chickweed, wild
onion, wild garlic and spurge.

Ask your local distributor about
Negate®37WG.
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TURF + ORNAMENTAL

26 Weed Avengers
Tips for controlling crabgrass
and goosegrass.

28 Turf Insect ID + Control
How to identify chinch bugs.

30 Maintenance Shop
Best practices for the upkeep
of spreader-sprayers.

31 Did you Know?
The scoop on selling aerations.

32 Products that Work
New turf products and
technologies.

34 Business Boosters
The upsides of GPS tracking.

MOWING + MAINTENANCE
38 The Big One
LandCare, Culver City, Calif.

40 Iron Workhorses
New mowing products and
technologies.

42 Maintain your Edge
What to think about before
purchasing a new vehicle.

43 Business Boosters
Five things to consider before
joining a franchise.

DESIGN BUILD +
INSTALLATION

44 Hardscape Solutions

Custom Greenscaping, Irving, Texas.

46 Installation Iron
Design trends and suppliers’ tips
for compact excavators.

48 Design
How to choose the right design
software for your business.

50 Business Boosters
The lowdown on lighting features.

Find out how to identify
chinch bugs, even in their
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51 Water World

John Mini Distinctive Landscapes,
Congers, N.Y.

52 Irrigation Tech
Design trends and suppliers’ tips
for heads, nozzles and rotors.

54 Business Boosters
The benefits of having strong
contracts.

COLUMNS

58 Kehoe’s Playbook

How to incorporate “the method”
into your sales techniques.

BY KEVIN KEHOE

60 Business Insider
Why hope shouldn't be a profit
growth strategy.
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% The industry’s best kept
secretisa secretno
more — welcome to the
LM Growth Summit.
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4 Seth’s Cut
BY SETH JONES

6 LM Gallery
Photos from industry events

8 Need to Know
News and issues from around the
landscaping industry.

56 Five Questions With
Meet Casey Hurd, managing
member, Greenscapes Land Care.

59 A Look Back
A Landscape Management blast
from the past.

61 SafetyWatch
Blower safety.

63 Classifieds/Ad Index

64 Grow with Grunder
Marty Grunder’s insights from
the past 12 months.

BY MARTY GRUNDER
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What can landscape pros do to follow
through on their 2019 growth plan?

“I would read and
apply everything in
the book ‘Traction’ by
Gino Wickman. It will
get you to all your
goals, | guarantee.”

“We have to
intentionally
train and develop
our people. Our
ability to grow our
business is directly
proportional to the
investment we make
in the people in our
business. The team
with the best players
on the field will win.”

)

“Develop it with your
leadership team,
with everyone having
accountabilities.”

MORE ONLINE
See more great advice and complete

answers from our Editorial Advisory Board

inthe online version of this feature at
LandscapeManagement.net.

OURMISSION: Landscape Ma

Arbor-Nomics Turf
Norcross, Ga.

Troy Clogg
Troy Clogg Landscape Associates
Wixom, Mich.

Paul Fraynd ..o
Sun Valley Landscaping
Omaha, Neb.

...................... Luke Henry

ProScape Lawn & Landscaping Services
Marion, Ohio

Chris Joyce
Joyce Landscaping
Cape Cod, Mass.

Aaron Katerberg
Grapids Irrigation
Grand Rapids, Mich.

Jerry McKay """
McKay Landscape Lighting
Omaha, Neb.

Bryan Stolz
Winterberry Landscape & Garden Center
Southington, Conn.

Greg Winchel
Winchel Irrigation
Grandville, Mich.

Industry Consultants
Dan Gordon
TurfBooks
Newton, N.J.

Marty Grunder
The Grow Group
Dayton, Ohio

Phil Harwood """ e

Grow the Bench
Grand Rapids, Mich.

Kevin Kehoe
3PG Consulting
Laguna, Calif.

Jeffrey Scott
Jeffrey Scott Consulting
Trumbull, Conn.

“Put the planin
writing with clear
goals and share it

with your team. Get
your leaders involved
in the planning
process and give
them each metrics
they are accountable
for to reach the
team’s goals. Be
open and transparent
with your team on
what you want to
accomplish ... they
will help you get
there!”

“Have a person on
your admin staff
schedule a monthly
meeting with your
key personnel and
track your goals.”

“Review documented
growth plans with
your leadership team
on a weekly basis.”

ement shares a comprehensive mix of content

designed to stimulate growth and take our readers to their next level.
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Look What Ble
From Billy Goa

Billy Goat's Hurricane™ Stand-On Blowe
level of clean-up productivity to its blo

Z3000: 8500 CFM; R,
993cc Vanguard® V-Twin e

X3000: 6500 CFM;
627 cc Vanguard® V-Twin

Leading the market in leaf and debris cleanup with its Force™ walk-behind blower,
Billy Goat’s new addition of the Hurricane X3000 and Z3000 now offers the largest
line-up of blowers on the market from 6 - 35 gross hp!*

Joy Stick Deflector Control allows quick
and easy air flow adjustment from left, right
or forward and closes flow for transport. No
changes angle of airflow for deeper need to blow in reverse!

leaf and debris cleaning

Patented Dual
Deflector Air
Flow System™

Patented Quad Control Handle
System™ offers seamless forward/reverse
direction, automatic return fo neutral,
integrated operator presence control and
a self-activating parking brake.

NV *All power levels are stated gross horsepower at 3,600 RPM WHH“HWWWH‘.)W
! per SAE J1940 as rated by Briggs & Stratton®

Take the chore out of the chore with Billy Goat! www.hillygoat.com




Another
small step

've been fortunate in my career
i that I never had to make a giant
¥ leap ... I'm more like a Moon-

¥ walking Neil Armstrong, taking
one small step at a time.

For example, my transition
from college to the professional world
was easier than almost anyone I know.
While many of my classmates from
Kansas University moved away from
Lawrence to bigger cities, hopeful to
find jobs in their chosen fields, I stayed
in Lawrence and went from working
20 hours a week as a part-time intern
to 40 hours a week as a full-time editor.

Looking back now, it may have been
a case of arrested development — 1
was supposed to be a “professional”
yet I was still living with my college
roommates, still going to the same
college bars. My first adult purchase
was a coin-operated arcade game for
our apartment. At work, I didn’t even
change cubicles, but now I was getting
paid for my lunch hour.

That internship-turned-job was as
an editor with Golf Course Manage-
ment magazine, the official publica-
tion of the Golf Course Superinten-
dents Association of America. I worked
for that magazine for 12 years until
the fine folks at North Coast Media
(NCM) called. In yet another smooth
transition, I kept working in the same
industry — the green industry — but
now as the editor-in-chief of Golfdom,
sister publication of Landscape Man-
agement (LM). T've been EIC of Golf-
dom for eight years now (and happily
still counting.)

NCM did not ask me to relocate my
family to Cleveland. Today, instead of

SETH JONES
EDITOR-IN-CHIEF

Contact Jones at 785-690-7047,
sjones@northcoastmedia.net, or
via Twitter @sethajones.

driving to work, I make a short walk
to my downstairs home office. The
steps can get even smaller, apparently.

Over these years with NCM, I've
been admiring LM — and not from
afar. IT'was thrilled when a photo I took
of the team at Ryan Lawn & Tree in
Overland Park, Kan., was the cover of
the April 2014 issue. I've always been
quick to travel for the company, happy
to represent for LM at GIE+EXPO or
at meetings around the country with
the many advertisers we see in both
LM and Golfdom.

&€ Over these years
with NCM, I’'ve been
admiring LM — and
not from afar. 99

A few months ago, Marisa Palm-
ieri, who did an outstanding job guid-
ing LM for the past several years, told
us she was ready to leave behind the
rigmarole of full-time work in favor
of spending more time with her fam-
ily (thankfully she remains with the
magazine in a part-time role, as spe-
cial projects editor.) After a few anx-
ious weeks, NCM announced it would
entrust me with this respected maga-
zine as its new editor-in-chief. (And
yes, I did take a few more steps back
to that same college bar to celebrate a
new milestone in my career.)

T hope my transition into EIC of LM
goes as smoothly as my previous job
changes. I'm thankful to have the sup-
port of my family and of NCM.
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Now I just need your support.

Throughout my career, I've always
understood that I'm the one playing
in your sandbox. I'm the guy who car-
ries pen and paper, trying to learn
how the boots-on-the-ground reader
is doing his or her job and how I can
go about helping that reader. After
all, this is not my magazine, it’s your
magazine.

With any change in leadership there
is an opportunity to take a look at what
works and what could be improved. So
I ask you now: What do you want to
see more of ? Less of? How can we best
help you and your company?

We're going to endeavor to do our
best to keep what readers love about
LM while adding even more solutions
to their many challenges in LM’s print
and digital media. I love seeing the
newest equipment available to the
industry, and I pride myself in getting
that information out as quickly as pos-
sible. You'll see that reflected in this
month’s cover story I wrote on the LM
Growth Summit, detailing the many
products and solutions on display at
the event. You can count on LM con-
tinuing to be your top source for real-
world solutions.

I'm excited for this new journey
and to see where it takes me. As |
take these next steps in my career, I
hope you will walk with me and help
me and my team keep LM as the pre-
mier magazine for green industry
professionals. @



Gets your crew up to speed
by the end of this sentence.

With the industry’s simplest, most intuitive controls your whole crew can hit the ground running.
And it holds a hill like no other machine. With its 3-in-1 tank, it can treat up to 132,000 sq. ft.
Yet it still fits through a 36" gate. The industry-leading Turfco T3100. Sold direct to shorten the

distance between our customers and us. Go to turfcodirect.com or call 800-679-8201
today and get the full story from a product expert.

TURFCO



Check out a few of
the places where the
LM team made its
rounds recently.

Somewhere over the rainbows
This beautiful double rainbow
showed itself over Reunion Resort
while the group photo was being taken
at the 2018 Landscape Manage-

ment Growth Summit (LMGS).

Is everyone accounted for?

For a fun break in the LMGS,
these brave souls took a kayak
tour, knowing there are gators
in Florida ...

For the win! Benjamin Lewis,

president of Browder-Hite,
Exmore, Va., looks to get his scram-
ble foursome a birdie while
LM Associate Publisher
Craig MacGregor watches.

Holding down the

bar (Left to right) Bob
Brower, general manager,
Lawn Plus, West Alexandria,
Ohio; Mark Utendorf, presi-
dent, Emerald Lawn Care,
Rolling Meadows, lll.; Luke
Henry, president, ProScape
Lawn & Landscape Ser-
vices, Marion, Ohio; Rodney
Creech, owner, Lawn Plus,
take in a beautiful Orlando
evening at the Seven Eagles
Pool Pavilion outdoor bar.

Gotta meet the new guy At GIE+EXPO in Louisville,
Ky., LM columnist Jeffrey Scott (left) stopped by the
LM booth to say hi to the new guy — LM EIC Seth Jones.

Philadelphia flyers This new spin on air hockey was a
fun way for WORX to show off the blowing force of the
20-volt turbine blowers at GIE+EXPO.

Familiar face LM Publisher Bill Roddy (left) and Mac-

Gregor (right) show off their name badges, featuring
the October 2018 cover of the magazine. And who was
on that cover? None other than Marty Grunder, (center)
president and CEO of Grunder Landscaping Co. and the
Grow Group, Dayton, Ohio.

PHOTOS: SETH JONES (1. 3. 4.6, 7 BILL RODDY (5)
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BOBCAT.COM/TOUGHLANDSCAPE

YOU MAKE

UNREASONAB

It’s your ambition. It’s your drive to succeed. And it’s your Bobcat®
equipment that brings it to life. When your competition says it’s
impossible, you can say yes.

One Tough Animal



Dan Eichenlaub, owner of Eichenlaub
Inc.; explains to Penn State agribusiness -

management students how his company is

evaluatmg autonomous mower technology to i

EMBRACING ROBOTS
WITH OPEN ARMS

ow do you feel about

robotic mowers? This is

the question Penn State

University students
recently asked customers of Eichen-
laub Inc., a full-service landscape
firm based in Pittsburgh.

Nearly 100 students took part
in the field day hosted at Eichen-
laub Inc.’s headquarters. The event
included a live case study where stu-
dents called and spoke directly with
Eichenlaub Inc.s customers to get
feedback on having their property
serviced with a robotic mower.

Dan Eichenlaub, owner of Eichen-
laub Inc., which is a LandOpt con-
tractor, hosted the event alongside
Husqgvarna’s Brian Luzier and Penn
State’s Dean Richard Roush.

During the field day, students
learned, discussed and brain-
stormed how to bring innovation
to existing businesses and to an
industry.

“Existing companies must inno-
vate or they die,” Eichenlaub says.

Husqgvarna’s Automower was

demonstrated to the students, who
are minoring in entrepreneurship
and innovation as part of their
degree from Penn State.

“The students that are taking
this minor aren’t necessarily in
agriculture. This is an opportunity
to expose them to the landscaping
industry,” says Eichenlaub, a Penn
State alumnus. “If we want to be
able to recruit in this industry, peo
ple need to know about it from the
current perspective.”

Luzier, commercial sales man-
ager at Husqvarna, says that out of
all of the customers the students
interviewed, more than 80 percent
are willing to let a professional
landscaping company maintain
their lawn autonomously.

“Most (property owners) have
said that they trust the professional
landscaper’s judgement when it
comes to what is best for their
property,” he says. “The Auto-
mower is the future, and by future,
I don’t mean three years from now,
I mean the 2019 cutting season.”
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NALP NAMES
NEWEST
CLASS OF
TRAILBLAZERS

The National Association

of Landscape Professionals
(NALP) named six industry
professionals as its newest
Trailblazers. These individu-
als were nominated by their
peers for making significant
and long-term contribu-
tions to the landscape
industry and are commit-
ted to giving back to the
industry through mentoring
other industry profession-
als. The following are the
new Trailblazers:

e Barry Schneider,
president, Surrounds,
Sterling, Va;;

o John Puryear, president,
Puryear Farms, Gallatin,
Tenn,;

o Michael Prokopchak,
president, Walnut
Hill Landscape Co.,,
Annapolis, Md;

e Alan Richmond, vice
president, Southern
Botanical, Dallas;

o Brian Edwards, manager,
Color Burst Landscapes,
Brentwood, Tenn.; and

o Marc Funderburk,
president, LandPatterns,
Dallas.

NEWS+
ISSUES

PHOTO: ANGELA BARR, COURTESY OF EICHENLAUB
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that landscape professmnals need to maX|m|ze productlwty and profltablllty ‘An innovative, low center of
gravity design optimizes weight' distribution for mcreased stab|I|ty traction and maneuverablllty inawide range
of cutting conditions. The intuitive controls and large: open platform deS|gn provide maximum comfort and make
operating Staris easy. All Staris models feature both a flip-up front and rear cover, giving operators easy, tools-
free access for routine maintenance and cleanlng The Staris i is avallable Wlth 32- to 60 inch UltraCut™ cutting
decks and Kohler® EFl and Kawasak|®V Twm englne optlons : S
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~—cerporate headquarters
in Shawnee, Kan.

PBI-Gordon Corp. officially moved into its new corporate headquarters,
located in Shawnee, Kan. PBI-Gordon announced its purchase of the
building in March 2018. Since then, the building has undergone renova-
tions to accommodate approximately 100 of the company’s employee-
owners. PBI-Gordon currently employs more than 400 nationally in facili-
ties in Kansas, Missouri, Illinois and Florida, and has been headquartered
in the Kansas City metro area since its founding in 1947. The company
moved from its former headquarters at 1217 W. 12th Street in Kansas City,
Mo.’s West Bottoms, where it had been since 1981.

BrightView:

A company with a plan
Following its move to go
public in June 2018, Bright-
View’s revenue has continued
to grow at a modest pace.
Revenue for the year ended
Sept. 30, 2018 was 5.7 per-
cent higher than the previous
year’s revenue. According to
financial expert Greg Herring,
these stats signify that the
company has a strategic

plan and is executing it.

8

BrightView [

PHOTO: PBI-GORDON CORP.

Buy better, buy different, buy Horizon.

Horizon has the products you need, when you need them—all under one roof.

N

OUTDOOR LIVING LANbSCAPE

Get the job done with labor-reducing
products & solutions at your local Horizon.

EQUIPMENT

2
Horizon

HorizonOnline.com | 800.PYC.TURF irrigation | outdoor living | landscape | equipment
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LDI makes moves
Landscape Development Inc.
(LDI) opened a new Sacra-
mento, Calif,, division, expand-
ing the company’s service
territory into northern Califor-
nia. Dudley Mallinson has been
appointed as division president,
tasked with broadening LDI’s
service territory and client
base, according to the com-
pany. The division will offer the
same core services as provided
throughout the California and
Nevada company network,
including construction, mainte-
nance, landscape architecture,
earth services, preconstruction
and design/build services.

Horizon

Horizon Distributors
acquires Turf & Garden
Louisiana-based Horizon
Distributors, a full-service
distributor of irrigation and
landscape products, acquired
Turf & Garden, a wholesale
supplier of landscape prod-
ucts, irrigation, lighting and
power equipment with four
stores in southeastern Virginia
and the Outer Banks, N.C.
Terms of the transaction were
not disclosed.

sessions had with
partners during
the 2018 LM
Growth Summit.

Progressive Gasualty Ins, Co. & Affiliates. Business and Workers' GCompensation coverage provided and serviced by affiliated and third party insurers.

Small business is no small task.

So Progressive offers commercial auto and business

insurance that makes protecting yours no big deal.

Local Agent | ProgressiveCommercial.com

PROGRESSIVE

COMMERCIAL
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Turfco Presjde
George Klnke

~ (left) talks

- Spring To ch____L

& Pest Control &

. team about the

iner details of thi
11 T3100 spreader
“sprayer.

Now in its eighth year, the LM Growth
Summit is unique in the industry in
that it brings lawn care professionals
face-to-face with some of the
industry’s leading innovators.

Sure, the opportunity exists to schedule these meet-
ings at national or regional trade shows. But good luck
successfully making 10 meetings with top level executives
— let alone the owners of the companies or the actual
inventors of the equipment — at any trade show.

The LM Growth Summit is designed so that every
attendee meets with every partner, period.

“To be honest with you, I was kind of apprehensive before
I came in because I was thinking I would be a captive

12 LANDSCAPEMANAGEMENT.NET | JANUARY 2019
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BY SETH JONES | LM EDITOR-IN-CHIEF

audience,” says first-time attendee Mark Utendorf, presi-
dent of Emerald Lawn Care in Rolling Meadows, I1l. “T
didn’t feel like any of the vendors were really trying to
push their product. It was very educational; the vendors
were very well informed and that was the focus of the
conversation — finding out what we’re doing and where
their products may or may not help us.”

Attendees also liked the event’s organization.

“We are all kept to task to make our different meetings
with the different vendors and suppliers,” says 2018 LM
Growth Summit attendee Mike Caprio, regional business
consultant for Lawn Doctor. “Too often you go to differ-
ent events and you see people wandering in the halls or
theyre on their phones.”

Continued on page 14

PHOTO: SETH JONES
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Get 0.9% for 36 months'on all Commercial Mowing equipment.
No matter what your mowing preference is, we've got the perfect zero-turn mowers for @ JOHN DEERE

your business. For those who prefer to sit, our Z930M mower hits the sweet spot where
value-driven performance, and day-in, day-out driving durability come together. And our
QuikTraks give you tremendous stability even on tricky hills. Or you can take advantage

of No Interest, No Payments until May of 2019, followed by 3.9% for 48 months.

But hurry: this offer ends February 28, 2019.

Keep Mowing

1Offer valid on qualifying purchases made between 27 October 2018 to 28 February 2019. Subject to approved installment credit with John Deere Financial,

for commercial use only. Up to a 10% down payment may be required. 0.9% APR is for 36 months only. Taxes, freight, setup and delivery charges could

increase monthly payment. Available at participating U.S. dealers. Prices and models may vary by dealer. Offer available on new equipment and in the U.S. only.

Prices and savings in U.S. dollars

“Offer valid on qualifying purchases made between 27 October 2018 to 28 February 2019. Subject to approved installment credit with John Deere Financial,

for commercial use only. A 10% down payment required. No payments, no interest until May 2019, followed by 3.90% APR for 48 months only.Taxes, freight,

setup and delivery charges could increase monthly payment. Available at participating U.S. dealers. Prices and models may vary by dealer. Offer available on JohnDeere.com/MowPro
new equipment and in the U.S. only. Prices and savings in U.S. dollars

John Deere's green and yellow color scheme, the leaping deer symbol, and JOHN DEERE are trademarks of Deere & Company.
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Continued from page 12

No wandering allowed at the LM Growth Summit —
there are too many meetings to be made. Attendees are
each given their own specific schedule of one-on-one
meetings with the 10 different partners, ensuring every
lawn care professional learns about how each partner can
help his or her business.

This year 20 different companies accepted invitations
to attend the LM Growth Summit. While it’s not as good
as attending in person (lawn care professionals interested
in attending can apply at LMGrowthSummit.com), we
present our own one-on-one meeting with each partner
in this feature story.

< PermaGreen

Only one company has been to every LM Growth Summit,
and that company is PermaGreen. Dan Shiplov, new prod-
uct sales consultant for PermaGreen, says the one-on-one
meetings are what bring the company back every year.

“You get undivided attention as opposed to a trade
show, where people are more nonchalant,” Shiplov says.
“You're able to get to know people on a personal level and
get a better idea of their needs.”

Shiplov was outdoors allowing attendees to take Per-
maGreen’s spreader-sprayer for a test drive. His focus was
to point out the different ways the machine can maximize
an operator’s efficiency.

“With attendees at this event, they are looking at effi-
ciency and asking themselves what is going to save them
money and what is going to make them money,” Shiplov
says. “At PermaGreen, we've all been in the business, we've
done the turf applications, we've experienced the labor
costs, the fuel costs, the windshield time. We incorporate
all that (knowledge) into our machines.”

One of the newer features to increase efficiency on the Tri-
umph spreader-sprayer is a break-through applicator, which
combats clumping in the hopper. Another feature is the
machine’s mechanically regulated spreader-sprayer system.

“If you are doing even passes, the machine takes care
of the rest,” Shiplov says. “The operator doesn’t need to
mess with any gauges. If you give an operator something
to mess with, they will mess with it. This is a big feature
for us because it makes the machine foolproof.”

< Ewing Irrigation & Landscape Supply
A funny thing happened before the LM Growth Summit
began when one of the attendees emailed Brian Walker,
area sales manager for Ewing Irrigation & Landscape
Supply. The attendee politely declined the meeting with
Ewing, Walker recalls, because the attendee didn’t do any
irrigation installation.

“I emailed him back and said, ‘If you think all we do
is irrigation, then that is exactly why we need to meet,”
Walker says, laughing.

14 LANDSCAPEMANAGEMENT.NET | JANUARY 2019

SPREADING THE MESSAGE (Top) Shiplov gives a demo of
PermaGreen’s spreader-sprayer. (Bottom) The team from
Ewing Irrigation & Landscape Supply talk to Dean Bryant
of Massey Services.

Walker took the time to tell all the attendees about
Ewing Irrigation & Landscape Supply’s culture and how
the company goes about business.

“We're a 96-year-old company, third-generation,
family-owned. We have 240-plus locations in the U.S.,”
Walker says. “We partner with our customers. We have
classrooms in all our facilities because their education
makes them a better customer for us.”

And for the attendee who wanted to skip his meeting
with Ewing? Thankfully he took the meeting, because
Walker had an important message for him.

“I told him we carry a full line of turf products but also
outdoor living products — landscape lighting, hardscape
and grills. In fact, we have just under 30,000 SKUs. It’s
amazing the amount of stuff we carry.”

Continued on page 16
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Continued from page 14

< Turfco

George Kinkead, president of Turfco,
says he enjoys visiting the LM Growth
Summit because of the attendees.
They're people he enjoys talking to,
he says, because they are all hungry
to grow their businesses.

“They took the time out of their
week to come down here and talk to
other professionals,” Kinkead says.
“It helps separate the people who are
too busy to think about how to grow
their business from those who are
growing their business.”

Turfco was giving demos of its
T3100 spreader-sprayer to attendees,
and while Kinkead was presenting
the machine’s various features, his
main talking point was that his com-
pany wants to help them grow their
companies.

“One of the biggest issues every-
body’s running into is they have the
ability to outsell what they can pro-
duce,” Kinkead says. “If you go 15-20
years ago, the primary problem was
‘How can I sell more?’ The people
at this conference, they've already
reached that point through sophis-
ticated software or systems that
answer the sales questions. So now
what they're struggling with is ‘How
can I produce that efficiently?”

One of Kinkead'’s solutions to
increase efficiency is the ease of oper-
ation of the T3100.

“There’s an incredible, unfortu-
nate amount of turnover in our busi-
ness,” Kinkead says. “If guys are
running 10 trucks, it isn’t surprising
to see two or three people turn over
(regularly). So how fast can I get my
new guys up and running, and how
fast can I be making money? Even
if a guy quits, the lawn care profes-
sional needs this machine out there
running the very next day.”

< Prime Source

North Carolina-based Prime Source
is an entrepreneurial marketing com-
pany with a focus on developing,

manufacturing and marketing select
post-patent products, unique tech-
nologies and specialty products. Its
goal for attending the LM Growth
Summit was simple: The team
wanted to educate people about who
they are and what products they
have available.

“There’s been a lot of guys here
that didn’t know that several prod-
ucts are off patent because their
sales guys aren’t telling them
because they can't tell them because
that’s corporate direction,” says
Keith Montgomery, chief busi-
ness development officer for Prime
Source. “It’'s been good for us to
be able to educate and then come
up with a plan afterward working
through one of our distributors.”

Prime Source has a broad port-
folio of adjuvants, seed treatments,
fungicides, herbicides and insecti-
cides, and obviously the company
doesn’t want any of those products
being kept secret from customers.

“Some of the (national distribu-
tors) have contracts in place that are
really loyalty driven and that are try-
ing to block post-patents,” Montgom-
ery says. “So we want to make sure
LCOs know there is a value-added
option out there.”

< LebanonTurf

LebanonTurf produces fertilizers,
grass seed and biological products to
help lawn care operators create and
maintain healthy turf conditions.
Mike Bandy, product manager, and
Jeremy Bigler, landscape channel
manager, were discussing how the
company’s ProScape products can
help LCOs overcome labor challenges
by combining or even eliminating
applications.

“(ProScape) offers either fertilizer
with pre- and postemergent herbi-
cides or fertilizer with preemergent
and insecticides, so those two groups
are really focused on the value add,
what can you do with less time,” Big-
ler says. “We're focused on the labor
issue — there’s just not as much time
in the workday to get the work done.”

Bigler says the event kept him on
his toes as the attendees wanted to
pursue different topics based on geog-
raphy and the scope of their business.

“Frankly, I learned from everyone
— there were a lot of different view-
points,” he says. “There were some
products we were really focused on
promoting, but then the conversation
would go a different direction, based
on the cues we were given.”

Continued on page 21

Jud Hudnut of Prime Source
meets with Jason Kregel, member-owner
of My Turf, Byron Center, Mich.
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To take your business to the next level, you need a truck designed by commercial
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Continued from page 16

< Quali-Pro

The men from Quali-Pro — Nick
Strain, business manager, Jeremy
Moore, national accounts manager,
and Paul Fox, Florida area manager
— were constantly on the move at the
LM Growth Summit, not wanting to
waste a single minute of the event.
The attendees were all familiar with
Quali-Pro, Strain says, but they were
somewhat surprised to learn how big
the company is.

“I'would say 80-90 percent of them
know who we are, but I don't know if
they realize the breadth of products we
have,” Strain says. “We have over 100
active ingredients (Als) that we work
with, we have specific proprietary com-
binations that we have in market, such
as Negate. And we also have some ‘me-
too’ products like Strobe Pro G.”

Some of the excitement from the
group came from the new residen-
tial label on Negate, a sulfonylurea
herbicide for broadleaf weed control
in warm season grasses. Strobe Pro
G was also a “big one” for the trio to
talk about, Strain says.

“(Strobe Pro G) controls a broad
spectrum of weeds, it covers and adds
another bullet to the arsenal of prod-
ucts we have that we can bring to
support our customers,” Strain says.
“Strobe Pro G is unique in a fungal
application. It’s on a granular so the
ease of application and the amount of
diseases that it covers is unique.”

< Anuvia Plant Nutrients

It’s said that one man'’s trash is another
man’s treasure. For the employees of
Anuvia Plant Nutrients, that trash isn't
justa treasure, it’s also an environmen-
tally friendly plant nutrient.

Chuck Barber, vice president
of customer accounts, specialty,
explained to LM Growth Summit
attendees how Anuvia takes organic
waste and changes it into something
useful that lawn care companies can
be proud to use.

Continued on page 22
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TALKING TURF
(Top) The team
from Quali-Pro
stressed to LMGS
attendees the
breadth of their
company — they
have access to
more than 100
Als. (Left) At
the LebanonTurf
table, the
discussion
focused on
labor-saving
products like
the company’s
ProScape line of
fertilizers.
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2018 LMGS GROUP PHOTO The 2018 LM Growth Summit included 20 attendees, 10 partners, six experts and one

double rainbow (see page 6.)

BUILDING TRACTION

At the very start of this year’s LM Growth
Summit, consultant Ken Bogard kicked off
the workshop session with a request:

“Everyone stand up, look at the person
on either side of you ... and say goodbye.”

The person next to you is not going to be
the same person in three hours once we go
through this process, Bogard said. He then
led the lawn care attendees through the six
components of the Entrepreneurial Oper-
ating System (EOS) — vision, people, data,
issues, process and traction — outlined in
the book “Traction: Get a Grip on Your Busi-
ness” by Gino Wickman.

Bogard, a professional EOS implementer
with Nexus Business Solutions in Grand
Rapids, Mich., works with companies to inte-
grate the EOS into their operations. At the
Growth Summit, he challenged attendees
to identify their one-year, three-year and
10-year goals, evaluate their employees and
build a strong leadership team. All attendees
walked away having started their one-page
plans — their roadmaps to creating “traction”
and changing their companies for the better.

Mark Utendorf, president of Emerald
Lawn Care in Rolling Meadows, Ill., appreci-
ated Bogard'’s approach to introducing and
breaking down the EOS. “It’s all about execu-
tion, so figure out what your priorities are and
figure out what you can do to address those
individual priorities,” he said. “If you break it
into those pieces, it’s much more manage-
able and less intimidating.” — Abby Hart

For LM readers who didn’t join us at this
year’s Growth Summit, we’re giving away
copies of “Traction: Get a Grip on Your Busi-
ness.” To learn how you can get your copy,
visit LandscapeManagement.net/WebExtras.
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Continued from page 21

“Anuvia Plant Nutrients really represents a new
category, a new technology,” Barber says. “We
reclaim organic inputs that would otherwise be
discarded, and we reprocess it into a homogenized
renewable granule that performs as both an imme-
diate and a slow-release fertilizer.”

Barber says that while he was there to educate
the attendees, he also spent an equal amount of
time learning from the attendees.

“We want to learn more about their busi-
nesses,” Barber says. “That was a key point to us
attending that meeting. We want to connect with
that segment of the marketplace, and we want to
pass along our message of sustainability.”

The one thing that stood out to Barber was the
willingness of the attendees to learn about a new
technology.

“I'think that’s a key reason people attend (the
LM Growth Summit), is to learn,” Barber says. “The
people that are there want to see the newest cutting-
edge technology in the marketplace.”

< PBI-Gordon Corp.

Shawnee, Kan.-based PBI-Gordon Corp. came to

the LM Growth Summit with a common question
for attendees: If they could have an ideal product,

what would that product look like?

‘THE NEWEST
CUTTING-EDGE
TECHNOLOGY’
Discussions at
both Anuvia
Plant Nutrients
(top) and PBI-
Gordon (bottom)
focused on

the latest

and greatest
products to help
LCOs overcome
their many
challenges.

PHOTOS: LOU FERRARO, PARK SOUTH PHOTOGRAPHY (TOP); SETH JONES




“We were really trying to get a
feel for their business, their agro-
nomic schedule and what their big-
gest challenges are,” says Jay Young,
herbicide product manager for PBI-
Gordon. “Labor is always a problem
for everyone, but from a weed stand-
point, we want to know what people
are looking for and how PBI-Gordon
might help.”

A product that came up frequently
was the company’s Avenue South,

a broadleaf herbicide that is safe to
apply in St. Augustinegrass and other
sensitive warm-season grasses. Ave-
nue South controls clover, dollar-
weed, spurge, dandelion and Virginia
buttonweed, among many others.

“For the most part, attendees were
familiar with us. Maybe not the com-
pany by name, but definitely our
products,” Young says. “To have that
many LCOs all in one location for
two days was very valuable to us.”

Continued on page 24
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If you liked Pennington® Princess®77

Bermudagrass Seed, you will love Pennington®
Arden 15 Certified Hybrid Bermudagrass Seed:

¢ Excellent turf quality

« Significant cold tolerance
(great for transition zones)

* Early spring green-up
¢ Fine leaf texture

stand at a reasonable price—all

Dr. Arden
Baltensperger

pennington.com

Pennington is a trusted manufacturer and
distributor of grass seed since 1945

Pennington, Pennington with design, and Princess are registered
trademarks of Pennington Seed, Inc. ©20I7 Pennington Seed, Inc. PT72
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Revered turf-grass researcher and
scientist Dr. Arden Baltensperger
bred this cultivar to deliver a quality

i
| backed by research and confirmed
g?ﬁ with NTEP data.
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=) Turfware for Turfware,

discusses the
Rob Edwards is the vice president of TR360 ride-

operations for Turfware, but heis quick ~ on spreader-
to point out that he is not your typical sprayer.
salesperson. That's because Edwards

is not only a former lawn care operator, but he’s also the
co-inventor of TR360 ride-on spreader-sprayer.

“We built this machine over a 10-year period
while we had, at our peak, 40 trucks out on the road,”
Edwards says. “I can relate to the headaches of run-
ning an LCO, and that led to a lot of laughs.”

Edwards says the first thing he always points out
about the TR360 is how it is “simply built,” making
repairs easy. “I'm genuinely proud of that,” he says.
The next thing that most attendees wanted to learn
more about was the machine’s dual hopper, which
allows operators to carry two different materials to
job sites at the same time.

“The ability to regulate expensive products and not
to have to apply it on lawns where people aren’t pay-
ing for it is an exciting part of this machine,” Edwards
says. “That’s hundreds, if not thousands, in material
and labor that we can save people.” ®

PHOTO: SETH JONES
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Quote With Confidence:
Use All New Go iLawn

Since 2009, Go iLawn has been the
“Go-To" software for evaluating
jobsites online. Our ALL NEW Go iLawn
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cloud storage of your projects,
advanced measuring tools and support
for multiple browsers and devices,

including mobile! i
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WIN A 6-MONTH LEASE
on any CASE Compact Track Loader (including the powerful
new TV450) AND our new Laser Grading Box

with Envisor Consulting Landscape Experts Ken Thomas and Ben Gandy
PLUS, get a Pave Tech Crusader Tools Hammer Set and more!

WHY? CASE wants to help up-and-coming landscapers take their company to the next level.
Do you deserve a business boost? Share your story for a chance to win.

ENTER CaseCE.com/Kickstart

Terms and conditions apply. Enter the CASE Kickstart Landscape Business Growth Contest at www.CaseCE.com/KickStart, and submit a proposal as stated in the Official Rules.
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MILITARY INSTALLATIONS. Offer subject to change or cancellation without notice. See www.CaseCE.com/KickStartRules for complete Official Rules.
©2019 CNH Industrial America LLC. All rights reserved. CASE is a trademark registered in the United States and many other countries, owned by or licensed to CNH Industrial
N.V., its subsidiaries or affiliates.

CASE

CONSTRUCTION



TURF + ORNAMERTAL
)) WEED AVENGERS 4

Take back your turt

Crabgrass and goosegrass are two of the most prevalent turf nuisances
in the country. Here are a few tips LCOs can use to identify and control
these troublesome grassy weeds. By ABBY HART | LM SENIOR EDITOR

A strong fertilization
and aeration program
can combat the spread
of crabgrass.

CRABGRASS

KNOW YOUR ENEMY:

® Upright-growing, summer annual grassy weed that
grows in patches;

® Yellowish-green in color;

® As it germinates, the wide leaf blade is generally wider
than turfgrasses;

® Large crabgrass features hairs on the leaves;

® Smooth crabgrass has a smooth leaf blade;

® Begins to germinate when soil temps warm up to 55 degrees;

® Look for crabgrass first in south-facing slopes, south
sides of buildings and turfgrass around and near concrete
where soils are likely warmer;

® Thrives in compacted soils; and

® Competes with turf during the summer season. As crab-
grass dies in the early fall, it leaves voids in the turf.

COMBAT STRATEGY:

® Cultivate healthy, dense turf through a solid aeration
and fertilization program and by addressing insect or
disease issues promptly;

® Apply preemergent herbicides before germination (mid-
February to mid- to late-March);

® ook for preemergent herbicides with active ingredi-
ents dithiopyr, indaziflam, oxadiazon, prodiamine and
pendimethalin;

® Postemergent herbicide active ingredients include fenoxa-
prop, fluazifop, mesotrione, quinclorac, sethoxydim,
topramezone and more recently, pinoxaden; and

® Single or split applications can be effective, depending
on the severity of the growth.

GOOSEGRASS

KNOW YOUR ENEMY:

® Low-growing summer annual grassy weed;

® Lighter green in color than healthy turf;

® Broader leaf blades;

® Grows out from a whitish, folded stem from a single cen-
ter point, emanating out into a “wagon-wheel” pattern;

® Found in thinner turf areas and compacted soils;

® Has a fibrous taproot; and

® Germinates 4-6 weeks after crabgrass.

COMBAT STRATEGY:

® Cultivate healthy, dense turf through a solid aeration and fer-
tilization program and by addressing insect or disease issues;

® [rrigate turfgrass deeply and infrequently — frequent,
light watering encourages goosegrass growth;

® Apply preemergent products with active ingredients dithiopyr,
indaziflam, oxadiazon, prodiamine and pendimethalin; and

® Postemergent products with the active ingredients fenoxaprop,
foramsulfuron, mesotrione, sulfentrazone, topramezone and
products that combine several herbicides are also effective. ®

Goosegrass is iden
. itswagon-wheel growth &
[ pattern, broad leaf blades
.. and light green color.”

SOURCES: Gil del Rosario, market development specialist at Corteva Agriscience, Agriculture Division of DowDuPont, and Jay McCurdy, Ph.D.,
assistant professor and turfgrass extension specialist, Department of Plant & Soil Sciences, Mississippi State University.
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Chinch bug mug

An in-depth look at chinch
bugs and how to combat them.

BY ABBY HART | LM SENIOR EDITOR

hinch bug damage tolawns can
range from subtle to dramatic,
resulting in brown turf that
can be confused with drought
stress or leaf spot disease. Here,
Dav1dJ Shetlar, Ph.D., professor emeri-
tus of urban landscape entomology at
The Ohio State University, offers some
recommendations for how you can ID
and control a chinch bug infestation.
Identify the culprit. Chinch bugs are
generally small black and white insects.
Early instar nymphs are a bright orange
colorwith a white band across the abdo-
men, and later instar nymphs turn a dark
purple-black color. Southern chinch bugs
look like hairy chinch bugs; a specialist
is needed to separate the two species.
Hairy chinch bugs are most common
and damaging in cool-season grasses
in the Northeast. The western chinch
bug seems to attack lawns in the prairie
states. The southern chinch bug is most
common in all of the Gulf states, espe-

“'Chinch bug

infestations can
cause brown
patches of turf:
that are often :
-“mistakenfor = =
& drought sympto

cially where St. Augustinegrass grows.

Hairy chinch bug damage in cool-
season grasses looks like melting out
from leaf spot disease or summer drought
stress. Shetlar says that lawn care opera-
tors (LCOs) often mistakenly believe the
turf damage is caused by an irrigation
head that isn't working properly.

Diagnosing the problem. Shetlar
recommends that LCOs get down on
their hands and knees where the turf
looks droughted and brown. In the
areas where brown turf meets green
turf, separate the canopy, and if there
are chinch bugs, they will be running
around in the thatch zone.

Damage control. “Hairy chinch bugs
respond well to a single application of
a pyrethroid insecticide,” Shetlar says.
The southern chinch bug has up to six
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PROBLEM
The chinch bug
at various stages
in its life cycle.

repeated applications in
asingle season of several
insecticide categories
can lead to resistance development, es-
pecially with pyrethroid and neonicoti-
noid insecticides. However, combination
products containing a pyrethroid plus
a neonicotinoid perform well against
resistant southern chinch bugs. LCOs
can limit their applications to once a
year for an insecticide category to avoid
resistance.

Long-term strategy. Chinch bugs
are often found in neighborhood devel-
opments, Shetlar explains. He says this
is most likely because the developer
used the same turf supplier or seed
source to establish lawns. Kentucky
bluegrass is extremely susceptible.
Perennial ryegrass and fine fescue
lacking endophytes are also highly
susceptible.

In turfgrasses, endophytes are fungi
that take in nutrients and water from the
grass plant. In return, endophytes pro-
duce toxins that protect the plant from
various insects, especially caterpillars,
chinch bugs and billbugs.

Fescues and ryegrasses with endo-
phytes are resistant to chinch bug attack.
When reseeding lawns with chinch bug
damage, Shetlarrecommends consulting
with seed suppliers to establish endo-
phytic grasses into lawns. Another option
is to check with local turf suppliers and
obtain new cultivars that have shown
resistance to southern chinch bugs. ®

PHOTOS: DAVID J. SHETLAR
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THE NEW STANDARD
IN LAVWN CARE SERKEADERS

LCO-1000™ SPREADER
Designed and priced specifically
for the LCO market, the LCO-1000
truly represents the new industry
standard in lawn care spreaders.

¢ Durable, stainless steel frame

e 4 total grease zerks for easy
lubrication

e Quick open gear housing - no
tools required

e 21-inch wheel base is wider than
most, providing added stability

e Unique dual rate setting
mechanism accommodates both
The Andersons and JDL High
Wheel settings

e Optional side deflector kit
available

Prizelawn. ARC.

The Prizelawn® ARC 1 Spreader Calibrator affixes directly to your = Soreade
spreader making product collection, weighing and reuse simple. :

AndersonsPlantNutrient.com | ¥ @AndersonsTurf
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Spreader-

How LCOs can keep
their spreader-sprayers

in good shape.
BY ABBY HART | LM SENIOR EDITOR

awn care operators (LCOs) invest
alarge part of their budgets into
equipment like aerators, sprayrigs
and spreader-sprayers. According
to some experts, they often miss
a key component — preventive main-
tenance — especially over the winter
months in colder areas of the country.

“Many LCOs aren’t doing enough
preventive maintenance on their equip-
ment,” says George Kinkead, president
of turf equipment manufacturer, Turfco.
“But theyre starting to catch on that
theirlaborissues are connected to their
product issues — they're starting to say,
‘TfImaintain my equip-
ment, I can keep
(employees).”

Kinkead says
it’s important
for owners and
managerstolead

by example when
training employees
on equipment main-
tenance. The result is
employees who take ownership and pride
in that equipment.

“It’'s kind of like a virtuous cycle,” he
says. “WeTe trying to push the issue right
now in winter when things are down;
that’s when to take care of equipment.”

Dan Shiplov, new product sales con-
sultant for PermaGreen, says his No. 1
maintenance tip is to blow off machines
rather than spray them down with water.

“When you start getting into the
equipment with water, especially froma
pressure washer, it starts to activate that
fertilizer and starts eating away around

George Kinkead

the engine and the transmission,” Shiplov
says. He also recommends not leaving
fertilizer in the hopper overnight.
Though LCOs should refer to equip-
ment operation manuals for product-
specific maintenance tasks, Kinkead
and Shiplov offer a few tips to keep
spreader-sprayers in tiptop condition.

DAILY

® Check engine and transmission oil
levels;

® Clear remaining fertilizer and debris
off of the unit with a blower or pres-
surized air hose, paying close attention
to these key areas:
1. around the axle;
2. around and under the engine;
3.1inside and under the hopper (be
sure to move hopper gate open and
closed); and
4. around the transmission;

® Clean equipment with water as nec-
essary, particularly during high-hu-
midity days. Ensure all fertilizer is
removed from the unit; water mixed
with fertilizer sitting on the unit for
extended periods of time can erode
the equipment. Blow off the unit with
air after cleaning with water;

® Clean spray system with water — be
sure to wear proper personal protec-
tive equipment. Shiplov recommends
acouple gallons of warm soapy water
to clean the spray system, ensuring it
goes through the lines, including the
nozzles. He also notes that some LCOs
have reported success with products
such as OxiClean, diluting it accord-
ing to the product directions; and
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® Check springs
on the engine
— make sure
they have
good tension
and aren’t be-
coming cor-

roded.

Dan Shiplov

WEEKLY

® Grease all grease fittings on the
machine;

® Check and clean engine air filter —if
excessively dirty, replace the filter;

® Clean carb linkage, choke control and
governor spring. Blow off the area
with air (brake cleaner also works);

® Check air pressure in tires and inflate
to the marked PSI on tire;

® Check engine and transmission oil
levels;

® Check steering cable tension;

® Inspect belts for wear;

® Check all cables for smooth function -
use WD-40 in the sleeves of the cables
to ensure they're lubricated;

® Inspectand clean front wheel bearings;

® Check filters and strainers to ensure
they are clear; and

® Check that belts aren’t worn.

OFF-SEASON WINTER MAINTENANCE

® Perform all daily and winter mainte-
nance activities;

® Run RV antifreeze through the spray
system. Shiplov recommends 1 to 2
gallons of a half-water, half-RV anti-
freeze solution; and

® Check tires’ air pressure and inflate
above PSI on tires before storing. ®
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Top tips for
selling aeration

BY ABBY HART | LM SENIOR EDITOR

EDUCATE® |
It’s important that |
contractors let
customers know
what to expect
following aeration
services.

), ffering turf aeration services can be daunting for a

4| lawn care operator (LCO) because customers often

» don'tunderstand how aerating can benefit theirlawns.

LCOs may opt out of offering aeration because they
have limited manpower or a competing lawn care
company offers cheaper services, says Rich Clark, account
manager for Billy Goat Industries. Aeration can be a lucrative

add-on, as the going rate for the service is $10-$20 per 1,000

square feet, with a minimum charge of $100 per aeration, not

including seed costs, according to Clark. These tips can help
increase aeration sales.

o Educate customers about aerating. Provide healthy
lawncare tips on your statement of service, website and
social media platforms. Explain that aeration reduces com-
paction, increases air circulation, allows more water and

nutrients to get to the roots, helps thicken and deepen roots,
and reduces thatch. When aerating warm-season grasses,
explain that more aeration holes are better, and the more
rhizomes and stolons are cut, the more shoots will grow.
® Set reasonable expectations. Clark recommends help-
ing the customer understand what they should see in their
lawns and offering information such as seed germination
time (generally 7 to 14 days).
® Ensure customers understand how to take care of
their lawns once service is completed. Let customers
know how much and when to water. Explain that there will
be plugs on the lawn for a short period — which will break
down when watered as directed — and how the plugs can
help the seed germination process before they break down.
For additional tips, visit LandscapeManagement.net. ®

Our maintenance
business was
floundering. In the
first year after joining
U.S. Lawns, our
business grew

by more than

\We Guarantee
Your Success,
and We'll Be
There To Help
You Achieve .

Learn more about Tom's story at:
uslawnsfranchise.com/toms-story
866.781.4875

Tom Curdes

U.S. Lawns Franchisee
Toledo, OH

il

U.S.LAWNS
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@ LAWNSCAPER TRUCK

COMPANY: Graham Spray Equipment

URL: GrahamSE.com

The LawnScaper is an Isuzu NPR-HD truck that accom-
modates a 300-gal. or 400-gal. Graham spray unit, a
ride-on mower or spreader-sprayer and a variety of
other landscaping equipment. The truck’s heavy-duty
bed measures 14 ft. with an additional 4-ft. dovetail. A
forkable heavy-duty steel frame gives technicians total
flexibility when applying liquid products, according

to the company. The fiberglass tank can be compart-
mented, and fold-down bed rails and a split gate with
gate assist make it easy to load and offload equipment.

TURNAER XT8
AND DROP SEEDER ATTACHMENT
COMPANY: Turfco

URL: Turfco.com

Turfco’s drop seeder attachment for the TurnAer

XT8 stand-on aerator has a 30-in. seeding width that
matches the XT8’s aerating width. The machine holds up
to 65 Ibs. of seed and mounts directly to the front of the
XT8, so crews spend less time per yard by needing only
a single pass to aerate and seed, according to Turfco.
Additionally, the XT8 offers zero-turn agility, auto-depth
control, protected drive chains and zero-grease fittings.
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NEXT GEN 25-IN. AERATOR @
COMPANY: Billy Goat Industries

URL: BillyGoat.com

The Next Gen 25-in. width PLUGR reciprocating aerator
offers up to 42,550 sq. ft. of aeration per hour in a sin-
gle pass. Variable aeration density allows operators
to vary hole spacing from eight to 45 holes per sq. ft.
The unit features self-propelled rear-
wheel hydro-drive and front casters
for in-ground turning and drive
controls that feature feathering
speed with fingertip control.
The aerator also offers

EZ Lift-n-Drop tine
engagement/dis-
engagement for
uninterrupted
aeration.

TRIUMPH SPREADER-SPRAYER @
COMPANY: PermaGreen

URL: PermaGreen.com

The Triumph spreader-sprayer features a Honda GX200
engine, can cover an acre in 15 min. and can also fit
through a 36-in. gate, which allows operators to per-
form applications on both large and small properties,
according to the company. The machine sprays at a

rate of 32 oz. per 1,000 sq. ft., covering 48,000 sq. ft.
per fill or 12 gal. The PermaGreen agitator helps pre-
vent clogging and provides a fuller spread pattern,
according to the com-
pany, and it includes a
15-month bumper-
to-bumper warranty
and a 60-day
buyback
guarantee.



“On top of all the great tools
this system offers, the customer
service was better thanany |

have ever worked with.”

-Larkin Landscaping

Tailored Fleet Management Solutions
Landscape Businesses

| T

GPS Insight delivers the visibility you need to run as efficiently as possible. Tailored fleet management helps
solve your most problematic challenges so you can get back to what you do best, serving your customers.

— GPS Insight Solves These Challenges: —

High Fuel and Labor Costs Employee Accountability

Inefficient Dispatching/Routing Proof of Service to Customers

Too Many Manual Processes

877-477-2690  GPSINSIGHT.COM

o —
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Tracking

your trucks

GPS tracking systems help
shed light on how lawn and
landscape crews are using
resources and help companies

work efficiently while promoting safety
and accountability. By ABBY HART | LM SENIOR EDITOR

3 n the hustle and bustle of serving
i lawn care customers and manag-
8 ing employees, it can be daunting
to streamline operations and track
where crews and equipment are
at any given moment. Integrating GPS
tracking into your operation can help
— and will pay off in the long run.

“Lawn and landscaping companies
have a lot of challenges to solve,” says
Kevin Aries, senior manager, products,
for Verizon Connect. “GPS tracking
benefits them by giving
them the real-time
(vehicle) locations

and information
they need in or-
der to eliminate
wasteful activi-
ties, and it allows
them to be more
productive in their
business operations.”

Ryan Driscoll, vice president of mar-
keting at GPS Insight, says the positives
are obvious for companies with expen-
sive equipment and a workforce that’s
always on the move.

“Think about it this way: If you have
trucks, trailers or mowers that are
of value, and if location information,
driver accountability, safety, efficiency
and maintenance are important to you,
then you should consider using GPS
tracking,” he says.

Kevin Aries

THE CHALLENGES

Aries says prior to researching GPS
fleet tracking systems, lawn and land-
scape companies should first consider
the specific challenges theyre looking
to solve. Typically, these challenges in-
clude accountability, safety, efficiency
and vehicle maintenance.

Accountability relates to how a com-
pany holds its drivers responsible for
their time and use of company property
and how it holds itself responsible to its
customers.

A GPS fleet tracking system displays
where drivers are, their current status
and where they have been. The system
can track the number of customer vis-
its and length of time spent with each
customer, which also can offer proof of
service to customers in the event they
claim a crew didn’t provide a service or
stay the expected length of time.

GPS tracking allows companies to
verify payroll using location informa-
tion, which, according to Driscoll, can
help save companies thousands of
dollars a year due to intentional or un-
intentional rounding errors. He notes
that contractors have found blatant and
subtle cases of inaccurate time report-
ing — a discrepancy of just 10 to 15
minutes of billable time reported can
add up over a long period.

An additional concern may be that
crews are doing unscheduled side
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@ SMOOTH
ROADS AHEAD
Implementing a GPS
system aids with
safety, accountability
and efficiency.

jobs off of the books.
These would also ap-
pear on GPS tracking reports.

Safety issues include unsafe driver
behavior, vehicle accidents and
liability for accidents. It also involves
ensuring the safety of employees and
the public.

“When your drivers are reckless in
company vehicles, the consequences go
far beyond just monetary; they can be
fatal,” Driscoll says, adding that among
businesses with vehicle fleets, trailers
and other equipment, safety is the No.
1 challenge those companies look to
solve with GPS.

Tracking systems can help improve
driver behavior and reduce tickets
and accidents — which can ultimately
lower insurance and liability costs and
improve a company’s brand image in
the community.

For a fleet, efficiency and vehicle
maintenance relate to ensuring vehi-
cles and equipment receive preventive
maintenance on schedule, working as
efficiently as possible to deliver the best
customer experience, ensuring fuel
efficiency and examining the use of
vehicles and equipment, Driscoll says.

GPS tracking systems can help lawn
and landscape companies track, sched-
ule and receive reminders for all pre-
ventive maintenance due on a vehicle.

Continued on page 36
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YOUR SEARCH FOR

THE IDEAL SPRAY SYSTEM

JUST GOT EASIER.
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At Gregson-Clark it's about more than building a great product. It's about building a relationship.
We have many innovative spraying equipment options and strive to provide the best possible solution
for your specific needs. Give us a call or learn more at gregsonclark.com

GREGSON-CLARK Spraying Equipment

A Division of Rhett M. Clark, Inc.

800-706-9530
sales@gregsonclark.com | gregsonclark.com
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Continued from page 34

Tt also can notify the shop to bring
vehicles in when the check engine
light comes on.

The systems can also help cre-
ate more efficient service routes,
which may cut fuel costs by re-
ducing engine idling, speeding
and unauthorized use, according
to Driscoll. Reducing fuel costs
and increasing efficiency mean
crews can focus on the customer
experience by providing fast re-
sponse times to service requests,
accurate ETAs and time windows
for service. Monitoring time spent
on service calls helps ensure that
employees are completing jobs as
efficiently as possible.

Tracking these metrics with GPS
may have an additional upside, Driscoll
says. By examining use, companies
can optimize fleets and ensure they
are getting the most out of every

vehicle and asset during its
time in service. It can
also identify if con-
tractors have the
appropriate num-
berof vehicles and
may reveal addi-
tional cost savings
if a company has a
surplus of trucks on
the road.

Ryan Driscoll

THE PROCESS
Once a contractor decides on the top
challenge he or she would like to solve,
they should reach out to GPS companies
and receive product demonstrations.

After deciding on a GPS tracking
system, a lawn or landscape company
should provide the GPS provider with
avehicle list, which will help determine
the correct GPS devices and installation
equipment suited for the year, make and
models of those vehicles.

Depending on the GPS system, the
contractor may install the GPS devices
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on the vehicles him or herself follow-
ing a step-by-step guide, or the supplier
may install them. Once the devices are
installed and registered, an account
manager will train users on the system
and how it can help solve their business
challenges.

Ensuring that the GPS system is help-
ing solve the problem contractors set out
to fixis important, Aries says. He encour-
ages landscape pros to ask the question,
“Do you have a provider that offers the
right support to ensure that the value is
being reached not just in the first month
or two, but who cares about how you're
doing long term as a company?”

THE COST

Driscoll says the cost for GPS Insight’s
system ranges from $20-30 per month
per vehicle and approximately $15 per
month per trailer or asset. There are no
upfront costs and the system includes
the GPS device and the monthly soft-
ware and app service.

As far as the return on investment
(ROI), Driscoll estimates that compa-
nies usually see savings up to five to 10
times the cost of the software within
the first few months. He says that
companies start seeing ROI as quickly
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@ TIME SAVER

GPS tracking can
help crews save time
by creating more
efficient routes.

as the first month
of GPS tracking,
as employees are
aware they are be-
ing tracked and begin to change their
behavior accordingly.

He says companies are typically
fully operational with the system in 30
days, depending on how quickly the
team implements the system and starts
using the product.

Verizon Connect does not disclose
pricing publicly, however, it also aims
to get companies up and running with
their new software in 30 days.

Aries acknowledges that change is
scary, and whenever a company needs
to adapt a new system or solution into
its business, it can be difficult and time-
consuming. There’s sometimes a “big
brother” concern about being tracked
that may turn off some field employees.

“When you find a provider that pro-
vides a simple and easy-to-use solution,
and also has a good reputation for on-
boarding and customer support, that
pain of adopting the new system or solu-
tion tends to diminish,” Aries says. “We
see our customers get up and running
relatively quickly, despite the fears they
may have coming into the process.” ®

PHOTO: GPS INSIGHT



UPGRADE TO THE ALL NEW.

'revoluhonary BREAK
Agitator is guaranteed to reduce
clogging of your LESCO°® or
PermaGreen™ 3-hole spreader or
- your money back. . - -
_ Visit permagreen.com to see for
_yourself why PermaGreen is the -~
 GOLD STANDARD of spreaders ..

CALL FOR DEALER LOCATIONS &
REGISTER TO WIN A TRIUMPH

800.346.2001 permagreen.com

TAKE THE 60-DAY CHALLENGE

TRY THE PERMAGREEN ON YOUR TOUGHEST PROPERTIES
FOR 60 DAYS. IF YOU DON'T LOVE IT, WE'LL BUY IT BACK!

Supply. Inc. The Triumph i3 protected by patents 8,338,800 and 7,854,673 and patnet pending
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Class A act

LOCATION El Segundo, Calif.
COMPANY LandCare, Culver City

DETAILS Originally a strawberry
patch, Pacific Corporate Towers (PCT)
is a Class A commercial office space,
located between the Los Angeles
International Airport and the Pacific
Ocean. The LEED Gold property is
home to more than 90 tenants.

LandCare has maintained the site
since November 20009. It secured the
deal after PCT’s chief engineer spotted
the work LandCare had accomplished
on a neighboring property.

PCT wished to uphold its LEED
Gold Certification, while still provid-
ing an urban oasis for its tenants to
relax and engage in recreational activi-
ties — no easy task with the drought
that’s plagued California since 2012.

The LandCare team also had to
find organic methods for pest and
fungus control and learn how to
maintain different types of land-
scapes all in one location.

LandCare achieved the upkeep
of the property’s planters, lawns,
no-mow areas, gardens, walkways
and bridges using Exmark mowers
and smaller equipment from Echo.
To contend with the dry conditions,
LandCare incorporated Weather-
matic’s smart irrigation controllers,
installed drought-tolerant plant mate-
rials and performed regular assess-
ments of the property’s water needs.

Thanks to LandCare's team, PCT
tenants continue to enjoy the benefits
of a sustainable outdoor living space.

The project earned LandCare a
Gold Award from the National Asso-
ciation of Landscape Professionals’
Awards of Excellence program.

See more photos from this project at
LandscapeManagement.net.
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LEED
THE WAY

Pacific Corporate Towers

is a cluster of Class A
commercial office buildings
in El Segundo, Calif. It has
been LEED Gold certified
since 2015, adding another
level of complexity to the
maintenance of the grounds.
The property prides itself in
having created an urban oasis
that emphasizes healthy

and vibrant living. From its
curbside to the inner sections
of the complex, PCT fosters a
love for the outdoors with its
environment.

(¥) WATER WISE

Along the stone walkway,

a well-manicured lawn sits

on one side while various
drought-resistant plants align
the other. Furcraea plants pop
out of westringia shrubs with
blue festuca borders for an
aesthetically satisfying design.

C)CURB
APPEAL

Maintaining a healthy
curbside lawn in hot
Southern California
during a drought

is challenging. The
team works tirelessly
to address heat spots,
pests and damage
resulting from foot
and pet traffic.

PHOTOS: LANDCARE




A total fleet
platform to move
your business

forward.

Connect your vehicle, worker, job
and asset data all on one screen.
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Mower Design Trends + Suppliers’ Tips

NAME: George Reister

TITLE: Product manager North
America — wheeled
COMPANY: Husgvarna

URL: Husgvarna.com
Husqgvarna’s Z500 zero-turn
series provides durability, cut
quality, comfort, high ground
speeds and excellent traction.
Consisting of 11 products, three Z500 models and
seven Z500X models, this series stands out with
its weld-reinforced 2- by 3-in. tubular steel frame,
7- or 10-gauge cutting decks and 10-in. diameter
spindles, all protected by Husqvarna’s five-year
limited commercial warranty. Operator improve-
ments include an automatic parking brake, an
easy-to-fold rollover protection system and deck
height adjustment. Smart design features include
toolless fasteners, sealed and labeled fuse boxes
and easy access to all major components. New for
2019, the mowers now come with purpose-built
Yamaha engines. The models include EFIl engines
and are among the most fuel efficient in their class.
Ranging from 26 to 33 hp, Yamaha engine versions
will be available for all models in Husgvarna’s new
commercial Z500 zero-turn series.
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John Deere Z994R
Commercial ZTrak

NAME: Natalie Haller
TITLE: Product manager
COMPANY: John Deere
URL: Deere.com

The new Z994R Commercial ZTrak mower offers
enhanced comfort, increased productivity, lower
operating costs and longer engine life. The Z994R
is powered by a three-cylinder, liquid-cooled Final
Tier 4 diesel engine. The high-torque, low-emission
engine provides power for tough conditions with
low vibration and noise levels. To increase produc-
tivity, the Z994R is equipped with a single 11.5-gal.
diesel fuel tank with an easy-to-read fuel gauge.
The Z994R is available with three seat options, each
with adjustable armrests. All seat options feature
the ComfortGlide fore/aft suspension that provides
up to 2 in. of fore and aft travel to absorb bumps.
The mower is available with three deck options: the
54-in. and 60-in. 7-Iron PRO side-discharge mower
deck and the 60-in. 7-Iron PRO Mulch On-Demand
mower deck. The Z994R is also available with the
Michelin Tweel X Turf airless radial tires to virtually
eliminate flats and increase productivity.




Kubota Z700 EFI

NAME: Tom Vachal

TITLE: Kubota senior turf
product manager
COMPANY: Kubota

URL: KubotaUSA.com

The new Kubota Z700 EFI
mowers deliver many new per-

formance features. Kawasaki FX EFl engines
combine all the advantages of a fully integrated
electronic governor and open-loop technology.
All of these features contribute to outstanding
performance without experiencing power loss.
The dial throttle control provides accurate and
dependable engine control. The large 3.5-in.
LCD engine monitor displays hours on the unit,
fuel level, engine oil temperature and pressure,
battery voltage, service indicators and safety
switch status. Water- and dust-proof switches
eliminate failures due to water and dust intru-
sion. Low-profile 24-in. tires deliver greater
traction on slopes while reducing ground pres-
sure. A standard 12-v outlet is convenient for
powering phones or other devices. All models
now have 6.5-in. wide caster tires.

Cub Cadet PRO Z 972 SD N

NAME: Josh Sooy

TITLE: Director, professional
business segment
COMPANY: Cub Cadet
URL: CubCadet.com

The Cub Cadet PRO Z 972
SD is built for maximum
performance and minimal
downtime. It delivers hillside
confidence so landscape profes-

sionals can comfortably mow a straight line, ex-
ecute zero-degree turns and operate on hillsides
with slopes of up to 25 degrees. Oversized dual
rear wheels provide a higher level of stability and
precision for the perfect stripe. The drive
system with four-wheel steering pro-
vides ultimate control.
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A truckload of tps and trends

A1

What Iandscape pros should'c sidetl
a new vehlcle BY SARAH WEBB | LM ASSOCIATE EDITOR

-...t*ﬁ-

urchasing a new landscape ve-
hicle can be a weighty decision.
That's why we spoke with experts
Chad Femler, director of product
marketing for medium duty at
Navistar, and Brian Tabel, executive di-
rector of marketing at Isuzu, to get the
lowdown on purchasing new vehicles.

The first factor for contractors to
consideris the truck’s application, which
will help determine the payload —and
most likely the truck model.

“What are they going to do with the
truck?” Femler asks. “If they’re just go-
ing to haul around mowers and mulch,
they may not need a high gross vehicle
rating on the truck, where as if theyre
going to be hauling around gravel and
large rocks, they’d want to make sure
they don’t overload the truck.”

Tabel adds that the intended mileage
for the vehicle also should be factored
in, as this may determine whether a
contractor chooses a diesel or gas truck.

“Generally, the rule is that if some-
one drives 25,000 or fewer miles a year,
Isuzu’s gas truck is the better option for
them, as there’s a higher acquisition cost
with diesel, and there are additional

maintenance items as well,” Tabel says.
“Most landscapers drive between 10,000
and 20,000 miles a year.”

Other options to consider include the
cab’s size and seating capacity, depend-
ing onacompany’s crew size; an open or
closed body, determined by the weather
and security level of an area; fuel tank
size; and the size of the truck itself.

Femler and Tabel say that landscap-
ers tend to prefer smaller-sized trucks,
typically in the Class 4/5 range, although
Femler says some of the truck options
creep into the Class 6/7 range.

“Landscapers are mostly driving in
neighborhoods and business parks, so
maneuverability is key,” Tabel says, add-
ing that visibility is also an important
consideration.

As far as other trends go, Femler
mentions four-by-four drive configu-
ration, which allows trucks to travel
off-pavement, and Navistar’s forward-
tilt hood that enables easy access to
maintenance points.

Both Femler and Tabel agree contrac-
tors should defer to their local dealers
for the specifics surrounding their truck
purchases.
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CHOOSEWISELY
Contractors should
consider a truck’s
application to determine
what to purchase.

“The dealer is really the expert to
help guide landscapers to the proper
trucks,” Tabel says. He adds that some
dealers may offer incentives if a cus-
tomer is a member of certain asso-
ciations. Customers who purchase
multiple vehicles at one time — 10 in
Isuzu’s case — may also qualify for
special fleet incentives.

Regarding the ideal time to pur-
chase, Femler and Tabel say there is
no best time, but many landscapers
tend to buy during the winter so new
vehicles are ready to go come spring.

DOWN THE PIKE
In the future, Femler says telematics will
gain more traction.

“Landscapers can not only track the
truck’slocation, but they also can get an
early warning if there’s anything wrong
with the truck,” he says.

Tabel says he thinks electrification
for trucks will begin to catch on within
the next 10 years.

“As electrification dabbles in the car
market and becomes more and more
popular, I think it will move into the
truck market as well,” he says. @
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) BUSINESS B0OSTERS
A road map for franchising

Five things to consider before joining a franchise.
BY SARAH WEBB | LM ASSOCIATE EDITOR

P or contractors who want to scale
their business but feel stuck in a
rut, franchising may be a viable
route to consider. Franchising is
also an option for startup land-
scapers, who may need help learning
how to run an effective business and
understanding the ins and outs of the
green industry.

“The franchise systemislike having a
guardrail on each side of the road,” says
Ryan Deatherage, owner of Grounds
Guys in Edmond, Okla. “There are sys-
tems and procedures in place, and as
long as you follow the road map, youre
usually successful.”

Deatherage became a startup
Grounds Guys franchisee in 2012, after
years of working in the corporate world.

To gain more insight into the main-
tenance franchising world, we spoke
to a few experts from Grounds Guys
and U.S. Lawns: Brandon Moxam, vice
president of U.S. Lawns; Michael Green,
president of Grounds Guys; David Wells,
senior director of franchise recruiting
for U.S. Lawns; and Deatherage.

BRAND

Those thinking about joining a fran-
chise should consider the potential fran-
chisor’s brand, as well as the direction
of their own brand.

Contractors who join
~ afranchise benefitb

gaining the buying =
- power of amajor brand

“It’s a deep self-reflection on your
goals,” Moxam says. “We look for people
who arelooking to pull away from the day-
to-day activity within the business and
start focusing on running the business.”

It’s also important to note that once
acompany becomes part of a franchise,
it typically gives up its original name
and runs under the franchisor’s name.

However, with that brand name also
comes the buying power of a national
company, according to Wells.

SYSTEMS

A franchise organization’s set of
systems can help contractors market
their business, recruit new employees
and hurdle any obstacles they may face.

Experts warn, however, that it’s
crucial that contractors follow all the
systems completely.

“Icallit the buffet syndrome,” Green
says. “It’s not really to your advantage
to pick and choose aspects of systems
that've already been proven. Compre-
hensive utilization of those resources
leads to success.”

TIMING
Grounds Guys and U.S. Lawns both

T easy knowing they do|

implement 10-year franchise agree-
ments, with the option to re-up at the
end of 10 years.

The onboarding process for a fran-
chisee may take about 90 days, depend-
ing on the franchisor and the size of the
franchisee.

CosT

Many franchisors request a one-
time franchise fee — as well as a
monthly royalty fee. Some franchisors
are willing to work with a contractor to
partially finance the initial fee.

“I'would say franchisees could break

even at about 12 months, depending on
an individual’s skill set and onboarding
process,” Green says.

NETWORK

By design, franchise organizations
foster alarge support network, consist-
ing of up to hundreds of other franchi-
sees, who can call one another with
questions and advice.

“It’s a lonely world out there being
a small business owner,” Moxam says.
“Wouldn't it be nice to have a team you
can rely upon to provide coaching and
guidance?” ®
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) HARDSCAPE SOLUTIONS

Revealing
a view

COMPANY Custom Greenscaping

THE DETAILS What started as a desire to
have an outside tenant area for gather-
ings and events evolved into an overhaul
of 70 percent of a corporate campus’
landscape.

To reveal a beautiful view of the
river and a country club at the back of
the property, a large berm of soil was
removed and used along the hillside to
plant wildflowers.

Custom Greenscaping used John
Deere’s 310SL backhoe and 333G com-
pact track loader to grade the displaced
soil and install two new retaining walls.

It was a must that the stone used for
the two new 90-inch walls — Austin
cream limestone — was an exact match
to the building.

Two hundred feet of drainage was
installed behind the walls for irrigation
and rainfall.

The back of the property and the main
entrance were renewed with planting
beds that incorporate Texas mountain
laurel, Mexican feather grass and coton-
easter, along with other native and
drought-tolerant plants.

Since the renovation, the area, which
includes outdoor seating areas, grills and
a putting green, sees daily use.

The project earned Custom Greenscap-
ing a 2018 Silver Award from the National
Association of Landscape Professionals’
Awards of Excellence program.

See more photos from this project at
LandscapeManagement.net.

PHOTOS: CUSTOM GREENSCAPING
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Captions | 1. An employee balcony overlooks the new tenant recreation area.

2. While construction was happening at the back of the property, the client

realized the front needed a makeover as well. Old planting beds were updated

with ornamental trees, shrubs and flowers. 3. In this photo of the original landscaping, the berm came across the back of
the property. More than 200 cubic yards of soil were relocated down the hill and planted with wildflowers. 4. Two 90-inch
retaining walls were built to hold back the berm. Austin cream limestone was used to match the building’s original stone.
5. Two additional views of the site during the renovation.
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) INSTALLATION IRON

Compact Excavators

NAME: Jason Boerger

TITLE: Marketing manager
COMPANY: Bobcat Co.

URL: Bobcat.com

At Bobcat Co., we have devel-
oped the E35 R-Series compact
excavator, which features a bold, distinct design
geared toward increasing operator productivity
and comfort, as well as machine uptime pro-
tection. Operators benefit from a 15 percent
increase in over-the-side stability with the new
dual-flange track roller system. Also, an opti-
mized integrated rear counterweight design
further enhances the machine’s stability. Know-
ing operators can spend long days in the cab, we
focused on improving the operator experience
within the cab. We have strengthened hinges and
latches, and developed more ridged panels to
reduce vibration in the cab. Along with having
large cab openings, we redesigned the E35 R-
Series excavator cab with increased floor space
and additional glass surface area, which includes
an improved top window and narrower side
pillars for visibility that’s never been better.
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John Deere 30G

NAME: Jonny Spendlove
TITLE: Product marketing
manager, excavators
COMPANY: John Deere
Construction & Forestry
URL: Deere.com

The John Deere 30G compact excavator is ideal
for contractors looking for a solution in the three-
to four-metric-ton class. It offers numerous per-
formance features, such as increased lift capacity
and improved breakout forces. The 30G incorpo-
rates all current G-Series features — including the
standard pattern changer and standard hand-
controlled proportional auxiliary hydraulics. A
redesigned cab with heat and air conditioning and
a seat with adjustable wrist rests provides ultimate
operator comfort in any climate. For increased up-
time and easier maintenance, a third service door
provides improved access to the cooling core and
other daily checkpoints. The cores are positioned
side by side rather than being stacked inline to per-
mit easier access. Extended fluid and lubrication
intervals and sight gauges help keep maintenance
and expenses at a minimum, and the absence of
aftertreatment to meet emissions regulations pro-
vides continued operation without interruption.

- /
-
.

-




Kubota excavators

NAME: Jeff Jacobsmeyer
TITLE: Product manager,
excavators, wheel loaders
and TLBs

COMPANY: Kubota Tractor Corp.
URL: KubotaUSA.com

Designed for efficiency on the job site

and to use a variety of attachments, most Kubota
compact excavators can digitally program up to
five different hydraulic flow rates for different at-
tachments. No tools are required, and adjustments
can be done from the comfort of the operator’s
seat. An operator can simply set the required flow
amounts for up to five different attachments, and
with a push of a button, the hydraulic control of the
attachment is set just where you need it for that
specific attachment. There’s no need to continually
adjust the hydraulic flow every time you change
the attachment, because now the five program-
mable settings are stored in the dash memory. Plus,
Kubota’s auxiliary hydraulics provide versatility to
maximize the machine’s potential with impressive
flow amounts.

NAME: Ed Brenton

TITLE: Product marketing manager
COMPANY: Case Construction
Equipment

URL: CaseCE.com

When we introduced the Case C-Series
mini excavators to market, the goal was to

make as many features standard as possible to build
as much functionality into the base unit as we could.
Standard proportional controls provide precision
control of all attachments with the ease-of-thumb
control, while a standard auxiliary flow diverter valve
allows the operator to easily switch between single
and bidirectional flow for use with a variety of attach-
ments. An easy-to-use pattern selector also comes
standard, allowing operators to choose their control
pattern preference for optimum productivity. A stan-
dard autoshift travel system provides operator com-
fort and convenience by securing travel speed and
torgue as ground conditions change. All C-Series mini
excavators also feature standard auxiliary hydraulics
for easy thumb and attachment setup, as well as
standard boom and blade guarding. The CX57C and
CX60C come standard with an LCD touchscreen with
up-to-the-minute machine performance data and
intuitive access to machine settings.
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) DESIGN: SOFTWARE
Software

savvy

Three things to keep in mind when choosing
software. BY DANIELLE PESTA | LM ASSOCIATE EDITOR

7 n the tight labor market, creating
| efficiencies and saving time is key.
~ What better way than to use tech-
nology to do so?

Landscape software has come
a long way, and it’s improving all the
time. There are numerous options to
help improve your designs and better
plan your projects.

We spoke with a few experts — David
Sloan, sales and marketing manager for
Drafix/PRO Landscape; Mike St. Louis,
director of marketing for Nearmap;
Cameron Ashby, systems manager for
Elite Grounds; and Jim and Billie Helms,
owners of Helms Lawn Specialist — to
learn what landscape pros should con-
sider when choosing design software.

USER-FRIENDLY

A functionality that's easy to use and in-
tuitive is crucial, especially for training
crew members of all ages and at different
points in their careers.

It'simportant to identify team mem-
bers who are eager and willing to
learn how to use and implement new
software properly. “Before choosing

BIRD'SEVE @
Capturing aerial
imagery can
help contractors
accurately mea-
sure different
properties.

(software), make sure to consider the
skill level of those using the software
and how they might approach technol-
ogy,” Sloan says.

“If a landscaping company has to
hire a specialist just to use software, it
adds to the bottom line,” St. Louis adds.

ACCURACY

St. Louis also says having an accurate
base map is a good start to any design
project.

Getting accurate measurements
makes it easier to prepare quotes and
bids for projects. For example, the loca-
tion data on Nearmap’s aerial imagery
has helped Ashby capture accurate
measurements for Elite Grounds,
which is based in Salt Lake City.
“We can easily measure a property and
calculate material costs to avoid extra
inventory,” he says. “Using the oblique
view, we can measure details such as
fence and wall height, the linear feet of
rooflines and even the degree at which
the property slopes.”

Jim and Billie Helms use PRO Land-
scape at their Delphi, Ind.-based com-
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‘ WORKING
TOGETHER
Contractors should
choose software that
integrates into their
current systems.

pany to show customers what a design
might look like five years into the future.

“Homeowners really find out what
they want at the beginning of the pro-
cess. The design sells itself,” Jim Helms
says. “We can even add snow and light-
ing to show what the landscape could
look like.”

INTEGRATION
Keeping in mind the type of projects
being designed will make it easier to
determine how a software might inte-
grate into current company processes.
“Different pieces of software have dif-
ferent capabilities, so it's important to
choose the software that is right for a
company’s exact situation,” Sloan says.
Customization can make integrat-
ing new software at a company easier
and more effective long term. With PRO
Landscape, the Helmses can set up the
software with the specificlocation to en-
sure the correct plant is used the first time
around. “We can choose plants from all
zones of the U.S.,” Billie Helms says. “Or
we can narrow it down to all of the plants
that grow best in zone 5 — our region.”
Ashby says Elite Grounds’local ser-
vice area is growing with new homes
and businesses, so designing installation
projects has become easier with histori-
cal images and seeing the property as a
blank slate before structures are built.
At the end of the day, Ashby says hav-
ing integrated software will make his
company more efficient. “It’s a software
that I really enjoy,” he says. “And soon,
it will go out to the full team making
their jobs better.” ®

PHOTOS: PRO LANDSCAPE; NEARMAP
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From World First to World Leader

With 55 years of experience, Takeuchi has earned a reputation
for innovation. From the invention of the first 360-degree
excavator to the very first rubber-tracked loader, Takeuchi has
led the way in the compact construction equipment industry.
See for yourself how our performance, power and reliability
stand the test of time.
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Path lights do not need

to be spaced so closely
together that “light meets
light,” according to Rick
Baird of Vista Professional
Outdoor Lighting.

Light the way

Installation and maintenance tips for path and
step lighting. BY DANIELLE PESTA | LM ASSOCIATE EDITOR

andscape lighting can extend the
length of time spent outdoors
once the sun goes down. This is,
_ perhaps, one of its main selling
points. It can also bring safety
benefits to a property.

“When strategically placed, path
lights not only illuminate paths and
walkways, but also light planting bed

borders,” says Rick Baird, national
sales manager, landscape division,
Vista Professional Outdoor Lighting, a
manufacturer headquartered in Simi
Valley, Calif.

There are several types of landscape
lighting, but illuminating walkways is
one of the most popular applications.
Ryan Williams, senior marketing man-
ager for FX Luminaire, a San Marcos,
Calif.-based manufacturer, says path
lights are the company’s second-most
popular style category after up lights.

DON’T JUST FOLLOW THE PATH

Despite their popularity and safety ben-
efits, Williams recommends installers
avoid overusing path lights.

“Optimal pathway lighting can be
achieved by installing up lights and
down lights in close proximity to path-
ways,” he says.

Down lights
can be installed in
trees and on nearby

® LGHTITUP
Path lights can be
used to brighten up
plant bed borders, in
addition to walkways.
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FIXTURE FACTS

As with anything in the

landscape industry,

maintenance is key. Follow this

checklist, provided by Rick

Baird, national sales manager,

landscape division, Vista

Professional Outdoor Lighting,

to keep a property’s lighting

fixture setup in peak condition.

® FINISH - The fixture may need
to be wiped clean periodically
to remove water spots or
chemical stains.

® LENS - The lens of each fixture
will need to be polished with a
water-repellent applied.

® ANGLE/AIMING - Determine
each fixture’s original purpose
and make sure it’'s aimed and
standing correctly to illuminate
its intended space.

® LIGHT SOURCE - Periodically
check to make sure the fixture
is still operating with the
same light output as originally
intended. (Note: LED has
eliminated the need to replace
light sources on a frequent
basis.)

© SPACE MAINTENANCE - Check
the surrounding landscape
for plant material, ground
cover, shrubs and trees that
may need to be trimmed for
optimum light output and
performance.

structures to contribute to effective path
lighting, according to Baird.

In commercial spaces, it’s impor-
tant to get lights off the ground to
eliminate damage from increased
foot traffic and potential vandalism.

“Step lighting can be considered
very detailed path lighting,” Baird
says. “It’s imperative to keep shadows
and dark spots to a minimum.”

He recommends lighting designers
take a walk along a path, including any
steps, to identify obstacles, such as in-
tersecting paths or elevation changes.

When installing wall and step fix-
tures, Williams recommends that con-
tractors pay close attention to the wiring
and keep in mind safety, aesthetics and
future servicing. ®

PHOTOS: VISTA PROFESSIONAL OUTDOOR LIGHTING; FX LUMINAIRE



)) WATER WORLD

Water in
the walls

LOCATION New York

COMPANY John Mini Distinctive
Landscapes

DETAILS This quiet courtyard is a
relaxing green space nestled in the
heart of midtown Manhattan.

The streetside sanctuary has
unique maintenance needs, which
are provided by John Mini Distinctive
Landscapes. The company inherited
the project in 2013 when the firm
was tapped to take over maintaining
the space.

“There’s nothing too fancy with
the irrigation system,” says Andrew
Sliwa, director of outdoor. “It’s sim-
ply four zones of drip tubing that lie
horizontally on top of each panel.”

The biggest challenge is the hydro-
phobic soil. To combat this problem
and ensure water is evenly distrib-
uted, the company injects surfactants
into the system with a Dosatron.
Despite cold winter temperatures and
a chilling wind-tunnel effect, the sys-
tem is not winterized. The wall dries
out quickly in the winter months, so
the system must be kept active to keep
the plants healthy.

The system's copper and PVC
piping components are located in
a heated room. Only flexible pipe is
exposed to the elements. If tempera-
tures stay above 50 degrees F for sev-
eral days in the winter, the company
will soak the plant material.

The project earned John Mini
Distinctive Landscapes a 2018 Gold
Award from the National Association
of Landscape Professionals’ Awards
of Excellence program.

See more photos from this project at
LandscapeManagement.net.

CROWING

The site’s pervasive sha

nd ¢
provide a maintenance challenge from« .

one end of the green wall to the
where fluctuations of r
can alter growinig i

—— s

(®MIRRIGATION INSIGHT

The skeleton of the wall during installation. The system'’s irrigation is provided by four zones
of drip tubing that lie horizontally on top of each panel.

(V) WATER WORKS

Water adds motion, sound and integration to the
design, as well as added maintenance challenges
for accessing the fountain planters.

E".} e e

(®PLANT PANELS

Once the system’s skeleton was complete,
the team installed plant material into each
panel, using alternating colors and textures.
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) IRRIGATION TECH

Design Trends + Suppliers’ Tips

NAME: Patrick Hibbs

TITLE: Marketing group manager

COMPANY: Rain Bird Corp.

URL: RainBird.com

Rain Bird R-VAN Adjustable Rotary Nozzles
are engineered to deliver efficient

: coverage with faster, easier
installation and maintenance.
* The nozzles maintain optimum
”‘ performance at high operat
% *
-

ing pressures without misting

and fogging, while their low
precipitation rate reduces run-
off and erosion. Thick streams

and large water droplets cut

through the wind to deliver water with preci-
sion. Compatible with all Rain Bird spray bodies, risers and adapters, R-VANs feature matched precipitation
rates across radius, arc and pattern types. Combine R-VANs with Rain Bird’s 5000 Series rotors and MPR
nozzles to get matched precipitation rates from 8 to 35 ft. A hand-adjustable arc and radius component
makes R-VANs easy to install and maintain, while a pull-up-to-flush feature quickly clears the nozzle of dirt
and debris. Contractors can stock half as many R-VAN SKUs to achieve 45- to 360-degree coverage, with
each nozzle color-coded and laser-marked for easy identification.

Toro T5 RapidSet

COMPANY: Toro

URL: Toro.com

The Toro T5 Series rotor has a 5-in. pop-up height
to help ensure that its high-efficiency Airfoil Tech-
nology nozzles aren’t impeded by taller grasses.
The T5 Series is a rotor that can be installed with-
out worrying if it is going to pop up and retract,
thanks to a pressure-activated wiper seal. In addi-
tion, the a-slip clutch and gear drive combination
is designed for everyday environments and consis-
tent performance, providing reliable operation year
after year. All lawn models are available with the
optional RapidSet feature, a quick and easy way to
make arc adjustments — without tools.
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NAME: Frank Salamone

TITLE: Marketing manager

COMPANY: K-Rain

URL: KRain.com

The patented, intelligent flow technology of the K-Rain
RPS 75i rotor allows you to easily adjust distance while simul-

taneously adjusting flow up to 50 percent. The result is uniformity because
a screw does not disrupt nozzle discharge. The RPS 75i also helps maintain
matched precipitation because you adjust both flow and area of cover-
age. With a simple turn of the flow control, the RPS 75i delivers even water
distribution, eliminates dry spots and provides better zone performance.
Experience excellent uniformity and water savings up to 30 percent.

Hunter I-80

NAME: Rich Dunn

TITLE: Product manager, golf and large turf rotors

COMPANY: Hunter Industries
URL: HunterIndustries.com
Engineered for sports turf and large park applications, the I-80 is

built with a robust, dirt-tolerant gear drive that provides high torque while

offering power, performance, versatility and safety. The 1-80 features a wide range
of highly efficient, dual trajectory, wind-fighting nozzles. Exclusive to the commercial
rotor market, the 1-80 provides
total top serviceability via its
integrated, surface-mounted
snap ring. This no-dig solution
makes maintenance quick and
easy. In addition, the [-80 offers
an advanced ProTech Turf Cup
System. With ProTech TC, living
or synthetic turf is retained in a
cup mounted to the top of the
rotor and installed flush to the
surrounding turf. The no-dig
ProTech TC is top serviceable
and features a no-tool quick-
change turf cup, arc adjustments
without riser removal and a fully
contained riser assembly that
stays together when removed
from the sprinkler’s body.
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)) BUSINESS BOOSTERS

More than a

handshake deal

Securing commercial irrigation
installation projects is great for your
business, just make sure the contracts
protect you and your employees.

BY CLARA RICHTER | LM MANAGING EDITOR

aking sure your irrigation contracts protect
your business and ensure you won't be left in
the lurch should something go awryis almost as
g important aslanding a bigirrigation installation.
B I -~ Greg Winchel, owner of Winchel Irrigation
in Grandville, Mich., knows a thing or two about secur-
ing irrigation contracts and making sure they protect his
employees and his company. Winchel Irrigation has been
in the business for 46 years and serves custom home build-
ers, condominium developers and commercial customers
throughout western Michigan.

Landscape Management interviewed Winchel to learn
his best practices for landing contracts, and creating
irrigation installation contracts.

Q: HOW HAVE YOU APPROACHED SECURING BIG
COMMERCIAL IRRIGATION CONSTRUCTION CONTRACTS?
A: The strategy is to create relationships with general con-
tractors or architectural firms so they learn about your
company, know about your projects and quality of work and
recommend you.
You can develop relationships in a vari-
ety of ways. Perhaps you know someone
personally and they make an introduc-
tion. It could be a business meeting or
a trade show. Could be you've done a
small project for them and it starts from
there and you develop that overyears. As
you develop and improve your craft, they
give youmore and larger projects as you prove
your abilities to them.

Greg Winchel

Q: WHAT ARE SOME IMPORTANT THINGS TO INCLUDE

IN YOURIRRIGATION CONTRACTS?

A: The biggest thing is that when you work for general con-
tractors orlarge companies, they usually provide the contract,
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@ BEPREPARED
Contractors hoping

to secure commercial
irrigation projects should
first ensure they have the
equipment and manpower
to complete them.

and itisn't in your best benefit. The
contract is usually to protect them.

You want to put things in there
that can protect you and your em-
ployees. On new construction proj-
ects, I always ask for a production
schedule. Our start date is this, our end date is this and the
excavator is going to work from this day to this day, so you
know how to plan where the project is going to fall. Rarely
is that schedule followed because every trade gets behind,
but you want the same completion date, so you have cover-
age for yourself. If it takes more work or more labor, youre
able to bill for that.

I'make sure I have a provision in there for two things. No.
1, if my work isn’t able to start on schedule, however many
days late we start, that same number of days get added to the
expected completion date. No. 2 is you want to give yourself
some room for weather conditions. If you are hit with two
weeks of rain where you can’t work on the site, you want the
Mother Nature clause in there.

Q: WHAT ARE SOME BEST PRACTICES FOR SECURING
THESE BIG-TICKET CONTRACTS?

A: Have a safety plan and safety policies that tell a general
contractor or construction manager that youre an organized
company and that you're following (Occupational Safety and
Health Administration) regulations. Those are big-ticket
things right now. That is a big factor when businesses select
contractors. Otherwise, it goes back to relationships. You
can't beat the fact that you've done work for an architectural
firm or a general contractor for 20 years and performed and
met their standards.

Understand what your scope is. Reach outside of your
comfort zone, in small steps. We get dollar signs in our eyes
and see a (big project), but if you don’t have the right people
and equipment to do it, you could cost yourself more money
than you gain. ®

PHOTO: WINCHEL IRRIGATION
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Casey Hurd

MANAGING MEMBER
GREENSCAPES LAND CARE, WORTON, MD.

How big is your family?

I have a wife, two daughters and a big 100-pound

yellow lab. My family keeps me organized and on my
toes. With two young kids, you have to stick to routines to
make things less hectic. Quinn is 4, Tessa is 1 ... Gomer,
the lab, is 8. He’s my hunting buddy and male companion.

What’s the best thing about living on a farm?
The ability to get away and the peacefulness. We
live on a 330-acre farm with lots of ponds and
wildlife. I do a fair amount of hunting out there. My busi-
ness used to be on the farm right next to me, but I moved
it to give me room to just be myself.

i ] How do you see this industry changing, and
what have you done to try to adapt?

I don’t know if it’s smaller companies, but defi-
nitely less employees ... but the good news is you can

do more with less employees now. The mini skid-steer
alone has proven that the technology in our industry is
improving to help us get the job done faster and with
less labor. We've even got better hand tools now to make
us perform more like a construction company at times.

BEST ADVICE

“The harder you
work, the luckier
you get. | find
that to be true.

There will always
be struggles in
business, you
just have to work
through them.”
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If 1 asked your crew, what is the one thing
§ thatthey would tell me you say to them
all the time?

I thought the answer to this was “be careful.” But then I
asked them, and they said the thing I say to them every
day is “good morning” and “thank you.” I kind of knew it
might be good morning, we do 15 minutes of training
each morning, and I always say good morning then
because I might not see them again that day. I feel like I'm
always saying, “be careful and do your best.” We have 19
people working here when things slow down, and we staff
up to 28 to 30 at our busiest. I rely on these people. I do try
to tell everyone “thank you” when they leave for the day.

Fill in the blank: 1 love my job because

Because of the different things I get to do each
day. I love the challenges and all the different people I
get to meet. @

PHOTO SETH JONES
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—— FEBRUARY 20-22 | DENVER,CO ——

The ultimate learning experience
for landscape professionals, &y landscape professionals.

Join 400 ambitious landscape pros from around the country for
this one-of-a-kind conference led by award-winning entrepreneur
Marty Grunder and The Grow Group, along with some of the most
successful leaders in the green industry. You'll enjoy three days of
innovative programming focused on real-world solutions to the
challenges owners and their teams face; a behind-the-scenes tour of
Lifescape Colorado, a leading landscape company headquartered in
Denver; and a truly inspiring line-up of guest speakers.

There’s no other industry event quite like it!

LEARN MORE AT GROWGROUPINC.COM/GROW-2019

d THE GROW GROUP

Start small. Dream big. Grow far.



Sell more ...

technology should
be part of the plan

ake no mistake, sales is hard work. The thrill
of victory is tempered by long stretches of dis-
appointment. It’s the nature of the game. Yet,
the best salespeople succeed because they marry

58 technology to “the method.” A few years ago, I
wrote a column about the method. In brief, here it is: Work
from a list, grind out a daily action plan, go direct and get
answers, and prep for every call. The reason? The big wins
result from the accumulation of small actions. And when
the method is married to technology, technology becomes a
force multiplier that produces big results.

THREE TECHNOLOGIES
1. Pipeline management
You must prioritize your list and goals. The list is made
up of prospective properties and jobs. The goals are
monthly proposal dollars and monthly closed dollars.
This list is the scorecard and your pipeline. The method
calls for working on high-probability properties and
jobs where proposal dollars are driven by prospecting
activities, and closing dollars are driven by negotiating
activities. You must divide your limited time between
these two. Wasting your time on low-probability proper-
ties and jobs is one way to fall behind on your scorecard,
but forgetting to follow up (because you have a poor list)
is the surest way to underachieve. You must work from
the list every day and schedule your time.

Here’s what the pipeline report looks like:

2018 Goals - Rep 1 (01718 - 12/18)

= 2. Property/job
o= information:
‘:: | I r You must document
.:, [ “ | ‘] essential information
S T for prospecting and
negotiating each prop-

erty and job. This includes information about the scope of
work, the primary needs and concerns and the people who
make decisions. This information is then employed in your
daily planning to prioritize your activities and craft your
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BY KEVIN KEHOE

The author is managing partner of
The Aspire Software Co. Reach him at
kevin.kehoe@youraspire.com.

progressively more direct sales messages (why prospects
should choose you and your solution). Yes, better messages
and better proposals beat low prices almost every time. In
addition, in a long selling cycle, without this history of mes-
saging you will likely forget important details essential to
the negotiation, and your closing rate will decline.

Here’s what property/job information looks like:

R (e - BE®
4 ] ! g a-pupss
¥
3. Activity
management
o ~ .. Youmustprepan
s "= agenda forevery
touch so you con-

trol the call. There are only two possible objectives for every
call. The first is an agreed-upon action with the prospect to
advance the sales process. The second is a decision (yes or
no) by the prospect. Every activity must be on your calendar.
These activities include to-do’s, emails, face-to-face appoint-
ments and virtual appointments (GoToMeetings). This is the
grind of the sales process. Manage your daily, weekly and
monthly calendar so it reflects the necessary follow-up for
every opportunity. Only by doing this will you spend time
wisely and drive the pipeline to a decision.

Here’s what activity management looks like:

Dashboard

Sales Acivities

In summary, successful salespeople are not necessarily
the most well-spoken or charismatic. More often than not,
the best salespeople are the most disciplined and detail
oriented. When you marry the method to technology, you
will look and sound like a pro and in doing so, build that
essential condition for a sale: trust. @



My, how times have

changed. The January
1969 issue of Weeds, Trees
and Turf (Landscape Manage-
ment’s name from 1964-1987)
featured new products “designed
for the vegetation care industry.”
This section included nine prod-
ucts, such as a trailer-type sprayer,

a trencher for installing irrigation
systems, a dry fertilizer spreader,

a mower and a soil shredder.
Whereas now we simply visit a com-
pany website to learn more about
featured products, in 1969 readers

interested in a specific product URF 1SSUE
. - et
circled a number on the reply card w.“'r"i.'.'i’.;‘-'m

PHOTOS: WEEDS, TREES AND TURF

and were sent additional information.

Py
Committed to the Cut.™

WHEN YOUR LAND IS MY OFFICE,
THE CUT IS MY

 CALLING CARD.

Whether it's an area with demanding

“terrain, tall grass and tough

obstacles, or a lawn that requires
delicacy and precision, | don‘t
back down from any challenge.
And neither do my mowers.

www.grasshoppermower.com

Kaleb Metcalf

Owner of Metcalf Land & Lawn
Grasshopper Customer
22 years and counting

©2019 The Grasshopper Company
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You can’t grow
yourself to
profitability

rowth is a natural success metric. You see it in how
‘ countries measure their GDP, in how companies
BB show their investors they are a worthwhile invest-
™ ment and in how upwardly mobile employees show
their ability to handle more responsibility.
Growth creates opportunities for everyone ... unless
you fall prey to the misconception that growth will solve
your profit problems.
The unspoken hope is that top line sales growth will
trickle down to bottom line profit growth. It ain’t neces-
sarily so. If you want to grow profits, you should focus
on that goal directly, instead of hoping that sales growth
will translate into profit growth.
Sales may cover up a multitude of sins, but only a
focused profit improvement plan will fix them. In fact, a
strategy of sales growth may actually amplify your prob-
lems and make them worse:
® If you have cash flow challenges, your growth will suck
up even more cash.

® If you are challenged by employee recruiting, acceler-
ated growth will mean you have more open positions,
and your quality will likely decrease.

® If you lack company discipline, the chaos will get worse
as you juggle more clients, more middle management
and more equipment.

o If you lack effective systems, they will easily get out-
stripped as you grow and ultimately break down.
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BY JEFFREY SCOTT

The author is owner of Jeffrey Scott
Consulting, which helps landscape
companies grow and maximize profits.
Reach him at jeff@jeffreyscott.biz.

PROFIT DRIVES GROWTH

PROFIT IMPROVEMENT
DRIVES GROWTH

GROWTH DOES
NOT DRIVE
PROFIT IMPROVEMENT

©2019 JEFFREY SCOTT

Are there exceptions? Yes, sometimes an under-
utilized asset or overhead position will benefit from
increased sales to optimize overhead. Don't let this excep-
tion sway you from tackling profit challenges head-on.
When you focus on creating and implementing a
profit improvement plan, you will enjoy many benefits:
® Employees will better understand what it means to
think and act like an owner.

® Your balance sheet will improve.

® Employees will be able to improve and grow in their
positions.

® Overall business risk will be reduced (depending on
your sales mix).

® Systems will be improved, and critical systems will be
added.

® Employees’ creativity and problem-solving skills will be
engaged, and morale will increase.

® Customer satisfaction will usually increase due to fix-
ing inefficiencies in your systems.

® Sales growth will ultimately add more profit and value
back to the organization.

To stay competitive, you must keep growing in all
senses of the word. However, a focus on sales growth is
never a guarantee that your profit will grow, whereas a
focus on profit growth will almost always create revenue
growth and strengthen your client and employee base. @

PHOTO: ISTOCK.COM/MICROSTOCKHUB
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SAFETYWATCH

BLOWER SAFETY

Blowers are useful for cleaning debris off of

sidewalks and driveways after finishing land-

scape work. It’s important to know how to

properly operate a blower before using it.

Before starting the blower, do the following:

® Check the blower’s condition: Is there any damage
that may affect its performance or safe operation?

® Test the throttle trigger to make sure it’s in good
working order.

® Inspect for missing or worn guards.

® Check fuel; make sure there’s enough for the job.
It’s safer to refuel a cool engine, compared with a
hot one.

® Ensure that your fuel type is correct, whether it’s
a gas/oil combination or straight gas. As you pour
the fuel, make sure it’s the correct color.

o After fueling, make sure the fuel cap is secured
but not too tight.

e |f you have spilled fuel, clean it up and be sure to start
the blower at least 6 feet away from the spill area.

® When refueling, be sure to loosen the fuel cap
slowly to relieve pressure in the fuel tank.

Before using the blower, follow these guidelines:

® Always be considerate of bystanders and adjoin-
ing property owners. Never blow in the direction
of people, pets, roads, vehicles or buildings.

® \WWhen people approach, stop working until they pass.

® Always be aware of who and what is around you.
It’s easy to trip, bump or walk into something,
including traffic.

® Know and observe your local laws and regulations
regarding power equipment. Your supervisor will
explain the guidelines you have to follow.

WATCH AND LEARN

Visit LandscapeManagement.net/SafetyWatch to
view a video about blower safety.
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We're Looking For You.
Are You Ready To Begin or
Enhance Your Business?

The average annual gross revenue produced

omersre - 91,507 817
- @

Mosquito
Ranéer

30* Years of Safer Lawn Care
Plus Mosquito & Tick Control Opportunities
1<t Year Revenue Potential: up to $150,000
Serving 100,000+ Customers * 14% Growth in 2017

85% Customer Retention ¢ 6 Year Avg. Customer Life
$65M+ in Gross Revenues  Serving 24 States + D.C.

TickRanger-

THE LEADER 1N ORGARIC-BASED LAWN CARE?

Key Markets Available in Your Area!

(800) 989-5444 | NaturaLawnFranchise.com

—— st e 20

P01 Nahurad e R

d Poducts. Allnghts reserved.

FOR INFORMATION ON
ADVERTISING IN THE
LMSHOWCASE SECTION,
PLEASE CONTACT:

Jake Goodman
jgoodman@northcoastmedia.net,
216-363-7923

Dan Hannan
dhannan@northcoastmedia.net,
216-363-7937

Chloe Scoular
cscoular@northcoastmedia.net,
216-363-7929
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PRODUCTS + SERVICES
FROM LANDSCAPE

INDUSTRY SUPPLIERS

THE HOMES
OF THE BRAVE
ARE BURIED
IN SNOW.

YOUR COMMUNITY NEEDS YOU.

Donate your company’s services to local wounded
or disabled veterans and active-duty military
families who need assistance with snow removal.
To register and volunteer to help someone in your

area, visit projectevergreen.org/scft.

PROJECT EVERGREEN
K= 5

SNOWCARE
FOR TROOPS

J, —PROJECT-
EverGreen

Graen Matters



Every month the Classified
Showcase offers an up-to-date
section of the products

and services you're looking
for. Don’t miss an issue!

secesecesscscsccnnse

ADVERTISING
INFORMATION

Call Chloe Scoular

at 216-363-7929,

FAX: 216-706-3711,
E-MAIL: cscoular
@northcoastmedia.net

secesecesscsesesscscsesssscsesesssscsesesecsesnsee

sesecscscsecscccs

Payment must be received by the
classified closing date. We accept Visa,
MasterCard, and American Express.

Mail LM Box # replies to:

Landscape Management Classifieds,
LM Box #

1360 E. 9th St., Ste. 1070

Cleveland, OH 44114

(please include LM Box # in address)

HELP WANTED

FLORASEARCH, INC.

In our fourth decade of performing
confidential key employee searches for
the landscape/horticulture industry and

allied trades worldwide.
Retained basis only.
Candidate contact welcome,
confidential and always FREE.
1740 Lake Markham Road
Sanford, FL 32771
407-320-8177 * Fax: 407-320-8083
E-mail: search@florasearch.com

www.florasearch.com
AD INDEX
—
AMP Lighting Ccv4
Andersons, The 29
Billy Goat 3
Bobcat Co. 7
Case Construction 25
Exmark 9
GEICO Commercial 27
Go iLawn 24
GPS Insight 33
Grasshopper Co., The 59
Gregson-Clark Spraying Equipment........cccccoeenee 35
Horizon Distributors
John Deere
Kubota Tractor Corp....
NaturaLawn

Navistar Inc.
Neely Coble Co.
Pennington Seed
PermaGreen Supreme

PRO Landscape by Drafix Software ..........cccccoeouee 15
Progressive Insurance 1
Project EverGreen 62
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Takeuchi Manufacturing.......ccccevvcnincninices 49
The Grow Group 57
Turfco 5
U.S. Lawns 31
Verizon Networkfleet 39
The ad index is provi asan service. The

does not assume any liability for errors or omissions.

SELLING
YOUR
BUSINESS?

Place your ad in the
LM Classified Section today!

Contact: Chloe Scoular, Account Manager
216-363-7929 « cscoular@northcoastmedia.net
LandscapeManagement.net

LANDSCAPE
MANAGEMENT

YOUR GUIDE TO GROWTH™

[ Online]
Be featured in Landscape Management!
We're always looking for great reader stories to tell. That’s

why we've created a space on our website to invite you to

share your article ideas, growth stories, letters to the editor,
press releases and more. Visit LandscapeManagement.net/
BeFeatured for more information or email your thoughts to
LM Senior Editor Abby Hart at ahart@northcoastmedia.net.

Fmpowere Il FaNpscape]

o grow — =
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Attack 2019

head-on

t the start of every new year, I
like to take some time to reflect
on the best insights I gleaned
from industry colleagues over

88 the past 12 months. Here’s the
hard-won wisdom I'll be focusing on
most intently in 2019:

“] have never seen young
people so interested in company
culture.” This intel came from Phil
Allen, Ph.D., a professor of landscape
management at Brigham Young Uni-
versity. I asked him what it takes to
recruit and retain talented students
like his to work at landscaping com-
panies like mine. They want to work
at organizations that feel like family,
are fun and provide a clear path for
growth, Allen says. Companies that
don’t know their visions and missions
from top to bottom are going to have
difficulty attracting skilled gradu-
ates, he cautioned. Do you know your
vision? Can you articulate and repeat
it in a single sentence?

“Growth brings prosperity, but
the demands it brings to manage
and deliver are very real.” All the
ambitious owners I know are eager to
grow their companies. But, as Mike
Rorie, who grew GroundMasters into

BY MARTY GRUNDER

The author is president and
CEO of Grunder Landscaping
Co.and The Grow Group,
based in Dayton, Ohio.
Reach him at marty@
growgroupinc.com.

(11l you find yourself constantly frustrated
with your team, take a good long look at
the workplace you've created. 39

the largest provider of commercial
landscape services in the Ohio Valley
(before selling it to Brickman more
than a decade ago), stressed: You

have to grow smartly. If you don't have
the people, the management and the
systems in place to take on more work,
you won't succeed. Worse yet, you'll do
real damage to your reputation and
erode the accomplishments you fought
so hard to realize.

“Opportunity is the greatest
motivator.” Bob Grover, president
of Pacific Landscape Management
(PLM), told us this when we toured
his facility in August as part of our
annual National Association of
Landscape Professionals Field Trip:
PLM has accomplished extraordi-
nary growth while staying true to its
values. How? By continuing to put
its people and their aspirations first
— by investing in ongoing training
and education, providing opportuni-
ties for advancement and setting up a
scholarship fund for its team mem-
bers’ children. If you find yourself
constantly frustrated with your team,
take a good long look at the workplace
you've created. In Grover’s experience,
as in mine, when you take a genuine
interest in your team, they will take a
genuine interest in delivering for you.

“The economy is going to
change; have a plan and be
prepared.” Frank Mariani is CEO
of one of the largest privately held
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landscaping companies in the coun-
try. When Mariani speaks, I listen.
And what he has been reminding me
during the prosperity of 2018 is that
the economy will, inevitably, change.
Smart companies have a plan in
place for good times and bad. Sit your
leadership team down this month and
start talking through what you'll do
when the economy shifts. It may not
be fun, but it is necessary if you want
to survive and thrive.

“It’s all about the people.”

I recently asked Michael Hupf, CEO
of Lifescape Colorado, what he
thought was the most important fac-
tor in running a successful landscap-
ing company. Hupf grew up on a
farm in Nebraska, worked as a CPA
with Deloitte and earned an MBA
from Stanford before buying Lifes-
cape and growing it from $3 million
to $15 million in annual revenue. I
expected him to tell me financials
are the key to success, but instead, he
said it all comes down to the people.
Sure, his background enables him to
really understand the business side of
things, but without a dedicated team,
you just won't win.

To go deeper into the insights
these industry leaders have to share,
please join us at The Grow Group's
GROW! 2019 conference in Denver,
Feb. 20-22. It’s going to be an amaz-
ing event — I promise.

See you next month! ®
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To be biggér, faster and stronger. This is why | do it.

ZD1500 Series

Kubota ZD1500 Series zero-turn mowers are big, strong and powerful.
These precision-focused machines use advanced technology and Kubota diesel engines to deliver superior performance
and supreme comfort. Equipped with a 72" ACS™ Kubota PRO deck, deluxe air-ride suspension seat and hydraulic lift,
the ZD1500 Series is the perfect addition to any professional crew.

Low-Rate, Long-Term Financing Going On Now!

See your local Kubota dealer for details.

KubotaUSA.com

O flo

© Kubota Tractor Corporation, 2018 Optional equipment may be shown.



PROFESSIONAL
LANDSCAPE LIGHTING

Be More Competitive with AMP®

Contractor Protected Pricing Industry's Lowest Prices
High Quality Cast Brass Fixtures Free Shipping
Lifetime Warranty 5-Star Contractor Support

UL & cUL Listed Products

Fast & Easy Ordering

Soft-Wash Pro™ 6"

ConicaPro™ G2 ControlPro™ 300

B Path & Area Rotatable Hardscape LED Spotlight
PRECISION AIMING
SOLID BRASS DIMMABLE

CONSTRUCTION $39.97 INTERCHANGEABLE OPTICS

549,97 TE—— i

The AMP® PRO Advantage

National Brand Recognition

Factory-Direct Pricing with No Minimums
Customer Support 5 Days A Week m

Same-Day, Free Shipping WARRANTY

Time Saving, Easy-Install Products @ www.amplighting.com
Lifetime Warranty 15486 N. Nebraska Ave.
PRO Rewards - Lutz, FL 33549

813.978.3900
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