UPGRADE TO THE ALL NEW.

revoluhonary BREAK

Agitator is guaranteed to reduce

clogging of your LESCO°® or

PermaGreen” 3-hole spreader or
~ your money back. e

| Visit permagreen.com fo see f"o'r‘ 3
_yourself why PermaGreen is the -
‘GOLD STANDARD of spreelders

TAKE THE 60-DAY CHALLENGE CALL FOR DEALER LOCATIONS &
REGISTER TO WIN A TRIUMPH

TRY THE PERMAGREEN ON YOUR TOUGHEST PROPERTIES
800.346.2001 permagreen.com

FOR 60 DAYS. IF YOU DON'T LOVE IT, WE'LL BUY IT BACK!

The Triumph is protected by patents 8,338,800 and 7,954,573 and patnet pending

© 2018 PermaGreen. FermaGreen” is a registered trademark of Perrma-Green Supreme. Inc. LESCO is a reg iemark of SiteCne L scape Supply, Inc
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Even safe for a

Negate® 37WG - Postemergence
Herbicide for weed control in Sod
Farms, Residential, Industrial and
Commercial Lawns.

Negate® 37WG is now
for residential turf!

#Negate

quali-pro.com
800-242-5562

E2 @quali_pro l] @qualipro
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GREEN INDUSTRY EVENTS
ALL IN ONE PLACE

= There are tons of green
industry educational events, FindLotSize.com. Looking
webina rs, trade shows for a way to measure proper-

= .
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Come See Kubota’s Full Line of Commercial Turf Equipment.
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Built for Work. Built to Last.

Visit the Kubota Indoor Booth for a Chance to Win a Kubota Commercial Turf Product.

2018 GIE+EXPO

October 17-19 ¢ Louisville, KY
Booth #5084

Sweepstakes begins on October 17, 2018, at 12:01 a.m. Central Time (“CT”) and ends on October 19, 2018, at 5:00 p.m. CT. Only one Entry per person KubotaUSA.com
allowed. NO PURCHASE NECESSARY TO ENTER OR WIN. PURCHASE DOES NOT INCREASE YOUR CHANCES OF WINNING. VOID WHERE PROHIBITED
BY LAW. Open to legal residents of the United States who have reached the age of 18 and are official attendees of the 2018 GIE+EXPO. Prize consists of one n a
Kubota Zero Turn Mower. Odds of winning depend on the number of entries received; Winner will be chosen by random drawing. ARV of all Prizes is $10,968.
Winner is responsible for all taxes associated with the prize. Sweepstakes not open to Sponsor employees. Sponsor: Kubota Tractor Corporation. © Kubota Tractor Corporation; 2018

Optional equipment may be shown.



EDITOR

Tickin
tim eg
usyness is a way of life formany
of us. Ask someone how theyre
doing, and there’sa good chance
he or she will reply, “Busy!”
I'm constantly amazed by
the landscape and lawn care busi-
ness owners I've met who are running
their companies, coaching kids’ sports
teams, engaging with civic organiza-
tions, spending time on hobbies and
more. I wonder how many of them do
it, don’t appear to be frazzled and yet
make room for a call with an editor of
atrade magazine. Many of them seem
to have all the time in the world.
People like this are the exception.
In fact, according to a 2015 Gallup sur-
vey on time stress, 61 percent of people
who are employed say they don't have
time to do the things they want to do.
The figure was also six in 10 for people
who have children at home.
When it comes to time management,
a cliché comes to mind. As most par-
ents have been told a time or two, “The
days are long, but the years are short.”
Doesn't that feel like the truth? And
wouldn'tit be nice if you could find a way
to slow down time to make it feel like
more of your time is spent off the clock?
That’s the premise of Laura
Vanderkam'’s book “Off the Clock: Feel
Less Busy While Getting More Done.”
Her approach isn't like a typical pro-
ductivity book where the author simply
shares what works for herself. She is a
proponent of tracking your time in half
hourincrements and has been doing it
for years, so she can’t simply make the
excuse thatshe’stoobusytodoX, YorZ.
Vanderkam is clearly a numbers
person, calculating how many weeks
she is likely to have left on this earth
based on life expectancy data.

MARISA PALMIERI

Contact Marisa at 216/706-3764 or
mpalmieri@northcoastmedia.net

“If I live to age 83.4, I have just 45
more times to see the flowers bloom
in the spring, and I will shuffle off this
mortal coil precisely as they bloom that
45th time,” wrote the author, who was
born in 1978.

This horticulture example made me
think of our readers—most of whom
are men with a shorter life expectancy
than her—who are well in tune with
the ebbs and flows of growing seasons.

In preparation for her book,
Vanderkam conducted a time diary
study by recruiting 900 people who are
employed and have children at home.
She surveyed them about their percep-
tion of time—whether they felt like
they had enough time for the things
they wanted to do.

The results from the people who do
believe they have enough time are inter-
esting and instructive. These people:
® Are mindful of their time, accept

ownership for it and also reflect on
their lives;

® Are adventurous, seeking rich expe-
riences that create memories;

o Edit out things that don’t add value
to their lives—like constant phone
checks;

® Know how to linger in the present;

® Spend their resources to maximize
happiness and can cope with unpleas-
antness;

® Let go of perfection and seek steady
progress; and

® Spend quality time with friends and
family.

I recommend this book to anyone
looking to feel more fulfilled and less
frantic, which surveys show are the
majority of us these days. ®
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What’s the No. 1 reason a lawn
care or landscape pro should
consider attending GIE+EXPO?

Landscape Professionals

Richard Bare .+~ ™

Arbor-Nomics Turf
Norcross, Ga.

Bill Bemus
Bemus Landscape
San Clemente, Calif.

Chris Joyce
Joyce Landscaping
Cape Cod, Mass.

T Jerry McKay
McKay Landscape Lighting
Omaha, Neb.

Greg Winchel
Winchel Irrigation
Grandville, Mich.

Industry Consultants
Dan Gordon
TurfBooks
Newton, N.J.

T Kevin Kehoe
3PG Consulting
Laguna, Calif.

Phil Harwood-.........-
Pro-Motion Consulting
Grand Rapids, Mich.

Adam Linnemann
The Green Executive
Columbia, I11.

Frank Ross
3PG Consulting
Alpharetta, Ga.

et Jeffrey Scott
Jeffrey Scott Consulting
Trumbull, Conn.

MORE ONLINE

See more great advice and
complete answers from our
Editorial Advisory Board in the
online version of this feature at
LandscapeManagement.net.

Jody Shilan
FromDesign2Build.com
Upper Saddle River, N.J.

comprehensive mix of content designed to stimulate

OUR MISSION: Landscape Management shares a
growth and take our readers to their next level.

J CARA

JOIN THE REVOLUTION

Check out our Easy-to-learn system

hands-on booth
at HNA!

Dimensionally accurate

Construct one or
two-sided walls

Engineering support
for high walls

More design options
than any other wall

Variable Set-back

>
Tongue and Groove

U-Cara
Fascia Panels

I
I
I
U-Cara Sure Track™ |
Backer Block = —-—--

US PATENT: 9,453,341

JNILOCK

1-800-UNILOCK | Unilock.com
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LOCATION Bethesda, Md.

COMPANY Fine Earth
Landscape

THE DETAILS The clients
requested a backyard that their
active family and friends could
enjoy, with a pool located near
the sun room, at least 90 feet of
turf and colorful gardens in the
front and back of the house.

While constructing the pool,
the Fine Earth team found that
the client’s property and several
other properties drained into
the area best suited for the pool.

The team built a gentle turf
swale above the pool, efficiently
channeling the runoff, and
installed additional drainage
behind the pool wall and
throughout the pool area. The
pool also includes an elevated
spa with a spillover waterfall
that's faced with natural stone.
The stone continues along a
retaining wall that holds back
the grade above the pool.

The rectangular patio flag-
stone and limestone border
match stone features in the
sun room and on the house.

A stone fire pit completes the
outdoor retreat.

The project earned Fine
Earth Landscape a 2017
Grand Award from the
National Association of Land-
scape Professionals’ Awards of
Excellence program.

PHOTO The after view from
the sun room shows the stone
retaining wall above the pool.
The Green Giant Arborvitae
plants provide privacy.

See more photos from
this project at Landscape
Management.net/BigPicture.

LANDSCAPEMANAGEMENT.NET 7
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~Agitator is guaranteed to reduce
- clogging of your LESCO® or

PermaGreen 3-hole spreader or

- your money back. - - -

Vlsn permagreen com 10 see for
_yourself why PermaGreen is the -
| .GOLD STANDARD of spreaders

CALL FOR DEALER LOCATIONS &

TAKE THE 60-DAY CHALLENGE
REGISTER TO WIN A TRIUMPH

TRY THE PERMAGREEN ON YOUR TOUGHEST PROPERTIES
FOR 60 DAYS. IF YOU DON'T LOVE IT, WE'LL BUY IT BACK! 800.346.2001 permagreen.com

of SiteCne L Supply, Inc. The Triumph is protected by patents 8,338,600 and 7,854,573 and patnet pending.

© 2016 PermaGreen. PermaGreen™ iz a registered frademark of Perrma-Green Supreme. Inc. LESCO is a regi
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TRENDS,
VIEWS

AND TIPS

“Mlllenmals
espeaally,
are looklng
for social
proof 9y )

Whllé 1;here s no limit to the
amount of reviews employees can
generate, Mayorga cautions that
the reviews must be genuine and
not all posted at once.

“You want to sprinkle them in
over time,” she adds.

Reviews should discuss the
work experience, benefits, man-
agement and hours.

While companies may incorpo-
rate incentives for employees

when Mayorga was perusing her
clients’ websites.

She used to look at the websites
from a potential customer’s per-
spective. However, when she heard
her clients needed more employees

justas much as new customers,
she began browsing from a poten-
tial employee perspective.

1l market-
e-based

“The reviews give social proof
to people applying to a company
that it’s a great place to work,” says
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Mayorga, who has been working
with firms in the lawn and pest

industry for more than five years.

“Millennials, especially, are look-
ing for social proof.”

She suggests encouraging
employees to post reviews on
several platforms, especially
Glassdoor, because those
reviews are more likely to show

“My advice is to think of every-
thing you're doing for marketing
and replace ‘customers’ with
‘employees,” Mayorga says. “The
same methodologies will almost
always apply.”

The first step is requesting
reviews from employees—partic-
ularly ones who are likely to leave
positive reviews.

generating reviews, Mayorga says
it’s important that those incentives
aren’t publicized anywhere online.

BROUGHT TO YOU BY

@) JOHN DEERE



The LM team hit the road this summer,
traveling to a number of industry events.

In July at the Walker Family Reunion

Il in Fort Collins, Colo., LM Editor
Marisa Palmieri snapped this photo of Walker Manufac-

turing’s second and third generation family members and leaders. From
left: Ryan Walker, Bob Walker, Dean Walker and Ted Walker. She also
tried her hand at the event’s Skills Challenge and accomplished a few
tasks—with more than a little help from Walker team members.

Later that month, LM Publisher Bill Roddy (back row, fourth from left)

and LM Associate Editor Sarah Webb (front row, right) joined the Ohio
contingent at the National Association of Landscape Professionals’ Leg-
islative Day on the Hill. The day before, they worked alongside about 400
landscape professionals in beautification efforts at Arlington National
Cemetery for the association’s annual Renewal & Remembrance event.

The LM sales team headed west
to visit customers in August
and squeezed in some time to see
a friend of LM, Ashly Neneman,
general manager at Sun Valley
Landscaping in Omaha. From left:
Roddy, Neneman, LM Associate
Publisher Craig MacGregor and
LM Western Regional Sales
Manager Jake Goodman.
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BY BOB MANN

The author is director of state

for the National Association of
Landscape Professionals.

SCIENCE SHOULDN’T
BE POLITICIZED

ttempts by some lawmakers
to apply political solutions
to questions of science is a
disturbing trend impacting
88 the green industry. In the
U.S., we have a scientific, legal and
administrative framework to evaluate
pesticides for safety and effectiveness.
Before the Environmental Protection
Agency (EPA) grants or renews regis-
tration to a product, extensive research
is conducted so we can be confident
it will not have adverse effects on the
environment, people or pets.
Problems arise when politicians
believe their personal political phi-
losophies are more important than
the evaluation process. For example,
the insecticide chlorpyrifos was once a
mainstay in horticulture, but in 2000,
manufacturers agreed to change the
labeling to exclude uses in and around
the home, including landscapes.
Today, chlorpyrifos is a restricted-
use pesticide, mostly confined to agri-
culture. However, last year, Sen. Tom
Udall (D-NM) joined other senators
to block reauthorization of the EPA's
ability to collect fees from pesticide
manufacturers to support the Office of
Pesticide Programs. Sen. Udall’s ratio-
nale was that he disagreed with the
EPA's decision to evaluate chlorpyrifos
justas it would any other pesticide. He
was willing to hold hostage the evalu-
ation process until the EPA banned
chlorpyrifos immediately.
Neonicotinoid insecticides are also
underassault in many states. The active
ingredient in Roundup, glyphosate, is
similarly targeted. You may or may
not use any of these products, but the
tactics being used should be concern-
ing—eventually they'll be coming for
products that you rely upon. ®

and local government relations

PHOTOS: LM STAFF (1, 3); NALP/PHILIPPE NOBILE PHOTOGRAPHY (2)



ORDER

LIKE A PRO

Load up on deals with the SiteOne® Early Order Program.

Getting out ahead—it’s what it means to be a pro. Stocking up on the right supplies at the right
time means ordering like a pro, too. At SiteOne, we have all the turf maintenance products
you need, including top agronomic brands like LESCO” And if you stock up on game-changing

products from SiteOne today, you can throw these special offers in there, too:

Extended Payment Terms = PLUS -
= OR - Bonus LESCO Equipment
Incentives with
Cash Discounts Qualifying Purchase

Learn More at SiteOne.com/EOP/Turf

] s i U
All orders must be placed by December 31, 2018. E SCO Ite ne
I A=

Restrictions apply. Visit your nearest SiteOne branch for details. LANDSCAPE SUPPLY




STEP BY STEP

Profit from

organic lawn care

ffering organic turf

care services can be

a profitable addition

to alawn care busi-
ness. To meet the increased interest
in organic services, lawn care oper-
ators (LCOs) may want to consider
offering a comprehensive organic
lawn care program that will satisfy
customers’ needs and establish
their company as an organic option
in their area. Learning the science
behind organic methods and tech-
niques is a necessary first step to
converting to organic lawn care. It’s
also important to understand the
fundamentals of estimating and
marketing to attract customers and
price services for profitability.

To succeed in the organic market,
LCOs should first understand the
fundamentals of creating profit-
able estimates. They also should
compare organic, transitional (or
hybrid) and traditional lawn care
program pricing over three years to
understand the initial investment
it would take to switch a client to
an organic program. Lastly, proven
sales and marketing techniques for
selling organic lawn care services
are crucial to promoting the busi-
ness, attracting customers and
advertising the company’s services
and products while it establishes
itself as a reputable source of
organic lawn care expertise.

Follow these steps to profit from
organic lawn care services. ®

Source: Northeast Organic Farming
Association

DOWNLOADIT

Cut along the dotted line or visit
LandscapeManagement.net/
StepbyStep to download a PDF
of this page to save for future
reference or to use as a training
tool for your team.

©STEP 1

Create profitable
estimates. To create
an accurate estimate,
include labor costs
(in dollars per

hour), material

costs (plus the
markup), equipment/
vehicle costs (per
day, including
replacement costs)
and overhead
(percent of overhead
that needs to be
added to each
estimate to recover
those costs).

Develop sales and
marketing techniques
for selling organic
services. Know the
advantages and
challenges of organics,
sales techniques and
how to approach
clients.
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NOW YOU CAN >>

TELESKID
FOR A YEAR

Enter at

WINaTELESKID.com

Introducing a truly unique machine with endless possibilities.

The new JCB Teleskid is the first and only skid steer and compact track loader
with a telescopic boom, making it the most versatile machine you’ve ever seen.
It can lift higher, reach further and dig deeper than any other skid steer on the
market and can access areas you wouldn’t have thought possible, until now.

NO PURCHASE OR PAYMENT OF ANY KIND IS NECESSARY TO ENTER OR WIN. PURCHASE OR PAYMENT DOES NOT IMPROVE YOUR CHANCE OF WINNING. The Win a Teleskid for a Year Giveaway is open only to

legal residents of the 50 United States and the District of Columbia and Canada (excluding Quebec) who are owners or operators of businesses in the agricultural, construction and landscaping industries and who have reached the age
of majority. Void elsewhere and where prohibited. TO ENTER: Go to go to winateleskid.com (“Website”) between June 6, 2018 and February 28, 2019. Follow directions. Limit one entry per person/email address/day. Skill testing
question required for Canada residents. One Grand Prize: A |2-month lease (up to 1,000 hours of use within the 12-month lease period) of a JCB Teleskid 3TS-8T, special edition silver colour model, and $5,000 USD. ARV: $41,985
USD. Odds of winning a prize depends on the number of eligible entries received. SPONSOR: JCB Inc., Pooler, GA 31322, USA. Subject to complete Official Rules [winateleskid.com]. 5027
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1.BTT

COMPANY: Hunter Industries

URL: HunterIndustries.com

The BTT, or new Bluetooth-enabled
tap timer, provides app-controlled
light irrigation for plants, flowers,
nurseries, greenhouses and small
lawn areas. Designed for use with a
hose faucet, the product uses a
mobile iOS or Android app with two
irrigation modes and two start times
each. It features a cycling mode for
interval drip system irrigation and a
rain delay feature providing up to
seven days of suspended irrigation.
The built-in, push-button manual
start allows up to one hour of
manual irrigation with automatic
shutoff, without a smartphone.

w“"'“"&'!‘e:h"
S0k St
. 2. DK10SE SERIES

: TRACTORS

i COMPANY: Kioti

{ URL: Kioti.com

i The DKIOSE series includes four
cab models and four rollover

i protection system models. Engine
gross hp for the new models ranges
{ from 40 to 58, and power takeoff
i hp ranges from 29 to 45. All models
i come standard with rear differential
lock, rear PTO, hydraulic power

i steering, 4WD, a remote hydraulic
valve and an onboard toolbox. Each
DKIOSE series tractor is powered
by a liguid-cooled, fuel-efficient,
three-cylinder Daedong diesel

i engine and can deliver power to a
variety of attachments.
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: 3. ARMORTECH

. PORTFOLIO

COMPANY: United Turf Alliance

i URL: UTAArmortech.com

i United Turf Alliance’s new additions
include ArmorTech Tetra, ArmorTech
i Gold Standard 45 and ArmorTech

Zoxy-PG. ArmorTech Tetrais a

premium herbicide containing 2,4-D,

fluroxypyr, triclopyr and flumioxazin
for fast, selective weed control in

ornamental lawns and turfgrasses.
i ArmorTech Gold Standard 45 is a

plant health tool delivering rapid,

efficient plant uptake and utiliza-

i tion. ArmorTech Zoxy-PG is a
broad-spectrum granular fungicide

i combining 0.31 percent azoxystrobin
i and0.75 percent propiconazole.



4.SRM-3020T TRIMMER
COMPANY: Echo

URL: Echo-USA.com

Designed to cut thick grass, heavy
weeds and small saplings, Echo’s
SRM-3020T high-torque trimmer
provides 1.8-hp two-stroke engine
performance and a 20-in. cutting
swath. Other features include a
large pleated paper air filter and
foam prefilter, chrome cylinder
plating, a two-ring piston and
exceptional hot restart ability due
to its bellow-type intake, Echo said.
It also features a flex cable drive,

low vibration and a 2.07:1 gear ratio.

PEDIGREE.
FUNGICIDE

A syetemic lungicide for conitral of
Basidiomycete diseases an tur.

CHECK OUT MORE NEW STUFF ONLINE
To stay up to date on all the latest landscape
industry products and services, visit
LandscapeManagement.net/tag/product-news.

. 5. PEDIGREE

: FUNGICIDE SC

COMPANY: PBI-Gordon Corp.

i URL: PBIGordon.com

Pedigree Fungicide SCis a flowable
i suspension concentrate that
provides treatment of turf diseases,
such as brown patch, fairy ring, leaf
and sheath spot, large patch, red
thread, pink patch, yellow patch,
southern blight and gray snow mold.
i Featuring a proprietary formulation
and the active ingredient flutolanil,
it’s applied as a preventive treat-
ment and can stop several stages in
the disease life cycle, including

i spore germination. Professionals
can expect protection over a period
i of seven to 28 days.

. 6. SP-110 WIRELESS

: SENSOR

i COMPANY: Spiio

i URL: Spiio.com

A second-generation wireless

i sensor, Spiio’s SP-110 includes four
sensors: soil moisture, tempera-
ture, light and nutrients. The

i sensor integrates with smart
controllers, allowing for full
automation. It comes with the

i highest possible IP grading
(IP69K), making it exceptionally
i durable, and has a battery life of
five to six years, according to the
i company.
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It’s important to keep the
following safety tips in mind
when using a generator.

Before using a generator, you need to be sure
it’s fueled up. Remember:
® Never add gasoline when the unit is running or
when the unit is warm.

® Don’t fill the tank all the way to the top. Leave an
inch or two so the gas has room to expand when
the generator heats up.

e |f you spill fuel, clean it up immediately.

® Check the oil before you begin. If it’s low, fill it up.

Before you start the generator, make sure it’s on
flat, firm ground. Don’t use the generator indoors or
in an unventilated location.

Point the exhaust port away from houses, build-
ings and other structures. Always keep at least a
T-meter gap between the generator and any build-
ings. Make sure all loads are removed from the
generator if this is not the first use of the day.

Watkeo
HEGSER

To start
the generator,
® Open the fuel valve.
® Move the voltage selector switch to

120 volts.
® Put the ignition switch to the “run” position.
® Open the choke.
® Pull the starter cord.

If you need to switch voltage selections, shut the
generator off first. Make sure the main breaker is
shut off, switch the voltages and turn the machine
back on again.

WATCH AND LEARN

Visit LandscapeManagement.net/SafetyWatch to
view a video about generator safety and use it as a
training tool for your team.

Source: Greenius

©2018 The Charles Machine Works, Inc.
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Featuring a durable build and innovative designs, our

professional-grade Mini Skid Steers are equipped with

everything you need to get the job done with the quality you

expect. By the end of the work day, they’ll be more than
machines —they’ll be part of the crew.

Learn more at ditchwitch.com.

A Charles Machine Works Company
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INTEGRATE YOUR SYSTEMS

WITH CREW MOBILE

ou are only as good as your crew leaders.

You make or lose money everyday

based on how well they perform.

Today’s technology can increase crew

productivity significantly — but only if it
connects everyone in the company: sales, production,
purchasing, billing and accounting. Software that
connects all of these functions on a single platform
is far more effective and cost-efficient than a single
stand-alone crew app. Why?

Integration: All job information on one software
platform reduces redundant data entry and
simplifies project management and job costing.

Accuracy: Estimates are linked to schedules on
a smart device with the foreman, which minimizes
communication errors that cause blown budgets,
rework and missed invoicing.

Immediacy: Connected information allows real-
time decision making that maximizes the customer
service experience resulting in referral and renewal
opportunities.

The bottom line: Crew mobile applications are
game changers when they connect everyone in
your company.

To keep their companies and customers
connected, these three businesses have
implemented The Aspire Software Co.s Crew
Mobile app and business
management software.

BUSINESS BREAKDOWN
Company: Landscape Workshop

Annual Revenue: $42 million forecasted
for 2018

Clients: 90% commercial, 10% residential

Areas Served: Lexington, Kentucky; Little
Rock, Arkansas; Knoxville, Memphis &
Nashville, Tennessee; Gulf Coast, Birmingham,
Huntsville & Montgomery, Alabama

Services: Maintenance, Enhancements,
Snow & Ice Management, Facility Services,
Construction

CHRISTIANNA
DENELSBECK

INTEGRATION

Christianna Denelsbeck, vice president of finance
at Landscape Workshop, headquartered in
Birmingham, Alabama, says having Aspire’s Crew
Mobile app creates a streamlined system among
managers and crews.

Denelsbeck’s team uses the mobile app to snap
photos of a task that needs extra attention on a
property and notifies the account manager in real

time. Then,
proposals for
out-of-scope
tasks can be
written up
accurately,
detailing
information and
photos from
the crew that is
on-site.
“Clients like
when we are
more proactive
in telling them
about issues on
their property,
or things they
could be doing
better,” she says.
Holding
the crews and
managers
accountable
for accurate
information helps
drive ownership
of the work
the employees
do. “We want
everyone to be
able to see the
data and be

TIM MARTINEZ

BUSINESS BREAKDOWN
Company: LandCare

Annual Revenue: $160 million
Clients: 100% commercial

Areas Served: Washington, Oregon,
California, Nevada, New Mexico, Texas,
Oklahoma, Kansas, Tennessee, Missouri,
Florida, Georgia, North Carolina, South
Carolina, Virginia, West Virginia, Pennsylvania,
Delaware, New Jersey, Maryland

Services: Maintenance, Enhancements, Snow
& Ice Management, Design Consultation/
Installation, Irrigation, Turf Management,
Sports Turf Management, Tree Care, Insect
Control, Exterior Lighting & Holiday Décor

COVER PHOTO BY LANDCARE
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=%
A MOBILE APP

'\4 ¥ THAT CONNECTS

Aspire allows

accountable for their own properties and their own
crews,” she says.

ACCURACY

Mobile timekeeping is the primary way crews at
LandCare take advantage of Aspire’s Crew Mobile
app, according to Tim Martinez, executive vice
president of LandCare’s west division.

“Clocking in and out on the app reduces the
amount of paper from timesheets, which in turn
increases accuracy in generating employees’
paychecks,” he says.

Not only has the administrative staff saved time
from a payroll processing perspective, Martinez
says the app has also allowed the teams to focus on
job performance instead.

“Any time you're not focused on the
administrative components of the business, it
frees up time to focus on job quality and job
performance,” he says.

IMMEDIACY
Hank Wilson, president of Sunscape Landscaping in
Austin and San Antonio, Texas, says Aspire’s Crew
Mobile app is the main communication tool at his
company. Using mobile devices, crews at Sunscape
use the app to manage time, log opportunities and
create site reports — in real time.

“We're constantly entering information into Aspire,
and constantly reviewing that information,” Wilson
says. “There’s so much we look at on a daily basis.”

Wilson
says the
transparency
of shared
information
between the
clients, his
company and
its employees is
what ultimately
helps with
client retention.

“It’s a
tWO—Way
communication
tool from
management
to the field and
back,” he says.
“With the Crew
Mobile app, we
are collecting
accurate,
accessible
information
that allows
us to make
more informed
decisions

h :' 4 I-‘|;A|NKWILSON
|
BUSINESS BREAKDOWN

Company: Sunscape Landscaping

Annual Revenue: $5.5 million forecasted
for 2018

Clients: 100% commercial
Areas Served: Austin & San Antonio

Services: 75% Maintenance, 25%
Enhancements

and quickly resolve issues.”




I SPONSORED CONTENT I

The Power of Crew Mobile

Aspire increases crew
productivity with features like...
[] Real-time scheduling

[0 Payroll reporting
[] GPS tracking
[] Photos
L] Issues
[J Route mapping
[ Job documents
[] Equipment tracking
[] Material reporting
[1 Custom forms
> ::” [] Auto-weather reports
Download [] Two-way communication
the app [0 English and Spanish
from Google
Z%ZT,', ;"e Everything in one place...
stores connected to everyone else!

CUT OUT THE CHECKLIST!

More Than Software...
A System

"Aspire s

Software.Company

To learn more visit www.youraspire.com.
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Poa annua
plan of attack

Experts offer tips for combating
Poa annua, the No. 1 fall weed in
the Southeast. By ABBY HART

ooler fall temperatures represent a battle cry
to lawn care operators (LCOs) in the Southeast
and the Transition Zone—it’s time to combat
Poa annua.

Also known as annual bluegrass, Poa annua is a
winter annual weed that features wide leaves and grows
in small clumps. Though there are perennial types of Poa
annua, in warm-season grasses in the Transition Zone and
southward, Poa acts more like a true annual, germinating
in early fall and spring, when temperatures fall below 70.

Once temperatures heat up in the summer, Poa annua
dies off in warm-season turfgrasses, leaving behind un-
sightly brown voids.

Each Poa annua plant can produce 6,000 seeds, which can
remain viable for six years and spread rapidly in a lawn through
mowing or watering. It’s also known for its seedheads that are
light green or white in color—very distinctive in a green lawn.

Bayer Green Solutions Team Manager Laurence Mudge
says that because Poa annua can germinate at different times
of the year and is genetically diverse and adaptable,
it is a difficult weed to control.

“You need the right product, right rate and
right timing,” Mudge says. “There’s a lot to
consider when you're designing a Poa weed
control program.”

RESISTANCE HAPPENS
A common strategy for Poa control in lawns
is spraying a single preemergent herbicide in

Laurence Mudge

WEED WARFARE

~ A winter annual weed,
Poa annua can create
unsightly green .
patches in dormant
warm-season grasses.

the fall, according to Jim Brosnan, associate professor of
weed science at the University of Tennessee. This applica-
tion typically occurs from September to November.

Brosnan warns that using only this strategy year in
and year out can lead to strains of Poa be-
coming resistant to that product and
its mode of action. He has seen re-
sistance happen with dinitroaniline
products, such as prodiamine, used
in Barricade and other preemergent
turf herbicides.

Rotating herbicides, as well as
their modes of action, is the key to
preventing resistance, he explains.

“Every turf manager should be aware
of resistance, whether it’s lawn, golf or sports turf,”
Brosnan says. “It's human nature to find something that
works for you and to continue to use that.”

He adds, “It’s like football, you can have the greatest run-
ning back of all time, but if you run on every down, eventu-
ally that plan is not going to work. If we do the same thing
to treat Poa every year, eventually it’s going to break.”

An alternative strategy is to do nothing in the falland use
a postemergent product such as glyphosate to control Poa
later, says Brosnan. For example, some lawn care operators
opt to apply a postemergent in the spring in combination with
a preemergent application that will cover their customers
for crabgrass season, as well.

Jim Brosnan

Continued on page 20

STEEL GREEN STARTUP
Steel Green Manufac-
turing, a startup com-
pany, will begin man-
ufacturing equipment
for the professional

lawn care industry,
including stand-on,
zero-turn sprayer and
spreader machines.
The founders are for-
mer employees of Z-

Spray manufacturer,
L.T. Rich Products.

AERATE YOUR LAWN DAY
Ryan, a manufacturer
of turf renovation
equipment, set its
second annual Na-
tional Aerate your

18 LANDSCAPEMANAGEMENT.NET | SEPTEMBER 2018

Lawn Day for Sept. 15.

The day, which falls
on the third Saturday
in September, gives
lawn care profession-
als an opportunity to
educate customers
about adding aera-
tion services to their

lawn care plans.
Ryan’s goal is for
landscapers to take
advantage of the
entire aeration
season, which spans
from August through
October, depending
on the area.

PHOTO: BAYER
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I Specticle® || Celsius®

Together, We’ve Got This

For years, Bayer has been trusted by lawn and landscape professionals everywhere. Great lawns and landscapes
need help to thrive, and so do great businesses — and that’s where we come in. From our world-class products, to our
industry advocacy and know-how, we’re always there when you need us.

Visit backedbybayer.com/lawn-and-landscape, and put science on your side.

ALWAYS READ AND FOLLOW LABEL INSTRUCTIONS
Bayer CropScience LP, Environmental Science Division, 2 T.W. Alexander Drive, Research Triangle Park, NC 27709. For additional product information, call toll-free 1-800-331-2867. www.backedbybayer.com. Not all products are
registered in all states. Bayer, the Bayer Cross, Specticle and Celsius are registered trademarks of Bayer. © 2018 Bayer CropScience LP. ES-818-LL-160-A-R1



Continued from page 18

This year, Brosnan has been recom-
mending mixed applications of a pre-
and a postemergent with different modes
of action—for example, something from
the dinitroaniline class of chemicals
(Barricade) with an ALS inhibitor such
as foramsulfuron (Revolver).

This mixture would be applied later,
in mid-October to early November,
rather than treating with a single pre-
emergent in September only.

In this strategy, the postemergent
cankill off Poa plants that have already
emerged, and the preemergent will
protect against future emerging plants.

“T've got a pre- and a post-, so two
modes of action that are going to help
me from a resistance standpoint, and
T've started my program later, so now
T've got a higher probability of getting

TURF+ORNAMENTAL CARE

to April Poa free,” Brosnan adds.

Whateveryourapproach to controlling
Poa, both Mudge and Brosnan encourage
LCOs to speak with herbicide manufac-
turers and researchers to learn about the
products they are spraying and formulate
aplan to properly rotate herbicides.

People often switch products and
believe theyre avoiding resistance and
keeping Poa at bay, Mudge says.

“It might be a different product, dif-
ferent container, different company—
but the mode of action is the same,” he
says. “Unless you're rotating mode of ac-
tion, youre notaccomplishing anything.”

GETTING AHEAD OF POA

“Poa is our No. 1 weed in the South-
east, along with crabgrass,” says Justin
Brown, regional market leader of lawn
care, Wayne's Environmental Services.

The Birming-
ham, Ala.-based
company treats
more than 2,000
acres, and Brown
says it’s fighting Poa
in all of that acreage.
Wayne’s Environmental does over $30
million in revenue and provides 65 per-
cent pest/termite control and 35 percent
lawn care to a mainly residential clientele.

“Everybody wants a green yard dur-
ing the growing season and a brown
yard with no green in it during the
wintertime,” Brown says. “When Poa is
in a yard in the wintertime, that’s not a
good look for us or for any other lawn
care company.”

Brown says that his company has
found Specticle preemergent applica-
tions in the fall to be effective in fighting

Justin Brown

Grow,your Business Joda

Looking for Expert,.Landscapin

DENTCO
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Poa. For spring preemergents, he rotates
between dithiopyr (Dimension) and
prodiamine products.

Regarding postemergent products,
Brown says that in warmer weather, Poa
postemergent control is usually apparent
within 14 to 21 days, and in colder tempera-
tures, it takes possibly three to four weeks
before yellowing is visible on the weeds.

Depending on the time of year and
the severity of the Poa annua popula-
tion on a lawn, Brown says his company
charges a cleanup fee and a one-year
agreement to clear up extreme cases
with postemergent products such as
Celsius or Tribute Total.

“It puts us on a level playing field,
so were not incurring the cost of get-
ting the lawn looking good and then
(the customer) going to someone else,”
Brown says. ®

Weapons in the herbicide resistance war

There are 252 species of weeds with reported herbicide resistance,
including Poa annua, according to the International Survey of Herbicide
Resistant Weeds.

That’s why the experts agree that switching not only products but also
modes of action is essential.

“Diversity is important for sustained success over time,” says Jim
Brosnan, associate professor of weed science at the University of
Tennessee. “If (LCOs) have properties that are having continual failure,
get the plant tested.”

If you suspect you’re dealing with herbicide resistance, Brosnan
recommends sending in plant material to programs such as the University
of Tennessee’s Weed Diagnostic Center. “The cost of doing that will
certainly pay dividends in the long run to prevent failed applications from
going out repeatedly,” he says.

The University of Tennessee’s Turfgrass and Ornamental Weed
Science program also offers online resources to help create a more
diverse herbicide strategy and avoid an herbicide resistance problem.
These tools include an herbicide resistance guide, which color-codes
pre- and postemergent products according to modes of action, and
a tool that allows turfgrass managers to select the herbicide they last
applied from a dropdown menu. The tool then provides a list of pre-,
pre-/post- and postemergent herbicides with alternative modes of
action from that product.

View these and other Poa control resources at
TennesseeTurfgrassWeeds.org.

R

PROT

CTED

IN THE FACE OF THE UNEXPECTED

Customized business insurance for more peace of mind

As a small business owner, you know firsthand that each day can bring its challenges. With
over 30 coverage options for customized insurance, we can build a policy that’s tailored for
your business—from a full line of Commercial Auto insurance to General Liability, Workers’
Compensation, Business Owners policies, and more. Because when your unique business
needs are covered, you can focus on what matters most—running your business.

ProgressiveCommercial.com

PROGRESSIVE

COMMERCIAL

Progressive Casualty Ins. Co. & affiliates. Business and Workers’ Compensation coverage provided and serviced by affiliated and third-party insurers.
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Brighten
your biz

Tips for incorporating
holiday lighting
installations into a
landscape business.

BY SARAH WEBB

oliday lighting installations
B aren't just festive and fun—
Bl they also can be a great end-
of-season revenue booster,
@8 as well as a way to keep some
employees busy.

“If you're looking to fill a certain
amount of days for your company to
help retain employees, holiday lighting
is a great avenue, but there are a lot
of factors to take into consideration,”
says Arnie Arsenault, president of A.
Arsenault & Sons, a Spencer, Mass.-
based landscape firm and Christmas
Decor franchisee.

To get the scoop on holiday light-
ing, we spoke with a few experts: Josh
Scearcy (JS), vice president of business
development for Brite Ideas Decorat-
ing; Brandon Stephens (BS), president
of the Decor Group, the umbrella com-
pany of the Christmas Decor brand,
and Arsenault (AA). @

M Use proper clips and equip-
ment for shingles and gutters.

“A big thing is to take care of the
clients’ homes. We use noninva-
sive fasteners and shingle tabs
that slide underneath the shingles.
We don’t use materials that in-
fringe on the clients’ homes.” —BS

M Use LED lighting.

“Using LEDs instead of incan-
descent lighting, you're probably
using 90 percent less electricity,
and you're still achieving exactly
the display you're looking for.
You're also able to get longer life
out of them.” —AA

E( Start installing in October.
“The trend has been to let cus-
tomers know that it’s okay to start
lighting earlier than right after
Thanksgiving.” —AA

E( Store each customer’s lights
together in the original box.
“Most of our distributors continue
to use the boxes that the lights
come in, so they’re not sitting out
in the elements. I've always sug-
gested to keep each client’s lights
together instead of grouping by
light product.” —JS

E( Consider a franchise.

“(A franchise) will provide you with
a professional-grade Christmas
light that’ll hold up season after
season and then train you how to
estimate, install and remove it.” —JS

22 LANDSCAPEMANAGEMENT.NET | SEPTEMBER 2018

@accHeck

Experts recommend

returning in the evening
after installation for a

quality check.

M Market early.

“We generally start marketing in
September and really amp it up in
October and November. Once you
get through Halloween, people
start thinking about Christmas
and wanting to decorate.” —JS

M Invoice upfront.

“We always suggest our contractors

invoice upfront so that it locks peo-

ple in for the install timeline, and then

they know they’ve paid for installa-
tion, removal and storage.” —JS

M Return at night for a quality
control (QC) check.

“Our franchisees will install dur-
ing the day and go back in the
evening and do a QC check as a
drive-by to make sure something
isn’'t off. We also suggest sched-
uling two proactive maintenance
visits.” —BS

M Target existing clients.
“You don’'t have to go chasing
new customers. The clients who
trust you to mow their lawn and
take care of their landscape will
probably trust you to do their
Christmas lights as well.” —JS

PHOTO: BRITE IDEAS



M Forgo safety equipment.
“Roof lighting can be very danger-
ous if you don’t wear the proper
harnessing equipment and have
the proper ladders. As long as
you're trained on what you're
installing, you should know your
limitations.” —AA

M Light for more than 90 days.
“We try to follow the 90-day
code with our customers not to
allow them to light for more than
90 days.” —AA

Article 590 of the National
Electric Code states that tempo-
rary electric power and lighting
installations aren’t permitted for
more than 90 days.

M Use glue, screws or staples.
“If you use glue, screws or staples
like you see in the “Christmas
Vacation” movie, those things will
cause damage to the house and
the contractor is going to be on
the hook for that.” —JS

M Overload a section.

“You need to be smart about
power consumption, so you're not
tripping people’s outlets.” —JS

M Buy lights from the big box
stores.

“A lot of people look for the cheap-
est product. But the power of this
business is to reinstall (lighting at)
a house year after year with the
same materials. If you don’'t have
quality materials, you'll find your-
self running back to the store, you'll
be overworked with service calls
and your quality will suffer” —BS

M Rush takedown.
“Going slow and being safe
is absolutely vital. It's also

WEB EXTRA

Visit the Web Extras section at
LandscapeManagement.net

to view more holiday lighting tips
from the experts.

M Use a minimalist approach.
“If you’re going to light the
canopy of a tree and it takes 400
lights, don’t try to get away with
350 or 300 because the quality
will suffer.” —BS

important to not just rip the
lights off the house but to
categorize them and put them
away properly so that next year,
you're not trying to figure out
the mess you made.” —JS

Smart See

PENNIMNGSTON]E

Smart Seed

[Ferincron]
Smart Seed Smart Seed

| VaterStarg

SPECIFICALLY DESIGNED FOR THE
NEEDS OF PROFESSIONALS

e Advanced genetics provide exceptionally high turf quality and density
e Water Star® varieties require up to 40% less water than ordinary grass seed
e Persistent turfgrass quality under heavy use

Water Sta r& To learn more about our selection of professional turfgrass products:
CALL: 1.800.588.0512 | EMAIL: proturfsolutions@penningtonseed.com

QUALIFIED GRASS SEED

Pennington is a trusted manufacturer and distributor of grass seed since 1945
pennington.com
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Push for
pollinators

Pollinator-friendly landscape

plants are beginning to grow in
popularity as awareness about their
importance rises. BY EMILY SCHAPPACHER

ike LaPorte says it’s an exciting time for polli-
nator-friendly plants. The co-owner of Owl Run
Nursery in Catlett, Va., located about 35 miles
outside of Washington, D.C., says customers
come to him specifically for Owl Run’s selec-
tion of native plants that attract pollinators such as bees,
butterflies and birds. Plant propagators are also getting
in on the action, he adds, as he finds new and improved
species of pollinator plants to offer these eager customers.
Owl Run is selling five times more pollinator plants than
it was just three years ago, LaPorte says.

“We are out in front of a lot of places in terms of polli-
nator gardens and things like that—we have seen sales of
these plants increase massively,” he says. “The native move-
ment and the pollinator movement have really taken off.”

While Owl Run Nursery’s pollinator plant boom may not
be the norm in all areas of the country, industry experts
agree that awareness of and interest in pollinators and the
plants that attract them is growing. Pollinator-friendly
plants are species that attract bees, butterflies and birds,
as well as lesser-known pollinators such as bats, beetles,
moths and flies. According to the U.S. Fish & Wildlife Ser-
vice, these creatures help pollinate more than 75 percent
of flowering plants and nearly 75 percent of food crops
worldwide. But recent studies show that a growing number
of pollinator species are headed towards extinction due to
factors such as habitat loss, pesticide misuse and climate

Pollinator plants, like milk-
weed, help keep pollinators
alive and thriving.

change, putting the world’s food supply and ecosystems
atrisk. Incorporating pollinator-friendly plants—such as
aster, lantana, bee balm, milkweed, oregano and penste-
mon— into the landscape provides important habitats for
pollinators to thrive.

“There is a serious increase in search activity for
pollinator-friendly plants on our site but not a significant
increase in sales numbers yet,” says Michael Kwiatek, a
data analyst at LandscapeHub, an online source for buying
and selling plants and landscape materials. “People seem
curious about it until they realize they don’t want bees on
their roof garden or swarming about in their backyard.
Lack of actual orders for these products confirms that it
is just an interest at this time.”

While perhaps not yet as popular among clients who
prefer bee-free properties, LaPorte has seen a notable
increase in developers incorporating pollinator gardens
into their green spaces. Many of these developers install
pollinator gardens as a step toward Leadership in Energy
and Environmental Design certification or for govern-
ment tax credits. Others realize these spaces may require
less water, chemicals and maintenance than traditional

NEW MINILOADERS PRODUCT

Texas-based importer
and distributor

MiniLoaders.com (for-

merly CompactGiant)

started distribution

of its Intrepid KM100
series compact wheel
loaders. The machine
will come in two vari-

ants: a standard boom
Intrepid KM100 and
the Intrepid KM100
Tele, which features a
telescopic boom.

DYNASCAPE ACQUIRED

Dynascape Software is
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now part of the Ever-
Commerce family of
companies. The Ever-
Commerce portfolio

includes 19 companies,

including 14 in the
field and home service
sectors, that provide

software and services
for small- to medium-
sized businesses. It
helps about 70,000
businesses across the
globe run and operate
more efficiently, said
EverCommerce.
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PHOTO: MATTHEW SHEPHERD, THE XERCES SOCIETY

Many pollinator-friendly plants
are relatively inexpensive and
easy to maintain, requiring
fewer inputs.

landscapes. Regardless of the reason, LaPorte says this is
a positive step for the pollinator movement.

“In the D.C. market, we are seeing green spaces on almost
every building in the district,” he says. “The government is
leading developers in that direction and that’s a good thing.
The other good thing is people are getting used to seeing
these gardens used in commercial settings, which may
inspire them to do similar things on their own properties.”

Jody Shilan, president of landscape design company
Jody Shilan Designs in Upper Saddle River, N.J., says that
while he has not seen an increase in clients requesting
pollinator-friendly plants, most customers are receptive to
the idea once they learn about it. Shilan typically incorpo-
rates pollinator-friendly plants into his landscapes whether
customers request them or not, because there are several
species—such as purple coneflower, veronica, salvia and
butterfly bush—that are colorful, low maintenance and
low cost, which are the primary requests of most clients.
Many are also deer-resistant.

“The issues with bees, butterflies and other pollinators
are not on most people’s radar,” Shilan says. “It’s up to us
to introduce those ideas to our customers and educate
them about it as opposed to waiting for them to ask about
pollinator-friendly plants. Once they think about it and get
an explanation of what is going on, they are excited about
using that kind of plant material.”

Bernadette Mach, a recently graduated research assis-
tant at the University of Kentucky’s Depart-
ment of Entomology, says it’s important
for contractors to be mindful when

it comes to choosing pollinator-
friendly plants because “they are not
all created equal.” She emphasizes
the benefits of pollinator-attractive
woody plants that are not susceptible
to pests and diseases and that don't
Bernadette Mach need to be treated with an abundance of
chemicals. She says her lab likes the late-
blooming seven suns flower tree and a midseason-blooming
native species of St. John’s wort, which are both beauti-
ful, pollinator-friendly plants that do not have any major
known pest issues.

“That way, you don’t run the risk of contaminating a
food source, and the homeowner won't have insects eating
up all the leaves,” Mach says. “You have to use common
sense when choosing a plant. Talk with someone who re-
ally knows what kind of landscape you're dealing with and
the factors that will affect the success of any plant, like soil
type, wetness, drainage and pH levels.”

Mach adds that it’s a good idea for contractors to con-
sider the placement of pollinator plants, particularly for
customers who are wary about the presence of bees.

“These may not be the plants you necessarily want to put
right by someone’s front door,” she says. “Take the land usage
into account. Not everything in a yard has to provide pollinator
resources. If there is a corner in the backyard where something
bee-attractive would be beneficial, put it there.”

Maintenance is also an important aspect of pollinator-
friendly gardens, which Shilan says is a good business
opportunity for contractors. While pollinator gardens can be
associated with having a “wild” appearance that may be off-
putting to some homeowners, Shilan says this doesn’t have to
be the case. Pollinator gardens can be clean and manicured,
and maintenance of them can be an additional service offer-
ing for contractors. Contractors can educate themselves on
pollinator garden maintenance through community college
courses, garden clubs, botanical garden programs, books
and even YouTube videos, he adds.

“If you have clean bed lines, then what is planted inside
of the bed—whether it’s pruned or has a more organic feel
to it—still looks organized and maintainable,” Shilan says.
“Maintenance can provide reoccurring revenue and the
opportunity for contractors to expand their businesses.”

LaPorte agrees. “The maintenance of pollinator-friendly
gardens is an untapped industry, ready for someone to delve
into and make it their niche,” he says. “But we are going to
have to reeducate ourselves and sell our customers on some-
thing that looks completely different, moving away from
perfectly manicured landscapes to a more natural look.”

By embracing pollinator-friendly plants and gardens,
contractors can create attractive, low-maintenance land-
scapes for their customers that will make an important
impact on the environment—a win-win for everyone.

“Having a multifunctional landscape can be a really de-
sirable thing,” Mach says. “Not only can contractors create
a landscape that will look beautiful season after season,
but it can also provide critical ecosystems and play a vital
role in the day-to-day lives of pretty much everything that
lives in the natural environment. We are trying to push
the idea that, with careful thought, you can have it all.” @

Schappacher is a freelance writer based in Cleveland.
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275 percent in siX years. By SARAH WEBB

¥ hen Bruce Lively founded Blue Jay Lawn
Care in 1982, offering irrigation services was
not even on his radar. The company was little
more than a grass mowing endeavor, run by
a high school kid.

That all changed for the London, Ontario-based company
when Bruce Lively attended the Landscape Ontario trade
show in 1986 and stumbled across a small back-corner booth
showcasing Toro’s irrigation products.

Bruce Lively’s startup irrigation project consisted of
installing a system at his parents’ house. From then on, he
was hooked, according to Trevor Lively, Bruce Lively’s son.

“Aweek later, my grandmother came home, opened up the
garage and found it full of irrigation pipe. At that point, she
knew he was into something different,” Trevor Lively says.

The company officially became Blue Jay Sprinkler Sys-
tems in 1986.

It currently employs three generations of the Lively Fam-
ily: Linda and Don Lively—Bruce Lively’s parents—serve as
accounts manager and service support, respectively. Founder
Bruce Lively is currently the president. Bruce Lively's wife,
Betsy Lively, is the sales and installs administrator. Trevor
Lively and Brent Lively—Bruce Lively’s sons—hold roles as
general manager and service technician, respectively.

The company offers 85 percent irrigation and 15 percent
lighting and drainage services to a 40 percent commercial,
40 percent residential and 20 percent government clientele.
It projects a $4.5 million annual revenue for 2018, up from
$1.2 million in 2013, representing a 275 percent increase.

AYOUNG APPRENTICE

Trevor Lively took over as general manager in 2011—right
before Blue Jay Sprinkler Systems began its upward growth
trend. He had worked his way up from technician and sales-
man before being promoted to general manager.

From a young age, Trevor Lively knew he wanted a hand
in the family business. He'd tag along with his father and
grandfather on service calls, beginning at eight years old.

At age 12, he accompanied his father to two different golf
courses, where the pair performed irrigation work through-
out the entire summer.
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GROWING
MARKET

Post-recession L
market highs have
~ helped BlueJay
- Sprinkler Systems
expand its client
base and services.

» \‘

“I'was up at the crack of dawn, slugging away every day
with (my dad). I'loved it,” Trevor Lively says.

He adds, “That was the summer that I knew this was
my passion.”

As he’s ascended through the company, Trevor Lively
says his biggest challenge was proving himself to other crew
members.

“Being a young guy and the boss’s son, you don’t earn
respect, you have to prove respect,” he says. “I really had to
work hard and prove that as things got turned over to me, I
would deliver and make things better.”

GROWTH FACTORS
To account for the 275 percent increase in growth over six
years, Trevor Lively points to several underlying factors.

He says the company’s local landscaping partners have
helped refer clients who may not have previously heard of
Blue Jay Sprinkler Systems—or even considered irriga-
tion services.

Continued on page 28

. STARTYOUNG
Trevor Lively, ...
knew he'wanted ;-
to be partof Blue
Jay-Sprinkler
Systems early on...
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IT TAKES A TOUGH
MACHINE TO CARRY
OUT YOUR VISION.

Try a loader that’s tough enough to carry out your biggest
ideas. Schedule a demo with your Bobcat dealer.

» Schedule your Bobcat® equipment demo:
Bobcat.com/LMDemo

1877.745.7813

One Tough Animal

Bobcat is a Doosan company. Doosan is a global leader in construction equipment, power and water solutions, engines, and engineering, proudly serving
customers and communities for more than a century.

Bobcat®, the Bobcat logo and the colors of the Bobcat machine are registered trademarks of Bobcat Company in the United States and various other countries
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Continued from page 26

In exchange, the landscaping part-
ner receives a commission, based on
the type of work and how long they've
been in a partnership with Blue Jay
Sprinkler System:s.

“For us, it’s incentivizing the land-
scapers to promote irrigation, but to
their advantage, they don’t have to
worry about the customer inappropri-
ately watering the landscape they just
installed,” Trevor Lively says. “They get
less warranty complaints about their
work because it’s being taken care of
by our irrigation system.”

Each winter, Blue Jay Sprinkler
Systems evaluates the landscapers it
worked with throughout the previous
season and chooses its partners for the
next season from there. The company
currently has about 25 landscaping

IRRIGATION+WATER MANAGEMENT

partners across south-
west Ontario.

“It’s not for every-
one,” Trevor Lively says.
“But for our specific
partners who we work
really well with, we help
grow one another’s businesses.”

Trevor Lively also attributes the
company’s growth to its budding on-
line presence, which has helped with
Blue Jay Sprinkler Systems’ branding.

“We've done a really good job of roll-
ing with the new times and making sure
were continuing to be the front-runner
in our marketing efforts,” he says.

To help manage the digital marketing
side, Blue Jay Sprinkler Systems hired
a marketing company.

Trevor Lively adds that while
irrigation used to be a luxury item, the

@ 3GENERATIONS
From left: Brent Lively,
Don Lively, Bruce Lively
and Trevor Lively.

booming Toronto
housing market
and simultaneous
upsurge in clients’
funds have made it easier for them to
justify irrigation services.

“Coming out of the recession, there’s
just more funds to spend on luxury
items,” he says.

Rounding out the company’s success
factors is its Blue Jay points system.
Similartoa frequent flier miles program,
Blue Jay points allows team members

Continued on page 30
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A biochar-based technology engineered to enhance soil vitality

OPTIMIZE WATER RETENTION
Enhance soil water-holding capacity
Limit evaporative loss

MICROBIAL GROWTH

Introduce a porous habitat for
beneficial microbes that can protect
against stressors
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- Speed plant establishment | Support plant resiliency | Restore soil performance
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Increase nutrient retention in the root zone
Reduce fertilizer leaching and runoff
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Sequester carbon and provide
long-lasting impact

| Enhance soil vitality to reduce warranty claims
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Engine,

your customers see this:

Weekend warriors know the difference between lawn mowers that
make child’s play out of yard work and those that are mere toys.
They trust the equipment backed by a reliable Honda Engine.
That's because Honda GCV160 engines pack power, legendary
performance and quiet operation into a lighter weight that increases
fuel efficiency, and user satisfaction. Go with the engine that tells your
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t@% Learn more at HONDA
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to earn points for receiving positive
customer reviews, and demonstrating
the company’s core values, which are:
customers first, humbly confident, in-
tegrity, reputation and persistence. The
points can be exchanged to purchase gift
cards, GoPros, iPads and more.

“This has really helped our team
grasp the importance of our core values
and ensure theyre living them every
day,” Trevor Lively says. “It's also a great
way to kick start a review discussion.”

BUMPY ROADS

Despite Blue Jay Sprinkler Systems’

rapid growth, the company has still had

to confront its own set of challenges.
For example, the minimum wage

in Ontario shot up from $11.60 to $14

per hour.

IRRIGATION+WATER MANAGEMENT

While Trevor Lively says his employ-
ees generally earn more than minimum
wage, other expenses—such as gas—
have increased as a result of the new law.

In turn, the company decided to
raise its rates.

“It’s been a juggling act the last
couple of years, finding the balance of
what we should charge, while ensuring
we're still producing the profits,” Trevor
Lively says.

To further combat these issues, the
company installed a leadership team
made up of Trevor Lively and the man-
ager of each department: install, office,
service and sales.

Blue Jay Sprinkler Systems also has
enlisted the help of a business coach—
who was originally brought on to help
with the transition of ownership from
Bruce Lively to Trevor Lively.

“The business coach has helped me
grasp my role as general manager,” he
says. “I'm not always looking at the big
picture now. I can look at the little line
items that can get out of control over a
period of time.”

Looking ahead, Trevor Lively says
he hopes to keep growing the com-
pany to provide more opportunities
for employees. He also would like to
make sure the generation transition is
as smooth as possible for the company
when his grandparents and parents
eventually retire.

“I'put alot of pressure on myself to
continue to hold on to the core values of
our company,” he says. “I'll also never
finish learning. We need to continually
be adapting and adjusting the way we
do business because our clientele is
always changing.” ®

IRRIGATION SHOW | Dec. 5-6
DUCATION CONFERENCE | Dec. 3-7

nvention & Entertainment Center

oWEl72
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Long Beach, California




“I'M TYPICALLY

ABLE TO DO AN
EXTRA ACRE
PER HOUR!

PRO SERIES

PRO HW SERIES

“TRULY AN
OVERALL
IMPRESSIVE
DESIGN.

MEET YOUR NEWEST CREW MEMBER.

Take your crew to the next level with the strongest commercial machines in the business.
The Cub Cadet® PRO Series has got you covered — from the thickest steel and maintenance-free spindle
assemblies to premium comfort upgrades that come standard. So you can get the job done. Right.

Visit your local dealer to schedule a demo.

Cub Cadel

CUBCADET.COM/PRO © 2018 Cub Cadet



Networking,
educational
opportunities for
landscape pros
have expanded
along with
GIE+EXPO.

BY MARISA PALMIERI
LM EDITOR

“T'll see you in Louisville,” has
become a common refrain
for many landscape profes-
sionals and those who sell to

and support them.

What's the attraction to this north-
ern Kentucky town, otherwise known
for the Derby and the Bourbon Trail?
GIE+EXPO—the industry’s only
national trade show, which has been
growing at a clip for the last decade.

The show has established itself as a
hub for the industry, as new events—Ilike
Hardscape North America (HNA)—have
co-located, its sponsoring associations
have expanded their educational offer-
ings and contractor-driven gatherings
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have sprouted up. Indoor square footage
has doubled since 2009 and participant
growth has increased more than 50 per-
cent from about 16,500 in 2009 to 25,000
projected this year. In 2017, there were
more than 1,005 exhibits indoors and out,
including 226 new exhibitors. The indoor
show floor has averaged a nearly 9 percent
increase in square feet per year since 2009.
“We've struck upon a successful for-
mula, and the audiences—dealers, land-
scapers, hardscapers—
have responded,” says
Kris Kiser, president
and CEO of the Out-
door Power Equip-
ment Institute (OPEI).
“Word is getting out

Kris Kiser
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that the growth and the co-location of
HNA has created a meaningful event.
It's not just a showcase. It’'s not just
education. You have the ability to see
equipment indoors and try it outdoors.
It’s more of a family reunion.”

This year’s event takes place Oct.
17-19 at the Kentucky Exposition Cen-
ter, which has been its home since
2007. The show, which is managed
by Sellers Expositions, is presented
by OPEI, the Professional Grounds
Management Society (PGMS) and the
National Association of Landscape
Professionals (NALP). HNA, an Inter-
locking Concrete Pavement Institute
event, has co-located with GIE+EXPO
since 2010.

“It’s really become the
show for the lawn and land-
scape industry,” says NALP
CEO Sabeena Hickman.
“Many exhibitors are get-
ting larger booth sizes and
the partnership with the
hardscape show has been
growing. Sellers has done a
really good job of working to unify
all segments of the industry under
one show.”

Alook back

GIE+EXPO debuted in 2007 after the
International Lawn, Garden & Power
Equipment Expo (Expo) and the Green
Industry Expo (GIE) agreed to merge

Sabeena Hickman

——————

Apps and Estimating
Contractor Training

"3 LET'SBUILD

GIE+EXPO has
seen lots of
growth, with
attendance
increasing more
than 50 percent
since 2009 with
25,000 partici-
pants projected
for 2018.

ir 2} it

the year before. The Power
Equipment Expo was histor-
ically a dealer show held in
Louisville in July. GIE was
anational conference and
show for landscape and lawn
care professionals sponsored
by NALP (formerly the Profes-
sional Landcare Network) and
PGMS. It moved locations year to year
and was held in November. In the early
2000s, OPEI moved Expo from July to
October—within weeks of GIE—which
presented challenges for manufactur-
ers exhibiting at both shows. Eventu-
ally, the two shows merged and agreed
to stay in Louisville for several years.
Continued on page 34
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Show management has incrementally
expanded its stay there. Currently,
GIE+EXPO is contracted to remain in
Louisville through 2021 with talks to
extend it to 2024. Louisville’s 20-acre
outdoor demonstration area continues
to be a main attraction that other con-
vention venues can’t match. It also has
become a better host city over the last
decade, Kiser adds, with a number of
improvements made to downtown.

“T've seen the conversation go
from, ‘Ugh, Louisville, to T1l see you
in Louisville,” Hickman says. “The
skepticism of going there every year
has changed.”

Evolution of the show

In addition to adding HNA in 2010,
the show instituted Dealer Day in
2012, which allowed outdoor power
equipment dealers to access the
indoor show floor a half day earlier
than other attendees.

As a result of the show’s growth,
GIE+EXPO is implementing a new
format this year, giving contractors
an extra day on the floor.

“We've heard the contractors ask-
ing for an additional day to visit exhib-
its and demo equipment,” Kiser says.
“So, in 2018 we're giving them access
to the show floor on Wednesday.”

The indoor show floor will open
exclusively for dealers, retailers and
the media at noon on Oct. 17. Then,
beginning at 3 p.m. and continuing
Oct. 18-19, the entire industry has
access to the exhibits. The outdoor
demonstration area will be open
Thursday and Friday.

That’s good news for landscape con-
tractors like Naylor Taliaferro, owner
of Clean Cut Lawn Care Services in
Midlothian, Va., who looks forward to
having more time on the trade show
floor and at the outdoor demo.

“GIE+EXPO is twofold,” he says.
“It’s the best place to go look at every
single piece of equipment out there.
It’s a one-stop shop. The second thing
is the networking aspect. It's impos-
sible not to meet someone new,
whether you'e sitting next to some-
one at lunch orin a class.”

Access to all the equipment in
one place at one time can'’t be beat,
says Taliaferro, who has attended the
show to research stand-on mowers
and aerators before.

“We all have dealers in our area,
but we’d have to coordinate all those
visits, and that’s a lot of work,” he
says. “At GIE, you can try every single
brand known to mankind in two days.
It’s very efficient. It’s all there.” ®

GIE+EXPO participant growth

SOURCE: GIE+EXPO
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GIE Rally surfaces
as contractor-driven
networking event

arallel to the growth of
PGIE+EXPO has been the advent
of landscaper social media
“influencers”—owner-operators with
thousands of subscribers on platforms
like YouTube, Instagram and Twitter.

Naylor Taliaferro, aka
Lawn Care Rookie on
YouTube, is one of
these people.

“Four years
ago, | think, some-
body mentioned
something about
GIE+EXPO and how
we should all go and
meet up because it’s
the biggest, baddest trade show in the
industry,” he says. “That was the begin-
ning of the GIE Rally.”

That year, a couple dozen people
gathered at Pleasure Ridge Pizza in
Louisville. The following year, about 50
people were there. In 2016, after being
promoted in a Facebook group Talia-
ferro created called “Road to GIE,” 150
people showed up at the pizza place.

“We couldn’t all fit,” he says. “There
was nowhere to park. It was craziness.”

Meanwhile, Taliaferro began con-
necting with several equipment manu-
facturers, thanks to social media. Echo
was one of them.

“The people from Echo came to
Pleasure Ridge Pizza and they were like,
"You're going to need a bigger boat.
Maybe we can help you out,” he said.

And they did. Last year, Echo and a
handful of other manufacturers were
the official sponsors of the GIE Rally at
the Louisville Mega Cavern, drawing
300 people.

“It’s all just the power of social media
and people getting together in one loca-
tion just celebrating life and the green
industry,” Taliaferro says, noting the Rally
will be back at the Mega Cavern this year,
expecting 300-plus. “It's become a really
good thing for our industry and our
community. It’s becoming exponentially
greater every year.”

This year’s sponsors are Toro, Echo,
Wright, Exmark, Scag, Stihl, Ferris, Sure-
Can, Wiebang, Husgvarna, John Deere
and Gravely.

Details about the GIE Rally are
available at Facebook.com/groups/
roadtothegieexpo/.

Naylor Taliaferro

Continued on page 36 3
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NALP’S LANDSCAPES
CONFERENCE

PROVIDES EDUCATION
FOR THE WHOLE TEAM

he National Association

of Landscape Profession-

als (NALP), which hosts its

annual Landscapes conven-
tion in conjunction with GIE+EXPO,
has moved to a new headquarters
hotel—the new Omni Louisville
Hotel—which will host some education
sessions and most networking events,
including the annual Awards of Excel-
lence presentation, which shows off
the industry’s best work. The awards
presentation is free to all Landscapes
attendees for the first time this year.

The schedule also has changed,
adding a day, so workshops start
on Oct. 16 along with the confer-
ence kick-off party, enabling addi-
tional education in the morning
on Oct. 17. For the first time ever, a
joint Kick-Off Keynote will be held
at GIE+EXPO before the trade show
opens on Oct. 17. That means more
time on the show floor this year and
education over four days.
“T'would encourage folks who

sign up for the EXPO to really

Workshops take a hard look
and seminars .
at GIE+EXPO at t}{e educatlgn
are expanding  that’s offered,
in 2018. says NALP CEO

Sabeena Hickman.
“It’s an investment, but you'll see a
huge return if you partake in the
education.”

Landscapes saw its highest atten-
dance ever in 2017 at 1,942 attend-
ees. That’s 37 percent higher than
the attendance figure five years
prior. Hickman expects this year to
be even better, touting the associa-
tion’s new mentorship offering, the
Buddy Up! Program for first-year
members and first-time Landscapes
attendees. The objective is for mem-
bers and attendees to maximize
their return on investment through
interaction with seasoned NALP
members, who serve as mentors.

Also new this year, NALP has
added workshops to the regular
course offerings that include oppor-
tunities for business owners to
expose more people from their com-
panies to the association’s educa-
tion. These sessions include:

Crew Leader Workshop,
Phil Harwood
Oct. 17, 10 a.m. - 5:30 p.m.

Account Manager Training Work-
shop, Ken Thomas and Ben Gandy
Oct. 16, 10 a.m. - 5:30 p.m.

OSHA 10-Hour Safety Course for
the Landscape Industry, Sa Steel
PartI: Oct. 16, 11 a.m. — 5:30 p.m.
PartII, Oct. 17, 7:30 a.m. — 2:10 p.m.

Specialty Summits (Landscape
Maintenance, Design Build, Lawn
Care, Irrigation, and Snow and Ice)
Oct. 16, various times

Technical Training Workshop
(English and Spanish)

Oct. 18,9 a.m. —4:30 p.m. and
Oct. 19,9a.m.- 12 p.m.

Visit www.landscapesconvention.
org to see the full schedule. Regis-
tration begins at $349 and is open to
members and nonmembers. Some
events, such as the workshops and
courses mentioned above, require
additional fees.

Colt Ford, Jana Kramer to headline free concerts

17-19, will be treated to three nights of free, top-notch entertainment. New this

Q ttendees at the 2018 GIE+EXPO and Hardscape North America, set for Oct.

year, the after-show-hours entertainment will kick off on Tuesday with the
popular party rock band The Crashers. Wednesday and Thursday headliners include
country/blues/rock/rap singer Colt Ford and country music’s brightest new star Jana
Kramer, thanks to sponsors Bob-Cat Mowers and Mercedes-Benz Vans.

“We're excited to have Bob-Cat and Mercedes back on board to bring three nights

of networking for
attendees, and we're
shaking things up
this year with a Tues-
day concert,” said
Warren Sellers, show
director. “Attendees
who plan to be on
hand Wednesday for
the new industrywide
show hours, opening
keynotes and educa-
tion can get an early
start on the network-
ing and fun.”

Oct. 16,8 p.m.
Headliner:
The Crashers
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] .
Concert Lineup

On the Mercedes-Benz Vans Stage at 4th Street Livel!

in downtown Louisville

Oct. 17, 8 p.m. Oct. 18,8 p.m.
Opening Act: Opening Act:
Kelleigh Bannen Mackenzie Porter
Headliner: Headliner:

Colt Ford Jana Kramer

PHOTOS: NALP/PHILIPPE NOBILE; GIE+EXPO
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for quality, performance and safety. The 2.79% APR finance offer expires 12/31/18 and is only available through Isuzu Finance of
America, Inc. Finance terms are limited. Participating dealers only. Credit approval required. Please see your authorized Isuzu dealer
for qualifying information. Truck bodies represented herein are products of the Morgan Corporation.

© 2018 ISUZU COMMERCIAL TRUCK OF AMERICA, INC.
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WORKSHOPS, HARDSCAPE DEMOS AND NEW
“KICK-OFF” KEYNOTE FOR LANDSCAPE PROS

keynote by noted explorer Robert Ballard on Oct. 17 at 1:30 p.m. Imme-

N ew at GIE+EXPO for 2018, contractors are invited to attend an opening

diately following the keynote at 3:00 p.m., the show floor will open.

The GIE+EXPO Workshops, set for Oct. 18 and Oct. 19, will cover a variety
of management topics specifically for landscape contractors’ businesses. In
addition, Hardscape North America’s co-location with GIE+EXPO provides
the opportunity to learn about the hardscape market.

KICK-OFF KEYNOTE
Free with trade show admission,
sponsored by John Deere

Wednesday, Oct. 17

1:30- 3:00 p.m.

Science, Exploration and the
Miracles of Human Achievement
Dr. Robert Ballard

Ballard will share his stories of explo-
ration, environmental

discovery and leadership. With a pas-
sion for the last great uncharted ter-
ritory and a practical approach to
team building and execution, Bal-
lard will entertain and motivate as he
discusses his discoveries and adven-
tures, including the 1985 discovery
of the Titanic wreckage. You'll walk
away inspired to think outside the
box and take risks to achieve your
long-term goals.

2018 GIE+EXPO WORKSHOPS
NALP Workshops: $85; Hardscape
Workshops: $50, advance registration
required at gie-expo.com.

Thursday, Oct. 18

8:00 - 9:15 a.m.

Hardscape Workshop 1: Manage,
Motivate & Prepare Your Hardscape
Team to Generate Winning Projects
Jerry Gaeta

9:30 - 10:45 a.m.

Hardscape Workshop 2: Better
Job Costing and Labor Controls
to Increase Hardscape Projects
Leslie Shiner

1:00-2:15 p.m.

NALP Workshop 1: Commitment,
Accountability and
Communication...the Path

to Keeping My Job Safe

Steve Hamilton and Art Marquez

SingleOps
EH

Software to streamline your lawn care business
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Still using pen and paper? Countless
disconnected spreadsheets? Software
that looks like it's from the 90’s2
Modernize and grow your business
with SingleOps- the premier business
managment software system for lawn
care.

The modern lawn care business needs
a reliable software solution that will
grow with it. SingleOps employs the
most advanced cloud and mobile
technologies that deliver real impact
on growth. Our software can be
accessed on any device, any where,
any time. Join the thousands of lawn
care professionals that trust SingleOps
to streamline their business.

Book your FREE demo today!

www.SingleOps.com

888.309.2227 « info@singleops.com




1:00-2:15 p.m. Thursday, Oct. 18 4:00 - 5:00 p.m.
NALP Workshop 2: Inspiring a 10:00 - 11:00 a.m. Outdoor Kitchens, BBQs & Fire Pits
New Generation of Landscape Tools of the Trade )
Professionals Friday, Oct. 19
Phil Harwood 12:00 - 1:00 p.m. 9:30 - 10:30 p.m.

Base Construction & Paver Pools, Water Features &
2:30- 3:45 p.m. Installation Hardscape Lighting
NALP Workshop 3: How Much
Equipment Do You Really Need? 2:00 - 3:00 p.m. 11:30 AM - 12:30 PM
Ed Schultheis Raised Patios, Walls & Steps Permeable Pavers 101
2:30- 3:45 p.m.
NALP Workshop 4: Design

Build Systems That Start Clean,
Finish Clean
Ken Thomas

Friday, Oct. 19

8:00- 9:15 a.m.

NALP Workshop 5: Customer
Relationships That Don't Stink
Jeff Korhan

8:00-9:15 a.m.

NALP Workshop 6: Getting the
Most Out of Your Managers

Bill Silverman

9:30- 10:45 a.m.
NALP Workshop 7: Turnaround

Tour Round 2: Stories of Success Want Superior Back Dragging Results?
Bill Arman and Ed Laflamme

~DOUBLE-DOWN

NALP Workshop 8: Next Level
Marketing & Sales Strategies for
Lawn & Landscape Companies

Dana Davis

HARDSCAPE

DEMONSTRATIONS Add the Scrape Maxx Down-Force Kit to any SnowEx®
(Held in the tented Hardscape North truck plow for maximum scraping power. It gives you the
America Outdoor Arena) extra down-force to break through hard pack, especially
Frank Bourque, an award-winning when back dragging. Don't cover the same ground

. twice—just doubled ithS Maxx.
hardscape professional, speaker, PSR AR S TS el i e

writer, consultant and entrepreneur,
will present “Hardscapes Meet Water,”
where attendees will learn how to
install hardscapes around pools and
water features for long-lasting results.
Attendees who only want to attend

the Hardscape Demonstrations can
upgrade their trade show registration o O | B Visit scrapemaxx.com
at gie-expo.com for $50 to include all
six live demos.

Available On All SnowEx Truck Plows.
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NEW!INDOOR

EXHIBITS OPEN
FOR ALL INDUSTRY,
WEDNESDAY 3-7PM

20-ACRE OUTDOOR DEMO
AREA OPEN THURSDAY & FRIDAY

900 EXHIBITS FEATURING NEW PRODUCTS

PROFIT-BOOSTING EDUCATION
THREE NIGHTS OF FREE CONCERTS

KENTUCKY EXPOSITION CENTER | 800-558-8767 | WWW.GIE-EXPO.COM
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How one company gives back—"
and simultaneously promiote




Sometimes, it is
a

y (fictitious) operations
manager, Tom, just
informed me he is leaving
the company. I'm shocked.
i Tom is a good guy, and

we have been investing in his devel-
opment and going out of our way

to make him feel appreciated. He
recently received a 12 percent raise,
and, earlier this spring, we bought
him a new truck. His announcement
was completely unexpected. My team
and I are scratching our heads trying
to figure out what'’s going on, and
we'e nervously wondering who

is going to be next. Tom was not a
superstar, but we definitely saw him
as a building block. Now we are start-
ing over and it’s frustrating.

Does this scenario hit home with
you? Throughout my management
career, I have witnessed this situa-
tion time and time again. In most of
these cases, compensation is not a
significant factor. I firmly believe—
and a great deal of research con-
firms—that other factors are much
more significant than money when it
comes to employee engagement and
retention. For example, alignment
with the company’s mission, values
and receiving meaningful apprecia-
tion normally matter much more
than compensation. But sometimes
compensation is the determining
factor, especially when it is perceived
to be insufficient or unfair.

out the money

When people feel adequately com-
pensated, pay becomes a nonissue.
But if there is any sense of perceived
inequity in pay, it may become a seri-
ous issue because compensation is an
expression of a person’s worth to the
organization. It’s not the only expres-
sion of worth, but it’s an important
one. Next-generation leaders and
high-potential employees are often
seeking validation from every angle.
Their level of compensation needs to
be in alignment with their expecta-
tions or you may convey the wrong
message to them.

“In today’s talent war,
you need to think
of compensation
differently than you
have in the past.§y

In today’s talent war, you need to
think of compensation differently than
you have in the past. The traditional
approach to compensation was to hire
a person as low on the pay scale as
possible, at whatever level the person
was willing to accept, and then pro-
vide small, incremental annual raises,
or slightly higher raises for promotions
or additional responsibilities. The goal
was to minimize payroll costs. This
approach may have worked fine in

| the past, but it will not work going
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BY PHIL HARWOOD

The author is president and CEO
of Pro-Motion Consulting. Reach
him at phil@mypmcteam.com.

forward when a more important goal
is to attract and retain talent.

A person with even a few years of
experience is going to be valuable to
your competitors—even more so for
someone with three to five years of
experience. If your compensation
system is not set up to reward your
people for this rapid rise in market
value, you have placed your employees
in a position where the only way for
them to realize their market value is to
jump ship, even if they don’t want to.

One of my large clients recently con-
ducted a wage study and found that
it had a high level of loyalty among
employees with more than 10 years of
tenure. But the firm was having a ter-
rible time retaining employees within
the five- to 10-year range. After some
analysis, the company realized one of
the key factors was that its pay struc-
ture did not coincide with market value
as these younger people gained great
experience from years two to five.

If you haven'’t looked at your
compensation system recently, it
may be time to do so. Consider the
market value of your people at dif-
ferent ranges of experience. Updat-
ing your compensation program
may result in a one-time adjust-
ment, which may be substantial.
However, if it results in holding on
to your high-potential people, the
investment will be well worth it.

They say it’s not about the money.
But sometimes it really is. Now
is a good time to take the money
issue out of the picture so you can
focus on other areas of improving
employee satisfaction, engagement
and retention. @

PHOTO! ©ISTOCKCOM/ALTAYR



WORRY-FREE ¢ 5

— For $1,059 USD per month™——

Get a new Cat” 3 years of Planned Powertrain Equipment
Compact Track Loader Maintenance Parts Kits** Protection Plan (EPP)*

Your Northeast Cat® dealer offers low monthly payments, planned maintenance kits and equipment protection plans,
so owning a machine is worry-free. Take advantage of our latest offer to get the machine and support you need to help
grow your business.

For more information, visit necatdealers.com

ALBAN [BY Gleveland [ rorev [T Mitton [3Y

SINCE 1927 SINCE 1948 SINCE 1957 SINCE 1960

Alban CAT Cleveland Brothers Foley, Incorporated Milton CAT
www.albancat.com www.clevelandbrothers.com www.foleyinc.com www.miltoncat.com
Baltimore, MD Murrysville, PA Piscataway, NJ Milford, MA
800-492-6994 844-800-0802 732-885-5555 866-385-8538

*Qffer promotes a low monthly payment financed with Cat Financial Services Corporation on a 60-month Installment Sale Contract or Conditional Sales Contract. The financing offer is valid from July 1, 2018 to December 31, 2018 on the
following new machines manufactured by Caterpillar Inc.: Cat Compact Track, Multi Terrain, Skid Steer, Backhoe, Compact Wheel and Small Wheel Loaders; Mini Excavators; Small Dozers; and Telehandlers. Machines sold in Canada
by authorized dealers are priced in Canadian dollars and the sale price and low payment amount may take into account the exchange rate of Canadian dollars to U.S. dollars. Financing and published rate and terms are subject to credit
approval through Cat Financial for customers who qualify. Not all buyers may qualify. Higher rates apply for buyers with lower credit rating. Offer available only at participating Cat dealers. Flexible payment terms available to those who
qualify. Offer includes a Powertrain Equipment Protection Plan (EPP). **The Planned Maintenance parts included cover the first 1,500 hours (estimated 3 years) of machine utilization. The kit contains one set of parts for regular planned
maintenance under normal operating conditions. In some severe applications where maintenance parts need to be replaced more frequently, the additional parts will be at the customer’s expense. Additional restrictions apply. Visit
catresourcecenter.com/offers for complete details. Offer is available to customers in the USA and Canada only and cannot be combined with any other offers. Offer subject to machine availability. Offer may change without prior notice
and additional terms and conditions may apply. Contact your Cat dealer for details

© 2018 Caterpillar. All Rights Reserved. CAT, CATERPILLAR, their respective logos, “Caterpillar Yellow,” the “Power Edge” trade dress, as well as corporate and product identity used herein, are trademarks of Caterpillar and may not be used without permission.



Self-worth, optimism
and high margins

ave you ever noticed how some salespeople are
quick to give a discount?

I experienced this personally when shopping
¥ for a Mother’s Day gift for my wife. She hinted
8 B8 that she wanted a Le Creuset cast-iron cooking
pot. L knew I'd better not buy it without her, so we went
together to pick it out. When the owner told us the price,
my wife simply asked if he could do any better, and the

salesperson immediately defaulted to giving us a nice
discount. I sort of felt sorry for the guy because I knew
he gave away all of his net profit margin.

And yet, a better negotiator would have pushed back and
tried to sell us on the value of this French blue enamel pot.

What is the underlying difference between these two
types of salespeople?

Weak negotiators lack confidence and have lower self-
esteem. Deep down, they don't feel quite worthy enough,
and they fear losing the sale. The crockery salesperson
even told us he was afraid of losing our business, which
was crazy since we were already in the checkout line lug-
ging this 20-pound pot.

THE PSYCHOLOGY
OF SALES SUCCESS

OPTIMISTIC
WORLDVIEW,

PRODUCT
CONFIDENCE

STRONG
NEGOTIATOR

©2018 JEFFREY SCOTT
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BY JEFFREY SCOTT

The author is owner of Jeffrey Scott
Consulting, which helps landscape
companies grow and maximize profits.
Reach him at jeff@jeffreyscott.biz.

Strong negotiators, however, would have been better
prepared to make the sale at list price. They would have
first sold themselves on the value of their own product
and brand.

They would know that if they don’t make this par-
ticular sale to us, they would make the sale to someone
else. Strong negotiators are not desperate; they believe
that life is bountiful and that there’s always another
opportunity right around the corner. These great sales-
people are highly optimistic about life.

A great book on this topic, which I'm having all
my peer group members read, is “Learned Optimism:
How to Change Your Mind and Your Life” by Martin
Seligman. I heard the author speak a few years back
about the positive impact optimism has on the lives
of soldiers with PTSD and anyone who needs resilience
to thrive in his or her job. Seligman worked with
the Army to help improve recovery from PTSD by
showing people how to increase their optimism.

God bless him.

Why is all this important? To run a profitable and
thriving business, you need your salespeople to make
sales that allow your company to win. If you underprice
the work, you already have lost. No matter how hard your
production people work, they likely will not be able to
catch up and turn the job into a financial win.

YOU HAVE TO AIM HIGH TO HITHIGH
To sum it up, the best chance of achieving a financial
win is to have a strong negotiator making the sale.

This requires salespeople to have an optimistic
worldview, believe deeply in their own self-worth,
regardless of what kind of day they are having, and
be sold on your product before they set foot out of
your office. (See the figure titled “The Psychology
of Sales Success.”)

Back to the crockery salesperson, when we asked if
he could do better, he should have looked at us with a
big warm smile and reassured us that we were getting
a great deal, that we would fall in love with this pot and
cherish all the memories we would create cooking and
eating great food. (Which we did—and do!)

If you think you can sell at a high margin—or if you
think you can’t—you are probably right. @



Work

' Smarter?

Is it time to stop dragging hoses and step up to the most
efficient sprayer/ spreader in the industry?

2ero-Turn maneuverabilty makes the tightest and most challenging
areas simple to navigate. With liquid coverage up to 240,000 sq/ ft per fill,
your work day just became a whole lot easier

More Efficient ® More Choices
WWW.Z-Sspray.com/sprayers




ames Martin Associates
(JMA), alandscape firm
headquartered in Vernon
Hills, 111, has found a unique
way to apply its in-house
expertise to give back to the commu-
nity through“potting parties.” The
company donates these parties to
nonprofits who can then auction them
off to raise funds for their causes.

Over the last 15 years, the com-
pany has donated more than 120
parties to local charities. Ashley
Atkinson-Leon, JMA’'s marketing
manager, says the donation is valued
at $600 per party for about 12 guests.

Each potting party, held on-site
at JMA, includes a guided tour of
the company’s landscaped grounds
with time for questions, a picnic-style
lunch from alocal deli and a hands-
on demonstration showing how to
properly install plant material into
pots. Guests then get to take home
their newly potted flowers when the
party is over.

The investment in these parties
also includes all of the materials—
containers, flowers, fertilizer, gloves,
water, rocks and soil. While the
donated materials are relatively inex-
pensive, there’s the investment of time
to consider. Besides the time spent
coordinating parties, there’s also time
spent hosting them. One of the com-
pany’s in-house landscape profession-
als, such as a landscape architect or
horticulturist, will make him or herself
available. Atkinson-Leon says guests
are taught plant installation and plant
care. Attendees also learn design tips,
such as grouping plant colors and

Party on!

James Martin Associates gives back
and promotes its horticultural expertise
with potting parties. By casey payToN

textures appro-
priately and how
to fill the pot with
soil in a way that
allows roots to
flourish.

In terms of
getting the word
out about potting
parties, Atkinson-
Leon says many JMA employees are
already involved in leadership roles
for multiple nonprofits within the
community, and offering potting par-
ties is a way the company can support
the causes its employees believe in.

“We also offer the potting parties to
nonprofits that our clients work with,”
Atkinson-Leon adds. “We often work
with the same nonprofits year after
year, including the Winnetka Histori-
cal Society and the Maryville Crisis
Nursery in the Chicagoland area. Our
sister company, LID Landscapes in
Boulder, Colo., also puts on potting
parties for organizations like the
Humane Society of Boulder and Boul-
der Health Community Ambassadors.”

There have been few challenges
running these parties over the years,
Atkinson-Leon says; however, she
advises having a backup space to host
the gathering in case of bad weather.
While JMA’s potting parties are typi-
cally held outside, under the pergola
in the company’s gardens, they can be
moved inside if necessary.

Ultimately, the company sees
these parties as a benefit for everyone
involved. Atkinson-Leon calls them
a “great educational learning experi-
ence for the community,” as guests
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walk away with a lot Potting

of knowledge that will Feaarrt,},'_ gggzst

help them tend to their ~ creating
attractive

plants at home. Plus, containers.

there’s the additional

benefit of supporting a local cause—as
well as supporting clients or employees
who are invested in those causes.

“We love that we get to support the
nonprofits that both our employees
and our clients are passionate about—
and that we get to use our knowledge
in horticulture to do it,” Atkinson-Leon
says. “It’s a fun, rewarding way to give
back to our local communities.” @

Payton s a freelance writer based in Philadelphia.

BUSINESS BREAKBOWN )

COMPANY: James Martin Associates
HEADQUARTERS: \Vernon Hills, IlI., sister

location in Boulder, Colo.

EMPLOYEES: 145 (including LID Land-
scapes employees)

ANNUAL REVENUE: Not disclosed
CLIENT MIX: 45% residential,

55% commercial

SERVICE MIX: 34% design/build, 15%
commercial maintenance, 25% residential
maintenance, 24% snow, 2% irrigation

PHOTO: JAMES MARTIN ASSOCIATES
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 EUROPEAN CRANE FLY (¥ CHINCH BUGS . (¥ SOD WEBWORM

WHAT SETS DUOCIDE APART?

Unlike most insecticide products on the market
today, which force applicators to choose between
controlling surface OR sub-surface insects, DuoCide
represents the only solution designed to suppress
insects both above AND below the surface.

Featuring carbaryl AND bifenthrin, DuoCide is

a broad-spectrum insecticide designed for the
preventative and curative treatment of feeding
insects, including white grubs, European crane fly,
chinch bugs, sod webworm, and many more!

Unlike other insecticide products featuring corncob
carriers, which take much longer to breakdown,
DuoCide is formulated on The Andersons’ DGPro®
dispersing granule carrier, which immediately
breaks down particles upon contact with water,
more quickly dispersing the insecticide.

§ 11T <<<< A AndersonsPlantNutrient.com

Andel‘sons W @AndersonsTurf



WATCH YOUR
BUSINESS GROW.

RAM 1500 TR_AD‘ESMAN

BEST-IN-CLASS STANDARD V6 HORSEPOWER!'
BEST-IN-CLASS V8 TOWING!'

OPTIONAL CLASS-EXCLUSIVE
FOUR-CORNER AIR SUSPENSION'

AVAILABLE CLASS-EXCLUSIVE RAMBOX®
CARGO MANAGEMENT SYSTEM'

COMMERCIAL

Bell & Park
L ANDSCAPE

AM
-—

FIND OUT MORE AT RAMTRUCKS.COM/COMMERCIAL

IClass is based on light duty pickups. Ram is a registered trademark of FCA US LLC.



M2 SERIES COMPACT
TRACK LOADERS

COMPANY: Bobcat Co.

BOOTH: 1088

URL: Bobcat.com

The M2 Series compact track loaders (CTLs) offer a

variety of performance, operator comfort and visibil-

ity enhancements, according to Bobcat. Cab comfort

is enhanced with an automatic ride control option, and

new front and rear cab isolators, door seals and side

screen dampers reduce vibration and noise. A rede-

signed top window improves visibility with a 34 percent

increase in open area. Each M2 Series CTL also features

a non-diesel-particulate-filter design.

RT-40 COMPACT TRACK LOADER @
COMPANY: ASV Holdings

BOOTH: 29108

URL: ASVl.com

The RT-40 compact track loader is 48.3 in. wide and
provides an 8.4-ft. lift height. It includes a turbocharged
37.5-hp Kubota diesel engine. The 4,175-1b. CTL features
a rated operating capacity of 931 1bs. and a tipping load
of 2,660 Ibs. An optional turf track minimizes the risk of
damage to delicate surfaces, according to the company.

FRONT AND REAR
SNOW BLOWERS
COMPANY: Kioti Tractor
BOOTH: 3212

URL: Kioti.com

Kioti’s front mount snow blowers quickly hitch to the
subframe for easy mounting and operate on a mid-
mount power takeoff (PTO) drive. The four front mount
models are equipped with four blades, a balanced fan,
a manual chute deflector and a balanced auger. Rear
mount snow blowers hook to the three-point hitch and
operate on the rear PTO drive. Standard-, medium-
and heavy-duty classes are available; each duty class
includes two models. Rear mount snow blowers come
in widths of 54 to 96 in.

PRO Z 972 SD

COMPANY: Cub Cadet

BOOTH: 5116

URL: CubCadet.com

Cub Cadet’s Pro Z 972 SD is built for maximum perfor-
mance and minimal downtime, said the company.
Operators can comfortably mow a straight line, execute
zero-degree turns and operate on a hillside with a slope
of up to 25 degrees. Oversized dual rear wheels provide
a higher level of stability and precision for the perfect
stripe, and the drive system with four-wheel steering
provides good control, Cub Cadet said.
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STRAIGHT
BLADE PLOW
FORUTVS
COMPANY: SnowEXx
BOOTH: 5042

URL: SnowEXx
Products.com
Designed for
sidewalks, paved
walkways and other
tight areas, ShowEX’s
straight blade plow
for UTVs measures 6 ft. wide and can angle to 5 ft., 4 in.
wide. It contains four vertical ribs and is constructed of
high-strength, low-alloy steel components. The A-frame
plow features a full-trip moldboard, a high-strength base
angle and a 5-in. hardened steel cutting edge. Its pow-
dercoat finish offers maintenance-free protection, and a
durable poly cover protects hydraulic components.

INFOHUB FOR

COMMERCIAL TURF

COMPANY: Briggs & Stratton Corp.

BOOTH: 7104 f h b
URL: BriggsandStratton.com In _ o 1A u -
InfoHub for Commercial Turfis a

landscape software program meant to help landscape
professionals drive efficiency and profitability into their
businesses, said the company. The web-based system is
accessible anywhere with an internet connection. It allows
landscapers to see the location of their equipment in real
time, create custom maintenance schedules and alerts,
create job bids remotely, optimize route schedules and
analyze profitability by job. It’s compatible with any piece
of gasoline-powered equipment that may be found in a
landscape fleet, regardless of equipment or engine brand.
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Prizelawn

PRIZELAWN @
CBR-IV
SPREADERS
COMPANY: EarthWay
Land Management
BOOTH: 9144

URL: EarthWay.com
Built by EarthWay, the
Prizelawn CBR-1V mod-

els are broadcast spreaders featuring 13-in. turf tires,

a heavy-duty gearbox and a stainless steel or painted
chassis. The spreaders come equipped with pattern
adjustment, which allows the operator to change the
application pattern based on the granular material that’s
being spread. Single and three-sided deflector kits are
also available.

TANDEM WALL SYSTEM @

COMPANY: Belgard

BOOTH: 20062

URL: Belgard.com

Belgard’s Tandem Wall System is a versatile system used
to create curved or straight retaining walls and freestand-
ing landscape walls, Belgard said. Ideal for use in a range
of residential and light commercial hardscape projects, it
provides the appearance of chiseled stone and is available
in four face styles, according to the company.

QUIKTRAK MOWERS

COMPANY: John Deere

BOOTH: 1110

URL: Deere.com

John Deere’s QuikTrak mowers provide professional
landscapers with the durability and productivity they
need, according to the company. The 900 Series ZTrak
and R Series QuikTrak mowers are equipped with
Michelin X Tweel Turf Airless Radial Tires, which offer
greater performance, increased uptime and a lower
cost of ownership, according to John Deere.
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West Alexandria, Ohio

REGISTER WITH EASE CHOOSE YOUR SERVICES RECEIVE MATCH ALERTS

SERVICE IS IN THEIR DNA.
IS IT IN YOURS?

Through a network of volunteers, GreenCare for Troops provides complimentary basic
lawn and landscape services to deserving military families with a deployed service member.

BECOME A VOLUNTEER.

Sign up now to show your gratitude and watch as your employees experience the joy
of giving back.

PROJECTEVERGREEN.ORG / 888.611.2955
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PROVAC SI LEAF AND
DEBRIS VACUUM
COMPANY: Little Wonder
BOOTH: 3052, A7
URL: LittleWonder.com
Little Wonder’s vacuum features
serrated steel impeller blade tech-
nology, a 40-gal. bag capacity,
foam-gripped handles that angle
upwards and instant height
adjustment. The vacuum’s
bag capacity is optimized
by a 12.25-in. thick steel
impeller featuring five
serrated blades—which
can handle leaves, lit-
ter, cans, bottles and
more—to deliver a 5:1
reduction ratio, Little
Wonder said. The angled
bag with a sewn-in plastic bot-
tom also helps prevent wear and tear. At 28 in. wide, the
ProVac Sl can fit through most gates.

VITAL BLEND SOIL AMENDMENT @
COMPANY: American BioChar Co.

BOOTH: 27084

URL: AmBiochar.com

In the Vital Blend soil amendment, porous bio-
char is blended with freshwater sourced humates.
The biochar is a fixed carbon, creates a soil reef for
microbes, holds water and remains in the soil for
more than 600 years. The active carbon forms a
chelate with minerals and is immediately bioavail-
able to plants. Overall, the soil amendment pro-
vides macro- and micronutrients, is a surfactant
and enhances plant growth and soil health.

RENT SMALL.
SAVE BIG.

CAT 420F E

$2,490% + 507

*All rental offers and pricing valid August 1 through September 30, 2018. Pricing varies based on machine model.**Limit one per
customer. Use promo code RENT for discounts. Please see your Cleveland Brothers One Call Rental rep for additional details.

I 0
1) Rental
STORE

Cleveland

ONE CALL RENTALS
Brothers
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YOUR FIRST

A1TACHMENT

LED GRAND ACCENT @
COMPANY: WAC Landscape Lighting
BOOTH: 20098

URL: WACLighting.com

The factory-sealed watertight

LED Grand Accent is crafted of
corrosion-resistant aluminum with
bronze or black finishes. Operating
on a 9-to 15-v system, the product
can be used as an up or down light.
It’s available in 2700K, 3000K and
4000K color temperatures and
includes continuous adjustable,
lockable beam angles indexed

from 15 to 60 degrees. Continuous
adjustment brightness control is
offered at 15 to 33 watts with
740 to 2,000 deliverable
lumens. One fixture can
replace several con-
ventional halogen
landscape lights.




PREDATOR-PRO 7000 (1)

COMPANY: Bob-Cat

BOOTH: 3052, A7

URL: BobcatTurf.com

The Bob-Cat Predator-Pro 7000 is the new flagship
machine in the Next Generation line of commercial
mowers from Bob-Cat. The Predator-Pro 7000 features
a new swing-away back bumper for improved service-
ability, redesigned operator controls for more comfort
and a 19-mph transport speed. The machine is powered
by a Kawasaki FZ1000V engine.

GS 110 BRUSHLESS TOP HANDLE SAW
COMPANY: Greenworks Commercial

BOOTH: 11192

URL: GreenworksCommercial.com

Greenworks Commercial’s GS 110 10-in. brushless top
handle saw is powered by Greenworks Commercial’s
proprietary 40-v lithium-ion battery and brushless
motor technology. It yields 50 percent less noise and
five times less vibration than gas equivalent products,
according to the company. Additional features include
a lightweight and compact 10-in. bar and chain design,
one-hand cutting operation, a chain brake, an auto-
matic oiler and steel bucking spikes.

WHAT WE SAY TO CUSTOMERS

Some Oto Luyken Laurel, Fothergilla major
Mount Airy, Orange Storm Flowering Quince
A and Cotoneaster Hessei would look great.

WHAT THEY HEAR

Some blah, blah, blah, blah, blah, blah,
blah, blah, blah, blah, blah, and,
blah, blah would look great.

oy

Communicating your vision to prospective customers has never been easier with PRO Landscape design software.
Whether your design platform is a desktop, laptop or tablet you can design and sell anytime, and now — anywhere.

Start Speaking Their Language Today!

prolandscape.com | sales@prolandscape.com | 800-231-8574

PRO Landscape

Industry-Leading Landscape Design Software

Photo Imaging | CAD | Lighting | Estimating | 3D Rendering | Tablet Apps
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B Ecorawn

Turf Pros' #1 Top Dresser

TOP DRESSERS
STARTING AT

ECO50

Compast
Spreader

e fr
il Lt

Grow your business not your crew!

1-866-ECO-LAWN (326-5296) | www.ecolawnapplicator.com

iy (| WG W gleg(IMiniVerde”| Celebrat
MeyedlEmpire) Canti;
el aies

Are You Ready To Begin or
Enhance Your Business?

The average annual gross revenue produced

anersis - 91,507 817

30 Years of Safer Lawn Care
Plus Mosquito & Tick Control Opportunities

Entrepreneur’s 2018 Franchise 500 - Rank #172
Military Times’s 2018 Best Franchises for Vets - Rank #29
Franchise Business Review - Best 2018 Franchise Opportunity

Key Markets Available in Your Area!

Contact Blaine Young Today!
(800) 989-5444 | NaturaLawnFranchise.com

*Based an 34 owners and te 2016 gross revenue report, 82018, NaturaLawn of America, Inc. All nights reserved
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PRODUCTS + SERVICES
FROM LANDSCAPE

INDUSTRY SUPPLIERS

FOR INFORMATION ON
ADVERTISING IN THE
LMSHOWCASE SECTION,
PLEASE CONTACT:

Jake Goodman
jgoodman@northcoastmedia.net,
216-363-7923

Dan Hannan
dhannan@northcoastmedia.net,
216-363-7937

Chloe Scoular
cscoular@northcoastmedia.net,
216-363-7929

pestfacts.org/grassroots

=

When issues about pesticides and fertilizers
pop up in your neck of the woods, you don't
have to address them alone.

R I S E Responsible Industry for a Sound Environment®

y:[®] DebugTheMyths.com
g7 1156 15th Street, N.W, Suite 400 Washington, D.C. 20005
(202) 872-3860




Every month the Classified
Showcase offers an up-to-date
section of the products

and services you're looking
for. Don’t miss an issue!

secesecesscsesesscscsesssscsesesssscsesesecsesnsee

ADVERTISING
INFORMATION

Call Chloe Scoular

at 216-363-7929,

FAX: 216-706-3711,
E-MAIL: cscoular
@northcoastmedia.net

secesecesscsesesscscsesssscsesesssscsesesecsesnsee

Payment must be received by the
classified closing date. We accept Visa,
MasterCard, and American Express.

Mail LM Box # replies to:

Landscape Management Classifieds,
LM Box #

1360 E. 9th St., Ste. 1070

Cleveland, OH 44114

(please include LM Box # in address)

HELP WANTED

FLORASEARCH, INC.

In our fourth decade of performing
confidential key employee searches for
the landscape/horticulture industry and

allied trades worldwide.
Retained basis only.
Candidate contact welcome,
confidential and always FREE.
1740 Lake Markham Road
Sanford, FL 32771
407-320-8177 * Fax: 407-320-8083
E-mail: search@florasearch.com
www.florasearch.com

AD INDEX

—

Andersons, The
Aspire Software Co. .....ccooeeeireeeeerierenerenens
Bayer CropScience
Billy Goat
Bobcat Co.
Case Construction
Cleveland Brothers
Cool Planet
Cub Cadet
Cummin
Dentco
Ditch Witch
EcoLawn
GIE+EXPO
Greene County Fertilizer Co. ..
Honda Engines
Irrigation Association
Isuzu
JCB
Kubota Tractor Corp.
L.T. Rich Products
National Association of Landscape Professionals......43*

NaturaLawn 54
Northeast CAT Dealers ... 43%
Pennington Seed 23
PermaGreen Supreme 8
Pike Creek Turf 54
PRO Landscape by Drafix Software...........ccccce0e..... 53
Progressive Insurance 21
Project EverGreen 51
Quali-Pro Ccv2
RAM Commercial 48
RISE 54
SingleOps 38
SiteOne 1
SnowEx 39
Unilock. 5
*denotes regional advertisement

The ad index is provi asan iti service. The

does not assume any liability for errors or omissions.

Place your ad in the
LM Classified Section today!

Contact: Chloe Scoular, Account Manager
216-363-7929 « cscoular@northcoastmedia.net
LandscapeManagement.net

M LANDSCAPE
MANAGEMENT

YOUR GUIDE TO GROWTH™

PLACE YOUR AD TODAY

[ Apply to attend ]

Do you qualify for the LM Growth Summit?

The 2018 Landscape Management Growth Summit is an exclusive, invite-only
networking and education event for turf+ornamental care companies held in
Orlando, Fla., Nov. 12-14. This year’s workshop speaker, Ken Bogard, will explain
how the Entrepreneurial Operating System—popularized by the book “Traction:
Get a Grip on Your Business” by Gino Wickman—helps people get what they
want from their businesses. Interested in attending? Head over to LMGrowth
Summit.net to apply or learn more about the event.

LANDSCAPE MANAGEMENT (ISSN 0894-1254) is published monthly by North Coast Media LLC, IMG Center, 1360 East 9th Street, Suite 1070, Cleveland, OH 44114. Subscription
rates: For US, Canada and Mexico, 1 year $59.95 print and digital; two years $95.95 print and digital. All other countries, 1year print and digital $169.95; two years $255.95.
For air-expedited service, include an additional $75 per order annually. Single copies (prepaid only) $10 plus postage and handling. For current single copy or back
issues, call 847-513-6030. Periodicals postage paid at Cleveland OH 44101-9603 and additional mailing offices. POSTMASTER: Please send address change to Landscape
Management, PO Box 2090, Skokie, IL 60076. Printed in the U.S.A.

mechanical including by photocopy, recording, or information storage and retrieval without permission in writing from the publisher. Authorization to photocopy

items for internal or personal use, or the internal or personal use of specific clients is granted by North Coast Media, LLC for libraries and other users registered

with the Copyright Clearance Center, 222 Rosewood Dr, Danvers, MA 01923, phone 978-750-8400, fax 978-750-4470. Call for copying beyond that permitted by
Sections 107 or 108 of the U.S. Copyright Law.

Landscape Management does not verify any claims or other information appearing in any of the advertisements contained in the publication, and cannot
take any responsibility for any losses or other damages incurred by readers in reliance on such content. Landscape Management welcomes unsolicited articles,
manuscripts, photographs, illustrations and other materials but cannot be held responsible for their safekeeping or return. North Coast Media LLC provides certain
customer contact data (such as customers’ names, addresses, phone numbers and e-mail addresses) to third parties who

wish to promote relevant products, services and other opportunities which may be of interest to you. If you do not want North .
Coast Media LLC to make your contact information available to third parties for marketing purposes, simply call 847-513-6030 between )’FR'F'FF!
the hours of 8:30 am and 5:00 pm (T and a customer service representative will assist you in removing your name from North Coast Media LLCs lists.

@ Copyright 2018 North Coast Media, LLC. All rights reserved. No part of this publication may be reproduced or transmitted in any form by any means, electronic or

SEPTEMBER 2018 | LANDSCAPEMANAGEMENT.NET 55



INTERVIEW BY ABBY HART

na Bozalis [

PRESIDENT
TURF TEAM OUTDOOR SCAPES

AND MANAGEMENT In Aspen, Colo., on one of her
OKLAHOMA CITY favorite recent travels with
" I family. From left: son Jay; 4
- - - daughter Sarah; Bozalis; son
“Pm involved with Go Red for <4~ EDUCATION Cooper; husband, David; and
Women and a local women’s business Westmoore High School daughter Maddie.
group called The Posse. (Turf Team) Oklahoma City
also donates to the YMCA, Wounded Class of 1991 Bozalis is a Native American
Warrior Project, Oklahoma University o member of the Chickasaw
Children’s Hospital, and we support Oklahoma University Nation, and Turf Team is a Tribal
many of the schools around town.” Norma}’l , Okla. Employment Rights Office-certified
Ingsll_rllg;Sz company with the Muskogee,
« . . Potawatomi, Chickasaw and
I mixed paint and worked herokee trib.
. University of Central Oklahoma Cherokee tribes.
my way up to cashier. I Edmond, Okla.
leamed about working Wlth B.A., Business “The best part of what I do is getting to
Class of 1995 work on my hobby every day—I'm excited
people and customers and to go to work. And because we're spending

dealing with money." O\V\IOR K EXPERIENCE more time with each other at work <

1987-1990 than with our families, let’s have fun.

Sutherland Lumber
Turf Team sponsored the 2017 Various roles
Oklahoma University Medical Oklahoma City
Children’s Hospital golf
tournament. From left: Ken 1990-1991
Settle, J Hensley, Bozalis and Exchange Bank
.y Jeff Davidson (Turf Team vp Bank Teller
and Bozalis’ brother). Moore, Okla.
1991-1993
Equity Bank
Customer Service/Teller
Oklahoma City . .
“I did the accounting,
19941996 sales and scheduling when
Express Personne .
Worker Compensation Accountant we f.lI'St Started’ but my
Oklahoma City passion has always been

gardening and design.

1997-present
Turf Team Outdoor Scapes Now, I Spend most of my
and N(Ilanagement time on quality control and
President/Owner . . »
Oklahoma City meeting with customers.

................................................................................................................................................................

BOZALIS’ WORDS OF WISDOM “Play the game better than anyone else.” ® “Take advantage of the doors that are
open to you; never forget how blessed you are to be a part of your community.” e “If you take care of business, the
business will take care of you.” e “All we do is done as a team, so we must encourage all of our employees, suppliers
and subcontractors to work together for success for all. As professionals on the team, we are responsible to each
other to perform at a higher level.”

PHOTOS: REGINA BOZALIS
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“The Next Gen PLUGR" offers the

versatility of pulling plugs at the
density suited for the turf condition
—In a single pass — conserving the
integrity of the turf and completing

johs with remarkably little effort.” .

— Matt LaMarsh, President
Atlanta Aeration; Atlanta, GA

Award Winning Next Gen
25" Hydro-Drive Aerator

* Variable speed self-propelled rear wheel drive reduces fatigue
& increases productivity

© Variable aeration density (VAD™) for 2-10x more holes than
drums in a single pass

© Intuitive hydro-drive controls allow you to feather the speed
with fingertip control

© |n-ground steering for unmatched maneuverability

o Patent Pending EZ Lift N Drop™ tine system for
uninterrupted aeration

© Reciprocating action drives plugs up fo 2x the depth of
drums and cerates in wet or dry soil condifions

© Reverse for ease of loading / unloading

* No tool flip-up hoods for best in class access to inside of
machine for easy service plus improved belt service

o QOnly six tines to service vs. up to 42 tines on 26" drum units

. 3 ‘.
PR e *See your local Billy Goat® dealer for Financing details.
DU N Subject to credit approval.
Xr\ o

Call 1-800-776-1690
for a Demo to see
how the next level
of aeration can
drive your business
to the next level!

To find your local
Billy Goat Dealer, visit
www.billygoat.com

Visitus
at GIE +EXPO at

Booth #5040 indoors
& 64800 outdoors.

UdiigUny HSRDA.

www.hillygoat.com




NEXT-GENERATIONRELIABILITY FOR THE NEXT GENERATION OF OWNERS. You aren‘t just buying a pickup truck for
your business. You're investing in your family’s future. That's where having the reliability, durability and low total cost
of ownership of a diesel engine make all the difference. With Cummins 6.7L Turbo Diesel or 5.0L V8 Turbo Diesel
powering your pickup, you're getting the benefit of nearly 100 years of continuous innovation from the diesel

IN 47202-3005 U.S.A.
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,OUTDOOR
EXHlBlTS GUlDE

Your chance to see and try new equlpment Isin loulswlle Ky., Oct 17-19

IN PARTNERSHIP WITH CO-LOCATED WITH

GIE+EXPO I FARDSCARK

THE GREEN INDUSTRY & EQUIPMENT EXPO an & lcpi even




EXPERIENGE THE EXPANDED

EGHO X SERIES

Come view the latest additions to the ECHO X Series of products in
Indoor Booth #5112 and then take a walk outside to Booth #7451D
and try the products yourself in ECHO’s Performance Circuit. See
what the industry is chatting about. Demo the best in blowers,
trimmers, chain saws, and for hardscapers - the new

CSG-7410 cut off saw. The ever - expanding ECHO X Series is
designed to meet the pro’s demands - products that are more
powerful, lighter weight and the best in productivity.

HECHO



NEW!INDOOR
EXHIBITS OPEN
FOR ALL INDUSTRY,
WEDNESDAY 3-7PM

20-ACRE OUTDOOR DEMO g ¥
AREA OPEN THURSDAY & FRIDAY - e

900 EXHIBITS FEATURING NEW PRODUCTS

PROFIT-BOOSTING EDUCATION
THREE NIGHTS OF FREE CONCERTS

DEMO AREA - |

KENTUCKY EXPOSITION CENTER | 800-558-8767 | WWW.GIE-EXPO.COM




The Official

Outdoor Must-Se

GIE+EXPO 2018 OUTDOOR DEMO AREA
KENTUCKY EXPO CENTER

OUTDOOR DEMO AREA HOURS:
Thursday, Oct. 18, 9 am.-5 p.m.
Friday, Oct. 19, 9 a.m.-1p.m.
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All Access Equipment.. Briggs & Stratton Corp.... 6472-D Del Conca USA....... GNC Industrie: 1441-D
Alpha Professional Toals... Briggs & Stratton Yard Power Products DeWitt Co. Grammer. 6136-D
Altoz (including Ferris) ..6500-D DFD Loader: Grasshopper (o... - I542-D
American Honda Motor, Engine Division................ 6046-D Brown Products. 1452 Ditch Witch Green Steel Manu 9. . J443-D
Apex/Fecon, Buffalo Turbine 6356-D Dixie Chopper.... Greenworks Commercial......... .1630-D

Arctic Snow & Ice Products.... Bush Hog. DR Power Equipment-Generac Power Systems Husqvarna Professional Product 7800-D
Ariens and Gravely. (ab-n-Air Dust Tech Hydro-Gear.... -
ASV Holdings (anycom USA DYNA Intimidator -
Atlantic Water Garden: CASE Construction Equipment. Earth & Turf Products.. iQ Power Tool 5521-D
AvantTecno USA.... Caterpillar. ECHO JohnDeere 5

Bad Boy Mowers.... (hapin International..... Ecoturf Midwest. Kawasaki Motors Corp., USA L1422-D
Bandit Industries... (levaNorth America ELIETUSA Kioti Tractor........ |
Belgard Hardscapes.... (oastal Source.... Exmark Mfg. (o..... Kubota Tractor Corp.

Billy Goat Industries.d..

Blaze Grill Country Clipper. Fireboulder.com Lastec.

Bluebird Turf Products..... (ub Cadet/MTD Product Franklin Equipment Left Hand Robotics...
Bobcat Co. Davis Village Solutions... Frictionless World.. Lil"Bubba Curb Machine:
Boulder Designs & BOrder MAgiC........ 5208-D Deicing Depot. General Transmissions Makita U.S.A

Cormidi USA
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Finn Corporation/Express Blowe

LT.Rich Products.....

Entrance



SPONSORED CONTENT

JOHN DEERE
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-
080 | TazeD TIZBO0 | 75340
TeRD
Gate C-1
Maruyama U 6251-D SEK-Surebond
MEAN Green MOWEIS....cmn 6014-D Site0ne LandScape SUPPIY s
MiniTrencher 6106-D Spider
Morbark LLC. 154-D Spyker Spreaders-A Brinly Hardy Co....
Mulch Mate/DaWSON MIQ......eoeeeeeeme Steel Green Manufacturing, LLC
MultiOne America Stonedeks Silca System..

New Holland Construction
Odes Industries.
Orec America, In
OREGON.
Pathfinder Systems
Pave Tool Innovators..

Perma Edge Industries.....

Polar Furnace.
REDEXIM/BLEC
Scag Power Equipment
Schiller Grounds Care.

Super Lawn Trucks...
SureCan Incorporate
Tobroco Machinery, LLC..
Top Saw Tool LLC..

Toro Co., The
TracVa

%0 Highlight denotes
20D advertisement in this guide.
. List as of Aug. 10. Subject to change.

TrACKEU LIFES INCrs Unilock Weibang

TurfTeq Vientrac by Venture Products.. Westinghouse.

TURFCO Vermeer (or Worldlawn Power Equipmen
Turfmaker Corp. Walker Manu Wright Manufacturing....
Turfware WallEnterprises Yukon Valley Natural Stone.
TYM Tractor Weber MT

Z6lide Suspension.....

SEPTEMBER 2018 | LANDSCAPEMANAGEMENT.NET S5
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£ £ USING OUR SKILLS TO

TAKE CARE OF THE PROPERTY

OF A MILITARY FAMILY IS THE
LEAST WE CAN DO TO SAY

) 7)
\ THANK YOU.
N\

t 8 P T g,
~m5ﬂawm‘:§

GREENCARE — GENE QUEEN
FOR TROOPS Nature’s Select Premium Turf Services

Winston-Salem, NC

REGISTER WITH EASE * CHOOSE YOUR SERVICES * RECEIVE MATCH ALERTS

SERVICE IS IN THEIR DNA.
IS IT IN YOURS?

Through a network of volunteers, GreenCare for Troops provides complimentary basic
lawn and landscape services to deserving military families and post-9/11 disabled veterans.

BECOME A VOLUNTEER.

Sign up now to show your gratitude and watch as your employees experience the joy
of giving back.

PROJECTEVERGREEN.ORG / 888.611.2955

Lf]¥]O)lin]o|

PRESENTED BY

"N & siteOne

©2018 Project EverGreen. All Rights Reserved Nufarm
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New Technical Skills
Workshop in English
& Spanish

GIE+EXPO’s premier education and networking experience

LANDSCAPES

October 16-19, 2018 | Louisville, KY | Omni Louisville Hotel

> LANDSCAPESCONVENTION.O :_ ~ Colocated with 2] Platinum Sponso




The Official
Outdoor Must-$e

J ake the opportunity to feel

the Ferris” difference at the

GIE+EXPO. Located in outdoor
21 booth 6500D, Ferris will have its

full line of commercial mowing and

turf care products available to demo.
As a leader in the commercial

mowing space, Ferris is dedicated

to supplying commercial-grade

mowing equipment that enhances
productivity through independent
suspension, the iCD" cutting system,
and Vanguard” Oil Guard” providing
500-hour oil change intervals.

Ferris is extending that dedication
to enhancing productivity for the
commercial landscaper by offering
a full line of stand-on spreaders and
spreader/sprayers available this fall.

GIE+EXPO 2018

DEMONSTRATION AREA
KENTUCKY EXPO CENTER

‘ GIE+EXPO

OUTDOOR BOOTH 6500D ° INDOOR BOOTH 5020

The spreader/sprayer line includes
articulating and zero-turn models,
providing dry coverage up to one
acre and liquid coverage up to 2.2
acres. The zero-turn Venture” FS3100
and Venture XC" FS3200 are pow-
ered by a Vanguard” V-twin engine
for true commercial performance. Al
models feature a 100% stainless steel
frame to resist corrosive chemicals.

For the last 20 years, Ferris has
been a pioneer in bringing indepen-
dent suspension to the commercial
mowing industry. Most operators
aren’t aware that they slow down
to accommodate for uneven ter-
rain - until they test drive a Ferris
with suspension. Isolated from
these effects, the operator naturally
maintains speed, taking full advan-
tage of available ground speed. The
result: more acres and more money
in your pocket. The full range of
Ferris commercial mowers with
suspension, including the
all-new ISX™ 800 with
advanced suspension
technology, will be avail-
able to demo!

For those landscap-
ers considering stand-on
mowers for their opera-
tion, Ferris will have its full

S8 LANDSCAPEMANAGEMENT.NET | SEPTEMBER 2018 S /

SPONSORED CONTENT

line of stand-on
mowers to demo.
The SRS Z1, SRS”
Z2,and SRS”
73X all feature a
coil-over shock
operator suspension
platform that is adjust-
able to the operator and a contoured
thigh pad to help tackle sloping ter-
rain. The SRS" Z3X, introduced last
year, offers a patent-pending pivot-
ing front axle with twin stabilizer bars
to ensure that all four wheels stay in
contact with the ground.

Make sure the Ferris outside
demo area, booth 6500D, is a
destination during your EXPO visit.

FERRIS
5375 N. Main Street, Munnsville, NY 13409

Phone: 315-495-0100
Website: FerrisMowers.com

© Facebook.com/FerrisCommercialMowers/
© Instagram.com/FerrisMowers/



The Official

SPONSORED CONTENT

Outdoor Must-Se

‘ GIE+EXPO

Huscqgvarna

OUTDOOR BOOTH 7800D ° INDOOR BOOTH 9094

3 usqvarna Group is a global

¥ leading producer of outdoor
i power products and innova-

gl B tive solutions for forest, park
and garden care. Products include
chainsaws, trimmers, robotic lawn
mowers and ride-on lawn mow-
ers. The Group is also the European

GIE+EXPO 2018

DEMONSTRATION AREA
KENTUCKY EXPO CENTER

leader in garden watering prod-
ucts and a global leader in cutting
equipment and diamond tools for
the construction and stone indus-
tries. The Group’s products and
solutions are sold under brands
including Husqgvarna, Gardena,
Flymo, Zenoah and Diamant Boart
via dealers and retailers to con-
sumers and professionals in more
than 100 countries.

Husgvarna, a division of the
world’s largest producer of out-
door power products and lawn
care equipment, will be introducing
new products at GIE+EXPO that
showcase the company’s leader-
ship in zero-emission and robotics
technology, along with products
designed to make lawn and garden
care more productive and intuitive
for homeowners, and unveiling the
latest additions to its portfolio of

professional products and services.

gyt O

Husqvarna

READY WHEN YOU ARE

Many of the new products in
the lineup for 2018 and 2019 will
complement the company’s exist-
ing lineup to offer professional the
full fleet solution to help optimize
operational efficiencies and deliver
best-in-class quality and durability.

Husgvarna will be unveiling
several industry-leading products
at this year’s GIE+EXPO Oct. 17-19
in Louisville, Ky., including the new
572XP, 565 and T525 chainsaws.
Stop by our indoor booth (9094)
and our outdoor booth (7800D)
for a first look at all our new
products.

HUSQVARNA
9335 Harris Corners Blvd. Suite 500
(harlotte, NC28269

Phone: 704-597-5000
Website: www.husqvarna.com

\\SE\PT&EyéER 2018 | LANDSCAPEMANAGEMENT.NET S9



The Official
Outdoor Must-se

PermaGreen

‘ GIE+EXPO

OUTDOOR BOOTH 7436D ° INDOOR BOOTH 1030

ermaGreen, the Green

Industry’s most trusted source

of sprayer/spreader technol-

i ogy for over 20 years, is proud

to introduce the 2019 Triumph with

2 new patent-pending features:

® The new power-assist steering
system makes the machine a bion-
ic extension of the operator. The
system automatically counteracts
ground and steering-induced
forces, giving the operator incred-
ible control and ease never before
experienced on articulated stand-
on spreaders.

® A lateral stabilizer system deliv-
ers extraordinary traction and roll
control by more-firmly keeping all
four wheels on the ground. Also,
the lateral movement between

the front and rear of the machine

is automatically counteracted by
the system for superior stability in
tight turns and on hillsides.

These and other common-sense
patented and patent-pending fea-
tures make the 2019 PermaGreen
Triumph the machine of choice
for professionals who care about
delivering top quality applications.
No other spreader/sprayer on the
market today synchronizes applica-
tion rates of both the spreader and

GIE+EXPO 2018

DEMONSTRATION AREA
KENTUCKY EXPO CENTER
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sprayer to two pre-set speeds; has
an agitation system that delivers
instant clog-free full-flow of fert,
seed, and salt; and comes with a
60-day 100% money-back guaran-
tee, a 15-month bumper-to-bumper
warranty, plus 24 months of frame-
corrosion protection.

The 2019 Triumph provides
unprecedented comfort, control, and
safety to you and your employees.

The 2019 Triumph: A Real Money Maker
PermaGreens come closest to the
money-making goal of one machine,
all properties, every day. Compact,
fast, and agile, Triumphs work great
on both small residential lawns and
sprawling multi-acre complexes,
ensuring you receive a fast return
on your investment. They can treat
up to an acre in 15 minutes but also
fit through 36" gates. They feature a
fuel-efficient Honda 200 cc engine,
150-pound hopper and a 1-acre
spray tank. Why buy a machine that
can't be used on every lawn?

Turn your LESCO® Push Spreader into
a Spreader/Sprayer

Our battery-powered Recharge”
Spray Kit packs 8,000 square feet of
liquid capacity, available with a push

v

7436D

SPONSORED CONTENT

pPeErmagreemn

F AR

of a button. It can spray a full day’s
production on a single charge. The
slimline profile allows for 50 pounds
of space to remain inside the hop-
per for dry products. The Recharge
can be easily installed and includes a
spray wand for hard-to-get-to areas
and a battery charger.

Agitator Upgrade Kit for
all PermaGreen” and LESCO®
3-hole Spreaders
The patent-pending PermaGreen
Agitator is guaranteed to reduce
clogging and deliver instant, full
flow of your LESCO or PermaGreen
3-hole spreader. The stainless steel
tines oscillate inside the hopper
holes to break up clods for clog-free
fert, seed, and salt applications in all
climates and temperatures. It's easy
to install and comes with a 90-day
buy-back guarantee.

Visit PermaGreen.com or call
800.346.2001 for more information
and to find a demo location.

PERMAGREEN
5609 Murvihill Road, Valparaiso, IN 46383

Phone: 800-346-2001
Website: permagreen.com

© Twitter.com/GoPermaGreen
© Facebook.com/GoPermaGreen
@©) Instagram.com/PermaGreenSupreme



UPGRADE TO THE ALL NEW.

revoluhonary BREAK

Aqgitator is guaranteed to reduce
clogging of your LESCQO?® or
PermaGreen™ 3-hole spreader or

your money back. _ R v

VISI’r permagreen com ’ro see for
yourself why PermaGreen is the - " F
- GOLD STANDARD of spreaders

TAKE THE 60-DAY CHALLENGE CALL FOR DEALER LOCATIONS &

REGISTER TO WIN A TRIUMPH
TRY THE PERMAGREEN ON YOUR TOUGHEST PROPERTIES
FOR 60 DAYS. IF YOU DON'T LOVE IT, WE'LL BUY IT BACKI! 800.346.2001 permagreen.com

of SiteOne L Supply, Inc. The Triumgh is profected by patents 8,336,800 and 7,854,573 and patnet pending.

© 2018 PermaGreen. PermaGreen™ is a registered frademark of Perrma-Green Supreme, Inc. LESCO is a



Come see the latest addition to our ZTrak Pro lineup, Booth 1110
at the Green Industry Expo, October 17-19, 2018.

Be among the first to know. Sign up at JohnDeere.com/FirstToMow

74200
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