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H
ave you ever had one 
of those days or weeks 
where multiple bits of 
information—all with 
the same message—

seem to materialize out of thin air,  
like they’re screaming, “Hey, you!  
Pay attention to this!”

It feels like fate, but it’s really just 
a matter of the brain’s ability to rec-
ognize and call attention to patterns. 
It’s called frequency illusion or the 
Baader-Meinhof phenomenon. 

This recently happened to me. I’m 
taking the message as a cue to improve 
the way we do some things around here 
at Landscape Management (I won’t bore 
you with the details of the magazine 
production process) and the way I do 
some things at home (paying bills, clean-
ing the house—also boring, I know).

What’s not boring for a busi-
ness owner, I’m sure, is operating 
an unsystemized business. In fact, 
if you’re in this camp, it’s probably 
downright chaotic and draining for 
you and for your employees. As for 
your clients? We probably don’t even 
want to know what they think about 
your erratic procedures. 

This topic—the disorder caused by 
a lack of standard operating proce-
dures—is the one that’s been following 
me around all week. 

First, I came across this quote from 
legendary process improvement expert 
W. Edwards Deming: “If you can’t 
describe what you’re doing as a process, 
you don’t know what you’re doing.” 

Interesting, I thought, and true.  
But wait, that sounds a lot like the message 
from the cover story I’m finishing up on 

the Weed Man USA way: Start with a 
solid plan and create systems to support it.

Then the other day, when I was 
refamiliarizing myself with the ten-
ants of The E-Myth in preparation for 
the February issue of LM, I got that 
not-quite-déjà-vu-but-still-kind-of-
strange feeling that comes when you 
can’t avoid a piece of information. 

The concept that seemed to be 
hitting me over the head became clear: 
Business systems and processes breed 
competency, structure and scalability—
and, in turn, less stress and more profits.

Although this idea seems funda-
mental, apparently it’s not.

Landscape Management research 
shows as many as 40 percent of Green 
Industry firms don’t make an annual 
budget. The Benchmark columnist 
Frank Ross cites a study showing 
less than 10 percent of construc-
tion contractors plan out their years 
compared to 80 percent of manufac-
turers. Pair those facts with various 
research revealing anywhere from half 
to 80 percent of small businesses fail 
within the first few years, and you get 
the picture: Many companies, in the 
landscape industry and otherwise, are 
flying by the seats of their pants.

If you’re not currently operat-
ing this way, congratulations. You’re 
probably a recovering pants-seat flyer, 
aren’t you? 

If you are currently improvising 
your business as you go, let my case of 
frequency illusion—and lessons shared 
throughout this issue—serve as the cata-
lyst to get your company’s process-devel-
opment program in place. Otherwise, 
you risk leaving your growth to fate.  

Frequency illusion
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