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From The President 
What's In A Name? 

Did ya ever wonder about the names of 
some of the pesticides that we use on 
our golf courses? Do you remember 

the good old days when chemicals really 
sounded dangerous? The names alone were 
enough to warrant a healthy respect for the 
toxicity of these chemicals. Compare the names 
of chemicals in the past (some of which are still 
in use today) to the more modern names: 

Old Chemicals 
Toxaphene 
Calcium Arsenate 
Lead Arsenate 
TCA 
Amino Triazol 
Potassium Cyanate 
Disodium Methyl Arsenate 

New Chemicals 
Primo 
Pace 
Reward 
Prograss 
Gallery 
Acclaim 

DDT 
PMAS 
Sodium 

Dimet 
Diquat 

Banner 
Subdue 
Merit 
Finale 
Dimension 
Image 

What is the use of these newer names trying 
to tell us? Is anything more than two or three 
syllables too much for us to handle? Should we 
feel good about using Image? Is Primo really 
primo? Is Finale really the final application? Is 
applying Reward somehow better or safer than 
applying Diquat? 

Sometimes I get the feeling that the guys who 
come up with these names are the same group 
that came up with the idea for New Coke. 
Should we all feel safer using these great 
sounding chemicals? Do your members feel 
better when you tell them you're spraying 
Dimension on their fairways rather than 
MSMA? Maybe they do, but should they? Are 
people really so naive that they don't question 
the use of these cute sounding modern chemi-
cals, or do the marketing people just think so? 
Do the lawn care companies choose to spray 
Merit because it sounds safer than spraying 
Proxol? Are their customers better served by 
this decision? Should a mother feel safe putting 
out a cute little roach motel on her kitchen floor 

where her cat. or worse yet, her infant has easy 
access to it? 

Why am I knocking the chemical industry? I'm 
not. Chemicals are a necessary choice as part of a 
well thought out pest management program. But 
don't think for a minute that these chemicals are 
risk free because they sound so wonderful. The 
name might lure you into a false sense of security. 
Nevertheless, these are still toxic pesticides and 
should be used and handled as such. Use them 
wisely, with all the caution and safety you can 
provide. 

Now that summer is over, there are lots of events 
schedules for the next few months. Don't forget to 
sign up, and in some cases early sign up gets you a 
discount. Check out the calendar on the last page 
for more information. 

Richard Lavine, CGCS 
President 

GCSAA — Hosts Public 
Relations Meeting 
By Bob Costa 

In early October, I traveled to Lawrence, 
Kansas, site of the GCSAA headquarters, to 
participate in two days of meetings with 

GCSAA staff and members of the Public Relations 
Committee. The meetings were scheduled to 
discuss the various public relations programs 
being considered by the Association and to 
critique, as well as develop new ideas for the 
Association's most prominent public relations 
effort, "Par For The Course". 

For those of you who are members of GCSAA, 
let me begin by saying it was a great experience to 
be a part of the excitement at headquarters. We are 
currently being led by an organization that is truly 
committed to its membership and promoting our 
industry. 

GCSAA public relations efforts are directed by 
Pat Jones, Director of Public Affairs and Scott 
Smith, Director of Media Relations and Video 
Services. The thrust of their efforts are aimed at 
promoting and occasionally defending the golf 
course maintenance industry. This is accomplished 
through the development of a variety of new 
programs. Included in our discussion were 

(Continued on Page 4) 
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The Sierra Pacific Turf Supply Ryder Cup Challenge 
Gross 

Jraig Kilcoyne 
Steve Foster 
Ross Brownlie 
D. Jacobsen 
Mark Miller 
Tom Elliot 
Forrest Arthur 
Scott Pajak 
Mike Barber 
Don Kittilsen 

Jerry Ingeldue 
Steve Foster 
Emil Yappert 
Mike Barber 
Steve Lagarra 
Tom Elliot 
Mitch Frasier 
Ron Maio 
Mike Camello 72 
Dana Cannon 

Net 

74 
75 
76* 
76 
77* 
77 
78 
79* 
79 
80 

63 
69* 
69 
70 
71* 
71 
71 
72* 

72 

Golf Results from October joint 
meeting at Sonoma Golf Club 

GCSANC 23 
SNGCSAA 10 
Thanks to the following two man 

teams for bringing the trophy home 
where it belongs: 

Jeff Roberts Terry Grasso 
Ross Brownlie Mike Barber 
Scott Pajak Dana Cannon 
Eric Eguaras Mike Nunemacher 
Dave Davies Howard Fisher III 
Larry Norman Mitch Frasier 
Thank you, Larry Norman for 

hosting this very successful joint 
meeting with our fellow superinten-
dents from the SNGCSAA. The 
course was in great shape. 

We would also like to thank the 
sponsors of the beverage carts, Scotts 
Proturf & Farwest Golf Course 
Supply for their donation to our 
scholarship fund. 

Naumann's NorCal News 

Leonard Theis has accepted the Golf Services 
Manager position at San Mateo G.C. He is 
coming from the City of Modesto where he had 
a similar position. Leonard is filling the position 
vacated by the retiree John Grant Ken 
Williams has accepted the superintendent 
position at Stanford Golf Course. Ken was the 
superintendent at Rancho Bernardo CC in 
Northern San Diego County . . . Larry Feliciano 
has accepted the superintendent position at Yolo 
Fliers Club in Woodland. Larry is replacing the 
retiring Don Baker. Don is retiring after many 
years as superintendent. He is a long time 
member and supporter of GCSANC. 

SUPPORTER LISTING 
SCOTTS PROTURF 

Fertilizers - Poly S and new Triaform technologies Herbicides, 
Fungicides, Seed, Soil, tissue, water and turf disease testing. 
Chick Dal Pozzo, Sr. Tech. Rep 510-791-8985 

CALCIUM 
Pacific Pearl Oyster Shell - the most efficient calcium for the 
turfcare professional. Available from your fertilizer dealer. 

For technical assistance Call John Mazura 
Jerico Products, Inc. 707-762-7251 

RUSSELL D. MITCHELL & ASSOC., INC. 
Providing quality irrigation design and consultation services 
including bid document development, hydraulic analysis, and field 
staking. 
510-939-3985 510-932-5671 FAX 

BENTGRASS SOD 
West Coast Turf — Crenshaw, SR1020, and Penncross. Contract 
grow and installation available. Washed or sand based. Also, hybrid 
Bermuda, and 100% rye sod. 

800-447-1840 

Contra Costa 
Landscaping, Inc. 

27 Years - State License #263333 
All Aspects of Golf Construction 

Greens - Tees - Bunkers - Seeding - Hydroseeding 
Lakes - Pump Stations - Drainage 
Quality Work - Competitive Prices 

Jim Duhig (800) 498-7339 
(510) 229-1060 

FI0WTRONEXP5I 
Pumping Systems 

Industry Leaders in 
Quality, Service 
and Innovation 

Wes Hall 
6 1 9 - 7 4 7 - 1 6 6 2 
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"Strictly Business" 
By Bob Costa 

It's no secret that a produc-
tive maintenance staff is 
one of the keys to a 

successful maintenance 
operation. The benefits are not 
only reflected in a better 
maintained golf course, but also 
in fewer employee related 
headaches. 

Having a productive work 
force becomes more critical 
when your operation is limited 
with a small staff. What's the 
solution? It begins with hiring 
competent employees, then 
providing the proper training 
and guidance so they can 
succeed. Sounds simple doesn't 
it? We've no doubt heard about 
it in seminars, or read about it 
in books on management 
before, but how do me make it 
work for us? 

After years of frustrating 
experiences I have developed a 
system which I feel has worked 
very well at our golf courses. 
Here's how it works. 

Begin by making a list of the 
qualities you expect from your 
employees. For me it's: Com-
munication Skills - How can we 
train our employees, and set 
performance goals if we can't 
communicate? Reliability/ 
dependability - Employees are 
of no value if they're not at 
work, or not on time. Have 
pride in their performance -
All of what we do is visual, 
employees who care about 
quality are essential. Motivation 
- There's always more work than 
there is time. Employees who 
aren't productive are a handicap. 

Once you know what it is you 
want, it's time to go find it. Take 
interviewing seriously. Develop 
a list of questions that helps you 
determine whether an employee 
has these qualities, and don't 
hesitate to mention, up front, 
that you demand these qualities 
from your staff. Check refer-
ences and never hire an indi-
vidual after the first meeting. 

shots on this one, however, in 
1996 episodes will also be 
shown on ESPN 2 Wednesday 
nights at 10:00 p.m. 

Although it is certainly a 
show we should want to watch, 
the target audience are golfers, 
and an occasional non-golfer. 
One excellent suggestion was to 
tape several episodes and show 
them in the pro shop throughout 
the day. Just think of the 
audience you could capture 
while the golfers are waiting out 
a frost delay. 

The show format is designed 
to encompass all aspects of golf, 
including features on environ-
mental projects and mainte-
nance practices, its message is 
simple, promote and add 
exposure to golf course superin-

tendents. Commit to helping 
make it happen. 

If I could summarize my 
feelings as I returned home, it is 
that we are being led at the 
national level by bright, 
dedicated individuals who truly 
have the best interests of 
superintendents at heart. The 
low road would be to sit back 
and follow their lead, let them 
fight the battles while we lose 
the war. I challenge each of you 
to find a way in which you can 
raise the image of golf course 
superintendents just one notch. 
Take advantage of the opportu-
nities and resources which are 
available and travel the high 
road. Make a difference. 

GCSAA — Public 
By: Bob Costa 
comments on the development 
of environmental principles for 
golf courses in the U.S., 
professional image and titles, 
Audubon Schools, a new 
slogan for the Association, 
corporate sponsorship of 
events and "Par For The 
Course." 

Many ideas were exchanged 
by the committee whose 
members geographically 
represent the membership. The 
consensus amongst the group 
was that we are pleased by the 
direction and efforts being 
made through the various 
programs, however, one thing 
is very clear. In order for any 
of these programs to succeed 
they must be embraced and 
supported by the membership. 

Relations (Cont'd) 

The role of GCSAA is to 
develop the programs and 
provide the resources for public 
relations efforts. It is our 
responsibility as members to get 
involved at the grass roots level 
and make a difference. 

One of the most exciting 
activities during the meeting 
was the opportunity to partici-
pate in the planning of "Par For 
The Course". For those of you 
who have never seen it, it can 
be described in one word — 
impressive. For an Association 
of our size (15,000) it's quite a 
feat to have a weekly television 
show on a major network. The 
biggest complaint, justifiably 
so, is the 4:30 a.m. west coast 
time slot on Sunday morning. 
Unfortunately ESPN calls the 

Bring them back several days 
later for a more informal 
interview on the golf course. 
You'd be surprised what you 
might learn. Lastly, don't be 
swayed with someone's golf 
course or maintenance experi-
ence, unless this is one of the 

policy, safety and procedural 
handbook specific for the 
maintenance department, safety 
training and equipment opera-
tion videos, and a tour of the 
golf course and maintenance 
facility. 

Most training programs fail 
conditions you have established a because they are rushed, and 
for hire. Maintenance skills can ^poor ly organized. Try using 
be taught, character can't. I've 
never seen a supervisor who has 
been able to teach an employee 
pride. 

Once you have reached a 
decision and hired an indi-
vidual, the next step is to 
provide sufficient training. To 
be truly effective, training 
should occur prior to an 
employee setting foot on the 
golf course. One of the biggest 
pitfalls of on the job training is 
it never gets done, or it gets 
done poorly. Here is some 
information you should consider 
including in a new hire training 
program: a job description, a 

videos, written materials and a 
checklist that outlines the 
training program to help make 
the training more efficient, 
freeing you up, so you can 
fulfill the other requirements of 
your day. 

As an employee is 
transitioning into his, or her job, 
they are naturally curious about 
their performance. Take this 
opportunity to communicate 
with them regularly, and 
provide constructive feedback. 
This is your chance to reinforce 
good performance and correct 
bad habits before they become 
chronic. I have found that a 

(Continued on Page 6, Col. 3) 
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It's difficult to be a leader and always 
do the right thing. When it comes to 
golf course maintenance, there has 

been a clear message from the public that 
they are concerned about water use on golf 
courses, personal exposure to pesticides 
and the fate of pesticides in the environ-
ment, and the effects of golf course 
maintenance activities on wildlife. The 
response by the golf industry has been to 
conduct research in many areas, which 
resulted in the development of drought 
tolerant grasses, integrated pest manage-
ment strategies, low-impact pest control 
products, and a program to enhance 
wildlife habitat on golf courses - the 
Audubon Cooperative Sanctuary Program. 
The response by golfers has been surpris-
ing; many are unwilling to change if it 
means the grass will not always be brilliant 
green, or the putting surfaces 2" slower, or 
if it will cause green fees to go up 500! As 

a result, superintendents are sometimes 
caught in a vicious cycle of keeping grass 
alive by over watering and frequent 
pesticide applications for fear of losing their 
job even though they know it may not be 
the right thing to do. 

As a leader, the superintendent has an 
obligation to educate their golfers and 
management, but what can you do if 
nobody wants to go where you want to lead 
them? Keeping in mind that it is their club 
and you are only an employee, it is still 
your responsibility to point out liabilities 
and opportunities for improvement. A good 
starting point is to make the club manage-
ment aware of the weak areas in the 
maintenance operation while offering your 
plans and recommendations for improve-
ment. There is no need to forcefully demand 
that things be done immediately, but rather 
demonstrate your willingness to take a 
leadership role to improve the maintenance 

operation. Here are a few suggested projects 
and practices to accomplish this goal: 
• Conduct an environmental audit of the 

golf course and maintenance facility. Are 
pesticides stored safely? Where does 
rinse water go after cleaning of equip-
ment and sprayers? Is application 
equipment in good working condition? 
Are training records up to date? Is there a 
large stockpile of old pesticides in the 
storage shed? Document these conditions 
and review them with the club manage-
ment. Be ready with a list of solutions 
and a budget for any necessary improve-
ments. They may not be ready to move 
forward right away, but at least you have 
a record of what needs to be done and a 
plan to get there. 

• Make an effort to try new grasses on 
your golf course. Establish test plots in 
your nursery or in an out of play area of 

(Continued on page 7) 
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WITH 

HOMOGENEOUS P01Y0N 
CONTROLLER-RELEASE NITROGEN 

Y O U R (best) INVESTMENT IN TURF P E R F O R M A N C E ! 
For more information, call your BEST* Area Manager, 

Steve Franzen, at (800) 992-6066 

RODENTS 
BIRDS & 

OTHER NUISANCE 
ANIMALS CONTROLLED 
1-800-292-9845 

Craig Linquist 
Estimator 

Certified Arborist No. 1510 

A R B O R C A R E 

825 Mabury Road, San Jose, California 95133 
Tel: (408) 453-5922 • FAX: (408) 437-1817 
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W p / 

a division of ENVIRONMENTAL CARE, INC. 

ANIMAL 
< DAMAGE 
MANAGEMENT 

Fertil izers • I r r igat ion • Landscape E q u i p m e n t 

SPRINKLER 
IRRIGATION 
SPECIALISTS 
INC. 

J O H N DEMIIMG 
865 SWEETSER AVENUE • NOVATO. CA 94945 

415 892-4680 

NOVATO • SACRAMENTO • SAN MATEO • SAN JOSE • SANTA ROSA • SHINGLE SPRINGS 
DUBLIN • PACHECO • MODESTO • SAN DIEGO • LAGUNA HILIS • ESCONDIDO • PALM DESERT 
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NorCal Sierra Nevada 
On a day whose dark clouds brought the 
news of Steve Young's shoulder injury 
and was punctuated by the Raiders 
humiliation on Monday Night Football, 
the silver lining proved to be the success 
of the NorCal Sierra Nevada joint 
meeting, hosted by Sonoma Golf Club. 
Attendees at this year's event, which 
numbered over 150, experienced an 
informative talk from GCSAA's Scott 
Smith, a tasty south of the border lunch, 
and a great afternoon of golf. 

Smith, director of Media Relations and 
Video Services, discussed the need to 
improve the image of golf course superin-
tendents and highlighted several programs 
GCSAA has developed to assist superin-
tendents. He pointed out that perception is 
the key to image development and 
therefore, superintendents must utilize 
every opportunity to project a professional 
image. He praised superintendents for the 
job that we do, particularly as it relates to 
environmental management. Our short-
coming, Smith stated, has been our failure 
to effectively tell our story, which has 
manifested itself in our lack of recognition 

Meeting A Success 
He urged superintendents to actively 

participate in public relations efforts, noting 
that the success of the GCSAAs public 
relations campaign relies heavily upon its 
members. Smith cited several examples of 
how each of us could enhance our image. 
His ideas were as fundamental as being 
more conscious of how we dress, to 
enrollment in the Audubon Cooperative 
Sanctuary Program. 

Smith's presentation concluded with a 
viewing of a promo tape featuring "Par For 
The Course". To increase viewership, the 
1996 schedule includes telecasts every 
Sunday, March through November, and a 
rebroadcast on ESPN 2, Wednesdays at 
10:00 p.m. The show was created to 
increase the exposure of golf course 
superintendents and highlight environmen-
tal projects. Thus far, it has been a success 
on both counts. 

A classic fall day greeted those who took 
part in the afternoon shotgun. On behalf of 
all of those who participated, we thank 
Larry Norman, his staff, and the entire staff 
at Sonoma Golf Club for hosting a very 
successful event. A final word of thanks is 

due to Ross Brownlie of Farwest Supply 
and Chuck Dal Pozzo from O.M. Scotts for 
hosting the beverage carts. All proceeds 
were donated to the scholarship fund. «••• 

Strictly Business (cont'd) 
formal evaluation scheduled after 90 days, 
and 6 months during the first year, helps to 
guide an employee, provides a vehicle to set 
performance goals, and demonstrates your 
interest in their performance. 

One last bit of advice that has made a big 
difference in our operations. Consider 
hiring permanent part time employees. Our 
philosophy has been to hire quality, 
competent part time staff that can be 
groomed and trained for an eventual full-
time position. This approach has allowed us 
to fill full time positions, with employees 
who are trained, and with whom we have 
had a chance to evaluate over a period of 
time. They benefit, from the opportunity to 
be promoted into a full time position, and 
we benefit by improving the quality and 
productivity of our full time staff. 

Your complete source for fertilizers, seed, chemicals, 
amendments, tools, irrigation, drainage, 

Otterbine Aerators and much more. 

AUTOMATIC RAIN COMPANY 

S a n J o s e • H e a v y Turf Div is ion • Menlo Park • Napa 
Sa l ina8 • S a n Rafael • C o n c o r d • S a n t a R o s a 

Vacavi l l e • Dublin • F r e s n o • Merced 

TURF & INDUSTRIAL 
EQUIPMENT 

SINCE 1968 

SALES • PARTS • SERVICE 

J A M E S S H E R M A N JR 

JOHN DEERE 
CUSHMAN 
CLUB CAR 

LAND PRIDE 
HOWARD PRICE 

DAIHATSU 

EQUIPMENT ADVISOR 

1 (800) 655-8873 
2715 LAFAYETTE STREET • SANTA CLARA, CA 95050 

R . V . ^ • Plumbing 
Irrigation 
Waterworks 

Thompson Golf Distributor 

(800) 9 8 7 - 4 0 0 2 
Don Allen - Manager - Member GCSANC 

California's Largest Selection 
of Cool and Warm Season Varieties 

Pacific Sod 

Ray Freitas 1-800-692-8690 
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Nobody Wants To Go . . 
the rough. Take the green committee 
out to look at the new grasses on the 
course or at local conferences and 
university field days. 
Try to reduce pesticide use through 
better scouting, cultural management 
programs, and integrated pest manage-
ment techniques. If your club is 
reluctant to try these methods, ask them 
to allow you to leave untreated check 
plots on one or two greens when 
applying preventive fungicides or 
herbicides, or implement a strong IPM 
program on three or four holes as a pilot 
program. 
Take part in the Audubon Cooperative 
Sanctuary Program for Golf Courses. 
It's really embarrassing that this 
program has been around for nearly 
four years and there are less than ten 
courses fully certified in the West (only 
two in California). This is a great 
leadership opportunity for superinten-
dents and I haven't heard a good reason 
yet for not participating. It's a win-win-

THRU THE GREEN 
• (Cont'd.) 

win situation for the club, the commu-
nity, and wildlife. 

• Support turfgrass and environmental 
research for golf courses on a local and 
national level. The industry has made 
great strides in the past ten years, but 
there is much work yet to be done. 
Support them so they can support you. 

• Make sure people know what you are 
doing. After all, if you don't bang the 
drum how is anyone going to know there 
is a parade? Take photographs of all your 
projects on the golf course. When you 
are checking the greens, take the oppor-
tunity to talk with the golfers and show 
them what you are doing. Also, make 
sure your staff is well informed so they 
can answer simple questions from 
golfers. 

Even if people don't want to follow your 
lead, forge ahead with good planning, 
persistence, public relations, and patience. 
Remember that change is often slow to 
occur, but it is inevitable. ^ 
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GCSAA Chapter 
Cooperative Research 
Program 
The GCSAA is requesting proposals from 
local chapters for funding research pro-
grams on a local level. Our chapter, through 
our contribution to the Platinum Tee Club 
with the CGCSA qualifies to compete for 
matching funds of up to $10,000 per year 
for three years. We need your suggestions 
for projects that you feel are necessary 
and worthy of funding by our next board 
meeting on November 14. Please contact 
any board member with your sugges-
tions. This is an excellent benefit that 
GCSAA offers to local chapters to increase 
the effectiveness of their research Dollars. 
For more information on the Chapter 
Cooperative Research Program, check out 
the July 1995 issue of Golf Course Manage-
ment for further details.. 

Rodent Control Specialists 

LANDSCAPE 
PEST CONTROL 
SERVICES, INC. 

(510) 426-8461 
State License No. 05647 

ALLEN TUNBERG 
Pest Control Advisor 

and Operator 

P.O. BOX 1166 
PLEAS ANTON, CA 94566 

707-747-5000 

CARRYALL 
DRIVE UTOWORK.ES3I 
• 1200 lb. Cap. 
• Hyd. Dump 
• Demos For Sale 

WEST COAST 
~WRJRF 

p.o. Box 4563 Danielle Marman 
Palm Desert, CA 92261 
619-360-5464 
800-447-1840 
Fax: 619-360-5616 

P A C I F I C O P E N S P A C E , I N C . 
& N O R T H C O A S T N A T I V E N U R S E R Y 

• Drought tolerant landscaping of roughs 
• Mitigation, restoration and erosion control plans 
• Design, consultation and installation services 
• Extensive inventory of native California species 
• Contract collection and propagation 

707-769-1213 
P.O. BOX 744, PETALUMA, CA 94953 • FAX 707-769-1230 
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