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— Committed to Responsible Turfgrass Management — 

Dues Increase Proposed by Budget Committee 

The budget committee met on December 2nd and 
December 11th to review the current financial status of 
the GCSANC. The committee members, Bob Costa, 

CGCS, Gary Carls, CGCS, Dave Davies, CGCS, and Barbara 
Mikel looked carefully at all aspects of the current financial 
structure, the current management contract with EASI Manage-
ment and plotted strategies for the future. 

The two meetings produced 5 goals and identified a number 
of areas of concern for the future. The goals for the current 
budget are as follows: 
Increase both allocated and unallocated reserves. 

Allocated reserves are funds specifically designated for use 
in the operation of the Association. Unallocated reserves are 
used to fund new programs as approved by the board of 
directors. 

^ « m í n a t e subsidies for special events (i.e. Christmas Party, 
Superintendent/Pro) 
These events have historically been run at a deficit. 

Increase efficient use of the current budget. 
Evaluations of all programs and operations have shown areas 

for improved efficiencies. Utilizing new technologies and less 
duplication of efforts. 
Make Committees more accountable for their budgets. 

All committees have budgeted funds. In the past, events and 
programs have run over budget with little or no explanation and 
no plan for future budget consideration. 
Continue to provide strong member programs. 

The board will continue to survey the membership for direc-
tion in programing and allocate funding based on membership 
priorities. 

The committee has projected a balanced budget for the 1998 
fiscal year. There is, however, a serious concern for the fiscal 
health of the Association in the near future. Four major issues 
arose during the review. 

EASI Management has assumed numerous duties that were 
not a part of the original agreement with the Association. This 
time requirement is paid for by the Chapter in the form of 
contract funding. Specifically, special events, additional 
mailings and work associated with the GCSAA affiliation 
agreement add to the work load already agreed upon. Each 

^gsponsible for an additional charge in our operational budget. 
^ ^ T h e State Association (CGCSA) relies on a payment of dues 

from our chapter GCSANC pays $5 for each dues paying 
member to the CGCSA to help pay for business related 
expenses, a state lobbyist and membership in the GCSAA 
Platinum Tee Club. 

Business related costs have skyrocketed in the last 5 years. Postage 
is up 47% for the meeting notices, directory mailings, newsletter and 
notices for special events. In addition we have upgraded technology 
hardware and software to facilitate the business operation. 

The affiliation agreement with GCSAA brought with it a requirement 
for Directors' insurance. This cost has been absorbed into the budget 
over the last 2 years and is over $1,500 a year. 

The result of these increases is a recommendation for a 20% dues 
increase for this year. The increase would be effective with the 1999 
membership renewal and immediately for new members joining the 
Association 

Discussions have been raised regarding the dues structure for 
Affiliate members that work for the same company and a number of 
suggestions have been made. Advertising and fund raising options have 
also been presented and will be discussed at the annual meeting. Please 
contact your Affiliate representatives for more information. There will be 
more details to follow as specifics regarding any proposed dues increase 
develop. You are encouraged to contact any of the committee members 
or your Board of Directors for information or comment on the proposal. 

New Advertising Program, For 1998 

Anew advertising program was recently unveiled by 

Bob Costa, Thru The Green Editor. The program was 
developed around three basic objectives; provide affiliate 

members with greater advertising opportunities, create advertising 
incentives and reduce the costs associated with the newsletter. The move 
was in response to the recent budget review in which a mandate was 
issued to reduce expenses. "The newsletter has been operating at a 
significant deficit for the last several years," said Bob Costa, editor since 
the spring of 1996. "In order to achieve fiscal responsibility we felt some 
changes were in order." One of the considerations was to reduce the 
newsletter schedule to every other month — a sure fire cost savings but a 
disservice to the members. - . . ^ Continued on page 3 
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Advertising Program (Cont'd) 
The current strategy includes incentives for business to utilize 

full page inserts. "I have always felt that the insert was the most 
cost effective way to advertise," said Costa. "Everyone who opens 
the newsletter is likely to see your ad." With the new program, 
each new member who chooses within the first six months of 
joining, to advertise by way of an insert will receive a one time 
discount. In addition, existing members who purchase two inserts 
within the calendar year get one additional insert at no cost. "The 
new member discount is a great way for an affiliate to introduce 
itself to the membership. I really believe it's value priced," Costa 
concluded. 

The other major change is placing a term limit of one year on 
the popular 2 x 3 ads. "We felt as though we have a responsibility 
to the affiliates to provide as much opportunity for advertising as 
possible. By establishing a term limit we expect greater participa-
tion." I expect to have a letter out soon explaining the program to 
all of our affiliate members. I certainly look forward to their 
continued support and thank all of those who have participated in 
the past." Costa suggested the program should take effect by 
March 1, 1998. 

Independent Distributors Show 
Support of Superintendents 

The Independent Turf and Ornamental Distributors Association 
demonstrated their support of golf course superintendents by 
contributing $5,000 to the GCSAA Foundation, thus becoming a 
member of the Platinum Tee Club. The Associations members are 
made up of independent distributors whose primary business is 
calling on golf course superintendents. "The independent distributors 
who make up the ITODA have long shared the goals of advancing 
scientific development and addressing environmental issues that are 
the key goals of the GCSAA Foundation," said Association Presi-
dent, Steve Dickinson. 

Supporter Listing 
SCOTTS PROTURF 
Fertilizers - Poly S and new Triaform technologies Herbicides, 
Fungicides, Seed, Soil, tissue, water and turf disease testing. 
Chuck Dal Pozzo, Sr. Tech. Rep. 209-833-1223 

RUSSELL D. MITCHELL & ASSOC., INC. 
Providing quality irrigation design and consultation services 
including bid document development, hydraulic analysis, and field 
staking. 

510-939-3985 FAX 510-932-5671 

NICKELS GOLF GROUP 
Golf Course Architecture 
Construction Management 

Quality design combined with practical experience. 
Douglas Ford Nickels 415-884-0626 Fax 415-884-0668 

yOWl 
Custom-Blending Fertilizers for^Greens, Tees and Fairways 

c j i Tim Ahrens, Ph.D. 
Turf Specialist/PCA 
Certified Agronomist 

^ „ _ (800) TURF DOC 
Pretcnptuyyv 

T u r F & O r n a m e n t a I I U K I a U K N A M b N T A l 

www.flash.net/~turfdoc 
Division of Associated-Tag line, Inc. 
P.O. Box 1330, Salinas, CA 93902 

VALLEY CREST TREE COMPANY 
^ ^ The Tree Growing & Tree Moving Company 

W h e n you need the right trees and 
shrubs delivered at the right time, at a 
price that's right . . . it pays to get it right 
from Valley Crest Tree Company. 

Steven M. Jones Sales Representative 

8501 Calaveras R o a U S u n o l . California 9 4 5 8 6 * Phone (5I0) 862-2485 M x (5I0) 862-2935 
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Tom Jackson 
Don Naumann 
Leon Snethen 

510 Salmar Avenue • Campbell, CA 95008 
(408) 374-4700 • (800) 827-TURF • Fax (408) 374-4773 

FLOWTRONEX PSI 
Industry Leaders in 
Quality, Service 
and Innovation 

Wes Hall 
619-747-1662 

http://www.flash.net/~turfdoc



