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Be a Fixer, Not A Finger-Pointer

roblems are the natural offspring of change, so you’ll see

plenty of them in the years to come. Build a name for

yourself as a problem solver, and you’ll be a valuable person
to have around.

Organizations need people who can take care of problems, not
merely point them out. Too many employees get this confused. They
seem to think complaining is a constructive act. Their keen on
identifying all of the problems - often in an accusing, blaming
fashion - but contribute ilttle towards improving things. Their
attitude is “Upper Management is supposed to make it all work.
We'll sit back, watch them struggle and second guess their solu-
tions.”

As employees, in fact, as an entire society, we’ve gottem unbe-
lievably good at the blame game. We’re experts at dodging personal
responsibility and using our energy to criticize and complain
instead. This carries a terrific cost. So long as we search beyond
ourselves for solutions, we disempower ourselves. You might say
that even as we commit the crime and blame someone else. We also
become the victim.

Even when we find someone else to blame for our circumstances,
we win a hollow victory. It may feel good for the moment to get
ourselves off the hook, but it perpetuates the problem.

Finger-pointing does not position us to do our part - that only we
can do - toward workable solutions.

We’ve come to expect too much from our institutions, and too

e of ourselves as individuals. In the long haul, it simply doesn’t
work. The organization’s values grow out of individual employees
values. The organization’s results are merely the accumulation of
singular people’s results..

So instead of being a finger-pointer, and rather than trying to
single out somebody to blame, assume ownership of problems. Let
the solutions start with you. You’ll increase your odds of career

success. *
Quick Quotes

“We have only one person to blame, and that’s
each other.”
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Count on Service.
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FARWEST SUPPLY e Benicia, CA
(800) 646-8873 or

(707) 745-8873

(707) 745-8874 (Fax)

Dave Scattergood
Leon Snethen
Randy Finken

Yowr
Customizing Fertilizers for,Greens, Tees and Fairways

call Joll FREE'
Frank Hicks Tim Ahrens, PhD.
Turf Specialist Turf Specialist
(888) TURF DUDE  Cert. Agronomist, PCA

(800) TURF DOC

, Prescription
\ 7, Turf & Onrnamental
{ \' I{ Division of Associated-Tagline, Inc.
P.O. Box 1330, Salinas, CA 93902

~ Pacific OpenSpace, Inc.
2 & North Coast Native Nursery

« Drought tolerant landscaping of roughs
 Mitigation, restoration and erosion control plans
« Design, consultation and installation services

- Extensive inventory of native California species
« Contract collection and propagation

707-769-1213
P.O. Box 744, Petaluma, CA 94953 « FAX 707-769-1230

YOUR INVESTMENT IN TURF PERFORMANCE!

! For.more information, call your BEST® Area Manager,
Steve Franzen, at (800) 992-6066 y

JOHN DEERE
TURF & INDUSTRIAL St
EQUIPMENT CLUB CAR
SINCE 1968 LAND PRIDE
HOWARD PRICE
SALES * PARTS * SERVICE DAIHATSU
JAMES SHERMAN JR.
EQUIPMENT ADVISOR

1 (800) 655-8873 _
2715 LAFAYETTE STREET + SANTA CLARA, CA95050




