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Larry Lloyd Memorial Golf Tournament and Christmas Party 

Our day started at Rancho 
Cañada Golf Course with a 
beautiful day for golf. Bob 

Costa, Tim Greenwald and his 
assistant George Young had the 
course in absolutely excellent 
condition. Our thanks to the entire 
staff. Special thanks also goes to 
head pro Todd Pontti and Cindy 
Minor for their help. It was Todd's 
idea for the great logo sweat shirts 
for the Tee Prize. The golf results 
follow this article. 

Our annual Christmas party was 
held on December 8 at the 
Doubletree, Fishermans's Wharf in 
Monterey. Social Hour started at 
6:00 with dinner following at 7:00. 
Our band, which started at 8:00, was 
|The Garage Band" and were they 
reat! 
Mr. and Mrs. Santa made their 

appearance around 10:00 and raffled 
off some great gifts. Since no one 
was within four feet to win the Robo 
Cart at golf, it was raffled off and 

(Continued on Page 4 ) 

Superintendents and Affiliates waiting expectantly 
to start their round at Rancho Cañada 

Members of GCSANC relax and share the highlights 
of the completed round at the 19th Hole 
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Strictly Business 
By Bob Costa 

It's often been said that one 
of the reasons the position 
of Golf Course Superinten-

dent is so demanding is that it 
requires a variety of skills. It's 
not uncommon during the 
course of a day to find yourself 
in situations that require skills 
in agronomy, politics, account-
ing, human relations, or public 
relations. Many times it has 
been said that our personal 
success, directly relates to our 
competence in these areas. 
There is no doubt much truth to 
those comments however, 
perhaps the most important 
skill, and the one that is most 
often overlooked is that of 
leadership. 

Webster defines leadership as 
the act of directing, command-
ing, or guiding a group, or 
activity. Sounds a lot like a job 
description for a Golf Course 
Superintendent doesn't it? It 
stand to reason then, that our 
ability to succeed profession-
ally, is hinged directly to our 
capacity to lead, rather than just 
our knowledge of agronomy, 
public relations, human 
relations or accounting. 

What is a leader and what 
skills do all good leaders have? 
Leaders should: 
Be Good Communicators and 
Teachers - A leader must be 
willing to teach skills, to share 
insights and experiences. In 
order to be a good teacher, a 
leader needs to be a good 
communicator, well organized 
and a goal setter. 
Have Stamina - There will be 
occasions when time demands 
and pressures will be great. A 
leader must be able to endure 
and be strong. 
Be Open Minded - The best 
leaders are those who never 
close their minds to new ideas 
and are willing to listen to the 
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ideas of others. 
Be Motivators - Leaders should 
display a love of the job, 
concern for people, dedication to 
high standards, and provide lots 
of compliments for hard work 
and high performance. 
Have Integrity - Of all the 
qualities of a leader, this is the 
most important. A leader cannot 
lead without respect. Integrity 
breeds respect. 
Be Able To Laugh - Humor can 
be a great reliever of tension. It's 
okay for leaders to let people 
know that life is not so impor-
tant that you can't occasionally 
sit back and laugh. 
Be Reliable - Leaders need to 
be reliable and dependable in 
order to provide stability and 
guidance. Leadership implies 
being able to be counted on, not 
counted out. 
Lead By Example - Effective 
leaders are looked to for 
direction. Those that are being 
led are more prone to follow 
what they see, then what they 
hear. 
Be Visible and Approachable -
One of the best ways for leaders 
to learn and to get feedback on 

problem areas is to be out with 
their people observing and 
asking questions. At the same 
time they can acknowledge 
good performance. 
Be Introspective - A good 
leader should be able to analyze 
themselves and their perfor-
mance, acknowledging where 
they have made mistakes, or 
turned people off. 
Have Technical Competence -
Leaders must understand the 
elements of their business and 
be capable of keeping up with 
changes. If they fail to, they will 
be incapable of making effec-
tive decisions. 
Take Care of Their People -
Leaders should recognize not 
just the top performers, but also 
the many others that are doing 
their job well. They should 
understand the importance of 
thanking their staff, because it 
takes care of their psychological 
health and increases self 
confidence. 
Be Able to Delegate - Leaders 
who give their staff the respon-
sibility and authority to make 
decisions will have more time 
available to direct and guide, 
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while building their employe^ 
self esteem and confidence. 
Effectively Manage Their time 
Leaders should organize their 
time and schedules so that they 
are always productive. Staying 
busy and working long hours are 
not necessarily a measurement of 
leadership effectiveness. 
Set Standards - Leaders must set 
standards for performance and 
require their staff to abide by 
those standards. Those who can't 
fulfill the expectations for perfor-
mance must be replaced. 
Provide Vision - Leaders must be 
able to plan and set goals for the 
future. They must be able to an-
ticipate problems and be prepared 
to develop solutions. 
Be Patient Yet Decisive - A good 
leader should be willing to listen 
and gather all available informa-
tion before making a decision. 
Once the facts are in place, the 
decision should be decisive a t f k 
unwavering. They must be w Ê r 
ing to take risks. 
Be Organized - A leader must be 
organized and capable of plan-
ning. Without these skills ineffi-
ciency, frustration and chaos are 
likely to result. 

Golf Tournament - Christmas Party (Cont'd) 
Chris Pryor (Assistant at Pebble 
Beach) won. Our thanks to 
West Star for their donation of 
presents to raffle off. There was 
a weed eater, chain saw, blower 
and more. Thank you Gene and 
Marie. 

I want to again thank all our 
sponsors for their support of the 
Christmas Party and reiterate 
what Rich Lavine said in his 
December President's Message. 
"Where will the phone sales-
man be when you need support 
this summer?" Support the 
people and companies who 
support us. Thanks to all of you. 

Our supporters this year are: 

West Star Distributing 
Shelton Transfer 
Russell D. Mitchell & Associates 
Bay Counties Sand and Gravel 
Club Car 
Farwest Supply 
Jenkins Machinery Company 
Par-Ex Professional Products 
AMC Lonestar 
Western Farm Service 
Pump Repair Service Co. 
Ciardella's Garden Supply 

H. V. Carter Co. 
Yamaha Golf Cars 
Robo Cart 
Christensen Irrigation Co. 
Dow Elanco 
J.R. Simplot/Best Fertilizer 
O.M. Scott & Sons 
Rain Bird Golf 
Sierra Pacific Turf Supply 
Hydro Engineering 
Naiad Company, Inc. 
Associated Tag Line 


