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costs; those that are variable and uncontrollable.
For example, current wage rate, market price of
fertilizers, seeds and equipment. The only con-
trol the greenkeeper has over such costs is to shop
around and watch for bargains. Obviously the
fluctuation in the price of materials Increases or
decreases the cost to the club.

The other cost can be termed stationary. This
cost is controlled by the greenkeeper because it
refers to the 1netbod of carrying on the work. If a
greenkeeper reduces the cost of any operation by
changing the method, or obtains equally as good
results from a change in the fertilizer program, he
has reduced the stationary cost for such operations.
Such reduction of course reduces the total cost.

Frequently, in studying cost reports the writer
has been able to detect lower stationary costs, and
at the same time find an increase in the total because
the transitory costs had gone up. Such understand-
ing and interpretation gives full value, or blame if
necessary, to the greenkeeper or person responsible
for the lower or higher stationary cost.

COSTS MUST BE INTERPRETED IN UNITS

COSTS must be interpreted and understood in
terms of recognizable units such as, per operation
per acre, for fairways and operation per 1000
square feet for greens. The bookkeeping, receiving
money and paying bills, belongs to the uoffice" of
the club, but the cost-keeping of the golf course
belongs to the greenkeeper who should be in abso-
lute authority over the distribution of the various
items, and no bills should be paid (and I mean not
sneaked over) from his budget without his ap-
proval. I heard recently that one of the courses in
Ohio where the books are kept in the club office and
the cost of the golf shop and caddy service is
charged against the greenkeeper's budget.

Personally, I think the green keeper should keep
the cost records so that he can keep constantly in
touch with them. If he did, much misunderstand-
ing and many wrong interpretations would be
avoided, and unjust criticism of the management of
the golf course proper would be eliminated.

Next -montb-Cbapter IX-Efficiency Studies.

Rhode Island Greenkeepers Feast
First annual clam bake held at Duby's Grove, August 17

Pboto by Carroll-Raymo1ld
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First row (/eft to rigb/)-
WiWam Monaban, Agawam HIIllt eillb, ProIJit!ence, R. 1.;

William Rell1ley, Professiollal, Massasoit C. C., Warwick, R.
1.; Doc Bartley, Wampalloag Golf Cillb, West Hartford,
Con1l.; Larry Dobbins, \Vampa1l0ag Golf CllIb, West Hart-
ford, Conn.; Jo/m Neiello, Mesbanticllt Golf Cillb, Meshanti.
ClIt, R. I.; Edward Lohr; D. Fuller, Will1leS11ket Golf Cillb,
Woo11Socket, R.I.; Jo/m Berciczw, Cumberlaml Golf Club,
Woo11Sockr/, R. 1. Directly il1 frol1t of first rOlv-Woodwortb
Bradley, Secretary, Rbode Islal1d Greenkeeper's Club. Sec-
ol1d row--M. TraIlers, Pawtuckel Golf Club, Pawtuckel, R.
1.; L. DiLuccio, West Shore Golf Club, Warwick, R. 1.; J.
DiLlIccio, Massasoit COUlltry Cillb, Warwick, R. I.; Ray

Artlold, Potowmut Golf Cillb, East Greenwicb, R. I.; Cbarlie
Mllllaney, Meshanticllt Golf Club, Mesbal1ticllt, R. I.; Wi/h-
il1gton Stewart, Agawan HIIllt Club, ProlJidence, R. 1.; L. Hay,
Vier-Presidel1t, R. 1. Grrrl1keepers' Cillb; Bob Hayes, Pelham
COllntry Cillb, Pelham Mallor, New York; F. Fllller, High-
lal1d Coul1try Cillb, Allieboro, Mass.; F. JOl1es, Miantol1omy
COlll1try Cillb, Watcb Hill, R.I.; Hl'I1ri Mailo, Montallp C01I11-
try Cillb, Portsmolltb, R. I. Top row--J. Hall, Glollcester
Coul1try Cillb, Greenville, R. 1.; F. Robins01l, Comstock C01I11-
try Cillb, Cranstoll, R. 1.; Caddy; F. Coppoge, Elmwood Golf
Cillb, Providmcc, R. 1.; J. Simmonelli, What Cbeer COlllltry
Cillb, Pawtucket, R.I.; n. Berti/ini, Pawtllcket Golf Cillb,
Pawtllckrl, R. 1.


