T is not the purpose of
I this article to try and
tell the experienced green-
keepers how to handle their
men, but is written with
the thought that it may be
of some help to the less ex-
perienced.

There are a lot of good
men who would be capable

of holding a job as green-
keeper if they only knew
how to handle the men and that is something every good
greenkeeper must know, and is quite as important as
knowing grass.

Much has been said about how the different work is
done on a golf course, but seldom do we see anything
written about how to handle men,
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Suggestions from Workmen Often Good

We all know that there are certain kinds of work
that must be done by hand, and I have often been asked,
“How can you get a man to do a certain job without be-
ing right there to see that he does it right?” In the first
place I get all my men together about
once a month and ask them for ideas
and their different opinions on things
pertaining to the work about the
course. This not only makes them '
more interested in their work but
gives them a chance to talk over and
right little misunderstandings.

A boss should not be under the
impression that he is be-littling him-
self just because he accepts the ideas
of the men who work under him, for
after all it is the men who actually do
the work and who can sometimes see
a quicker and easier way to get it
done than the one who gives the or-
ders. Some may think that by using
this method the men will try and
run the job but that is not so. If a
man 1s told to do a certain job a cer-
tain way and he can see an easier
way to go about it, let him do it his
way, so long as in the end he gives
results. If he has to do it the hard
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way just because the boss told him so there will be
grumbling, dissatisfaction, and a loss of time.

By all this I do not mean to convey the idea that a
boss or greenkeeper does not have to “know his onions,”
—indeed not. The greenkeeper should know how to go
about any work to be done, but sometimes your men
can do a job their way and get it done quicker than do-
ing it your way. Not because your way is harder but
because they are used to doing it their way, and there-
fore can do it quicker the way in which they are ac-
customed,

Clean Tools Every Night

I find that getting men to clean their tools and put
them in their regular place after the days work is done
is a hard problem. They always seem to like to put them
away without cleaning and the next day grab the clean
ones. I generally hang around the tool house when the
men come in and if T see a man hang up a dirty shovel
or throw his tools in a corner, he is told that each tool
has its place and that is must be cleaned and in good
condition and kept in its regular place. After that if he
cannot find where the tools belong and put them there he
is told to look for another job. A man who does not
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A View of the Wanakah Course where the
Buffalo Championship will be held

Rolling contour, well placed traps and natural hazards combine at
Wanakah to keep up the interest of the golfing members
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l This question must occur to hundreds of honest
and hard working Greenkeepers many times.
|  We wish you could see our Nursery and come
| to feel and understand our attitude toward our
| business of furnishing the best product possible to
those who want and deserve the best.

Weeds and clover and four year old patches of
faded shaggy bent is not our idea of what you

BENT GRASS COMPANY

 Which Bent Shall I Use?

When there is a beller Strain of Bent, we will grow it

want. Our nursery rows are clean, straight, less
than one year old and not a drop of artificial water-
ing or an ounce of fertilizer has been applied to
them.

Write us for a sample of our shredded stolons
and see for yourself what an improved product we
have over the old lumpy, hit or miss stuff you used
to buy.

- Hoopeston, Illinois

| Tile Drainage For Golf Courses
Is A Permanent Investment |

In Good Turf .
Hancock Vitrified Tile is Everlasting |

Write for Drainage Bulletin '

! The Hancock Brick and Tile Company |
| Orchard Avenue FINDLAY, OHIO
|

SMALL CLUBS AND LARGE CLUBS

A RE saving time and money by using the
4 X Peerless Lawnmower Sharpener. It sharp-
ens all makes of cutting units scientifically—
quickly—accurately—does the work as nothing
else can. Grinds a perfect bevel and clear-
ance—blades cut like a new pair of shears.
No more hard running mowers—no more
pulling and tearing of turf. Operated by a
14 H.P. Motor—attach it to your lamp socket.
Special Grinding Wheel for sharpening grass
shears, sickles, scythes, axes, etc. Skate Sharp-
ener Attachment included—sharpens all makes
y of skates. Will pay for itself the first season.

French
L:'e'i‘
Springs
Hotel Co.

“One of
our
Users'

Hundreds of Golf Clubs, large and small, use
the Peerless.

Write for Catalog and
list of users

The Fate-Root-Heath Co.

825 Bell St.
Plymouth, Ohio

be 661’1688

awnmower

harpener-
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know how to take care of his tools cannot use them to
the best advantage.

[t is not a good policy to get too familiar with your
men during working hours, and by all means show no
favors. If you have any trouble agitators, or men who
can’t talk and work at the same time get rid of them,
no matter how good workers they are. If you don't
they’ll cause you more trouble than Brown Patch.

Changing Chairmen Often a Drawback

Now comes the ticklish part, fellow greenkeepers.
You have got to be a diplomat to get along with all of
the members of the club. Some clubs appoint a new
Chairman of the Green committee every year which is
a great mistake. [ know of one instance where the
greenkeeper and Chairman of the Green were patting
themselves on the back because they were being com-
plimented in the past by the members for having ideal
rough, (which they had) a thin stand of grass and no
unplayable lies. This year the greenkeeper is working
under a new chairman who wants him to seed and top
dress the ideal, above mentioned rough.

Where a greenkeeper is known to several members of
the club who have confidence in his work and whose in-
fluence is held in high esteem by the club, and a new
chairman is appointed who has a lot of radical ideas,
these above mentioned members will take exception
to such changes being made. I can assure you under
such conditions there wouldn’t be so many expensive

and damaging innovations introduced in maintaining
golf courses,

MEMBER GREENKEEPERS:
Send in Descriptions of Your Methods
Ask Questions about Your Problems
Let Us Have Your Suggestions

THIS IS YOUR MAGAZINE!

The National Greenkeeper

405 Caxton Building - - - Cleveland

Say you saw the ad in The National Greenkeeper






