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The Golf Course is in Great Shape...
But You’re Fired!

Reprinted with permission from Inforemer, newsletter of the San Diego GCSA. The article originally appeared
in Western Region News, newsletter of the Western Regional USGA Green Section

During the past two years a
disturbing number of superinten-
dent dismissals have occurred in
the western United States even
though their golf courses were in
good condition.

The most important function
of the superintendent is to provide
a well-maintained and playable
golf course for the enjoyment of
golfers. So let’s take a close look at
potential problem areas between
the superintendent and other
decision makers.

Some Problems. If the golf
course is in excellent condition
and the golfers are content, you
would think the superintendent’s
security would be solid. This is
not always the case, however.
Non-turf-related problems can
arise. These include:

1. Who is in charge of agronomic
decisions?

2. Outside tournament scheduling
or “surprise” membership events.
3. Conversations held between
the golf professional(s) and
players questioning agronomic
decisions.

4. Comparing income rates
between superintendents and
other course employees.

5. Short-term green chairman
appointments.

6. Personal preferences enter into
decisions on course conditioning.
7. Architectural changes forced on
the superintendent by the green
committee that do not have
majority support.

8. Superintendent failure to
attend board meetings.

9. The desire to cut costs by the
club or municipal operation.

10. Outside business interests by
the superintendent.

Some Solutions. While the

preceding does not include all
potential problems, it does repre-
sent many areas that do not deal
with “grass growing.” In this
same vein, the following may not
provide all the answers, but
practical solutions can be consid-
ered to keep the ax from falling
when it is not deserved.

1. Establish meetings to discuss
mutual plans and how to have an
effective working relationship
between the superintendent,
general manager and golf profes-
sional. From this meeting, the
superintendent should under-
stand exactly who is in charge.
The general manager and/or golf

professional should understand
that the superintendent is a
professional and should be en-
trusted with all agronomic deci-
sions.

2. Establish weekly management
meetings to discuss areas of
concern Or upcoming events.

3. Play golf together. Include the
superintendent, general manager,
golf professional, and/or green
chairman. If possible, play at
outside facilities.

4. Make sure the superintendent
attends all board meetings per-
taining to maintenance operation.

See Fired, page 8, col 1
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to encourage consistent
growth. Try Ringer Greens
Products. Your greens will
be in good company,

They'e knownby the

they keep

Lush, beautiful greens and tee boxes are well-known to
superintendents who use Ringer Greens Products. With five finely-
granulated formulations available, you can match our fertilizer to your
needs throughout the seasons. Each formulation releases the precise
amount of nitrogen needed to eliminate burning and green-up
greens evenly The remaining nitrogen is reserved for slower release

Contact your local distributor or Ringer's Golf & Commercial Turf Division at
9959 Valley View Road, Minneapolis. MN 55344, (612) 941-4180 Ringer offers
a complete line of fertilizers for greens, fairways and general

turf applications.
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Fired, from page 3

5. The golf professional must
realize that he/she is not the
superintendent. It is far better to
direct turf related questions to the
turfgrass professional—the
superintendent.

6. The superintendent should not
get involved in who makes how
much money at the golf course.

7. When the new green chairman
is elected, have an immediate
meeting at the superintendent’s
office to begin the education
process. At this time, be sure to
give the green chairman a copy of
the USGA Green Section Guide
booklet.

8. The superintendent must
realize that if the membership
wants it purple, give it to them
purple. But, if what they want
could potentially cause long-term
damage or side effects, get it in
writing.

9. Establish a set of course condi-
tion standards at the board level
so that quick decisions cannot be
made by the green committee.

10. Don’t lose a good superinten-
dent because of money issues. Cut
back in other areas such as reduc-
ing the acreage of maintained turf
or accepting less than perfect
roughs. A well-paid, professional
superintendent is more valuable
than a cheaper, but inexperienced
person.

11. If the course is in good condi-
tion and the new green chairman
wants the superintendent re-
moved, remove the green chair-
man! The opposite is also true.
That is, if the golf course is in poor
condition and the new green
chairman wishes to make reason-
able improvements, yet is ob-
structed by the superintendent,
then superintendent termination
may be justified.

12. If outside business interests by

the superintendent are not affect-
ing the golf course, allow the
superintendent to be an entrepre-
neur. His activities in the commu-
nity—such as teaching classes—
will reflect positively on the golf
course.

13. Provide improved stability and
business sense by lengthening the
green chairman’s tenure to a
minimum of three to five years.
The policy of revolving, one-year
terms for the green chairman
doesn’t work.

14. Always maintain open lines of
communication in both directions.
Diffuse problems before they
reach a boiling point.

The superintendent’s job is
extremely difficult and there is
nothing more frustrating than
providing a well-maintained
course while being threatened due
to other problems. This should be
taken into consideration any time
a person’s livelihood is on the line.
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HAPPY HOLIDAYS

Thank you for your support in

1993.

Best wishes for good health
and success in 1994.




